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ARRANGER’S DISCLAIMER 
 
 
Southeast Bank Limited (the “Issuer”) has authorized Standard Chartered Bank (“Standard 
Chartered” or the “Arranger”) to distribute this Information Memorandum in connection with the 

proposed transaction outlined in it (the “Transaction”) and the bond proposed to be issued in the 

Transaction (the “Bond”).   

 
“Standard Chartered Bank” means Standard Chartered and any group, subsidiary, associate or 

affiliate of Standard Chartered and their respective directors, representatives or employees and/or any 

persons connected with them.  

 
Nothing in this Information Memorandum constitutes an offer of securities for sale in the United States 

or any other jurisdiction where such offer or placement would be in violation of any law, rule or 

regulation.  

 
The Issuer has prepared this Information Memorandum and the Issuer is solely responsible for its 

contents. The Issuer will comply with all laws, rules and regulations and has obtained all regulatory, 

governmental and corporate approvals for the issuance of the Bond. All the information contained in 

this Information Memorandum has been provided by the Issuer or is from publicly available information, 

and such information has not been independently verified by the Arranger. No representation or 

warranty, expressed or implied, is or will be made, and no responsibility or liability is or will be 

accepted, by the  Arranger or its affiliates for the accuracy, completeness, reliability, correctness or 

fairness of this Information Memorandum or any of the information or opinions contained therein, and 

the Arranger hereby expressly disclaim, to the fullest extent permitted by law, any responsibility for the 

contents of this Information memorandum and any liability, whether arising in tort or contract or 

otherwise, relating to or resulting from this Information Memorandum or any information or errors 

contained therein or any omissions therefrom. By accepting this Information Memorandum, you agree 

that the Arranger will not have any such liability. 

 
You should carefully read and retain this Information Memorandum. However, you are not to construe 

the contents of this Information Memorandum as investment, legal, accounting, regulatory or tax 

advice, and you should consult with your own advisors as to all legal, accounting, regulatory, tax, 

financial and related matters concerning an investment in the Bond. 
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ISSUER’S DISCLAIMER 
 
This Information Memorandum is neither a prospectus nor a statement in lieu of prospectus. The issue 
of Unsecured Subordinated Floating Rate Bond is being made strictly on a private placement basis. 
Multiple copies hereof given to the same entity shall be deemed to be given to the same person and 
shall be treated as such. It does not constitute and shall not be deemed to constitute an offer or an 
invitation to subscribe to the bond issue to the public in general. Apart from this Information 
Memorandum, no information memorandum or prospectus has been prepared in connection with the 
offering of this issue.    
 
This Information Memorandum has been prepared to provide general information about the issuer to 
potential investors to whom it is addressed and who are willing and eligible to subscribe to the bond 
issue. This Information Memorandum does not purport to contain all the information that any potential 
investor may require. Neither does this Information Memorandum nor any other information supplied in 
connection with the bond issue is intended to provide the basis of any credit or other evaluation and 
any recipient of this Information Memorandum should not consider such receipt a recommendation to 
purchase any bonds. Each potential investor contemplating the purchase of any bonds should make 
his/her own independent investigation of the financial condition and affairs of the issuer and his/her 
own appraisal of the creditworthiness of the issuer.    
  
Potential investors should consult their own financial, legal, tax, and other professional advisors as to 
the risks and investment considerations arising from an investment in the bonds and should possess 
the appropriate resources to analyze such investment and the suitability of such investment to such 
investor’s particular circumstances.  
 
The information relating to the company contained in this Information Memorandum is believed by the 
issuing company to be accurate in all respects as to the date hereof.  
 
It is the responsibility of potential investors to also ensure that they will sell/transfer these Bonds in 
strict accordance with this Information Memorandum and other applicable laws. None of the 
intermediaries or their agents or advisors associated with this issue undertake to review the financial 
condition or affairs of the issuer during the life of the arrangements contemplated by this Information 
Memorandum or have any responsibility to advise any investor or potential investor in the bonds of any 
information available with or subsequently coming to the attention of the intermediaries, agents or 
advisors.  
 
No person has been authorized to give any information or to make any representation not contained or 
incorporated by reference in this Information Memorandum or in any material made available by the 
issuer to any potential investor pursuant hereto and, if given or made, such information or 
representation must not be relied upon as having been authorized by the issuer.  
 
The contents of this Information Memorandum are intended to be used only by those potential 
investors to whom it is distributed. It is not intended for distribution to any other person and should not 
be reproduced by the recipient.   
 
The person who is in receipt of this Information Memorandum shall maintain utmost confidentiality 
regarding the contents of this Information Memorandum and shall not reproduce or distribute in whole 
or part or make any announcement in public or to a third party regarding its contents, without the prior 
written consent of the issuer till the time the Information Memorandum comes within public domain. 
Notwithstanding the foregoing, a bondholder may provide this Information Memorandum to a potential 
investor for the sole purpose of transferring the bonds.    
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Each person receiving this Information Memorandum acknowledges that: 
 

 Such person has been afforded an opportunity to request and to review and has reviewed and 
received this Information Memorandum and all additional information considered by an 
individual to be necessary to verify the accuracy or to supplement the information herein; and 
 

 Such person has not relied on any intermediary that may be associated with the issuance of the 
bonds in connection with his/her investigation of the accuracy of such information or his/her 
investment decision.    

 
The issuer does not undertake to update the Information Memorandum to reflect subsequent events 
after the date of the Information Memorandum and thus it should not be relied upon with respect to 
such subsequent events without first confirming its accuracy with the issuer. Neither the delivery of this 
Information Memorandum nor any sale of bonds made hereunder shall, under any circumstances, 
constitute a representation or create any implication that there has been no change in the affairs of the 
issuer since the date hereof.   
 
This Information Memorandum does not constitute, not may it be used for or in connection with, an offer 
or solicitation by anyone in any jurisdiction in which such offer or solicitation is not authorized or to any 
person to whom it is unlawful to make such an offer or solicitation. No action is being taken to permit an 
offering of the bonds or the distribution of this Information Memorandum in any jurisdiction where such 
action is required. The distribution of this Information Memorandum and the offering and sale of the 
bonds may be restricted by law in certain jurisdiction. Persons into whose possession this Information 
Memorandum comes are required to inform themselves about and to observe any such restrictions. 
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LETTER OF AUTHORITY 
 
___ November 2021 
 
Mr. Md. Maroof ur Rahman Mazumder 
Executive Director & Head of Capital Markets 
Standard Chartered Bank 
67, Gulshan Avenue 
Gulshan, Dhaka-1212 

 
LETTER OF AUTHORITY 

 
Dear Sir, 
 
We refer to the Subordinated Floating Rate Bond Issue of BDT 5,000 million (the “Bonds”) which, you (the 
Arranger) is arranging at our request, the principal terms and conditions of which are set forth in the attached 
Information Memorandum (the "Information Memorandum"): 
 
Southeast Bank Limited (the “Issuer”), the undersigned, confirms that: 
 
a) Except as otherwise provided in the Information Memorandum, all the information contained therein relating to 

the company and its business has been provided to you by us; 
 
b) We confirm that we are fully responsible for all material statements, facts and opinions in the Information 

Memorandum.  
 
c) To the best of our knowledge the Information Memorandum does not omit any fact in the context of the 

proposed facility although the Information Memorandum does not purport to be all the information which 
investors may require in order to evaluate the issuer’s business.  

 
d) The forecasts contained in the Information Memorandum were made after due and careful consideration on 

our part based on the best information available to us and we consider them fair and reasonable on the 
circumstances now prevailing; and  

 
e) The information (including forecast) in the Information Memorandum fairly represents the basis on which the 

Issuer and its shareholders are proceeding with the business. 
 
The Issuer does not however make any express of implied representation of warranty as to the fairness, accuracy; 
or completeness of the information (including statements of opinion) or forecasts. Appropriate warranties or other 
undertakings in relation to the information and forecasts will be given on the bond documents and no 
representations or warranties other than those specially set forth on the bond documents shall be deemed to be 
given to any party. 
 
We hereby request and authorize you to distribute this Information Memorandum to prospective investors who may 
subscribe the Bonds. We understand that as per local practice, no confidentiality agreement will be signed between 
the Arranger and the prospective participants (including their relevant staff members and board of directors) to 
whom the Information Memorandum shall be placed and we confirm our consent to the distribution of “Information 
Memorandum” and other relevant documents to prospective investors distributed in this manner. 
 
Yours sincerely, 
Sd/- 
 
 
 
M. Kamal Hossain 
Managing Director 
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3.  REPORTS TO THE ELIGIBLE INVESTORS 
 
 

Issuer has obtained information regarding Bangladesh and its economics from various publications 
made by the government of Bangladesh and other sources.  Although, the Issuer believes that its 
sources are reliable, but there is no scope for the Issuer to make verification of information 
independently by any independent sources.  Issuer has obtained information about the Trustee i.e. 
Sena Kalyan Insurance Company Limited from the Trustee and Issuer does not accept any 
responsibility for the information contained in the section entitled “The Trustee.” Issuer also does not 
accept any responsibility for the information contained in the section entitled “Credit Rating.” We are 
not making any representation to you concerning the accuracy or completeness of the information 
contained in the section “The Trustee” or in the section “Credit Rating.”  
 
The distribution of this Information Memorandum and the Offering is restricted only in Bangladesh. It is 
not intended or made to offer or sale of the Bonds in any other jurisdiction. The offerings will not be 
offered to the public at large in Bangladesh, or outside Bangladesh. 
 
We may withdraw this offering at any time, and we reserve the right to reject any offer to purchase the 
Bonds in whole or in part and to sell to any prospective investor less than the full amount of the Bonds 
sought by such investor.   
 
We have obtained approval of the Bangladesh Securities and Exchange Commission for issue of 
Bonds and the distribution of this Information Memorandum through letter No. BSEC/CI/DS-
178/2021/650 dated December 27, 2021 and the Bangladesh Bank has given its approval through 
letter No. BRPD(BS)661/14B(P)/2021-11179 dated December 01, 2021. 
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4.  RISK FACTORS AND MANAGEMENT’S PERCEPTION ABOUT THE 

RISKS 
 
Risk management 
Risk is defined by Issuer as risk of potential losses or foregone profits that can be triggered by internal 
and external factors. Therefore, the objectives of risk management are identification of potential risks in 
our operations and transactions, in our assets, liabilities, income, cost and off–balance sheet exposures 
and independent measurement and assessment of such risks and taking timely and adequate 
measures to manage and mitigate such risks within a risk-return framework. A summarized position of 
various inherent and potential risks, The Issuer is facing, while conducting its business and operations 
and steps taken by the Bank to effectively manage and mitigate such risks by management of Issuer. 
 
 
 

a) Interest Rate Risk: 
Interest rate risk represents exposures to instruments whose values vary with the level or volatility of 
interest rates. These instruments include, but are not limited to loans, debt securities, certain trading 
related assets, deposit and borrowings. 
 
Management Perception 
Southeast Bank’s goal is to manage interest rate sensitivity so that movements in interest rates do not 
significantly adversely affect earnings. Our ALM activities include an overall interest rate risk 
management strategy to manage fluctuations in earnings that are caused by interest rate volatility. 
ALM activities include monitoring interest rate profile, sensitivity of bank’s earning under different 
interest rate scenarios, product pricing decisions including deposit pricing strategies. 
 
b) Exchange Rate Risk: 
Foreign exchange risk represents exposures to changes in the values of current holdings and future 
cash flows denominated in currencies other than the Bangladeshi Taka. The types of instruments 
exposed to this risk include foreign currency denominated loans, future cash flows in foreign currencies 
arising from inward remittance, proceeds from export.  
 
Management Perception 
Southeast Bank Limited has managed foreign currency risk by keeping the net open position (NOP) 
within the limit. Moreover, hedging instrument like currency SWAP is also used to mitigate the currency 
risk. 
 
c) Non-repayment Risk (credit risk): 
Credit risk is the risk of loss that may occur from the failure of any counter party to make required 
payments in accordance with agreed terms and conditions and/or deterioration of creditworthiness.  
 
Management Perception 
Southeast Bank carries out Credit Risk Management functions through a number of processes to 
maintain a healthy loan/credit portfolio. The Bank minimizes the overall risk level through maintaining a 
diversified credit portfolio with balanced mix of different sectoral distribution within the prevailing 
economic condition of the country. The credit risk management activities are governed by the 
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established credit risk framework of the Bank supported by Credit Policy Guideline that encompasses 
credit approval processes for all business segments along with the guidelines for post disbursement 
monitoring and finally recovery of disbursed loans. 
 
An in-depth credit appraisal, Credit Risk Grading of prospective borrower, analysis of information 
obtained from Credit Information Bureau (CIB) etc. are carried out at pre-sanction stage. In order to 
mitigate non-repayment risk, collateral security and guarantee are obtained. A systematic loan 
monitoring process is followed for each loan at the post-disbursement stage. 
 
d) Prepayment, call or refunding risk: 
The risk associated with the early unscheduled return of principal on a fixed-income security.  
Management Perception 
Since there is no option for prepayment, call or refunding, this risk is not associated with this particular 
bond. 
 
e) Security Risk: 
The risk associated with the default of the collateral used to guarantee repayment of a debt. 
 
Management Perception 
Since this is a subordinated or unsecured bond, i.e. it is not backed by any asset; this particular risk is 
not applicable here. 
 
f) Liquidity Risk: 
Liquidity risk arises from the potential inability to meet the contractual and contingent financial 
obligations, on or off-balance sheet, as they come due.  
 
Management Perception 
Our primary liquidity management objective is to provide adequate funding for our business throughout 
market cycles, including periods of financial stress. To achieve the objective, we analyze and monitor 
our liquidity risk, maintaining excess liquidity and access diverse funding sources including our stable 
deposit base.To manage liquidity risk more efficiently SEBL has Board approved Liquidity Contingency 
Plan which set different liquidity risk tolerance levels. The ALCO committee monitors our liquidity 
position and reviews the impact of strategies decisions on our liquidity. 
 
g) Management Risk: 
Management Risk is the risk associated with ineffective, destructive or underperforming management, 
which hurts shareholders and the company or fund being managed. 
 
Management Perception 
SEBL is one of the leading banking institutions in Bangladesh with a track record of consistent 
performance achieved through effective leadership and corporate governance. It has a sound 
management system that is not only efficient but also dynamic in taking relevant decision to make the 
organization more effective and results oriented. The bank has taken a holistic approach to establish 
an interactive system where strategic business objectives are cascaded downwards while business 
information is escalated upwards enabling senior management to execute its management and 
supervisory function appropriately.  Therefore, with a strong leadership on the back, management risks 
are not a matter of concern or a vital risk factor for the bank.       
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h)Operational Risk: 
Operational Risk is the risk of loss arising from the potential that inadequate information system; 
technology failures, breaches in internal controls, error, fraud & forgeries, surprises, unforeseen 
catastrophes, or other operational problems may result in unexpected losses or reputation problems. 
Failure to understand and manage the Operational Risks may greatly increase the possibility that some 
risks will go unrecognized and uncontrolled.  
 
Management Perception 
Southeast Bank Ltd (SEBL), in accordance with the guidance notes of Bangladesh Bank, has 
established an effective and integrated risk management framework that consist of six core factors, i.e. 
Credit Risks; Asset and Liability/Balance Sheet Risks; Foreign Exchange Risks; Internal Control & 
Compliance Risks; Money Laundering Risks and Information & Communication Technology Risk. An 
appropriate and effective internal control environment is also in place to ensure that the Bank is 
managed and controlled in a sound and prudent manner. To mitigate the Operational Risk of the Bank: 

(i) Board of Directors of the Bank is actively concerned with sound corporate governance and that 
understands and diligently discharges its responsibilities by ensuring that the Bank is 
appropriately and effectively managed and controlled. 

(ii) Bank Management proactively discharges their responsibilities and supervises the activities of 
the Bank to manage and operate the Bank in a sound and prudent manner. 

(iii) SEBL has adopted/established adequate policies and operational & monitoring procedures. 
(iv) SEBL has established an effective management information system to support the 

organizational and procedural controls in order to soundly and prudently manage the exposure 
to risk of the Bank. 

(v) SEBL has established an independent audit/inspection mechanism to monitor the effectiveness 
of the organizational and procedural controls of the Bank. 

 
The line management of the Bank relies on the following techniques to measure exposures, define 
procedures to manage these exposures, fixing up limit of individual position to acceptable levels and 
encourage decision makers to manage the risks in a manner that is consistent with the Bank’s goal and 
objectives: 

(i) Standards setting and financial reporting 
(ii) Position limit and rules setting 
(iii) Setting of investment guidelines and strategies  
(iv) Incentive contracts and compensation (such as, performance-related bonuses and 

performance-contingent promotions and dismissals) 
 
SEBL has established various Internal Control Cycles or pre-defined Procedures, i.e Compliance 
Review Work Program (e.g., Departmental Control Function Checklist, Quarterly Operation Report, 
Loan Documentation Checklist, MANCOM Certificate, Annual Summary Report, Annual Health Report, 
etc) to ensure efficient and effective internal controls of the Bank. Internal Control and Compliance 
Division of the Bank with their three units is performing the supervisory and monitoring works to 
manage the risks. They are enacting their day to day activities with an intention to contribute positively 
towards strengthening the system of managing the Risk of Internal Control & Compliance of the Bank.  
 
Inspection Teams of ICCD of SEBL and Bangladesh Bank carry out inspection on different Branches 
and Divisions at Head Office of the Bank and submit report thereof. Necessary remedial 
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measures/corrective steps are taken on the suggestions/observations made in the said reports. The 
summary of key points of the reports are also presented and discussed in the meeting of the Audit 
Committee of the Board of Directors. Appropriate actions are also taken as per the decisions of the 
Audit Committee for protecting the Bank’s interest. 
 
i) Business Risk: 
Business risk is the possibility that the bank will have lower than anticipated profits, or that it will 
experience a loss rather than a profit. Business risk is influenced by a lot of factors, including revenue, 
costs, competition, business strategies, budget, interest rate and overall economic climate and 
government regulations. 
 
Management Perception 
SEBL has developed a long term business growth plan in accordance with the risk taking capability of 
the bank. The steering of future profitability is operated through the various management committees 
and ultimately by the Board of Directors. To counter and mitigate business risk, the following mitigation 
measures are in place: 

 Innovative products and services  
 Speedy responses to customer complaints 
 Frequent assessment and measurement of  the level of customer satisfaction 
 Tracking actual performance against targets 

  Assessment of the strengths and weaknesses of current and potential competitors 
 Regular review of global economic meltdown with its perceived effects and taking remedial 

measures 
 
j) Industry Risk:  
Industry Risk is the possibility that a specific industry will not perform up to the expected level or at par. 
When problems plague one industry, they affect the individual organization of that particular industry. 
Industry risk also refers to the risk of increased competition from foreign and domestic sources leading 
to lower revenues, profit margins, loss of market share etc. which could have an adverse impact on the 
business, financial condition and result of operation. 
 
Management Perception 
SEBL has always been careful in offering Innovative, convenient and cost effectivefinancial products 
and services which in turn minimizes its industry risk exposure. Since its inception the bank contributes 
significantly in harnessing deposits by launching different attractive schemes befitting the requirement 
of different segments of customers. The bank actively encourages feedback from the customers and 
regard complaints as constructive comments that helps to build customer relationships and improve 
business. The Bank has also succeeded in diversifying its business portfolio across the thrust sectors of 
the economy and always takes special care for superior value addition in its services to clienteles.   
 
k-1) Market Risk: 
Market risk is the risk due to which values of assets and liabilities or revenues may be adversely 
affected by changes in the market conditions.  
 
Management Perception 
This risk is inherent in the financial instruments associated with our operations. Our traditional banking 
loan and deposit products are non trading positions and are generally reposted at amortized cost for 
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assets or the amount owed for liabilities. However, these positions are still subject to changes in 
economic value based on varying market conditions, with one of the primary risks being changed with 
the levels of interest rates. The risk of adverse changes in the economic value of our non-trading 
positions arising from changes in interest rates is managed through our ALM activities. Our trading 
positions are reported at market value with changes reflected in income. Trading positions are subject 
to various changes in market-based risk factors. The majority of this risk is generated by our activities in 
the interest rate, foreign exchange and equity. SEBL has maintained capital against all market related 
instruments under Basel-II. 
 
 
 
k-2) Technology-related Risk: 
Technology risk is the process of managing the risk associated with implementation of new technology. 
If a new technology is not compatible with business function of the company, the company may suffer in 
the long run. Risks surrounding Information Technology, such as network failure, software failure, lack 
of skills, hacking and viruses and poor system integration causing the potential negative impact on an 
organization. 
 
Management Perception 
Information Technology risk management plays an important role in protecting the Bank’s information 
assets and strengthening the security of the vital component of IT, like Application, Database and 
Network infrastructure are an ongoing process. In this direction, the bank took a number of initiatives, 
and these were formulation of ICT Risk Management Policy, regular ICT audit by internal and external 
auditors, formation of ICT risk management review team, etc. The Bank already implemented Data 
Center (DC) and Disaster Recovery Site (DRS) with proper Intrusion Prevention System (IPS) and 
Firewalls and also deployed some solutions to protect its technological assets from different levels of 
threats from internal and external sites. Moreover, the Bank conducted penetration test and vulnerability 
scanning of its e-banking system periodically to identify internal and external vulnerabilities and threats 
and accordingly took necessary measures to mitigate those risks.  
 
l) Risk related to potential or existing Government Regulations: 
The Company operates under Companies Act, 1994 the Bank Companies Act-1991, lncome Tax 
Ordinance, 1984, lncome Tax Rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT) 
Rules, 1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other related 
Regulations. The company also obtained license from Bangladesh Bank as a Bank under the Bank 
Companies Act, 1991. Any noncompliance with regulatory regime may cause the Bank to be a 
noncompliant one having adverse impact in the reputation of the Bank. 
 
Management Perception 
Unless any policy is changed that may negatively and materially affect the industry as a whole, the 
business of the bank is expected not to be affected significantly. Financial sector in Bangladesh is a 
sector with considerable local demand for differentiated product lines. Therefore, it is highly unlikely that 
the Government/Central Bank will initiate any fiscal measure having adverse effect on the growth of the 
industry. 
 
 
 



  

 
14 

 
Strictly Private & Confidential 

CONFIDENTIAL 

m) Risk related to potential changes in Global or National Policies: 
Changes in the existing global or national policies can have either positive or negative impacts for the 
Bank. The performance of the Bank would be hindered if the national/global political and economic 
condition becomes unrestful. Since the risk involved with the potential changes in global or national 
policies is a macro factor, it is beyond the control of Southeast Bank Limited.  
 
Management Perception 
The management of Southeast Bank Limited is always concerned about the prevailing and upcoming 
future changes in the global or national policy and shall respond appropriately and timely to safeguard 
its interest.  Due to maintaining a diversified portfolio in major sectors in line with the country's growth 
scenario as well as industrial policy, the Bank will always endeavor to withstand the unexpected 
changes or any such potential threats. Nevertheless, political stability and a congenial business 
environment is definitely the best situation in which the Bank will achieve its maximum potential. 
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5. DETAILED DESCRIPTION AND INFORMATION OF ISSUER’S 

APPLICATION 
 
Southeast Bank Limited, the issuer, has applied to the Bangladesh Securities and Exchange 
Commission for approval for issuance of BDT 5,000 Million Floating Rate, Non-Convertible, 
Unsecured Subordinated Bond. The detailed issue application as per Schedule “A” Part- I of 
the Bangladesh Securities and Exchange Commission (Debt Securities) Rues, 2021 has been 
provided in Annexure 1. 
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6.  DETAILS OF THE UTILIZATION OF PROCEEDS 
 
 

Purpose of Issuance of the Southeast Bank Subordinated Bond: 
Southeast Bank has decided to raise capital through issuance of subordinated bonds in order to 

strengthen its capital base in accordance with Basel III guidelines of Bangladesh Bank. 

 

As on 30 September 2021 Southeast Bank and its Subsidiaries had a total capital of BDT 42,159.78 
Million of which BDT 27,337.55 Million was the Common Equity Tier-I Capital and BDT 14,822.24 

Million was the Tier-II Capital and the Capital to Risk Weighted Assets (CRAR) of the Bank was BDT 

297,899.98 Million. 

 

On a solo Basis Southeast Bank Limited had a total capital of BDT41,841.29 Million of which BDT 

27,019.05 Million was the Common Equity Tier-I Capital and BDT 14,822.23 Million was the Tier-II 

Capital and the Capital to Risk Weighted Assets (CRAR) of the Bank was BDT31,4862.49 Million. 

 

The Issuer has planned to raise BDT 5,000,000,000 to generate liquidity to strengthen its Tier II Capital 

base. The fund raised through issuing the proposed bonds will provide the Bank additional Capital 

cushion in light of risk weighted Capital Adequacy Ratio and will help the Bank to grow its loans and 

advance portfolio and to open new branches. The issuance of the Subordinated bonds will allow the 

Bank to enhance its capital strength and continue to grow its Balance Sheet.  

 

Utilization of Proceeds: 
The bonds will qualify as a part of the Bank’s Tier II capital and will help maintain healthy capital 

adequacy ratios in next few years. Besides, the fund will also be used for undertaking general business 

activities of the Bank, which includes strengthening the loan portfolio of the Bank in Corporate, SME 

and retail segments. 
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7. FEATURES OF THE DEBT SECURITY TO BE ISSUED 

 
a. Basic Features of the Instrument 

 

Issuer: Southeast Bank Limited (SBL) 

The Issue:  Non-Convertible Floating Rate Subordinated BDT 5,000 Million 
Bond 

Mandated Lead Arranger: 
Standard Chartered Bank (“SCB”) and also referred to as the 
“Mandated Lead Arranger” or the “MLA” 

Arrangement Basis: Best Efforts / Strictly Non-Underwritten 
Purpose: To strengthen Tier II Capital Base 

Investors: Local Financial Institutions, Insurance Companies, Funds, 
Corporate etc and any other eligible investors. 

Currency: Bangladeshi Taka (BDT) 
Face Value: Up to BDT 5,000 Million 

Denomination:  Denomination of each lot of Bond is indicated at BDT 10,000,000 
Face Value 

Mode of Placement:  Private Placement 100% 
Issue Price:  100% at Par 
Tenor: 7 years from the Issue Date  
Expected Issue Date: December 2021 or any other mutually agreeable date 
Status of Debt: Subordinated Non-Convertible 
Security: Unsecured 
Form: Registered  
Listing: Unlisted, subject to regulatory approval 

Credit Rating of the Issue: Long Term: AA-B Outlook: Stable 
Emerging Credit Rating Limited 

Redemption Schedule: 

20% of the total bond value to be redeemed at the end of each 
year starting from 3rdyear and the repayment schedule is depicted 
below: 

Issue Size (BDT) 5,000,000,000 
Years Repayment (BDT) Balance 

End of 1st year - 5,000,000,000 
End of 2nd year - 5,000,000,000 

End of 3rd year 1,000,000,000 4,000,000,000 
End of 4th year 1,000,000,000 3,000,000,000 

End of 5th year 1,000,000,000 2,000,000,000 
End of 6th year 1,000,000,000 1,000,000,000 

End of 7th year 1,000,000,000 0 
 

Trustee: Sena Kalyan Insurance Company Limited 

Coupon Rate: 
To Be Determined as a sum of Benchmark Rate & Margin; 
However, during the tenor the yield [benchmark + margin] will be 
floored at 7.00% and capped at (benchmark + margin) 9.00%. 

Benchmark Rate: 
Benchmark Rate: The Benchmark rate shall be determined by 
following method: 
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Average of most recent month’s published fixed deposit rates (6 
months tenor) of all Private Commercial Banks (excluding Islami 
banks and Foreign Banks). The issuer’s 6 months tenor deposit 
rate to be considered at the time of calculating the average. The 
published deposit rate to be taken from Bangladesh Bank 
sources. This will be fixed semi-annually. 
 
The Benchmark rate will be fixed by the Trustee semi-annually on 
(“Interest Reset Date”) the immediately preceding business day 
of the issuance and afterwards semi-annually throughout the 
tenor of the bond. For avoidance of doubt, the Benchmark Rate 
shall be calculated by the Trustee and notified to the Issuer and 
all Investors on every Interest Reset Date.  

Coupon Payment: To be paid semi-annually on the outstanding balance of the Bond 
Margin: 2.00% 

Transferability/Liquidity: Freely transferable subject to the terms and conditions of the 
Bond documents. 

Prepayment, Call, 
Refunding, Conversion 
features: 

Not applicable 

Late Redemption: 

Incremental charge at the rate of 2% per annum payable by the 
Issuer to the Bondholders above the coupon payment to be paid 
by the Issuer to the Bondholders on the Redemption Date for 
failure of the Issuer to make payment to the Bondholders on the 
Redemption Date. 

Tax Features: 

All payments made by the Issuer or under or in respect of the 
Trust Deed or the Bonds will be subject to any present or future 
taxes, duties, assessments or governmental charges of whatever 
nature imposed, levied, collected, withheld or assessed by or on 
behalf of Bangladesh or any political subdivision thereof or any 
authority thereof or therein having power to tax. The Issuer will 
not be Obligated pay any additional amounts in respect of such 
taxes, duties, assessments or governmental charges that may 
from time to time be deducted or withheld from such payments, 
but will provide or procure the provision of original or 
authenticated tax receipts relating to any such deductions or 
withholdings to Bondholders. 

Documentation: Customary Capital Market documentation including force 
majeure, negative pledge, cross default and indemnity provisions. 

Conditions Precedent: In form and substance satisfactory to the MLA including without 
limitation: (i) due diligence having been conducted and 
completed, (ii) documentation for Financing and appropriate 
business description disclosure in the offering circular, (iii) receipt 
by the MLA of appropriate legal opinions from external counsel, 
(iv) the Issuer having obtained all relevant approvals for 
Financing. 

Governing Law:  The laws of The People’s Republic of Bangladesh  
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8. DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES 

TO BE CREATED AGAINST ISSUE 
 
 
The issue is an unsecured corporate bond hence no charge on assets is to be created. The 

issuer only owes the bondholders an indebtedness which is secured by claims over all present 

and future assets of the issuer subsequent to all secured lenders/investors. 
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9. RIGHTS &OBLIGATIONS OF THE ISSUER 
 

 
 Issue of the Bonds: Upon receipt of amount in accordance with the Subscription Agreement to 

be entered with each investors the Issue shall issue Bonds subject to and in accordance with 
the provisions of the Trust Deed, Agency Agreement and the Subscription Agreement and to 
seal, sign and issue the Bonds and deliver the Bond Certificates on the Closing Date to be fixed 
by the Issuer and the Trustee. 
 

 Covenant to Repay - The Issuer has obligation that it will, as and when the Bonds or any of 
them become due to be redeemed or any principal on the Bonds or any of them becomes due 
to be repaid unconditionally pay or procure to be paid to or to the order of the Trustee in 
Bangladesh Taka in Dhaka in accordance with the terms and conditions of the Bond in 
immediately available freely transferable funds the principal amount of the Bonds or any of 
them becoming due for redemption or repayment on that date and shall (subject to the terms 
and conditions of the Bond) until all such payments (both before and after judgment or other 
order) are duly made unconditionally pay or procure to be paid to or to the order of the Trustee 
on the relevant dates provided for in the terms and conditions interest on the principal amount 
of the Bonds or any of them outstanding from time to time as set out in the Conditions provided 
that: 
(i) every payment of principal or interest in respect of the Bonds or any of them made to or 

to the account of the Paying Agent in the manner provided in the Agency Agreement 
shall satisfy, to the extent of such payment, the relevant covenant by the Issuer 
contained in this Clause except to the extent that there is default in the subsequent 
payment thereof to the Bondholders in accordance with the Conditions; 

 
(ii) if any payment of principal or interest in respect of the Bonds or any of them is made 

after the due date, payment shall be deemed not to have been made until either the full 
amount is paid to the Bondholders or, if earlier, the seventh day after notice has been 
given to the Bondholders in accordance with the Conditions that the full amount has 
been received by the Paying Agent or the Trustee except, in the case of payment to the 
Paying Agent, to the extent that there is failure in the subsequent payment to the 
Bondholders under the Conditions; and 

 
(iii) in any case where payment of the whole or any part of the principal amount due in 

respect of any Bond is improperly withheld or refused upon due presentation of a Bond 
Certificate, interest shall accrue at applicable interest rate for the Bond on the whole or 
such part of such principal amount from the date of such withholding or refusal until the 
date either on which such principal amount due is paid to the Bondholders or, if earlier, 
the seventh day after which notice is given to the Bondholders in accordance with the 
terms and conditions that the full amount payable in respect of the said principal 
amount is available for collection by the Bondholders provided that on further due 
presentation thereof such payment is in fact made. 
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 Observe instruction of the Trustee - At any time after any Event of Default shall have 
occurred, the Issuer shall comply with the instruction of the Trustee subject to provision of the 
terms and conditions of the Bond. 
 

 Observe Bond Documents - The Issuer shall have obligation to comply with, perform and 
observe all those provisions of this Trust Deed, the Agency Agreement, the terms and 
conditions of the Bond which are expressed to be binding on it and to perform and observe the 
same. The Bonds are subject to the provisions contained in this Trust Deed, all of which shall 
be binding upon the Issuer and the Bondholders and all persons claiming through or under 
them respectively.  
 

 Observe Applicable Law - The Issuer shall have obligation to comply with, perform and 
observe all those provisions of the applicable law including but is not limited to The Securities 
and Exchange Commission (Private Placement of Debt Securities) Rules 2012. The Issuer 
agrees that Bondholders and all persons claiming under or through them respectively will also 
be entitled to the benefit of, and will be bound by, the applicable law and will be deemed to 
have notice of all of the provisions of the applicable law applicable to them. 
 

 Books of Account – The Issuer shall at all times keep and procure that all its Subsidiaries 
keep such books of account as may be necessary to comply with all applicable laws and so as 
to enable the financial statements of the Issuer to be prepared and allow, subject to 
confidentiality obligations under applicable law, the Trustee and any person appointed by it free 
access to the same at all reasonable times and to discuss the same with responsible officers of 
the Issuer; 
 

 Notice of Event of Default – The Issuer shall give notice in writing to the Trustee forthwith 
upon becoming aware of any Event of Default and without waiting for the Trustee to take any 
further action; 

 
 Corporate Governance – The Issuer shall ensure that it and each member of its Group comply 

in all material respects with the corporate governance guidelines set out by the Bangladesh 
Bank and the Securities and Exchange Commission. 
 

 Information - So far as permitted by applicable law, the Issuer shall at all times give to the 
Trustee such information, opinions, certificates and other evidence as it shall require and in 
such form as it shall require in relation to Issuer for the performance of its obligations under the 
Bond Documents; 

 
 Execution of further Documents - So far as permitted by applicable law, the Issuer shall at all 

times execute all such further documents and do all such further acts and things as may be 
necessary at any time or times in the opinion of the Trustee to give effect to the provisions of 
this Trust Deed; 

 



  

 
22 

 
Strictly Private & Confidential 

CONFIDENTIAL 

 Notices to Bondholders – The Issuer shall send or procure to be sent to the Trustee not less 
than 5 (five) business days prior to the date of publication , one copy of each notice to be given 
to the Bondholders in accordance with the Conditions and, upon publication, send to the 
Trustee two copies of such notice; 
 

 Notification of non-payment – The Issuer shall notify the Trustee forthwith in the event that it 
does not, on or before the due date for payment in respect of the Bonds or any of them, pay 
unconditionally the full amount in the relevant currency of the moneys payable on such due 
date on all such Bonds; 

 
 Notification of late payment - In the event of the unconditional payment to the Trustee of any 

sum due in respect of the Bonds or any of them being made after the due date for payment 
thereof, forthwith give notice to the Bondholders that such payment has been made; 

 
 Notification of redemption or repayment – The Issuer shall within 14 (Fourteen) days prior to 

the Redemption Dates or purchase in respect of any Bond, give to the Trustee notice in writing 
of the amount of such redemption or purchase pursuant to the Conditions and duly proceed to 
redeem or purchase such Bonds accordingly; 

 
 Obligation of Agents – The Issuer shall Observe and ensure agents comply with its 

obligations under the Agency Agreement; maintain the Register; and notify the Trustee 
immediately it becomes aware of any material breach of such obligations, or failure by any 
Agent to comply with such obligations, in relation to the Bonds; 
 

 Authorized Signatories – The Issuer shall upon the execution hereof and thereafter forthwith 
upon any change of the same, deliver to the Trustee a list of the Authorized Signatories of the 
Issuer, together with certified specimen signatures of the same; and 
 

 Payments – The Issuer shall Pay moneys payable by it to the Trustee hereunder without set 
off, counterclaim, deduction or withholding, unless otherwise compelled by law and in the event 
of any deduction or withholding compelled by law will pay such additional amount as will result 
in the payment to the Trustee of the amount which would otherwise have been payable by it to 
the Trustee hereunder. 
 

 Audited Financials and Annual General Meeting - The Issuer shall complete audit of its 
financial statements and hold its annual general meeting within such period as may be specific 
by the SEC. If no such period is prescribed, Issuer shall complete audit of its financial 
statements and hold its general meeting in accordance with law of its jurisdiction of 
incorporation. The Issuer shall submit copy of its audited financial statements along with its 
annual report and the minutes of its annual general meeting with the SEC with a copy to the 
Bondholders within 14 days (or such other period agreed by SEC) of the completion of audit or, 
as the case may be, holding of the annual general meeting. 
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10. RIGHTS & OBLIGATIONS OF THE TRUSTEE 

 
 

Rights of the Trustee of Non Convertible Floating Rate Subordinated Bond are, inter alia: 
 
 Trustee's determination: The Trustee may determine whether or not a default in the 

performance or observance by the Issuer of any Obligation under the provisions of the Trust 
Deed or contained in the Bonds is capable of remedy and if the Trustee shall certify that any 
such default is, in its opinion, not capable of remedy, such certificate shall be conclusive and 
binding upon the Issuer and the Bondholders. 
 

 Determination of questions: The Trustee as between itself and the Bondholders shall have 
full power to determine all questions and doubts arising in relation to any of the provisions of 
the Trust Deed and every such determination, whether made upon a question actually raised or 
implied in the acts or proceedings of the Trustee, shall be conclusive and shall bind the Trustee 
and the Bondholders. 
 

 Trustee's discretion: The Trustee shall (save as expressly otherwise provided herein) as 
regards all the trusts, powers, authorities and discretions vested in it by the Trust Deed or by 
operation of law, have absolute and uncontrolled discretion as to the exercise or non-exercise 
thereof and the Trustee shall not be responsible for any Liability that may result from the 
exercise or non-exercise thereof (save as otherwise provided by applicable law) but whenever 
the Trustee is under the provisions of the Trust Deed bound to act at the request or direction of 
the Bondholders, the Trustee shall nevertheless not be so bound unless first indemnified and/or 
provided with security to its satisfaction against all actions, proceedings, claims and demands 
to which it may render itself liable and all costs, charges, damages, expenses and liabilities 
which it may incur by so doing. 
 
Trustee's consent: Any consent given by the Trustee for the purposes of the Trust Deed may 
be given on such terms and subject to such conditions (if any) as the Trustee may require. 
 

 Conversion of currency: Where it is necessary or desirable for any purpose in connection 
with the Trust Deed to convert any sum from one currency to another it shall (unless otherwise 
provided by the Trust Deed or required by law) be converted at such rate or rates available to 
the Trustee on the relevant date, in accordance with such method and as at such date for the 
determination of such rate of exchange, as may be specified by the Trustee in its absolute 
discretion as relevant and any rate, method and date so specified shall be binding on the Issuer 
and the Bondholders. 
 

 Application of proceeds: The Trustee shall not be responsible for the receipt or application by 
the Issuer of the proceeds of the issue of the Bonds or the delivery of any Bond Certificate to 
the persons entitled to it. 
 

 Error of judgment: The Trustee shall not be liable for any error of judgment made in good faith 
by any officer or employee of the Trustee assigned by the Trustee to administer its corporate 
trust matters. 
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 Agents: The Trustee may, in the conduct of the trusts of the Trust Deed instead of acting 
personally, employ and pay an agent on any terms, whether or not a lawyer or other 
professional person, to transact or conduct, or concur in transacting or conducting, any 
business and to do or concur in doing all acts required to be done by the Trustee (including the 
receipt and payment of money) and the Trustee shall not be responsible for any loss, liability, 
expense, demand, cost, claim or proceedings incurred by reason of the misconduct, omission 
or default on the part of any person appointed by it hereunder or be bound to supervise the 
proceedings or acts of any such person provided that the Trustee had exercised reasonable 
care in the appointment of such person. 
 

 Delegation: The Trustee may, in the execution and exercise of all or any of the trusts, powers, 
authorities and discretions vested in it by the Trust Deed and having exercised reasonable care 
in so doing, act by responsible officers or a responsible officer for the time being of the Trustee 
and the Trustee may also whenever it thinks fit, whether by power of attorney or otherwise, 
delegate to any person or persons or fluctuating body of persons (whether being a joint trustee 
of the Trust Deed or not) all or any of the trusts, powers, authorities and discretions vested in it 
by the Trust Deed and any such delegation may be made upon such terms and conditions and 
subject to such regulations (including power to sub-delegate with the consent of the Trustee) as 
the Trustee may think fit in the interests of the Bondholders and the Trustee shall not be bound 
to supervise the proceedings or acts of and shall not in any way or to any extent be responsible 
for any loss, liability, expense, demand, cost, claim or proceedings incurred by reason of the 
misconduct, omission or default on the part of such delegate or sub-delegate provided that the 
Trustee had exercised reasonable care in the appointment of such delegate. 
 

 Custodians and nominees: The Trustee may appoint and pay any person to act as a 
custodian or nominee on any terms in relation to such assets of the trust as the Trustee may 
determine, including for the purpose of depositing with a custodian the Trust Deed or any 
document relating to the trust created hereunder and the Trustee shall not be responsible for 
any loss, liability, expense, demand, cost, claim or proceedings incurred by reason of the 
misconduct, omission or default on the part of any person appointed by it hereunder or be 
bound to supervise the proceedings or acts of any such person provided that the Trustee had 
exercised reasonable care in the appointment of such person; the Trustee is not Obliged to 
appoint a custodian if the Trustee invests in securities payable to bearer.  
 
Confidential information: The Trustee shall not (unless required by law or ordered so to do by 
a court of competent jurisdiction) be required to disclose to any Bondholder confidential 
information or other information made available to the Trustee by the Issuer in connection with 
the Trust Deed and no Bondholder shall be entitled to take any action to obtain from the 
Trustee any such information. 

 
Obligations of the Trustee of Non Convertible Floating Rate Subordinated Bond are, inter alia: 
 
 to hold the benefit of the covenants made by the Issuer in the Trust Deed and the Conditions 

on trust for the Bondholders; 
 

 to open such accounts as the Trustee deems necessary for discharging the functions of 
Trustee;  
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 to keep the money and assets representing the Trust Assets (including enforcement 

proceeds) and to deposit and withdraw such moneys and assets as may be required from 
time to time and in accordance with the terms of the Trust Deed;  
 

 to undertake all such actions for the recoveries of any outstanding payments in accordance 
with the provisions of the Trust Deed and to execute all such documents, deeds and papers 
and to do all acts in relation thereto; 
 

 to manage and administer the Bonds in accordance with the terms of the Trust Deed and to 
execute, acknowledge, confirm or endorse any agreements, documents, deeds, instruments 
and papers in connection therewith; 
 

 to convene any meeting of the Bondholders in accordance with the provisions of the Trust 
Deed and the Conditions, and to facilitate the proceedings of such meeting as it deems 
appropriate in accordance with the terms of the Trust Deed; 
 

 to implement, give effect to and facilitate the Conditions and such other documents, deeds 
and agreements in contemplation thereof or in connection therewith; 
 

 upon receipt of the instructions of such requisite majority of the Bondholders in accordance 
with the terms of the Trust Deed, to sell or otherwise dispose of the Trust Assets and close 
any bank accounts that may have been opened in pursuance of the Trust Deed after the 
distribution of amounts standing to their credit; and 
 

 to do all such other acts, deeds and things as may be necessary and incidental to the above 
provisions unless such acts require the prior consent of the Bondholders in accordance with 
the terms of the Trust Deed. 
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11. RIGHTS & OBLIGATIONS OF THE ARRANGER 
 
The Issuer has appointed Standard Chartered Bank acting through its Bangladesh Branch as the 
Mandated Lead Arranger of the proposed Bonds.       
 
Rights and Obligations of the Arranger of the Non-Convertible Floating Rate Subordinated Bond 
include:     
 

a. Due diligence of the issue prior to submission of the proposed bonds to external parties; 

b. Coordinate and provide integral support for preparation of Information Memorandum and 

appointment of relevant parties; 

c. Ensure proper documentation completion and compliance with regulatory requirements, prior to 

submission to regulators; 

d. Engage with regulators and Issuer for approval of the bonds; 

e. Support due diligence of prospective investors for investing in the bonds; 

f. Complete documentation of the bonds prior to subscription of the bonds; 

g. Monitor compliance with conditions precedent prior to issuance of the bonds.



  

 
27 

 
Strictly Private & Confidential 

CONFIDENTIAL 

 

12. RIGHTS & OBLIGATIONS OF ELIGIBLE INVESTORS 
 
 
Rights and Obligations of the eligible Investors of Non Convertible Floating Rate Subordinated 
Bond are, inter alia: 
 
 Ownership of the Bond: Each of the Issuer, the Trustee and any Agent may deem and treat 

the registered holder of a Bond as the absolute owner of such Bond, free of any equity, set-off 
or counterclaim on the part of the Issuer against the original or any intermediate Holder of such 
Bond (whether or not the Bond shall be overdue and notwithstanding any notation of ownership 
or other writing thereon or any notice of previous loss or theft of the Bond Certificate issued in 
respect of that Bond) for all purposes and, except as ordered by a court of competent 
jurisdiction or as required by applicable law, the Issuer, the Trustee and the Agents shall not be 
affected by any notice to the contrary. 
 

 Right to receive payment – Subject to terms and conditions of the Bond, each Bondholder 

shall have a right to receive payment of principal amount of the Bond on the redemption date 

and interest amount of the Bond on each Interest Payment Date. 
 

 Transfer of Bonds –Subject to terms and conditions of the Bond Documents each Bondholder 

shall have the right to transfer the Bonds freely 
 

 Basic Rights: Basic rights of the Bondholders/Investors include but are not limited to: (i) 
secure methods of ownership registration; (ii) obtain relevant information on the company on a 
timely and regular basis; (iv) participate and vote in bondholders meetings.  
 

 Rights Subordinated: The rights of the holders of Bonds against the Issuer (including for 
principal and interest) are subordinated and junior in right of payment to its Obligations (a) to its 
depositors, (b) under bankers' acceptances and letters of credit issued by the Issuer, (c) to 
Senior Creditors (including the Bangladesh Bank and the Deposit Insurance Trust Fund). In the 
event of any insolvency, receivership, conservatorship, reorganization, readjustment of debt or 
similar proceedings or any liquidation or winding up of or relating to the Issuer, whether 
voluntary or involuntary, all such Obligations of the Issuer shall be entitled to be paid in full 
before any payment shall be made to the Bondholders in respect of the Bonds. In the event of 
any such proceedings, after payment in full of all sums owing on such prior Obligations, the 
Bondholders and any other payment required to be made to a creditor in respect of 
indebtedness which ranks or is expressed to rank pari passu with the Bonds, shall be entitled to 
be paid from the remaining assets of the Issuer, the unpaid principal thereof and any unpaid 
premium, if any, and interest before any payment or other distribution, whether in cash, 
property or otherwise, shall be made on account of any capital stock or any Obligations of the 
Issuer ranking junior to the Bonds.  
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13. DESCRIPTION OF THE ISSUER: SOUTHEAST BANK LIMITED 
 
Southeast Bank Limited (SEBL) was established on 12 March 1995 with the vision “to be a premier 
banking institution in Bangladesh and contribute significantly to the national economy”. SEBL received 
its license from Bangladesh Bank on 23 March 1995. SEBL is listed on the Dhaka Stock Exchange and 
the Chittagong Stock Exchange. As of 31 December 2020, the bank has 135 branches supported by 
2859 employees and a network of 649 global correspondents. 
 
 

A. CAPITAL STRUCTURE  
 

 Authorized capital:  BDT 15,000,000,000 (as of 30 September 2021)  
 Paid-up capital: BDT 11,889,405,210 (as of 30 September 2021) 

 

Shareholding Structure 
Sl. Shareholder Type Shareholding% as at 30 September 2021 
1. Directors & Sponsors 30.42% 
2. General Public 29.72% 
3. Institutional Shareholders 38.70% 
4. Foreign Investors 1.16% 

Total 100.00% 
 

Particulars As of 30 September 2021 
Amount in BDT % of Total Assets 

Liabilities 
Borrowings from other banks, financial 
institutions and agents 29,133,025,018 5.93% 

Subordinated Bond 12,600,000,000 2.56% 
Deposits and other Accounts 369,609,005,416 75.22% 
Other Liabilities 47,793,315,789 9.73% 

Total Liabilities 459,135,346,223 93.44% 
Capital/Shareholders' Equity 

Paid up capital 11,889,405,210 2.42% 
Statutory reserve 11,889,405,210 2.42% 
Revaluation reserve 4,920,820,084 1.00% 
Other reserve 247,650,000 0.05% 
Retained earnings 3,276,035,546 0.67% 

Total Shareholders' Equity 32,223,316,050 6.56% 
Total Liabilities & Shareholders' Equity 491,358,662,273 100.00% 

 
Total Regulatory Capital of SEBL as of 30 September 2021 

Particulars Amount in BDT 
Total Assets (excluding off-balance sheet assets) 491,358,662,273 
Total Risk weighted assets (RWA) 314,862,493,299 
Total Common Equity Tier 1 (CET1) capital 27,302,495,966 
Total Additional Tier-I Capital - 
Total admissible Tier 1 Capital 27,019,053,714 
Total admissible Tier 2 Capital 14,822,236,000 
Total Eligible Regulatory Capital (Tier 1 and 2) 41,841,289,714 
Capital to Risk Weighted Assets Ratio (CRAR) 13.29% 
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B. BUSINESS OF THE ISSUER: SOUTHEAST BANK LIMITED 
 

Southeast Bank Limited was established in 1995 with a dream and a vision to become a premier 
banking institution of the country and contribute significantly to the growth of the national economy. The 
Bank was established by leading business personalities and eminent industrialists of the country with 
stakes in various segments of the national economy. The incumbent Chairman of the Bank is Mr. 
Alamgir Kabir, FCA, a professional Chartered Accountant. 
 
Southeast Bank is run by a team of efficient professionals. They create and generate an environment of 
trust and discipline that encourages and motivates everyone in the Bank to work together for achieving 
the objectives of the Bank. The culture of maintaining congenial work - environment in the Bank has 
further enabled the staff members to benchmark themselves better against management expectations. 
A commitment to quality and excellence in service is the hallmark of their identity. 
 
Southeast Bank takes pride for bringing women into the banking profession in a significant number for 
gender equality. At present, 18.83% of SEBL's employees are women. 
 
Corporate Banking: 
 

Bangladesh is walking through the industrialization process in various sectors, leaving behind the 
identity of under developed country to developing country. To achieve this sustainable growth, 
Southeast Bank Ltd. (SBL) is working hard and has initiated their focus on entertaining large corporate 
houses with a dedicated team under Corporate Banking. 
 
SME Banking: 
The Bank has established a strong and dedicated SME Unit to meet the increasing and growing needs 
of Small and Medium Enterprises. SBL has expanded its SME network across the country.  
 
Retail Banking: 
Southeast Bank has specially focused on Retail Banking due to its higher return on investment.  
 
C. BOARD OF DIRECTORS AND MANAGEMENT 

 

Board of Directors 
 

The Bank’s Board comprises of 13 members including the Managing Director and three 
Independent Directors. Mr. Alamgir Kabir, FCA is the present Chairman of the Bank. The Board is 
involved in policy formulations, strategic direction setting, business plan approval, approval of 
financial position and results and review of various activities and also providing necessary 
directions to the management for conducting businesses in a competitive and profitable manner by 
managing risks and complying with the regulatory requirements. The Board has three sub 
committees i.e. Executive Committee, Audit Committee and Risk Management Committee. Besides 
these, Southeast Bank Limited also has a Shariah Supervisory Committee. 
 
Executive Committee (EC) 
 

The Executive Committee of the Board has 7 members and is headed by Mr. M.A. Kashem as 
Chairman. The Executive Committee reviews all the credit proposals beyond the delegation of 
management and approve loans, other than large loans (10% or above of regularly capital). Large 
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loans are recommended by the EC for approval by the Board. It is also responsible for 
administration, investment aspect, expansion of business etc. The Board confirms the decision of 
all Executive Committee meetings and assesses the operational results.  

 
Audit Committee 
 

The Audit Committee of the Board was duly constituted by the Bank comprising of 5 members of 
the BoD’s. The Committee is headed by Mr. Syed Sajedul Karim, Independent Director as 
Chairman as per the revised corporate governance guidelines issued by the Bangladesh Securities 
and Exchange Commission (BSEC). The committee reviews and monitors regulatory compliance, 
financial reporting, internal control & internal audit functions, and other operational activities.  
 
Risk Management Committee 
 

The Risk Management Committee of the Board has 5 members and is headed by Mr. Azim Uddin 
Ahmed as Chairman. The Committee mainly reviews and discusses the observations and findings 
on Monthly Risk Management Paper (RMP) along with other relevant risk parameters related with 
credit portfolio, liquidity, market and operational risk management submitted through the Risk 
Management Division of the Bank on quarterly rest. The Committee also reviews the risk appetite 
capacity of the Bank commensurate with its capital base, stress test results and implementation of 
Bank’s ICAAP etc. The decisions/resolutions of the Committee are submitted to Bangladesh Bank 
for regulatory compliance. The resolutions were also disseminated to all concerned of the Bank for 
ensuring compliance and implementation. 
 

Shariah Supervisory Committee 
 

The Shariah Supervisory Committee of the Board has 7 members and is headed by Professor 
Moulana Mohammad Salah-Uddin as Chairman. The Shariah Supervisory Committee reviewed 
different operational issues including those referred by the Management of the Bank. It gave 
necessary guidelines and counseling. The Committee primarily oversees the Islamic banking 
undertakings and Shariah compliance of the Bank. 

 

Board of Directors 
 

Sl. Name of the Board Member Designation 
1. Mr. Alamgir Kabir, FCA Chairman 
2. Mrs. Duluma Ahmed Vice Chairperson 
3. Mr. M. A. Kashem Director 
4. Mr. Azim Uddin Ahmed Director 
5. Mrs. Jusna Ara Kashem Director 
6. Mrs. Rehana Rahman Director 
7. Mr. Md. Akikur Rahman Director 
8. Mr. Raiyan Kabir Director 

9. 
Mr. M. Maniruz Zaman Khan 
Nominee of Bay Leasing & Investment Limited Director 

10. Mr. Syed Sajedul Karim Independent Director 
11. Dr. Quazi Mesbahuddin Ahmed Independent Director 
12. Mr. Mohammad Delwar Husain Independent Director 
13. Mr. M. Kamal Hossain Managing Director  
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Executive Committee  
 

Sl. 
No. 

Name of the members Designation 

    1. Mr. M. A. Kashem  Chairman 

2. Mrs. Duluma Ahmed  Member 
3 Mrs. Jusna Ara Kashem   Member 
4. Mrs. Rehana Rahman   Member 
5. Mr. Md. Akikur Rahman   Member 
6. Mr. M. Maniruz Zaman Khan   

(Nominee of Bay Leasing & Investment Ltd.) 
Member 

7. Mr. M. Kamal Hossain  Member 
 
Audit Committee 
 

Sl. 
No. 

Name of the members Designation 

1. Mr. Syed Sajedul Karim Chairman 
2. Mr. Azim Uddin Ahmed Member 
3. Mr. Raiyan Kabir Member 
4. Dr. Quazi Mesbahuddin Ahmed Member 
5. Mr. Mohammad Delwar Husain Member 

 
Risk Management Committee 
 

Sl. 
No. 

Name of the members Designation 

1. Mr. Azim Uddin Ahmed Chairman 
2 Mrs. Duluma Ahmed  Member 
3. Mrs. Rehana Rahman   Member 
4. Mr. Md. Akikur Rahman   Member 
5. Mr. Syed Sajedul Karim Member 

 
 
 
Shariah Supervisory Committee  
 

Sl. Name of the Member Designation 
1. Professor Maoulana Mohammad Salah-Uddin Chairman 
2. Dr. Moulana Mohammad Kafiluddin Sarkar Member 
3. Mr. M. Kamaluddin Chowdhury Member 
4. Mr. Alamgir Kabir, FCA Member 
5. Mr. M. A. Kashem Member 
6. Mr. Azim Uddin Ahmed Member 
7. Mr. M. Kamal Hossain Member 

 
 
Senior Management Team: The management of the Bank is headed by the Managing Director, Mr. 
M. Kamal Hossain since June 2017. He joined SEBL in July 2003 as Vice President and prior to his 
current assignment, he served as Additional Managing Director of the Bank. During his journey with 
SEBL, he held the position of Head of Branch (HoB) of a number of SEBL’s leading branches, 
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including Principal Branch. The Managing Director is supported by a group of experienced 
professionals comprising of Additional Managing Director, Deputy Managing Director and functional 
divisional heads. 

 
 
D. DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE 

THEREOF 
 

The assets of Southeast Bank Limited are unencumbered. The value of the assets of Southeast 

Bank Limited (on standalone basis) comprises of Cash, Loans and Advances/Investments, Fixed 

Assets including premises, furniture and fixtures, etc. and as of 30 September 2021 is BDT  
491,358,662,273 only, total value of which is unencumbered. 



  

 
33 

 
Strictly Private & Confidential 

CONFIDENTIAL 

 
E. PROFILE OF BOARD OF DIRECTORS 
Alamgir Kabir, FCA  
Chairman 
 
Mr. Alamgir Kabir, FCA has been re-elected as Chairman of the Board of Directors of Southeast Bank 

Limited. He was unanimously re-elected Chairman of the Bank in its 636th Board Meeting held recently. 

Mr. Alamgir Kabir, FCA a professional senior Chartered Accountant, has wide experience and profound 

knowledge in Auditing, Accounting, Bank, Insurance and Financial Institutions both at home and 

abroad. 

 

Mr. Kabir started his career in the year of 1969 with Rahman Rahman Huq & Co., as a Chartered 

Accountant and continued with EWP Associates, Management Consultants, a sister concern of 

Rahman Rahman Huq & Co. He served there until 1979. In 1972 he was in charge of Audit Team for 

the first statutory Audit of Accounts of Bangladesh Bank. He moved to Riyadh, Saudi Arabia in 1979 

with assignment in Saudi Accounting Bureau, Chartered Accountants, member firms of Coopers & 

Lybrand, Moores Rowland International and Inbucon International Ltd., Management Consultant from 

1979 to 1993. He returned to Bangladesh in 1993 with assignment in Bangladesh Securities and 

Exchange Commission (BSEC) as Member from 1993 to 1996 and also acted as acting Chairman for a 

period. During his stay with BSEC he substantially contributed to the development of the Capital Market 

of Bangladesh. From 1996 onwards, he has been involved in different capacities in formation and 

development of Bank, Non-Banking Financial Institution, Insurance and Capital Market related 

Institutions and others. 

 

Mr. Kabir was founder Advisor of Export Import Bank of Bangladesh From 1999 to 2003, where his 

brother Late Shahjahan Kabir was the Founder Chairman of the Bank. Both the brothers were involved 

in the formation of EXIM Bank and contributed to the growth of the Bank. 

 

He belongs to a family whose members are involved with Banks, Insurances and Financial Institutions. 

He is member of a number of associations and also associated with many social organizations where 

he is working very silently for the welfare of the people. 

 
Duluma Ahmed  
Vice Chairperson 
 
Mrs. Duluma Ahmed was born on July 7, 1947. She hails from a very respectable Muslim family. Mrs. 

Ahmed has been re-elected as the Vice Chairperson of the Bank by the Board of Directors of the Bank 

in its 636th Board Meeting held recently. She is also the member of Executive Committee as well as 

Risk Management Committee of the Board of Directors of the Bank. She is associated with business 

activities. She is the Director of Mutual Food Products Limited, Mutual Milk Products Ltd., Mutual 

Trading Co. Ltd. She is the partner of Mutual Distribution and Silonia Agencies. 
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Mrs. Duluma Ahmed is also associated with philanthropic activities. She is the founder of Duluma Azim 

High School. She is the patron of Azimia Islamia Senior Madrasha and Fatema Farzana Kindergarten 

School in Chhagalnaiya, Feni. She is a member of Gulshan Ladies Community Club and Inner Wheel 

Club of Dhaka North. As a social worker, she is generously contributing to the poor and the needy 

section of the society. She traveled many countries of the world. 
 

M. A. Kashem  
Director 
Mr. M.A. Kashem has been unanimously elected as Chairman of the Executive Committee of Southeast 

Bank Limited in its 636th Board Meeting held recently. Mr. M.A. Kashem is the Founder Chairman and 

Director of Southeast Bank Limited. He is a member of North South University Trustee Board. 

 

Mr. Kashem is the former President of the Federation of Bangladesh Chamber of Commerce and 

Industry (FBCCI), the apex body of all the business communities of Bangladesh. He was also the 

Chairman of Arbitration Tribunal of FBCCI. He is the past Chairman of the Association of Private 

Universities of Bangladesh (APUB) which represented all Private Universities of the country. Mr. 

Kashem was a member of Board of Trustees of Hamdard Laboratories (WAQF) Bangladesh, the 

leading producer of herbal medicines in the sub-continent for over 17 (Seventeen) years. He is the 

President of SAHIC Trust (Society for Assistance to Hearing Impaired Children), the only voluntary 

organization rendering health care assistance of the ear, nose and throat services to destitute and poor 

patients. 

 

Mr. M.A. Kashem is an eminent industrialist, renowned patron of education, distinguished philanthropist 

and an active social worker. He is the winner of "President Export Trophy Award" for the year 1982-83 

& 1983-84 for excellent export performance. Mr. Kashem also got "C.R. Das Gold" Medal for excellent 

contribution in the Industrial sector in the year 1995. He was awarded the "Highest Tax Payer-2011" by 

National Board of Revenue (NBR) for Dhaka City Corporation. 

 

Mr. Kashem was the leader of 20-member FBCCI Trade delegation to Far Eastern Countries in the year 

1986. He was also the leader of 5 member Govt. delegations to U.K., U.S.A. and Canada sponsored by 

UNDP in 1987 and leader of 12 member EPB Govt. of Bangladesh delegation to EEC countries in 

1985. As an industrialist, he travelled almost all major cities of the world many times on his own 

business and also led trade delegations. 

 

As a philanthropist, Mr. Kashem set up number of Schools, Madrashas, Moshjid, Club etc. and erected 

free dwelling houses for the poor and destitute people of his locality. He has established a Trust named 

M. Kashem Trust to foster education to the primary and mid-level students of schools in his locality. The 

Trust awarded stipends and scholarships to the meritorious students during the last couple of years. 



  

 
35 

 
Strictly Private & Confidential 

CONFIDENTIAL 

Moreover, a General Hospital (Non-Profit) of 50 Beds in the name of his late son Tareque namely 

"Tareque Memorial Hospital" is at present in operation at his home district. 

 

Mr. Kashem is a member of the Rotary Club of Dhaka West, Kurmitola Golf Club, Gulshan Club 

Limited, Bangladesh Diabetic Association, Dhaka, Bangladesh Red Crescent Society, National 

Shooting Club and Shishu Hospital, Chittagong. 
 

Azim Uddin Ahmed  
Director 
 

Mr. Azim Uddin Ahmed was born on June 30, 1940. He is a graduate from Dhaka University. As a 

former Chairman and Sponsor Director of Southeast Bank Limited, he pushed the Bank forward. Mr. 

Azim Uddin Ahmed has been elected as Chairman of Risk Management Committee of Southeast Bank 

Limited in its 636th Board Meeting held recently. He is also the member of Audit Committee of the Board 

of Directors of the Bank. 

 

Mr. Azim Uddin Ahmed is a well-known business personality of the country. He is the Chairman of 

Mutual Food Products Limited, Mutual Milk Products Limited and Mutual Trading Co. Ltd. He is also the 

partner of Mutual Agro-complex, Mutual Departmental Store and Mutual Distribution and Silonia 

Agencies. Mr. Azim is the current chairman of the Board of Trustees of North South University and 

founder life member of North South University Foundation. 

 

Mr. Azim is associated with a number of trade bodies and associations and is devoted to social work. 

He is the past President of Rotary Club of Dhaka North and Area Governor of Rotary District. He was 

the past President of Gulshan Club Ltd. He is the President of Baridhara Society. He served in different 

capacities in Dhaka Chamber of Commerce and Industry (DCCI), Federation of Bangladesh Chamber 

of Commerce and Industry (FBCCI) and Bangladesh Indenting Association. He is the current President 

of Bangladesh Consumer Products Manufacturers and Marketers Association. He represented 

Bangladesh as a member of Trade Delegation to Europe and many other Govt. and private trade 

delegations to European, American and Asian countries. 
 

Mr. Azim is also engaged in philanthropic activities. He is the founder of Azimia Islamia Senior 

Madrasha, Duluma Azim High School, Fatema Farzana Kindergarten and Purba Silonia Forkania 

Madrasha. He is a widely traveled person across the globe. 

 
Jusna Ara Kashem 
Director 
Mrs. Jusna Ara Kashem was born on December 7, 1951. She hails from a very respectable Muslim 

family of Rajshahi. She is a leading Industrialist and business leader of the country. She is a Director of 
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Rose Corner (Pvt.) Limited. She is a Sponsor Director of the Bank. She is also the member of Executive 

Committee of the Board of Directors of the Bank. 

Mrs. Jusna Ara Kashem is associated with a number of humanitarian and philanthropic organizations 

and is the Vice Chairman of M. Kashem Trust. The Trust has set up a-50 bed hospital namely "Tareque 

Memorial Hospital" at Chhagalnaiya, Feni. 

She is an enthusiastic member of Gulshan Ladies Club, Inner Wheel Club of Dhaka West and Gulshan 

Society. She is the founder of a beautiful Mosque at Kashem Complex named "Jusna Ara Kashem 

Jam-e-Masjid" in Darogarhat, Feni. She widely travelled many countries of the world. 

Mrs. Jusna Ara Kashem is very much amiable in nature and a good social worker. She contributes to 

the poor and the needy people of the society. 

 

Rehana Rahman  
Director 
 
Mrs. Rehana Rahman is one of the successful female entrepreneurs of Bangladesh. She is involved 

in different positions in the following business organizations: 

 Managing Director of Bengal Tradeways Ltd. 

 Director of CHB Building Technologies Ltd. 

 Director of Bangladesh Chamber of Industries 

 Director of Southeast Bank Ltd. 

 

She has engaged herself actively in different socio-cultural organizations as follows: 

 Member of Executive Committee and Risk Management Committee of the Board of Directors 

of Southeast Bank Limited.  

 Founder Life Member and past Chairperson of North South University 

 Member of UNAB (United Nations Association of Bangladesh) 

 President of WEAB (Women Entrepreneurs Association of Bangladesh) 

 Member of Gulshan Club 

 

Born in a respectable Muslim family in Khulna, Mrs. Rehana Rahman completed her B.A. (Honors) in 

Economics from Eden University College. Her father, late Abdul Wazed Khan Chowdhury was the Vice 

Principal of Dhaka Teachers Training College. She was married to M. Masihur Rahman, a renowned 

businessman of the country and has 2 (two) sons who are involved in business with their mother. For her 

outstanding contribution to the causes of women empowerment and female education, Mrs. Rehana 

Rahman has awarded Begum Rokeya Shining Personality Award in 2008 and the most dynamic women 

entrepreneur award in 2009. She visited many countries of the World. 
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Md. Akikur Rahman  
Director 
 
Mr. Md. Akikur Rahman was born on February 15, 1945. He is a Sponsor Director of the Bank. He is 

also the member of Executive Committee as well as Risk Management Committee of the Board of 

Directors of the Bank. He is a successful businessman. He is the Chairman of RAR Investment Limited 

of Murad Vill, Nower Road, Dorking Surrey, RH43BY, United Kingdom. He is also the Chairman of 

Dorking Muslim Community Association of 11/15, Hart Road, Doring, Surrey, RH4 1JS, United 

Kingdom. He is the Managing Director of RAR Holding Limited, RAR Tower, 26 Gulshan Avenue, SEB-

2, Dhaka-1212. He is also the Vice Chairman of International Medical College and Hospital, Gusholia, 

Tongi, Gazipur, Bangladesh. Mr. Akikur Rahman is associated with Southeast Bank Limited since its 

inception in 1995 as a Sponsor. 
 

 

Raiyan Kabir 
Director 

 

Mr. Raiyan Kabir is a Director of Southeast Bank Limited. He is also the member of Audit Committee of 

the Board of Directors of Southeast Bank Limited. He was all through a brilliant student and trailed 

successful academic career by obtaining prestigious degrees from reputed Academic Institutions. He 

did BBA (Major in Finance) from East West University Dhaka, Bangladesh. He obtained Master of 

Commerce in Advanced Accounting from University of Queensland, St Lucia Campus, Brisbane, 

Australia. He also did Graduate Diploma of Management from Central Queensland University, Brisbane 

Campus, Australia. He was awarded Summa Cum Laude and Gold Medal in BBA Program from East 

West University, Dhaka. He achieved Dean's accreditation for excellent performance in BBA Program 

from East West University, Bangladesh and also achieved Dean's accreditation in Masters and in 

Graduate Diploma from University of Queensland and Central Queensland University, Brisbane, QLD, 

Australia. 

 

Raiyan Kabir, a visionary, dynamic and optimistic entrepreneur boosted his career with diversified 

knowledge in trading business whose operations encompass activities involve in both Financial 

Products and Commodities. In pursuing his own apparition, he successfully formed Multinational 

Companies benefitting creation of both Local and foreign employments as well as Economic transition 

through numerous innovative Products identification-acquiring- implementation. His executive ideology 

linked to his Banking career in Bangladesh in early 2000s when he as a successful Banker executed 

operations in Import-Export, International Division, Currency Analyzer, Foreign Exchange, Credit and 

Treasury Division. He moved to Australia and formed R & N Export and Import Sydney, Australia and 

worked as Chief Executive Officer (CEO) from 2008 to 2011. Later, he moved to Singapore and formed 

R & N Trade Holdings Pte. Ltd. Singapore and working as Chief Executive Officer (CEO) since 2011. 
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As a Director of MindChamps Pre-School Orchard Pte Ltd, a company registered in Singapore Stock 

Exchange, He is a strong believer of growth of a Champion mind, Learning & Creative Mind has also 

acquired business interest in Pre-school under the Global Brand "MindChamps". 

 

As CEO of a company, engaging in Cross Border Trades and practices, Mr. Kabir has steady clench of 

Banking, Finance, International Trade, and Information Technology & Digitalization. He also holds 

intimate people and communication skills with an extensive network of local and global business 

contacts. 

 

Mr. Kabir belongs to a family, whose members are involved with Banks, Insurances, Financial and 

Educational Institutions. He attended numerous Seminars, Workshops and Training Programs at home 

and abroad. Mr. Kabir is a widely traveled person across the globe. Due to his excellent academic 

background and wide experience in the related field, it is expected that he will be able to contribute 

significantly to the visible improvement of the Bank in his capacity as member of the Board. 

 

Mr. M. Maniruz Zaman Khan 
Nominee of Bay Leasing & Investment Limited 

Director 
 
Mr. M. Maniruz Zaman Khan represents Bay Leasing & Investment Limited in the Board of Directors of 

Southeast Bank Limited. He is also the member of Executive Committee of the Board of Directors of 

Southeast Bank Limited. He obtained B.Com (Hons) and M.Com both in Accounting from Rajshahi 

University. Presently, he holds the position of Executive Vice President (EVP) and Company Secretary 

in Bay Leasing & Investment Limited. Prior to joining the Bay Leasing & Investment Limited, Mr. Khan 

served in different companies in different capacity. He has 39 years of working experience. He 

participated in various Training Courses during his long career of services. Mr. M. Maniruz Zaman Khan 

hails from a reputed and noble family of Brahmanbaria District. He was born on 1st January, 1956. 

 

Syed Sajedul Karim  
Independent Director 
 
Mr. Syed Sajedul Karim, a former Secretary to the Government of Bangladesh has joined the Southeast 

Bank Limited as an Independent Director. Mr. Karim has been re-elected as Chairman of Audit 

Committee of the Board of Directors in its 636th Board Meeting held recently. He is also the member of 

Risk Management Committee of the Board of Directors of Southeast Bank Limited. Mr. Karim did his 

Honours and Masters from Dhaka University and Diplomas on Petroleum Accounting from North Texas 

and Southern Methodist Universities in Dallas, USA. 
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As an officer of the BCS (Audit & Accounts) cadre, Mr. Karim served the Government of Bangladesh in 

different capacities both at home and abroad. During his long service career, he was Chairman and 

Chief Executive Officer of Petrobangla. He briefly worked as an External Auditor of UNDP Headquarters 

in New York and UN agencies based in Ethiopia and Cameroon. He was an Audit Adviser to the 

Government of Seychelles for over two years. He once led a team to overview the operations of UK 

based branches of nationalized Banks of Bangladesh. 

 

After retirement from Government service, Mr. Karim served over 10 years as a Senior National 

Consultant in a number of administrative and financial reform projects funded by bilateral and 

multilateral development partners of Bangladesh. 
 

Dr. Quazi Mesbahuddin Ahmed  
Independent Director 
 

Dr. Quazi Mesbahuddin Ahmed was born on January 18, 1948. He did B.A. (Hons.) and M.A. in 

Economics from the University of Dhaka in 1967 and 1968 respectively. He obtained M.S. degree in 

Economics in 1979 from the James Cook University of North Queensland, Australia. He earned another 

Masters leading to Ph.D. degree in Economics in 1989 from the University of Illinois at Urbana-

Champaign, USA. 

 
He was appointed an Independent Director of the Bank in the 21st Annual general Meeting held on April 11, 

2016. He is also the member of Audit Committee of the Board of Directors of Southeast Bank Limited. 

 

Dr. Ahmed started his career at the Research Department of the erstwhile State Bank of Pakistan in 

February,1969 and later joined the Planning Department of erstwhile East Pakistan in 1971 having had 

taken a stiff selection process in 1970. 

 

Dr. Quazi Mesbahuddin Ahmed worked as Managing Director of Palli Karma-Sahayak Foundation 

(PKSF) for a period of more than five-years during January, 2008 through March, 2013. Before joining 

PKSF, Dr. Ahmed was Member, General Economics Division of the Bangladesh Planning Commission 

during September 2003 through January 2007. In that capacity, he was in overall charge of preparing 

the first Poverty Reduction Strategy Paper (PRSP) of Bangladesh. He led a core-drafting team for 

preparing the document "Unlocking the Potential: the National Strategy for Accelerated Poverty 

Reduction" that was highly acclaimed as one of the comprehensive PRSPs among the developing 

world. Dr. Ahmed was also simultaneously in-charge of the Industry and Energy Division of the 

Planning Commission. 

 

Before being Member, Planning Commission, Dr. Ahmed was Additional Secretary, Economic Relations 

Division (ERD), Ministry of Finance in 2003 and was Economic Minister at the Bangladesh Embassy in 

Washington DC for six years during 1997-2002. 



  

 
40 

 
Strictly Private & Confidential 

CONFIDENTIAL 

 

Dr. Ahmed was a visiting fellow at the University of Western Australia during 1994. He worked as an 

independent expert of the SAARC Secretariat in 2007 and earnestly contributed to SAARC's endeavor 

in bringing out the Poverty Profile of South Asia. He was a member of the 7th Bangladesh Pay 

Commission constituted in 2008. Dr. Ahmed had worked as a member of the Advisory Committee at the 

Ministry of Planning for the Perspective Plan of Bangladesh, 2010-2021.He was consultant to producing 

country report for Bangladesh in 1995 for ADB's Asian Economic Outlook and acted as an expert for 

writing the Bangladesh report for South Asian Human Development Report, 2007. 

 
Dr. Ahmed shouldered the responsibility of producing the Bangladesh country- reports for the Paris 

Consortium meetings for various years starting from 1981 and attended all of these meetings since then 

when present in the country. As normal with public servants, Dr. Ahmed had travelled beginning early 1970s 

numerous countries around the globe. He participated in several ministerial and some Prime Ministerial 

delegations too. 

 

Dr. Quazi Mesbahuddin Ahmed specialises in poverty discourse, macroeconomic analyses, monetary 

economics, economics of foreign aid, theories and working of microfinance, etc. He has had some selective 

publications in national international journals. 

 

Dr. Ahmed took classes for senior civil servants at PATC, National Defense College, Planning Academy, 

BARD, Bangladesh Management Academy, and other institutions during 1980s.1990s and 2000s. 

 

Dr. Ahmed has been a senior adjunct faculty in Economics at the East West University since Fall 

(September), 2013. He has an unbroken record of obtaining outstanding evaluations by students ever since. 

 
Mohammad Delwar Husain 

Independent Director 
Mr. Mohammad Delwar Husain, a former Member (Income Tax Policy & Administration), National Board 

of Revenue, Government of Bangladesh has joined the Southeast Bank Limited as an Independent 

Director. He is also the member of Audit Committee of the Board of Directors of Southeast Bank 

Limited. He was born on April 20, 1946. He did B.A. (Hons.) and M.A. in Economics from the University 

of Dhaka in 1967 and 1968 respectively. 

 

Mr. Husain started his career as a Lecturer in Economics in the Government Jagannath College, Dhaka 

prior to joining the erstwhile Central Superior Service of Pakistan in the Pakistan Taxation Service 

(PTS) Cadre in 1970. He served the Government of Bangladesh in different capacities in the Ministry of 

Water Resources and in National Board of Revenue. He retired from Government service as Member 

(Income Tax Policy & Administration) in the National Board of Revenue in 2003. Besides, Government 

service, he also served as a Government Nominated Director of IFIC Bank Limited, NB Bank Limited, 

Nepal and Oman International Exchange, Muscat for about two years. He also worked as an Advisor of 
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IFIC Bank Limited for about two years. Mr. Husain's experience also includes consultancy work with the 

World Bank in Revenue Reform in NBR as a Project Team Leader and also as a Facilitator in 

Alternative Dispute Resolution (ADR). 

 
M. Kamal Hossain  
Managing Director 
Mr. M. Kamal Hossain was born on January 01, 1958. Mr. Hossain had an exemplary academic background. 

He did his MSS with distinction in Public Administration from the University of Chittagong in 1982. He started 

his banking career as a Probationary Officer with National Bank Limited in 1983. He spent 18 (eighteen) 

years in National Bank Limited holding important positions in different branches and Head Office. 

 

Mr. M. Kamal Hossain has been serving Southeast Bank Limited (SEBL) as Managing Director since the 20th 

June 2017. He is also a member of the Executive Committee of the Board of Directors of the Bank. He joined 

SEBL in July 2003 as Vice President and prior to his current assignment, he served as Additional Managing 

Director of the Bank. During his years of journey with SEBL, he held the position of Head of Branch (HoB) of 

a number of Bank’s leading branches including Principal Branch. 

 

During his 38 years long banking journey, Mr. Hossain gained extensive banking experience and developed 

wide range of expertise in almost all areas of commercial banking comprising Import, Export, Credit, General 

Banking, Human Resources, Accounts, etc. Under his visionary leadership, SEBL is expected to evolve as a 

leading commercial bank of Bangladesh with exemplary business and financial outcomes.  

 

Mr. Hossain is an alumnus of the Public Administration Department of the University of Chittagong. He 

attended numerous seminars, workshops and training programs at home and abroad. He extensively visited 

the United States of America (USA), United Kingdom (UK), Switzerland, Germany, France, Spain, Australia, 

Canada, Myanmar, Turkey, Singapore, Malaysia, Thailand, China, Saudi Arabia, Oman, Qatar, India, etc. Mr. 

Hossain is married to Ms. Manoara Begum and blessed with two sons and one daughter. 
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F. PROFILE OF MANAGEMENT 
 
M. Kamal Hossain 
Managing Director 
Mr. M. Kamal Hossain was born on January 01, 1958. Mr. Hossain had an exemplary academic 
background. He did his MSS with distinction in Public Administration from the University of Chittagong 
in 1982. He started his banking career as a Probationary Officer with National Bank Limited in 1983. He 
spent 18 (eighteen) years in National Bank Limited holding important positions in different branches and 
Head Office.  
 
Mr. M. Kamal Hossain has been serving Southeast Bank Limited (SEBL) as Managing Director since 
the 20th June 2017. He joined SEBL in July 2003 as Vice President and prior to his current assignment, 
he served as Additional Managing Director of the Bank. During his years of journey with SEBL, he held 
the position of Head of Branch (HoB) of a number of leading branches including Principal Branch.  
 
During his 36 years long banking journey, Mr. Hossain gained extensive banking experience and 
developed wide range of expertise in almost all areas of commercial banking comprising Import, Export, 
Credit, General Banking, Human Resources, Accounts etc. Under his visionary leadership, SEBL is 
expected to evolve as a leading commercial bank of Bangladesh with exemplary business and financial 
outcomes.  
 
Mr. Hossain is an alumnus of the Public Administration Department of the University of Chittagong. He 
attended numerous seminars, workshops and training programs at home and abroad. He extensively 
visited the United States of America (USA), United Kingdom (UK), Switzerland, Germany, France, 
Spain, Australia, Canada, Myanmar, Turkey, Singapore, Malaysia, Thailand, China, Saudi Arabia, 
Oman, Qatar, India, etc. Mr. Hossain is married to Ms. Manoara Begum and blessed with two sons and 
one daughter. 
 
Anwar Uddin 
Deputy Managing Director 
Mr. Anwar Uddin was born on March 09, 1962. He completed Bachelor of Social Science (Honours) 
and Master of Social Science in Public Administration from the University of Chittagong in 1984 and 
1986 respectively. 
 
He started his banking career as a Probationary Officer at National Credit and Commerce Bank Ltd. in 
1987. Later he joined Southeast Bank Ltd. (SEBL) in 1996 with all his experiences and potentials. 
During his over two decades with SEBL, he experienced an eventful banking career getting enriched 
himself with a wide range of expertise in International Trade, Credit Marketing and Administration, Risk 
Management, Compliance & Human Resources Management etc. Moreover, he played an important 
role as Head of Khatungonj and Agrabad Branch of SEBL. He has been holding the role of the 
President of Alumni Association of the Public Administration Department of Chittagong University and 
the General Secretary of the Bankers Club Chittagong for a long period of time.  
 
By dint of his sincerity, dedication and performance, he was promoted to the rank of Deputy Managing 
Director of the Bank with effect from 1st January 2018. He served as the Head of Chattogram region. 
Currently he has been supervising Credit Administration Division, Card Division, Human Resources 
Division and Logistic and General Services Division of Head Office. 
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He attended a number of seminars, workshops and training programs at home and abroad. He 
extensively visited China, Thailand, KSA, UAE, Malaysia, Singapore, India, Hong Kong and Indonesia. 
Mr. Anwar is married to Mrs. Arifa Chowdhury and blessed with one son and two daughters. 
 
Nuruddin Md. Sadeque Hussain 
Deputy Managing Director 
Mr. Nuruddin Md. Sadeque Hussain was born on February 15, 1971. He completed Bachelor of Social 
Science (Honours) and Master of Social Science in Public Administration from the University of Dhaka 
in 1991 and 1992 respectively. Later, he completed Master of Business Administration in Marketing in 
2004. 
 
He started his banking career as a Probationary Officer at Islami Bank Bangladesh Ltd. in 1991. Later 
he joined Prime Bank Ltd in the year 2001. And then he joined Southeast Bank Ltd. (SEBL) in 2003 with 
all his experiences and potentials. During his 30 years long Banking career, he experienced an eventful 
banking career getting enriched himself with a wide range of expertise in Investment and Credit, 
General Banking, Foreign Exchange, Shariah Council, Islami Banking etc. Moreover, he played an 
important role as Head of Motijheel and Principal Branch of SEBL. He has been holding the role of the 
Diplomaed Associate of Institute of Banker’s Bangladesh.  
 
By dint of his sincerity, dedication and performance, he was promoted to the rank of Deputy Managing 
Director of the Bank with effect from 1st June 2021. Currently he has been supervising Anti Money 
Laundering & Combating Financing of Terrorism Division, Branches and General Banking Division, Islami 
Banking Division, Research and Development Division, Recovery Division and Retail Banking Division of Head 
Office. 
 
He attended a number of seminars, workshops and training programs at home and abroad. Mr. 
Sadeque is married to Mrs. Tahera Banu and blessed with two daughters and one son. 
 
S. M. Mainul Kabir 
Deputy Managing Director 
 

Mr. S. M. Mainul Kabir was born on January 02, 1970. He completed Bachelor of Commerce (Honours) 
and Master of Commerce in Finance and Master of Business Administration in Management Studies 
from the University of Dhaka in 1991, 1992 and 2006 respectively 
 
He started his banking career as a Probationary Officer with National Bank Limited in 1995. Later he 
joined EXIM Bank Limited and Jamuna Bank Ltd in the year 1999 and 2001. And then he joined 
Southeast Bank Ltd. (SEBL) in 2004 with all his experiences and potentials. During his association with 
Southeast Bank Limited, he experienced an eventful banking career getting enriched himself with a 
wide range of expertise in Loan and Advance, Foreign Exchange, General Banking etc. Moreover, he 
played an important role as Head of Shyamoli and New Eskaton Branch of SEBL.  
 
By dint of his sincerity, dedication and performance, he was promoted to the rank of Deputy Managing 
Director of the Bank with effect from 1st June 2021. 
 
He attended a number of seminars, workshops and training programs at home and abroad. Mr. Kabir is 
married to Mrs. Asma Siddika and blessed with two sons. 
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G. DESCRIPTION OF ASSETS AND LIABILITIES 
 
Assets (as of 30 September 2021) 
 
Cash, Bank Balances, Money at Call on Short Notice and Investments 

Items Total Asset % of Total Asset 
Cash 21,003,025,853 4.27% 
Balance with other banks and financial institutions 4,201,932,061 0.87% 
Money at call and short notice 6,446,700,000 1.31% 
Investments 108,951,547,192 22.17% 
Loans and advances/investments 329,046,428,147 66.97% 
Fixed assets including premises, furniture and fixtures 9,354,561,800 1.90% 
Other assets 12,354,467,220 2.51% 
Non-banking Assets - 0% 
Total Assets 491,358,662,273 100.00% 

 
Loans and Advances/Investments 

Item Amount in BDT 
Loans, Cash Credit, Overdrafts etc./Investments 318,474,062,791 
Conventional Banking 299,336,468,417 
Islamic Banking 19,137,594,375 
Outside Bangladesh - 
Bills Purchased and Discounted 10,572,365,356 
Conventional Banking 10,315,963,377 
Islamic Banking 256,401,978 
Total Loans and Advances/Investments 329,046,428,147 

 
Fixed Assets 

Items Amount in BDT 
Land  5,697,676,007  

Buildings  1,910,010,837  

Furniture and fixtures 1,438,174,080 
Office appliances 15,543,169 
Computer 634,373,962 
Electrical appliances 1,615,266,321 
ATM Booth 1,093,935,348 
Motor vehicles 175,821,436 
Total Cost 12,580,801,160 
Less: Accumulated depreciation 3,226,239,360 
Total Written Down Value 9,354,561,800 
Total Fixed Assets 9,354,561,800 
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Other Assets 

Items Amount in BDT 

Investment in shares of subsidiary companies:  
   - In Bangladesh 5,489,930,000 

   - Outside Bangladesh 44,211,055 

Stationery, stamps, printing materials, etc. 43,735,916 

Advance rent and advertisement 48,294,403 
Interest accrued on investment but not collected, commission and 
brokerage receivable on shares and debentures, and other income 
receivables 

3,431,648,655 

Security deposits 5,508,494 
Preliminary, formation and organisational expenses, renovation, 
development and prepaid expenses 1,190,008,990 

Suspense account 237,198,141 

Rights to use (ROU) assets  854,344,200 

Others  1,009,587,366 
Total Other Assets 12,354,467,220 

 

Liabilities (as of 30 September 2021) 
 

Borrowings from other banks, financial institutions and agents 
Items Amount in BDT 

Borrowings from other banks, financial institutions and agents (a+b+c) 41,733,025,018 
(a) In Bangladesh 15,854,875,018 
(b) Outside Bangladesh 13,278,150,000 
(c) Subordinated Bond 12,600,000,000 
Rupali Bank Limited 1,950,000,000 
Sonali Bank Limited 1,350,000,000 
Agrani Bank Limited 2,820,000,000 
Pubali Bank Limited 780,000,000 
Mercantile Bank Limited 800,000,000 
Saudi-Bangladesh Industrial and Agricultural Investment Company Ltd 40,000,000 
Sadharan Bima Corporation 140,000,000 
Uttara Bank Limited 120,000,000 
Dhaka Bank Limited 450,000,000 
National Life Insurance Limited 1,350,000,000 
Janata Bank Limited 1,100,000,000 
Delta Life Insurance Co. Limited 200,000,000 
Eastern Bank Limited 1,000,000,000 
Square Pharmaceuticals Limited 500,000,000 
Total 12,600,000,000 
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Deposits and Other Accounts 
Items Amount in BDT 

Current/Al-wadeeah current accounts and other accounts 74,541,350,490 
Bills Payable  3,649,591,896 
Savings bank/Mudaraba savings bank deposits 43,027,358,393 
Fixed deposits/Mudaraba fixed deposits 248,390,704,637 
Total 369,609,005,416 

 
Other Liabilities 

Items Amount in BDT 
Provision for loans and advances/investments 24,924,645,000 
Interest suspense account 13,363,967,419 
Provision for taxation 2,732,791,647 
Lease liabilities (Rights of Use Assets) 577,113,107 
Accrued expenses 101,246,775 
Interest payable on borrowings 686,197,522 
Accounts payable-Bangladesh Bank 190,739,118 
Accounts payable-others 1,939,919,284 
Other provisions 1,899,786,394 
Unearned income 409,947,402 
Branch adjustment 486,668,847 
Withholding tax 479,543,273 
Provision for audit fees  750,000 
Total 47,793,315,788 
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H. DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES 
i. Description of previously issued debt instruments:   
Southeast Bank Limited (SEBL) has issued four unsecured floating rate subordinated bond to the local 
market under Private Placement to consolidate the Bank’s capital base (Tier-II Regulatory Capital 
Raising) in line with the Basel-II framework.  
 
SEBL received BDT 3,000 Million from its first bond issuance on December 18, 2014 of which BDT 
2,400 Million has already been paid. The outstanding balance is BDT 600 Million as of September 30, 
2021. 
 
SEBL received BDT 5,000 Million from its second bond issuance on October 27, 2016 of which BDT 
2,000 Million has already been paid. The outstanding balance is BDT 3,000 Million as of September 30, 
2021. 
 
SEBL received BDT 5,000 Million from its third bond issuance on August 12, 2018 of which BDT 1,000 
Million has already been paid. The outstanding balance is BDT 4,000 Million as of September 30, 2021. 
 

SEBL received BDT 5,000 Million from its fourth bond issuance on December 10, 2020. The 
outstanding balance is BDT 5,000 Million as of September 30, 2021. 
 
ii. Description of previously issued equity securities: 

     
Year  Particulars   Number of shares   Paid up capital 

amount (Taka)  
 Cumulative 

Paid up capital 
amount (Taka)  

1995 Opening / Sponsors Capital 1,000,000 100,000,000 100,000,000 
1997 25% Stock Dividend 250,000 25,000,000 125,000,000 
1998 20% Stock Dividend 250,000 25,000,000 150,000,000 
1999 Initial Public Offer (IPO) 1,500,000 150,000,000 300,000,000 
2000 10% Stock Dividend 300,000 30,000,000 330,000,000 
2001 10% Stock Dividend 330,000 33,000,000 363,000,000 
2002 10% Stock Dividend 363,000 36,300,000 399,300,000 

2003 Right Issue @ 1:2 1,650,000 165,000,000 564,300,000 
20% Stock Dividend 1,128,600 112,860,000 677,160,000 

2004 30% Stock Dividend 2,031,480 203,148,000 880,308,000 
2005 20% Stock Dividend 1,760,616 176,061,600 1,056,369,600 

2006 Right Issue @1:1 10,563,696 1,056,369,600 2,112,739,200 
8% Stock Dividend 1,690,191 169,019,100 2,281,758,300 

2007 25% Stock Dividend 5,704,395 570,439,500 2,852,197,800 
2008 20% Stock Dividend 5,704,395 570,439,500 3,422,637,300 
2009 35% Stock Dividend 11,979,230 1,197,923,000 4,620,560,300 

2010 Right Issue @1:2 23,102,801 2,310,280,100 6,930,840,400 
20% Stock Dividend 13,861,680 1,386,168,000 8,317,008,400 

2011 Stock split (1:10) 748,530,756 - 8,317,008,400 
5% Stock Dividend 41,585,042 415,850,420 8,732,858,820 

2012 None - - 8,732,858,820 
2013 5% Stock Dividend 43,664,294 436,642,940 9,169,501,760 
2017 15% Stock Dividend 137,542,526 1,375,425,260 10,544,927,020 
2018 10% Stock Dividend 105,449,270 1,054,492,700 11,599,419,720 
2019 2.5% Stock Dividend 28,998,549 289,985,490 11,889,405,210 

2020  None - - 11,889,405,210 
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14. AUDITED FINANCIAL STATEMENTS OF THE ISSUER, SOUTHEAST 

BANK LIMITED 
 

a. Consolidated Balance Sheet (as of 30 September 2021) 
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b. Consolidated Profit & Loss Account (as of 30 September 2021) 
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c. Consolidated Cash Flow Statement (as of 30 September 2021) 
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d. Balance Sheet (as of 30 September 2021) 
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e. Profit & Loss Account (as of 30 September 2021) 
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f. Cash Flow Statement (as of 30 September 2021) 
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15. COMPARATIVE FINANCIAL STATEMENTS FOR LAST FIVE YEARS 
 
Southeast Bank Limited was established in 1995 with a vision to become a premier banking institution 
of the country and contribute significantly to the growth of the national economy. The bank was 
established by leading industrialists of the country. The incumbent Chairman of the Bank is Mr. Alamgir 
Kabir, FCA, a professional Chartered Accountant. 
Comparative consolidated financial statements for five years of Southeast Bank Limited is given below. 

 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 
 



  

 
57 

 
Strictly Private & Confidential 

CONFIDENTIAL 

 
A. BALANCE SHEET (CONSOLIDATED): SOUTHEAST BANK LIMITED: 
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B. PROFIT AND LOSS ACCOUNT (CONSOLIDATED): SOUTHEAST BANK LIMITED 
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C. CASH FLOW STATEMENT (CONSOLIDATED): SOUTHEAST BANK LIMITED 
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Comparative financial statements for five years of Southeast Bank Limited is given below. 

 
D. BALANCE SHEET: SOUTHEAST BANK LIMITED: 
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E. PROFIT AND LOSS ACCOUNT: SOUTHEAST BANK LIMITED 
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F. CASH FLOW STATEMENT: SOUTHEAST BANK LIMITED 
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16.  FORECASTED FINANCIAL STATEMENTS AND CAPITAL PLANNING 

FOR UPCOMING FIVE YEARS 
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17. RATIOS FOR THE LAST THREE YEARS 
 
Key Ratios for Southeast Bank Limited for the last five years have been presented below. 

 
Ratios 30-Sept-21 31-Dec-

20 
30 Sep 20 31-Dec-19 31-Dec-

18 
31 Dec 
2017 

Non-Performing Loan (NPL) 
to Total Loan (%) 4.57% 3.10% 4.11% 4.87% 5.87% 5.99% 
Tier 1 Capital to Risk-
weighted Asset Ratio 8.58% 8.90% 9.66% 8.40% 7.54% 6.79% 
Tier 2 Capital to Risk-
weighted Asset Ratio 4.71% 5.62% 3.50% 3.21% 4.84% 4.04% 
Capital to Risk-weighted 
Asset Ratio (CRAR) 13.29% 14.52% 13.16% 11.61% 12.38% 10.84% 
Cost-Income Ratio 40.99% 39.98% 42.89% 37.58% 34.61% 34.96% 
Credit-Deposit Ratio 78.07% 80.26% 83.26% 81.63% 81.55% 82.12% 
Debt to Equity Ratio (Before 
Issue) 14.25 14.66 12.72 12.85 12.57 12.14 
Debt to Equity Ratio (After 
Issue) 14.40      
Debt to Total Assets Ratio 0.93 0.94 0.93 0.93 0.93 0.92 
Debt Service Coverage 
Ratio (Times)       
Earning base in Assets (%) 89.04% 87.67% 89.00% 89.43% 86.05% 85.18% 
Net Interest Margin on 
average total interest 
earning assets 

0.45% 1.21% 
0.40% 

1.37% 1.56% 
1.39% 

Gross Profit Margin (%) 45.31% 40.62% 37.29% 39.22% 43.95% 50.55% 
Operating Profit Margin (%) 26.74% 24.47% 21.30% 24.71% 29% 33.04% 
NPAT Margin (%) 16.12% 9.16% 11.27% 12.08% 7.33% 4.13% 
Return on (average) 
Investment - ROI (%) 0.82% 0.52% 0.69% 0.69% 0.74% 0.38% 
Return on (average) Assets 
- ROA (%) 0.74% 0.47% 0.63% 0.62% 0.69% 0.37% 
Return on (average) Equity - 
ROE (%) 11.45% 6.91% 8.61% 8.56% 9.17% 4.46% 
Net Operating Cash Flow to 
Net Income 5.96 5.42 7.62 5.37 1.43 1.53 
Yield on loans and 
advances (%) 4.29% 7.19% 7.18% 8.94% 9.55% 8.17% 
Earnings Per Share – EPS 
in BDT 2.98 1.81 2.39 2.16 2.35 1.11 
Net Asset Value Per Share 
– NAVPS in BDT 27.10 24.98 29.14 26.29 26.66 28.16 
Closing Market price per 
share 16.40 12.45 13.00 13.30 15.65 22.20 
Price earning (P/E) ratio 
(Times) 5.51 7.06 5.44 6.27 6.66 17.42 
Market Capitalization (In 
Millions) 19,498.62 14,802.31 150,792.47 15,427.23 16,502.81 20,356.29 

 
 
 

 

 
 

 
 



  

 
69 

 
Strictly Private & Confidential 

CONFIDENTIAL 

 

18. CREDIT RATING REPORT OF THE ISSUE AND ISSUER 
 

A. Credit Rating of Issuer: Southeast Bank Limited 
 

Date of 
Declaration Valid Till Rating 

Type Long Term Short Term Rated By Outlook 

August 04, 
2021 

August 
03,2022 

Entity 
Rating AA ST-2 CRISL* Stable 

*CRISL- Credit Rating Information and Services Limited 
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B. Credit Rating of the Issue: Floating Rate Non-Convertible Subordinated 
Bond 

 
Date of 

Declaration Valid Till Rating 
Type 

Long 
Term Rated By Outlook 

November 03, 
2021 

November 
02,2022 

Entity 
Rating AA-B ECRL* Stable 

*Emerging Credit Rating Limited 
Credit Rating Report of Southeast Bank Limited- Floating Rate Non-Convertible Subordinated Bond has 
been done by Emerging Credit Rating Limited based on Audited Financial Statement as on 31 
December 2020 and other relevant quantitative as well as qualitative information up to the date of rating 
declaration. 
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19. LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 



  

 
72 

 
Strictly Private & Confidential 

CONFIDENTIAL 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 



  

 
73 

 
Strictly Private & Confidential 

CONFIDENTIAL 

20. DESCRIPTION OF THE TRUSTEE: SENA KALYAN INSURANCE 

 COMPANY LIMITED (SKICL) 
 

Company Overview  
Sena Kalyan Insurance Company is a concern of Sena Kalyan Sangstha (SKS) of Bangladesh Armed 
Forces. Born through the Great War of Liberation, Bangladesh Armed Forces have earned a time 
tested confidence of the people of the country and with that sky high image, Sena Kalyan Insurance 
Company Limited is designed to serve all sections of the people by upholding the principles of 
transparent perception and corporate practices in the field of insurance. This new member of the 
Insurance Industry of Bangladesh commenced its business since 10 September 2013 and has already 
emerged as a viable and very promising general insurance company in the country. The shareholding 
structure of the company is institutional, which is unique in our industry. The Board of Directors is 
composed of ex-officio Senior military officers.  
 
The Chairman of the Board is a serving Major General of Bangladesh Army, who is also the chairman 
of Sena Kalyan Sangstha. All the shares of the company is owned by Sena Kalyan Sangstha, which 
has already emerged as one of the viable business organizations in Bangladesh: This feature is a 
special point of trust and confidence of our valued partners. The Chief of Army Staff of Bangladesh 
Army is the chairman of the Board of Trustee and thus it adds value to our transparent dealing with the 
valued partners. It is worth mentioning here that we are the insurer of US Bangla Airlines and very 
promptly handled the claims of 2018 US-Bangla crash in Nepal. 
 
Vision, Mission and Core Values 
Vision: Sena Kalyan Insurance Company Limited will strive towards uploading the principles of 
transparent perception and corporate practices thus turning to be a viably profitable oriented insurance 
company in the country. 
Mission: To pursue ongoing endeavours to become a leading insurance company by providing 
innovative products and customer friendly services through highly motivated team of dedicated 
professionals and ensure profits for the sponsors and shareholders. 
 
Core Values: 

 Trust 
 Integrity 
 Professionalism 

 
Board of Directors: 

1) Chairman : Major General Mohammed Saidul Islam ndc, psc 
2) Vice Chairman   : Air Cadre M Moyeenuddin, ndc, afwc, psc 
3) Member : Brig Gen M A Mohy, psc 
4) Member : Brig Gen Mirza Md Enamul Haque, ndc 
5) Member : Brig Gen Md Mustafa Kamal, SGP 
6) Member : Brig Gen Md Jamal Hossain, ndc, afwc, psc 
7) Member : Brig Gen Md Shaheen Iqbal, afwc, psc 
8) Member : Brig Gen Shafique Shamim, psc (Retd), MDS, MBA, CII (Cert) 
9) Member : M. M. Mostafa Bilal, Independent Director 
10) Member : Ahamed Ihteyaz Thamid, Independent Director 

 
Executives of the Head Office: 

 Chief Executive Officer  : Brig Gen Shafique Shamim, psc (Retd), MDS, MBA, CII 
(Cert) 

 Head of Marketing Department  : Lt Col AKM Nazimul Islam, psc (Retd) 
 Head of Underwriting Department : Pronab Kumar Saha 
 Head of Accounts Department  : Maloy Kumar Saha 
 Head of Claim & Re-insurance Dept : Tajul Islam 
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 Head of HR & Admin Department : Sqn Ldr Md Mostafa Zaman (Retd) 
 Head of Information & technology Dept : Mohammad Shakhawat Hossain 

 
Capital Structure: 
Capital structure: The company started its business with a paid-up capital of BDT 240.00 Million against 
an authorized capital of Tk. 1000.00 Million being sponsored by Sena Kalyan Sangstha. Shareholding 
Structure: SKICL has a unique institutional shareholding structure, shown below: 
 

Sl. Name No of Shares 

1. Sena Kalyan Sangstha (SKS)  
Represented by: Major General Mohammed Saidul Islam ndc, psc 23,999,994 

2. Air Cadre M Moyeenuddin, ndc, afwc, psc 
Nominated Director by SKS 1 

3. Brig Gen M A Mohy, psc 
Nominated Director by SKS 1 

4. Brig Gen Mirza Md Enamul Haque, ndc 
Nominated Director by SKS 1 

5. Brig Gen Md Mustafa Kamal, SGP 
Nominated Director by SKS 1 

6. Brig Gen Md Jamal Hossain, ndc, afwc, psc 
Nominated Director by SKS 1 

7. Brig Gen Md Shaheen Iqbal, afwc, psc 
Nominated Director by SKS 1 

Total 24,000,000 
 
Classes of Business: 
We transact in all types of General Insurance Business. The company’s policies are liberal contracts 
free from restrictive conditions and the premiums charged are strictly moderated consistent with 
absolute security. Businesses being transacted are as follows: 
 
Fire Business 

1. Fire and its allied perils Insurance: Riot, Strike & Damage, Flood, Cyclone, Earthquake (Fire 
& Shock), Malicious Damage, Explosion, Aircraft Damage, Impact Damage and Bursting of 
pipes etc.  

2. Industrial All Risks Insurance (IAR)  
3. Commercial General Liability, Excess Liability 
4. Hotel Owners’ All Risks Insurance (HOAR)  
5. Household Insurance (Fire & Earthquake) 
6. Power Plant Operational Package Insurance (PPOPI)    

 
Marine Insurance 

1. Marine Cargo Import (Steamer/Powered Vessel, Rail/Lorry/Truck, Air)  
2. Marine Cargo Export (Steamer/Powered Vessel, Rail/Lorry/Truck, Air)  
3. Inland Transit Insurance (Rail/Road, Water Borne)/ Goods in Transit Insurance)  
4. Marine Hull (Comprehensive, Total Loss Only (TLO, Sue & Labour, Salvage) 
5. Shipbuilders’ Insurance Policy  

 
Engineering Insurance 

1. Boiler and Pressure Vessel Insurance (BPV)  
2. Cold Storage Comprehensive Insurance     
3. Construction/Contractors’ All Risks Insurance (CAR)/ Erection All Risks Insurance (EAR) 
4. Machinery Breakdown Insurance (MBD)   
5. Electronic Equipment Insurance (EEI)  
6. Deterioration of Stock (DOS)   
7.  
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Motor Insurance (Comprehensive & Act Only Liability Insurance)  
1. Private Vehicle (PV)   
2. Commercial Vehicle (CV) 
3. Motorcycle (MC) 

 
Aviation Insurance  

1. Hull, Spares & Equipment Insurance (CSL)  
2. Liability/Excess Liability Insurance [TPL, PLL, CLL & CPA]    
3. Hull War & Hull deductible Insurance     

 
Miscellaneous/ Accident/ Liability Insurance    

1. Overseas Mediclaim (Business & Holidays; Studies & Employment: OMP)   
2. Burglary & House Breaking Insurance (BG)  
3. Money Insurance (Cash-in-Business premises in strong room vault/safe, A.T.M. Booth and/or 

on counter & Cash in Transit) for scheduled Banks.  
4. Personal Accident Insurance ( Individual & Group) (PA)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
5. Peoples’ Personal Accident (Individual & Group) (PPA)  
6. Fidelity Guarantee Insurance (FG), Professional Indemnity Insurance (PII)   
7. Commercial General Liability & Excess Liability Insurance (CGL)   
8. Automobile Liability Insurance, Public & Product Liability Insurance  
9. Workmen’s Compensation Insurance      
10. Cash in Safe, Cash on Counter & Cash in Transit for other than scheduled Banks 
11. Safe Deposit Box (Bank Lockers) All Risks Insurance (SDB )   
12. Directors’ & Officers’ liability Insurance  
13. Bankers’ Blanket Bond , Electronic & Computer Crime Insurance   
14. Livestock/ Cattle Insurance Policy  

 
Re-Insurance Protection  
SKICL has started to give financial safety & security of its client. The company has good Treaty 
arrangement with Sadharan Bima Corporation and from the very beginning has been taking proper re-
insurance protection from them. At present, hundred percent of the total portfolios of the company is re-
insured with the state-owned Sadharan Bima Corporation, Bangladesh, the only re-insurer of the 
country. Besides, SKICL obtains Facultative re-insurance beyond its Treaty from SBC and is looking for 
in the coming days to arrange reinsurance coverage with some noted overseas Re-insurers. 
 
Claim Settlement: 
SKICL believes that prompt settlement of claims is the most important strategy to procure insurance 
business and earn confidence from the clients. Bearing this strategy in mind, priority is given to provide 
prompt services to the clients in the event of loss of their properties under the scope of respective 
Insurance Policy. It is SKICL’s vision to settle the Insurance Claim within the shortest possible time with 
entire satisfaction of the clients. The company commenced business at the later part of 2013 and by 
now has settled about 341 claims of various types while 86 claims are in the process of settlement. 
 
SKICL’s Commitment: 

a) Prudent Underwriting. 
b) 100% Re-Insurance protection. 
c) Prompt Settlement of Claim. 
d) Friendly relations with valued clients. 
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Financial Highlights of SKICL in the last three audited years is provided below: 
 

Detail in BDT 31 Dec 2020 31 Dec 2019 31 Dec 2018 
Authorised Capital 1,000,000,000 1,000,000,000 1,000,000,000 
Paid-up Capital 240,000,000 240,000,000 240,000,000 
Total Assets 978,292,139 747,002,325 520,578,109 
Net Worth 506,203,422 434,414,777 349,234,833 
Revenue 580,522,233 576,092,516 363,870,416 
Gross Profit 66,824,517 75,490,878 10,871,916 
Net Profit after Tax 94,275,660 98,284,035 37,846,671 
Cash Flow from Operating Activities 221,715,530 232,450,624 53,470,326 

Cash and Cash Equivalents 793,496,960 631,300,820 418,233,547 
 
List of Issuances in which SKICL is acting as Trustee: 
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For the Due Diligence Certificate of Trustee, please see Annexure 4. 
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21. MODUS OPERANDI OF THE ISSUE  

 

Any Scheduled bank, Corporate, Financial Institution and/or Insurance Company is subject to duly 
registered in Bangladesh and operating its business under the license or approval duly issued by the 
respective competent authority or institution of the Government of Bangladesh. 
 

a. Application Procedure: 
 
The Bonds shall be distributed through private placement. Each investor (Bondholder) shall enter into a 
separate Subscription Agreement with the Issuer and shall be bound by the terms and conditions 
contained in such Subscription Agreement containing in details the rights and obligations of the 
investors. 
 
Undertaking to Issue 
The Issuer will, subject to and in accordance with the provisions of the Subscription Agreement, on the 
Closing Date, duly execute and deliver to the Bondholder a Bond Certificate attached with the 
Conditions, representing the allocation amount of Bonds subscribed. 
 
Undertaking to Subscribe 
The investor will, subject to and in accordance with the provisions of the Subscription Agreement, on 
the Closing Date, subscribe and pay the aggregate purchase price for the allocation, in Bangladesh 
Taka for same day value to such account as the Issuer designates. 
 
Closing 
Subscription and Closing: Subject to the conditions precedent contained in the Subscription 
Agreement, the closing of the issue of the Bonds shall take place on the Closing Date. 
 
Investor Representation Letter: On the date indicated in the Subscription Agreement, the 
Bondholders will execute and deliver a letter addressed to the Issuer.  
 
Payment of net issue proceeds: On each Closing Date, of the Bondholders shall pay the purchase 
price of Bonds to the Issuer in Bangladesh Taka. 
 
Issuance of Bond  
Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in 
dematerialised form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock 
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing ATB 
facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System) 
Rules, 2019 and respective regulations of the stock exchange(s) in this regard. 
 
If the procedure of dematerialisation of the Bonds is not completed with the Central Depository 
Bangladesh Limited (CDBL) before the Issue Date of the Bonds as per the CDBL Bye Laws, each 
series of Bonds will be issued in script form and represented by Bond Certificates. On the date on which 
any Bond Certificates are issued, the Register shall be completed by or on behalf of the Issuer by the 
Registrar. On or promptly following the date of issuance, the Registrar shall procure delivery of the duly 
executed and authenticated Bond Certificates to the registered Bondholders. 
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Bond Certificates 
Unless the Bonds are issued in demat form, the Bond Certificates will be printed in accordance with 
applicable legal requirements substantially set out in the forms provided in the Bond Documents or 
Trust Deed. The Bond Certificates will be endorsed with the Conditions.  
 

b. Allotment:  
 

On the closing date, to be determined, the Issuer shall allot and issue the Bonds, in registered form in a 
minimum denomination of BDT 10,000,000 and integral multiples thereof. The Bonds shall be issued in 
dematerialised form as per the CDBL Bye Laws on the Alternative Trading Board (“ATB”) of the 
respective stock exchange(s). The Issuer will ensure that the applicable BO accounts, as provided by 
each Investor, is credited with the subscribed amount of the bonds. In case of unavailability of issue in 
dematerialised form, a bond certificate (each a "Bond Certificate") will be issued to each Bondholder in 
respect of its registered holding of each series of Bonds. Each Bond and each Bond Certificate will be 
numbered serially with an identifying number which will be recorded on the relevant Bond Certificate 
and in the register of Bondholders (the “Register”), which will be kept by Registrar on behalf of the 
Issuer. 
 
Each of the Issuer, the Trustee and any Agent may deem and treat the registered holder of a Bond as 
the absolute owner of such Bond, free of any equity, set-off or counterclaim on the part of the Issuer 
against the original or any intermediate Holder of such Bond (whether or not the Bond shall be overdue 
and notwithstanding any notation of ownership or other writing thereon or any notice of previous loss or 
theft of the Bond Certificate issued in respect of that Bond) for all purposes and, except as ordered by a 
court of competent jurisdiction or as required by applicable law, the Issuer, the Trustee and the Agents 
shall not be affected by any notice to the contrary. 
 

c. Refund: 
 
There is no option to exercise prepayment of the Bonds either by the Issuer or the Investor. In case of 
any necessary refunds due to error in system or calculation, such transfers will be made via cheque or 
CDBL transfer, as per available system and agreed upon by the relevant parties. 
 

d. Transfer: 
 

The Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each 
Bond shall be transferred in accordance with the conditions detailed out in Trust Deed. 

 
i. Transfer of Bonds in dematerialized form as per CDBL Bye Laws 

Subject to the relevant Bond conditions, a Bond may be transferred to another Person in 
Bangladesh (a “Transferee”) in the CDBL System upon initiation and upon issuance of a duly 
completed Transfer Request Form 14 to CDBL as referred to under Bye Law 11.5 under the CDBL 
Bye Laws. On receipt of a valid Transfer Request Form 14, the Participant or CDBL, in the case of 
Direct Accounts, shall enter a Transaction into the CDBL System in accordance with the User 
Manual. On the Settlement Date specified in the Transaction, the Bonds will be debited from the 
balance in the delivering Account and credited to the receiving Account. For the purpose of this 
paragraph, the following definitions shall mean: 
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i. “CDBL System” means all systems and application programs relevant to the operations of 
CDBL including all of the computer hardware and software maintained and used by CDBL 
and the software used by a Participant, or an Issuer or his agent to communicate with the 
CDBL System; 

ii. “CDBL Participant” means any Person entitled to participate in CDBL under the CDBL 
Bye Laws; 

iii. “Settlement” means the completion of a Transaction by delivery of Bonds from one 
Account to another; 

iv. “Settlement Date” means a Business Day when the Settlement of a Transaction is due to 
take place; 

v. “Transaction” means any transaction in the CDBL System which causes a debit or credit 
to be made to an Account which may be effected by: 
(a) an electronic message, or 
(b) a set of electronic messages of a kind specified by CDBL for use in the CDBL System; 

vi. “User Manual” means the CDBL User Manual issued by CDBL for the Issuer as amended 
from time to time; 

 
ii. Register  

When issued in script form, the Issuer will maintain an authoritative Register and will procure that 
the Registrar will maintain the Duplicate Register in respect of the Bonds, in accordance with the 
provisions of the Agency Agreement.  In these Conditions, the “Holder” of a Bond means the 
person in whose name such Bond is for the time being registered in the Register (or, in the case of 
a joint holding, the first named thereof) and “Bondholder” shall be construed accordingly.  The 
Register shall be prima facie evidence of any matter in relation to the rights under the Bonds. 
Bondholders and the Trustee shall be entitled to inspect the Register and take copies there from 
upon payment of fees as may be prescribed by the Issuer from time to time. 

iii. Transfer via script and certificate will be as detailed in the Trust Deed.  
 

e. Trading or Listing with the Stock Exchange: 
 
The Bonds will be issued on private placement basis among the Eligible Investors. It will not be issued 
publicly and hence will not be listed on the Stock Exchange. Subject to regulatory approval for trading 
on the Alternative Trading Board, the Bonds maybe traded after issuance as per trading guidelines of 
the relevant exchange. 
 

f. Repayment and Coupon Payment: 
 

Unless previously redeemed or purchased and cancelled, the principal on the Bonds will be amortized 
and paid annually on a pro rata basis to the Bondholder in instalments of 20% per year commencing at 
the third anniversary of the Bonds from the issue Date. The final maturity of the Bonds will be at the end 
of seventh year of the Bonds from the issue Date. Payments on the Bonds shall be made without 
deduction for or on account of taxes in Bangladesh. 
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The bond is to be repaid/ redeemed in 5 equal annual Instalments starting from end of 4th year and 
each 12 months from there after as per following table for the Bond: 
 

Repayment/ Redemption Schedule 
No of Installment Installment due (In Months) Total Repayment 

1 36 1,000,000,000 

2 48 1,000,000,000 

3 60 1,000,000,000 

4 72 1,000,000,000 

5 84 1,000,000,000 

Total 5,000,000,000 
 
Incremental charge at the rate of 2% per annum payable by the Issuer to the Bondholders above the 
amount to be paid by the Issuer to the Bondholders on the Redemption Date for failure of the Issuer to 
make payment to the Bondholders on the Redemption Date. 
 
Coupon payment on the “Bond” is to be paid semi-annual basis on the interest payment dates. The 
interest payment dates shall be determined depending upon bond issue date. Interest payment will be 
payable semi-annually calculated on the actual number of days over a 365-day basis in the relevant 
period. 
 

g. Redemption or Conversion or Exchange 
 

The bond will be fully redeemed. There is no option of convertibility or exchange of the bond. The bond 

is to be redeemed in 5 equal annual Instalments starting from end of 4th year and each 12 months from 
there after as per the table given above. 
 

h. Details of Conversion or Exchange Option Exercise Procedures, if 
applicable 

 
The bond is non-convertible and fully redeemable, hence conversion or exchange options are not 
applicable for this issue.  
 

i. Termination and Final Settlement of the Proposed Bond 
 
Date of Commencement of the Trust: The Trust hereby created shall be established from the 
date of this Trust Deed. 
 
Date of Termination and final settlement of the Trust (Bond): The Trust shall continue to 
exist until all liabilities including the principal, premium (if any) and interest are repaid in full in 
accordance with the terms and conditions of the Bonds and Trust Deed. 
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22. DETAILS OF FEES STRUCTURE AND EXPENSES 

 
The issuance of this bond will incur following fees and expenses: 
 
Fee Type Party to be Paid Fee Structure/Amount 

Regulatory Fees Bangladesh Securities and 
Exchange Commission 

 Application Fee: BDT 10,000 
 Consent Fees: 0.10% on the Face 

Value 

Arrangement Fee Standard Chartered Bank 
0.50% of the Face Value Amount of 
bond 

Trustee Fee Sena Kalyan Insurance 
Company Limited 

BDT 400,000 for the 1st year and BDT 
300,000 per annum for subsequent 
years till final redemption of bond 

Credit Rating Fee Credit Rating Information and 
Services Limited 

BDT 130,000 per annum till final 
redemption of bond 

Legal Expenses Lex Juris BDT 150,000 
 
All fees are quoted net of applicable VAT.  
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ANNEXURE 1: ISSUE APPLICATION AS PER SCHEDULE A 

 

 

 

 

 

 

 

 
 
 

 

 

 
 
 

 

 
 

 
 

 

 
 

 
 

 
 




















































































































































































































































































































