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ARRANGER’S DISCLAIMER

Southeast Bank Limited (the “Issuer’) has authorized Standard Chartered Bank (“Standard
Chartered” or the “Arranger”) to distribute this Information Memorandum in connection with the
proposed transaction outlined in it (the “Transaction”) and the bond proposed to be issued in the

Transaction (the “Bond”).

“Standard Chartered Bank” means Standard Chartered and any group, subsidiary, associate or
affiliate of Standard Chartered and their respective directors, representatives or employees and/or any

persons connected with them.

Nothing in this Information Memorandum constitutes an offer of securities for sale in the United States
or any other jurisdiction where such offer or placement would be in violation of any law, rule or

regulation.

The Issuer has prepared this Information Memorandum and the Issuer is solely responsible for its
contents. The Issuer will comply with all laws, rules and regulations and has obtained all regulatory,
governmental and corporate approvals for the issuance of the Bond. All the information contained in
this Information Memorandum has been provided by the Issuer or is from publicly available information,
and such information has not been independently verified by the Arranger. No representation or
warranty, expressed or implied, is or will be made, and no responsibility or liability is or will be
accepted, by the Arranger or its affiliates for the accuracy, completeness, reliability, correctness or
fairness of this Information Memorandum or any of the information or opinions contained therein, and
the Arranger hereby expressly disclaim, to the fullest extent permitted by law, any responsibility for the
contents of this Information memorandum and any liability, whether arising in tort or contract or
otherwise, relating to or resulting from this Information Memorandum or any information or errors
contained therein or any omissions therefrom. By accepting this Information Memorandum, you agree

that the Arranger will not have any such liability.

You should carefully read and retain this Information Memorandum. However, you are not to construe
the contents of this Information Memorandum as investment, legal, accounting, regulatory or tax
advice, and you should consult with your own advisors as to all legal, accounting, regulatory, tax,

financial and related matters concerning an investment in the Bond.
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ISSUER’S DISCLAIMER

This Information Memorandum is neither a prospectus nor a statement in lieu of prospectus. The issue
of Unsecured Subordinated Floating Rate Bond is being made strictly on a private placement basis.
Multiple copies hereof given to the same entity shall be deemed to be given to the same person and
shall be treated as such. It does not constitute and shall not be deemed to constitute an offer or an
invitation to subscribe to the bond issue to the public in general. Apart from this Information
Memorandum, no information memorandum or prospectus has been prepared in connection with the
offering of this issue.

This Information Memorandum has been prepared to provide general information about the issuer to
potential investors to whom it is addressed and who are willing and eligible to subscribe to the bond
issue. This Information Memorandum does not purport to contain all the information that any potential
investor may require. Neither does this Information Memorandum nor any other information supplied in
connection with the bond issue is intended to provide the basis of any credit or other evaluation and
any recipient of this Information Memorandum should not consider such receipt a recommendation to
purchase any bonds. Each potential investor contemplating the purchase of any bonds should make
his/her own independent investigation of the financial condition and affairs of the issuer and his/her
own appraisal of the creditworthiness of the issuer.

Potential investors should consult their own financial, legal, tax, and other professional advisors as to
the risks and investment considerations arising from an investment in the bonds and should possess
the appropriate resources to analyze such investment and the suitability of such investment to such
investor’s particular circumstances.

The information relating to the company contained in this Information Memorandum is believed by the
issuing company to be accurate in all respects as to the date hereof.

It is the responsibility of potential investors to also ensure that they will sell/transfer these Bonds in
strict accordance with this Information Memorandum and other applicable laws. None of the
intermediaries or their agents or advisors associated with this issue undertake to review the financial
condition or affairs of the issuer during the life of the arrangements contemplated by this Information
Memorandum or have any responsibility to advise any investor or potential investor in the bonds of any
information available with or subsequently coming to the attention of the intermediaries, agents or
advisors.

No person has been authorized to give any information or to make any representation not contained or
incorporated by reference in this Information Memorandum or in any material made available by the
issuer to any potential investor pursuant hereto and, if given or made, such information or
representation must not be relied upon as having been authorized by the issuer.

The contents of this Information Memorandum are intended to be used only by those potential
investors to whom it is distributed. It is not intended for distribution to any other person and should not
be reproduced by the recipient.

The person who is in receipt of this Information Memorandum shall maintain utmost confidentiality
regarding the contents of this Information Memorandum and shall not reproduce or distribute in whole
or part or make any announcement in public or to a third party regarding its contents, without the prior
written consent of the issuer till the time the Information Memorandum comes within public domain.
Notwithstanding the foregoing, a bondholder may provide this Information Memorandum to a potential
investor for the sole purpose of transferring the bonds.
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Each person receiving this Information Memorandum acknowledges that:

= Such person has been afforded an opportunity to request and to review and has reviewed and
received this Information Memorandum and all additional information considered by an
individual to be necessary to verify the accuracy or to supplement the information herein; and

=  Such person has not relied on any intermediary that may be associated with the issuance of the
bonds in connection with his/her investigation of the accuracy of such information or his/her
investment decision.

The issuer does not undertake to update the Information Memorandum to reflect subsequent events
after the date of the Information Memorandum and thus it should not be relied upon with respect to
such subsequent events without first confirming its accuracy with the issuer. Neither the delivery of this
Information Memorandum nor any sale of bonds made hereunder shall, under any circumstances,
constitute a representation or create any implication that there has been no change in the affairs of the
issuer since the date hereof.

This Information Memorandum does not constitute, not may it be used for or in connection with, an offer
or solicitation by anyone in any jurisdiction in which such offer or solicitation is not authorized or to any
person to whom it is unlawful to make such an offer or solicitation. No action is being taken to permit an
offering of the bonds or the distribution of this Information Memorandum in any jurisdiction where such
action is required. The distribution of this Information Memorandum and the offering and sale of the
bonds may be restricted by law in certain jurisdiction. Persons into whose possession this Information
Memorandum comes are required to inform themselves about and to observe any such restrictions.
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LETTER OF AUTHORITY
____November 2021

Mr. Md. Maroof ur Rahman Mazumder
Executive Director & Head of Capital Markets
Standard Chartered Bank

67, Gulshan Avenue

Gulshan, Dhaka-1212

LETTER OF AUTHORITY

Dear Sir,

We refer to the Subordinated Floating Rate Bond Issue of BDT 5,000 million (the “Bonds”) which, you (the
Arranger) is arranging at our request, the principal terms and conditions of which are set forth in the attached
Information Memorandum (the "Information Memorandum"):

Southeast Bank Limited (the “Issuer”), the undersigned, confirms that:

a) Except as otherwise provided in the Information Memorandum, all the information contained therein relating to
the company and its business has been provided to you by us;

b) We confirm that we are fully responsible for all material statements, facts and opinions in the Information
Memorandum.

c) To the best of our knowledge the Information Memorandum does not omit any fact in the context of the
proposed facility although the Information Memorandum does not purport to be all the information which
investors may require in order to evaluate the issuer’s business.

d) The forecasts contained in the Information Memorandum were made after due and careful consideration on
our part based on the best information available to us and we consider them fair and reasonable on the
circumstances now prevailing; and

e) The information (including forecast) in the Information Memorandum fairly represents the basis on which the
Issuer and its shareholders are proceeding with the business.

The Issuer does not however make any express of implied representation of warranty as to the fairness, accuracy;
or completeness of the information (including statements of opinion) or forecasts. Appropriate warranties or other
undertakings in relation to the information and forecasts will be given on the bond documents and no
representations or warranties other than those specially set forth on the bond documents shall be deemed to be
given to any party.

We hereby request and authorize you to distribute this Information Memorandum to prospective investors who may
subscribe the Bonds. We understand that as per local practice, no confidentiality agreement will be signed between
the Arranger and the prospective participants (including their relevant staff members and board of directors) to
whom the Information Memorandum shall be placed and we confirm our consent to the distribution of “Information
Memorandum” and other relevant documents to prospective investors distributed in this manner.

Yours sincerely,
Sd/-

M. Kamal Hossain
Managing Director
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3. REPORTS TO THE ELIGIBLE INVESTORS

Issuer has obtained information regarding Bangladesh and its economics from various publications
made by the government of Bangladesh and other sources. Although, the Issuer believes that its
sources are reliable, but there is no scope for the Issuer to make verification of information
independently by any independent sources. Issuer has obtained information about the Trustee i.e.
Sena Kalyan Insurance Company Limited from the Trustee and Issuer does not accept any
responsibility for the information contained in the section entitled “The Trustee.” Issuer also does not
accept any responsibility for the information contained in the section entitled “Credit Rating.” We are
not making any representation to you concerning the accuracy or completeness of the information
contained in the section “The Trustee” or in the section “Credit Rating.”

The distribution of this Information Memorandum and the Offering is restricted only in Bangladesh. It is
not intended or made to offer or sale of the Bonds in any other jurisdiction. The offerings will not be
offered to the public at large in Bangladesh, or outside Bangladesh.

We may withdraw this offering at any time, and we reserve the right to reject any offer to purchase the
Bonds in whole or in part and to sell to any prospective investor less than the full amount of the Bonds
sought by such investor.

We have obtained approval of the Bangladesh Securities and Exchange Commission for issue of
Bonds and the distribution of this Information Memorandum through letter No. BSEC/CI/DS-
178/2021/650 dated December 27, 2021 and the Bangladesh Bank has given its approval through
letter No. BRPD(BS)661/14B(P)/2021-11179 dated December 01, 2021.
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4. RiISK FACTORS AND NMANAGEMENT’S PERCEPTION ABOUT THE
RISKS

Risk management

Risk is defined by Issuer as risk of potential losses or foregone profits that can be triggered by internal
and external factors. Therefore, the objectives of risk management are identification of potential risks in
our operations and transactions, in our assets, liabilities, income, cost and off-balance sheet exposures
and independent measurement and assessment of such risks and taking timely and adequate
measures to manage and mitigate such risks within a risk-return framework. A summarized position of
various inherent and potential risks, The Issuer is facing, while conducting its business and operations
and steps taken by the Bank to effectively manage and mitigate such risks by management of Issuer.

a) Interest Rate Risk:

Interest rate risk represents exposures to instruments whose values vary with the level or volatility of
interest rates. These instruments include, but are not limited to loans, debt securities, certain trading
related assets, deposit and borrowings.

Management Perception

Southeast Bank’s goal is to manage interest rate sensitivity so that movements in interest rates do not
significantly adversely affect earnings. Our ALM activities include an overall interest rate risk
management strategy to manage fluctuations in earnings that are caused by interest rate volatility.
ALM activities include monitoring interest rate profile, sensitivity of bank’s earning under different
interest rate scenarios, product pricing decisions including deposit pricing strategies.

b) Exchange Rate Risk:

Foreign exchange risk represents exposures to changes in the values of current holdings and future
cash flows denominated in currencies other than the Bangladeshi Taka. The types of instruments
exposed to this risk include foreign currency denominated loans, future cash flows in foreign currencies
arising from inward remittance, proceeds from export.

Management Perception

Southeast Bank Limited has managed foreign currency risk by keeping the net open position (NOP)
within the limit. Moreover, hedging instrument like currency SWAP is also used to mitigate the currency
risk.

c) Non-repayment Risk (credit risk):
Credit risk is the risk of loss that may occur from the failure of any counter party to make required
payments in accordance with agreed terms and conditions and/or deterioration of creditworthiness.

Management Perception

Southeast Bank carries out Credit Risk Management functions through a number of processes to
maintain a healthy loan/credit portfolio. The Bank minimizes the overall risk level through maintaining a
diversified credit portfolio with balanced mix of different sectoral distribution within the prevailing
economic condition of the country. The credit risk management activities are governed by the
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established credit risk framework of the Bank supported by Credit Policy Guideline that encompasses
credit approval processes for all business segments along with the guidelines for post disbursement
monitoring and finally recovery of disbursed loans.

An in-depth credit appraisal, Credit Risk Grading of prospective borrower, analysis of information
obtained from Credit Information Bureau (CIB) etc. are carried out at pre-sanction stage. In order to
mitigate non-repayment risk, collateral security and guarantee are obtained. A systematic loan
monitoring process is followed for each loan at the post-disbursement stage.

d) Prepayment, call or refunding risk:

The risk associated with the early unscheduled return of principal on a fixed-income security.
Management Perception

Since there is no option for prepayment, call or refunding, this risk is not associated with this particular
bond.

e) Security Risk:
The risk associated with the default of the collateral used to guarantee repayment of a debt.

Management Perception
Since this is a subordinated or unsecured bond, i.e. it is not backed by any asset; this particular risk is
not applicable here.

f) Liquidity Risk:
Liquidity risk arises from the potential inability to meet the contractual and contingent financial
obligations, on or off-balance sheet, as they come due.

Management Perception

Our primary liquidity management objective is to provide adequate funding for our business throughout
market cycles, including periods of financial stress. To achieve the objective, we analyze and monitor
our liquidity risk, maintaining excess liquidity and access diverse funding sources including our stable
deposit base.To manage liquidity risk more efficiently SEBL has Board approved Liquidity Contingency
Plan which set different liquidity risk tolerance levels. The ALCO committee monitors our liquidity
position and reviews the impact of strategies decisions on our liquidity.

g) Management Risk:
Management Risk is the risk associated with ineffective, destructive or underperforming management,
which hurts shareholders and the company or fund being managed.

Management Perception

SEBL is one of the leading banking institutions in Bangladesh with a track record of consistent
performance achieved through effective leadership and corporate governance. It has a sound
management system that is not only efficient but also dynamic in taking relevant decision to make the
organization more effective and results oriented. The bank has taken a holistic approach to establish
an interactive system where strategic business objectives are cascaded downwards while business
information is escalated upwards enabling senior management to execute its management and
supervisory function appropriately. Therefore, with a strong leadership on the back, management risks
are not a matter of concern or a vital risk factor for the bank.
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h)Operational Risk:

Operational Risk is the risk of loss arising from the potential that inadequate information system;
technology failures, breaches in internal controls, error, fraud & forgeries, surprises, unforeseen
catastrophes, or other operational problems may result in unexpected losses or reputation problems.
Failure to understand and manage the Operational Risks may greatly increase the possibility that some
risks will go unrecognized and uncontrolled.

Management Perception

Southeast Bank Ltd (SEBL), in accordance with the guidance notes of Bangladesh Bank, has
established an effective and integrated risk management framework that consist of six core factors, i.e.
Credit Risks; Asset and Liability/Balance Sheet Risks; Foreign Exchange Risks; Internal Control &
Compliance Risks; Money Laundering Risks and Information & Communication Technology Risk. An
appropriate and effective internal control environment is also in place to ensure that the Bank is
managed and controlled in a sound and prudent manner. To mitigate the Operational Risk of the Bank:

(i) Board of Directors of the Bank is actively concerned with sound corporate governance and that
understands and diligently discharges its responsibilities by ensuring that the Bank is
appropriately and effectively managed and controlled.

(i)  Bank Management proactively discharges their responsibilities and supervises the activities of
the Bank to manage and operate the Bank in a sound and prudent manner.

(i) SEBL has adopted/established adequate policies and operational & monitoring procedures.

(iv) SEBL has established an effective management information system to support the
organizational and procedural controls in order to soundly and prudently manage the exposure
to risk of the Bank.

(v) SEBL has established an independent audit/inspection mechanism to monitor the effectiveness
of the organizational and procedural controls of the Bank.

The line management of the Bank relies on the following techniques to measure exposures, define
procedures to manage these exposures, fixing up limit of individual position to acceptable levels and
encourage decision makers to manage the risks in a manner that is consistent with the Bank’s goal and
objectives:

(i) Standards setting and financial reporting

(i)  Position limit and rules setting

(i)  Setting of investment guidelines and strategies

(iv) Incentive contracts and compensation (such as, performance-related bonuses and

performance-contingent promotions and dismissals)

SEBL has established various Internal Control Cycles or pre-defined Procedures, i.e Compliance
Review Work Program (e.g., Departmental Control Function Checklist, Quarterly Operation Report,
Loan Documentation Checklist, MANCOM Certificate, Annual Summary Report, Annual Health Report,
etc) to ensure efficient and effective internal controls of the Bank. Internal Control and Compliance
Division of the Bank with their three units is performing the supervisory and monitoring works to
manage the risks. They are enacting their day to day activities with an intention to contribute positively
towards strengthening the system of managing the Risk of Internal Control & Compliance of the Bank.

Inspection Teams of ICCD of SEBL and Bangladesh Bank carry out inspection on different Branches
and Divisions at Head Office of the Bank and submit report thereof. Necessary remedial
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measures/corrective steps are taken on the suggestions/observations made in the said reports. The
summary of key points of the reports are also presented and discussed in the meeting of the Audit
Committee of the Board of Directors. Appropriate actions are also taken as per the decisions of the
Audit Committee for protecting the Bank’s interest.

i) Business Risk:

Business risk is the possibility that the bank will have lower than anticipated profits, or that it will
experience a loss rather than a profit. Business risk is influenced by a lot of factors, including revenue,
costs, competition, business strategies, budget, interest rate and overall economic climate and
government regulations.

Management Perception
SEBL has developed a long term business growth plan in accordance with the risk taking capability of
the bank. The steering of future profitability is operated through the various management committees
and ultimately by the Board of Directors. To counter and mitigate business risk, the following mitigation
measures are in place:

» Innovative products and services

= Speedy responses to customer complaints

*» Frequent assessment and measurement of the level of customer satisfaction

» Tracking actual performance against targets

=  Assessment of the strengths and weaknesses of current and potential competitors

= Regular review of global economic meltdown with its perceived effects and taking remedial

measures

j) Industry Risk:

Industry Risk is the possibility that a specific industry will not perform up to the expected level or at par.
When problems plague one industry, they affect the individual organization of that particular industry.
Industry risk also refers to the risk of increased competition from foreign and domestic sources leading
to lower revenues, profit margins, loss of market share etc. which could have an adverse impact on the
business, financial condition and result of operation.

Management Perception

SEBL has always been careful in offering Innovative, convenient and cost effectivefinancial products
and services which in turn minimizes its industry risk exposure. Since its inception the bank contributes
significantly in harnessing deposits by launching different attractive schemes befitting the requirement
of different segments of customers. The bank actively encourages feedback from the customers and
regard complaints as constructive comments that helps to build customer relationships and improve
business. The Bank has also succeeded in diversifying its business portfolio across the thrust sectors of
the economy and always takes special care for superior value addition in its services to clienteles.

k-1) Market Risk:
Market risk is the risk due to which values of assets and liabilities or revenues may be adversely
affected by changes in the market conditions.

Management Perception

This risk is inherent in the financial instruments associated with our operations. Our traditional banking
loan and deposit products are non trading positions and are generally reposted at amortized cost for
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assets or the amount owed for liabilities. However, these positions are still subject to changes in
economic value based on varying market conditions, with one of the primary risks being changed with
the levels of interest rates. The risk of adverse changes in the economic value of our non-trading
positions arising from changes in interest rates is managed through our ALM activities. Our trading
positions are reported at market value with changes reflected in income. Trading positions are subject
to various changes in market-based risk factors. The majority of this risk is generated by our activities in
the interest rate, foreign exchange and equity. SEBL has maintained capital against all market related
instruments under Basel-Il.

k-2) Technology-related Risk:

Technology risk is the process of managing the risk associated with implementation of new technology.
If a new technology is not compatible with business function of the company, the company may suffer in
the long run. Risks surrounding Information Technology, such as network failure, software failure, lack
of skills, hacking and viruses and poor system integration causing the potential negative impact on an
organization.

Management Perception

Information Technology risk management plays an important role in protecting the Bank’s information
assets and strengthening the security of the vital component of IT, like Application, Database and
Network infrastructure are an ongoing process. In this direction, the bank took a number of initiatives,
and these were formulation of ICT Risk Management Policy, regular ICT audit by internal and external
auditors, formation of ICT risk management review team, etc. The Bank already implemented Data
Center (DC) and Disaster Recovery Site (DRS) with proper Intrusion Prevention System (IPS) and
Firewalls and also deployed some solutions to protect its technological assets from different levels of
threats from internal and external sites. Moreover, the Bank conducted penetration test and vulnerability
scanning of its e-banking system periodically to identify internal and external vulnerabilities and threats
and accordingly took necessary measures to mitigate those risks.

1) Risk related to potential or existing Government Regulations:

The Company operates under Companies Act, 1994 the Bank Companies Act-1991, Income Tax
Ordinance, 1984, Income Tax Rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT)
Rules, 1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other related
Regulations. The company also obtained license from Bangladesh Bank as a Bank under the Bank
Companies Act, 1991. Any noncompliance with regulatory regime may cause the Bank to be a
noncompliant one having adverse impact in the reputation of the Bank.

Management Perception

Unless any policy is changed that may negatively and materially affect the industry as a whole, the
business of the bank is expected not to be affected significantly. Financial sector in Bangladesh is a
sector with considerable local demand for differentiated product lines. Therefore, it is highly unlikely that
the Government/Central Bank will initiate any fiscal measure having adverse effect on the growth of the
industry.
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m) Risk related to potential changes in Global or National Policies:

Changes in the existing global or national policies can have either positive or negative impacts for the
Bank. The performance of the Bank would be hindered if the national/global political and economic
condition becomes unrestful. Since the risk involved with the potential changes in global or national
policies is a macro factor, it is beyond the control of Southeast Bank Limited.

Management Perception

The management of Southeast Bank Limited is always concerned about the prevailing and upcoming
future changes in the global or national policy and shall respond appropriately and timely to safeguard
its interest. Due to maintaining a diversified portfolio in major sectors in line with the country's growth
scenario as well as industrial policy, the Bank will always endeavor to withstand the unexpected
changes or any such potential threats. Nevertheless, political stability and a congenial business
environment is definitely the best situation in which the Bank will achieve its maximum potential.
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5. DETAILED DESCRIPTION AND [INFORMATION OF ISSUER’S
APPLICATION

Southeast Bank Limited, the issuer, has applied to the Bangladesh Securities and Exchange
Commission for approval for issuance of BDT 5,000 Million Floating Rate, Non-Convertible,
Unsecured Subordinated Bond. The detailed issue application as per Schedule “A” Part- | of
the Bangladesh Securities and Exchange Commission (Debt Securities) Rues, 2021 has been
provided in Annexure 1.
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6. DETAILS OF THE UTILIZATION OF PROCEEDS

Purpose of Issuance of the Southeast Bank Subordinated Bond:

Southeast Bank has decided to raise capital through issuance of subordinated bonds in order to

strengthen its capital base in accordance with Basel Il guidelines of Bangladesh Bank.

As on 30 September 2021 Southeast Bank and its Subsidiaries had a total capital of BDT 42,159.78
Million of which BDT 27,337.55 Million was the Common Equity Tier-l Capital and BDT 14,822.24
Million was the Tier-ll Capital and the Capital to Risk Weighted Assets (CRAR) of the Bank was BDT
297,899.98 Million.

On a solo Basis Southeast Bank Limited had a total capital of BDT41,841.29 Million of which BDT
27,019.05 Million was the Common Equity Tier-I Capital and BDT 14,822.23 Million was the Tier-I|
Capital and the Capital to Risk Weighted Assets (CRAR) of the Bank was BDT31,4862.49 Million.

The Issuer has planned to raise BDT 5,000,000,000 to generate liquidity to strengthen its Tier Il Capital
base. The fund raised through issuing the proposed bonds will provide the Bank additional Capital
cushion in light of risk weighted Capital Adequacy Ratio and will help the Bank to grow its loans and
advance portfolio and to open new branches. The issuance of the Subordinated bonds will allow the

Bank to enhance its capital strength and continue to grow its Balance Sheet.

Utilization of Proceeds:

The bonds will qualify as a part of the Bank’s Tier Il capital and will help maintain healthy capital
adequacy ratios in next few years. Besides, the fund will also be used for undertaking general business
activities of the Bank, which includes strengthening the loan portfolio of the Bank in Corporate, SME

and retail segments.
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7. FEATURES OF THE DEBT SECURITY TO BE ISSUED

a. Basic Features of the Instrument

Issuer:

The Issue:

Southeast Bank Limited (SBL)

Non-Convertible Floating Rate Subordinated BDT 5,000 Million
Bond

Mandated Lead Arranger:

Standard Chartered Bank (“SCB”) and also referred to as the
“Mandated Lead Arranger” or the “MLA”

Arrangement Basis:

Best Efforts / Strictly Non-Underwritten

Purpose:

To strengthen Tier Il Capital Base

Local Financial Institutions, Insurance Companies, Funds,
Investors: A

Corporate etc and any other eligible investors.
Currency: Bangladeshi Taka (BDT)
Face Value: Up to BDT 5,000 Million

Denomination:

Denomination of each lot of Bond is indicated at BDT 10,000,000
Face Value

Mode of Placement:

Private Placement 100%

Issue Price:

100% at Par

Tenor:

7 years from the Issue Date

Expected Issue Date:

December 2021 or any other mutually agreeable date

Status of Debt:

Subordinated Non-Convertible

Security: Unsecured
Form: Registered
Listing: Unlisted, subject to regulatory approval

Credit Rating of the Issue:

Long Term: AA-s Outlook: Stable
Emerging Credit Rating Limited

Redemption Schedule:

20% of the total bond value to be redeemed at the end of each
year starting from 3™year and the repayment schedule is depicted
below:

Issue Size (BDT)

: 5,000,000,000
- Repayment (BDT) |

Balance

End of 15t year - 5,000,000,000
End of 2" year - 5,000,000,000
End of 3" year 1,000,000,000 4,000,000,000
End of 4t year 1,000,000,000 3,000,000,000

End of 5" year

1,000,000,000

2,000,000,000

End of 6% year

1,000,000,000

1,000,000,000

1,000,000,000

0

End of 7t year

Trustee:

Sena Kalyan Insurance Company Limited

Coupon Rate:

To Be Determined as a sum of Benchmark Rate & Margin;
However, during the tenor the yield [benchmark + margin] will be
floored at 7.00% and capped at (benchmark + margin) 9.00%.

Benchmark Rate:

Benchmark Rate: The Benchmark rate shall be determined by
following method:
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Average of most recent month’s published fixed deposit rates (6
months tenor) of all Private Commercial Banks (excluding Islami
banks and Foreign Banks). The issuer's 6 months tenor deposit
rate to be considered at the time of calculating the average. The
published deposit rate to be taken from Bangladesh Bank
sources. This will be fixed semi-annually.

The Benchmark rate will be fixed by the Trustee semi-annually on
(“Interest Reset Date”) the immediately preceding business day
of the issuance and afterwards semi-annually throughout the
tenor of the bond. For avoidance of doubt, the Benchmark Rate
shall be calculated by the Trustee and notified to the Issuer and
all Investors on every Interest Reset Date.

Coupon Payment:

To be paid semi-annually on the outstanding balance of the Bond

Margin:

2.00%

Transferability/Liquidity:

Freely transferable subject to the terms and conditions of the
Bond documents.

Prepayment, Call,
Refunding, Conversion
features:

Not applicable

Late Redemption:

Incremental charge at the rate of 2% per annum payable by the
Issuer to the Bondholders above the coupon payment to be paid
by the Issuer to the Bondholders on the Redemption Date for
failure of the Issuer to make payment to the Bondholders on the
Redemption Date.

Tax Features:

All payments made by the Issuer or under or in respect of the
Trust Deed or the Bonds will be subject to any present or future
taxes, duties, assessments or governmental charges of whatever
nature imposed, levied, collected, withheld or assessed by or on
behalf of Bangladesh or any political subdivision thereof or any
authority thereof or therein having power to tax. The Issuer will
not be Obligated pay any additional amounts in respect of such
taxes, duties, assessments or governmental charges that may
from time to time be deducted or withheld from such payments,
but will provide or procure the provision of original or
authenticated tax receipts relating to any such deductions or
withholdings to Bondholders.

Documentation:

Customary Capital Market documentation including force
majeure, negative pledge, cross default and indemnity provisions.

Conditions Precedent:

In form and substance satisfactory to the MLA including without
limitation: (i) due diligence having been conducted and
completed, (ii) documentation for Financing and appropriate
business description disclosure in the offering circular, (iii) receipt
by the MLA of appropriate legal opinions from external counsel,
(iv) the Issuer having obtained all relevant approvals for
Financing.

Governing Law:

The laws of The People’s Republic of Bangladesh
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8. DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES
TO BE CREATED AGAINST ISSUE

The issue is an unsecured corporate bond hence no charge on assets is to be created. The
issuer only owes the bondholders an indebtedness which is secured by claims over all present

and future assets of the issuer subsequent to all secured lenders/investors.
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RIGHTS & OBLIGATIONS OF THE ISSUER

Issue of the Bonds: Upon receipt of amount in accordance with the Subscription Agreement to
be entered with each investors the Issue shall issue Bonds subject to and in accordance with
the provisions of the Trust Deed, Agency Agreement and the Subscription Agreement and to
seal, sign and issue the Bonds and deliver the Bond Certificates on the Closing Date to be fixed
by the Issuer and the Trustee.

Covenant to Repay - The Issuer has obligation that it will, as and when the Bonds or any of
them become due to be redeemed or any principal on the Bonds or any of them becomes due
to be repaid unconditionally pay or procure to be paid to or to the order of the Trustee in
Bangladesh Taka in Dhaka in accordance with the terms and conditions of the Bond in
immediately available freely transferable funds the principal amount of the Bonds or any of
them becoming due for redemption or repayment on that date and shall (subject to the terms
and conditions of the Bond) until all such payments (both before and after judgment or other
order) are duly made unconditionally pay or procure to be paid to or to the order of the Trustee
on the relevant dates provided for in the terms and conditions interest on the principal amount
of the Bonds or any of them outstanding from time to time as set out in the Conditions provided
that:

(i) every payment of principal or interest in respect of the Bonds or any of them made to or
to the account of the Paying Agent in the manner provided in the Agency Agreement
shall satisfy, to the extent of such payment, the relevant covenant by the Issuer
contained in this Clause except to the extent that there is default in the subsequent
payment thereof to the Bondholders in accordance with the Conditions;

(ii) if any payment of principal or interest in respect of the Bonds or any of them is made
after the due date, payment shall be deemed not to have been made until either the full
amount is paid to the Bondholders or, if earlier, the seventh day after notice has been
given to the Bondholders in accordance with the Conditions that the full amount has
been received by the Paying Agent or the Trustee except, in the case of payment to the
Paying Agent, to the extent that there is failure in the subsequent payment to the
Bondholders under the Conditions; and

(iii) in any case where payment of the whole or any part of the principal amount due in
respect of any Bond is improperly withheld or refused upon due presentation of a Bond
Certificate, interest shall accrue at applicable interest rate for the Bond on the whole or
such part of such principal amount from the date of such withholding or refusal until the
date either on which such principal amount due is paid to the Bondholders or, if earlier,
the seventh day after which notice is given to the Bondholders in accordance with the
terms and conditions that the full amount payable in respect of the said principal
amount is available for collection by the Bondholders provided that on further due
presentation thereof such payment is in fact made.
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Observe instruction of the Trustee - At any time after any Event of Default shall have
occurred, the Issuer shall comply with the instruction of the Trustee subject to provision of the
terms and conditions of the Bond.

Observe Bond Documents - The Issuer shall have obligation to comply with, perform and
observe all those provisions of this Trust Deed, the Agency Agreement, the terms and
conditions of the Bond which are expressed to be binding on it and to perform and observe the
same. The Bonds are subject to the provisions contained in this Trust Deed, all of which shall
be binding upon the Issuer and the Bondholders and all persons claiming through or under
them respectively.

Observe Applicable Law - The Issuer shall have obligation to comply with, perform and
observe all those provisions of the applicable law including but is not limited to The Securities
and Exchange Commission (Private Placement of Debt Securities) Rules 2012. The Issuer
agrees that Bondholders and all persons claiming under or through them respectively will also
be entitled to the benefit of, and will be bound by, the applicable law and will be deemed to
have notice of all of the provisions of the applicable law applicable to them.

Books of Account — The Issuer shall at all times keep and procure that all its Subsidiaries
keep such books of account as may be necessary to comply with all applicable laws and so as
to enable the financial statements of the Issuer to be prepared and allow, subject to
confidentiality obligations under applicable law, the Trustee and any person appointed by it free
access to the same at all reasonable times and to discuss the same with responsible officers of
the Issuer;

Notice of Event of Default — The Issuer shall give notice in writing to the Trustee forthwith
upon becoming aware of any Event of Default and without waiting for the Trustee to take any
further action;

Corporate Governance — The Issuer shall ensure that it and each member of its Group comply
in all material respects with the corporate governance guidelines set out by the Bangladesh
Bank and the Securities and Exchange Commission.

Information - So far as permitted by applicable law, the Issuer shall at all times give to the
Trustee such information, opinions, certificates and other evidence as it shall require and in
such form as it shall require in relation to Issuer for the performance of its obligations under the
Bond Documents;

Execution of further Documents - So far as permitted by applicable law, the Issuer shall at all
times execute all such further documents and do all such further acts and things as may be
necessary at any time or times in the opinion of the Trustee to give effect to the provisions of
this Trust Deed;
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Notices to Bondholders — The Issuer shall send or procure to be sent to the Trustee not less
than 5 (five) business days prior to the date of publication , one copy of each notice to be given
to the Bondholders in accordance with the Conditions and, upon publication, send to the
Trustee two copies of such notice;

Notification of non-payment — The Issuer shall notify the Trustee forthwith in the event that it
does not, on or before the due date for payment in respect of the Bonds or any of them, pay
unconditionally the full amount in the relevant currency of the moneys payable on such due
date on all such Bonds;

Notification of late payment - In the event of the unconditional payment to the Trustee of any
sum due in respect of the Bonds or any of them being made after the due date for payment
thereof, forthwith give notice to the Bondholders that such payment has been made;

Notification of redemption or repayment — The Issuer shall within 14 (Fourteen) days prior to
the Redemption Dates or purchase in respect of any Bond, give to the Trustee notice in writing
of the amount of such redemption or purchase pursuant to the Conditions and duly proceed to
redeem or purchase such Bonds accordingly;

Obligation of Agents — The Issuer shall Observe and ensure agents comply with its
obligations under the Agency Agreement; maintain the Register; and notify the Trustee
immediately it becomes aware of any material breach of such obligations, or failure by any
Agent to comply with such obligations, in relation to the Bonds;

Authorized Signatories — The Issuer shall upon the execution hereof and thereafter forthwith
upon any change of the same, deliver to the Trustee a list of the Authorized Signatories of the
Issuer, together with certified specimen signatures of the same; and

Payments — The Issuer shall Pay moneys payable by it to the Trustee hereunder without set
off, counterclaim, deduction or withholding, unless otherwise compelled by law and in the event
of any deduction or withholding compelled by law will pay such additional amount as will result
in the payment to the Trustee of the amount which would otherwise have been payable by it to
the Trustee hereunder.

Audited Financials and Annual General Meeting - The Issuer shall complete audit of its
financial statements and hold its annual general meeting within such period as may be specific
by the SEC. If no such period is prescribed, Issuer shall complete audit of its financial
statements and hold its general meeting in accordance with law of its jurisdiction of
incorporation. The Issuer shall submit copy of its audited financial statements along with its
annual report and the minutes of its annual general meeting with the SEC with a copy to the
Bondholders within 14 days (or such other period agreed by SEC) of the completion of audit or,
as the case may be, holding of the annual general meeting.
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10. RIGHTS & OBLIGATIONS OF THE TRUSTEE

Rights of the Trustee of Non Convertible Floating Rate Subordinated Bond are, inter alia:

Trustee's determination: The Trustee may determine whether or not a default in the
performance or observance by the Issuer of any Obligation under the provisions of the Trust
Deed or contained in the Bonds is capable of remedy and if the Trustee shall certify that any
such default is, in its opinion, not capable of remedy, such certificate shall be conclusive and
binding upon the Issuer and the Bondholders.

Determination of questions: The Trustee as between itself and the Bondholders shall have
full power to determine all questions and doubts arising in relation to any of the provisions of
the Trust Deed and every such determination, whether made upon a question actually raised or
implied in the acts or proceedings of the Trustee, shall be conclusive and shall bind the Trustee
and the Bondholders.

Trustee's discretion: The Trustee shall (save as expressly otherwise provided herein) as
regards all the trusts, powers, authorities and discretions vested in it by the Trust Deed or by
operation of law, have absolute and uncontrolled discretion as to the exercise or non-exercise
thereof and the Trustee shall not be responsible for any Liability that may result from the
exercise or non-exercise thereof (save as otherwise provided by applicable law) but whenever
the Trustee is under the provisions of the Trust Deed bound to act at the request or direction of
the Bondholders, the Trustee shall nevertheless not be so bound unless first indemnified and/or
provided with security to its satisfaction against all actions, proceedings, claims and demands
to which it may render itself liable and all costs, charges, damages, expenses and liabilities
which it may incur by so doing.

Trustee's consent: Any consent given by the Trustee for the purposes of the Trust Deed may
be given on such terms and subject to such conditions (if any) as the Trustee may require.

Conversion of currency: Where it is necessary or desirable for any purpose in connection
with the Trust Deed to convert any sum from one currency to another it shall (unless otherwise
provided by the Trust Deed or required by law) be converted at such rate or rates available to
the Trustee on the relevant date, in accordance with such method and as at such date for the
determination of such rate of exchange, as may be specified by the Trustee in its absolute
discretion as relevant and any rate, method and date so specified shall be binding on the Issuer
and the Bondholders.

Application of proceeds: The Trustee shall not be responsible for the receipt or application by
the Issuer of the proceeds of the issue of the Bonds or the delivery of any Bond Certificate to
the persons entitled to it.

Error of judgment: The Trustee shall not be liable for any error of judgment made in good faith
by any officer or employee of the Trustee assigned by the Trustee to administer its corporate
trust matters.
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Agents: The Trustee may, in the conduct of the trusts of the Trust Deed instead of acting
personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, or concur in transacting or conducting, any
business and to do or concur in doing all acts required to be done by the Trustee (including the
receipt and payment of money) and the Trustee shall not be responsible for any loss, liability,
expense, demand, cost, claim or proceedings incurred by reason of the misconduct, omission
or default on the part of any person appointed by it hereunder or be bound to supervise the
proceedings or acts of any such person provided that the Trustee had exercised reasonable
care in the appointment of such person.

Delegation: The Trustee may, in the execution and exercise of all or any of the trusts, powers,
authorities and discretions vested in it by the Trust Deed and having exercised reasonable care
in so doing, act by responsible officers or a responsible officer for the time being of the Trustee
and the Trustee may also whenever it thinks fit, whether by power of attorney or otherwise,
delegate to any person or persons or fluctuating body of persons (whether being a joint trustee
of the Trust Deed or not) all or any of the trusts, powers, authorities and discretions vested in it
by the Trust Deed and any such delegation may be made upon such terms and conditions and
subject to such regulations (including power to sub-delegate with the consent of the Trustee) as
the Trustee may think fit in the interests of the Bondholders and the Trustee shall not be bound
to supervise the proceedings or acts of and shall not in any way or to any extent be responsible
for any loss, liability, expense, demand, cost, claim or proceedings incurred by reason of the
misconduct, omission or default on the part of such delegate or sub-delegate provided that the
Trustee had exercised reasonable care in the appointment of such delegate.

Custodians and nominees: The Trustee may appoint and pay any person to act as a
custodian or nominee on any terms in relation to such assets of the trust as the Trustee may
determine, including for the purpose of depositing with a custodian the Trust Deed or any
document relating to the trust created hereunder and the Trustee shall not be responsible for
any loss, liability, expense, demand, cost, claim or proceedings incurred by reason of the
misconduct, omission or default on the part of any person appointed by it hereunder or be
bound to supervise the proceedings or acts of any such person provided that the Trustee had
exercised reasonable care in the appointment of such person; the Trustee is not Obliged to
appoint a custodian if the Trustee invests in securities payable to bearer.

Confidential information: The Trustee shall not (unless required by law or ordered so to do by
a court of competent jurisdiction) be required to disclose to any Bondholder confidential
information or other information made available to the Trustee by the Issuer in connection with
the Trust Deed and no Bondholder shall be entitled to take any action to obtain from the
Trustee any such information.

Obligations of the Trustee of Non Convertible Floating Rate Subordinated Bond are, inter alia:

to hold the benefit of the covenants made by the Issuer in the Trust Deed and the Conditions
on trust for the Bondholders;

to open such accounts as the Trustee deems necessary for discharging the functions of
Trustee;
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to keep the money and assets representing the Trust Assets (including enforcement
proceeds) and to deposit and withdraw such moneys and assets as may be required from
time to time and in accordance with the terms of the Trust Deed;

to undertake all such actions for the recoveries of any outstanding payments in accordance
with the provisions of the Trust Deed and to execute all such documents, deeds and papers
and to do all acts in relation thereto;

to manage and administer the Bonds in accordance with the terms of the Trust Deed and to
execute, acknowledge, confirm or endorse any agreements, documents, deeds, instruments
and papers in connection therewith;

to convene any meeting of the Bondholders in accordance with the provisions of the Trust
Deed and the Conditions, and to facilitate the proceedings of such meeting as it deems
appropriate in accordance with the terms of the Trust Deed;

to implement, give effect to and facilitate the Conditions and such other documents, deeds
and agreements in contemplation thereof or in connection therewith;

upon receipt of the instructions of such requisite majority of the Bondholders in accordance
with the terms of the Trust Deed, to sell or otherwise dispose of the Trust Assets and close
any bank accounts that may have been opened in pursuance of the Trust Deed after the
distribution of amounts standing to their credit; and

to do all such other acts, deeds and things as may be necessary and incidental to the above
provisions unless such acts require the prior consent of the Bondholders in accordance with
the terms of the Trust Deed.
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11. RIGHTS & OBLIGATIONS OF THE ARRANGER

The Issuer has appointed Standard Chartered Bank acting through its Bangladesh Branch as the
Mandated Lead Arranger of the proposed Bonds.

Rights and Obligations of the Arranger of the Non-Convertible Floating Rate Subordinated Bond
include:

Due diligence of the issue prior to submission of the proposed bonds to external parties;
Coordinate and provide integral support for preparation of Information Memorandum and
appointment of relevant parties;

c. Ensure proper documentation completion and compliance with regulatory requirements, prior to

submission to regulators;

Engage with regulators and Issuer for approval of the bonds;

Support due diligence of prospective investors for investing in the bonds;

Complete documentation of the bonds prior to subscription of the bonds;

@ - o o

Monitor compliance with conditions precedent prior to issuance of the bonds.
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12. RIGHTS & OBLIGATIONS OF ELIGIBLE INVESTORS

Rights and Obligations of the eligible Investors of Non Convertible Floating Rate Subordinated
Bond are, inter alia:

Ownership of the Bond: Each of the Issuer, the Trustee and any Agent may deem and treat
the registered holder of a Bond as the absolute owner of such Bond, free of any equity, set-off
or counterclaim on the part of the Issuer against the original or any intermediate Holder of such
Bond (whether or not the Bond shall be overdue and notwithstanding any notation of ownership
or other writing thereon or any notice of previous loss or theft of the Bond Certificate issued in
respect of that Bond) for all purposes and, except as ordered by a court of competent
jurisdiction or as required by applicable law, the Issuer, the Trustee and the Agents shall not be
affected by any notice to the contrary.

Right to receive payment — Subject to terms and conditions of the Bond, each Bondholder
shall have a right to receive payment of principal amount of the Bond on the redemption date
and interest amount of the Bond on each Interest Payment Date.

Transfer of Bonds —Subject to terms and conditions of the Bond Documents each Bondholder
shall have the right to transfer the Bonds freely

Basic Rights: Basic rights of the Bondholders/Investors include but are not limited to: (i)
secure methods of ownership registration; (ii) obtain relevant information on the company on a
timely and regular basis; (iv) participate and vote in bondholders meetings.

Rights Subordinated: The rights of the holders of Bonds against the Issuer (including for
principal and interest) are subordinated and junior in right of payment to its Obligations (a) to its
depositors, (b) under bankers' acceptances and letters of credit issued by the Issuer, (c) to
Senior Creditors (including the Bangladesh Bank and the Deposit Insurance Trust Fund). In the
event of any insolvency, receivership, conservatorship, reorganization, readjustment of debt or
similar proceedings or any liquidation or winding up of or relating to the Issuer, whether
voluntary or involuntary, all such Obligations of the Issuer shall be entitled to be paid in full
before any payment shall be made to the Bondholders in respect of the Bonds. In the event of
any such proceedings, after payment in full of all sums owing on such prior Obligations, the
Bondholders and any other payment required to be made to a creditor in respect of
indebtedness which ranks or is expressed to rank pari passu with the Bonds, shall be entitled to
be paid from the remaining assets of the Issuer, the unpaid principal thereof and any unpaid
premium, if any, and interest before any payment or other distribution, whether in cash,
property or otherwise, shall be made on account of any capital stock or any Obligations of the
Issuer ranking junior to the Bonds.
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13. DESCRIPTION OF THE ISSUER: SOUTHEAST BANK LIMITED

Southeast Bank Limited (SEBL) was established on 12 March 1995 with the vision “to be a premier
banking institution in Bangladesh and contribute significantly to the national economy”. SEBL received
its license from Bangladesh Bank on 23 March 1995. SEBL is listed on the Dhaka Stock Exchange and
the Chittagong Stock Exchange. As of 31 December 2020, the bank has 135 branches supported by

2859 employees and a network of 649 global correspondents.

A. CAPITAL STRUCTURE

o Authorized capital: BDT 15,000,000,000 (as of 30 September 2021)
¢ Paid-up capital: BDT 11,889,405,210 (as of 30 September 2021)

Shareholding Structure

SI. | Shareholder Type Shareholding% as at 30 September 2021
1. Directors & Sponsors 30.42%
2. General Public 29.72%
3. Institutional Shareholders 38.70%
4, Foreign Investors 1.16%
Total 100.00%
Particulars As of 30 September 2021
Amount in BDT | % of Total Assets
Liabilities
Bor_rovs_/lngs from other banks, financial 20.133.025,018 5.93%
institutions and agents
Subordinated Bond 12,600,000,000 2.56%
Deposits and other Accounts 369,609,005,416 75.22%
Other Liabilities 47,793,315,789 9.73%
Total Liabilities 459,135,346,223 93.44%
Capital/Shareholders' Equity
Paid up capital 11,889,405,210 2.42%
Statutory reserve 11,889,405,210 2.42%
Revaluation reserve 4,920,820,084 1.00%
Other reserve 247,650,000 0.05%
Retained earnings 3,276,035,546 0.67%
Total Shareholders' Equity 32,223,316,050 6.56%
Total Liabilities & Shareholders' Equity 491,358,662,273 100.00%

Total Regulatory Capital of SEBL as of 30 September 2021

Particulars

Amount in BDT

Total Assets (excluding off-balance sheet assets) 491,358,662,273

Total Risk weighted assets (RWA)

314,862,493,299

Total Common Equity Tier 1 (CET1) capital

27,302,495,966

Total Additional Tier-I Capital

Total admissible Tier 1 Capital

27,019,053,714

Total admissible Tier 2 Capital

14,822,236,000

Total Eligible Regulatory Capital (Tier 1 and 2) 41,841,289,714

Capital to Risk Weighted Assets Ratio (CRAR) 13.29%
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B. BUSINESS OF THE ISSUER: SOUTHEAST BANK LIMITED

Southeast Bank Limited was established in 1995 with a dream and a vision to become a premier
banking institution of the country and contribute significantly to the growth of the national economy. The
Bank was established by leading business personalities and eminent industrialists of the country with
stakes in various segments of the national economy. The incumbent Chairman of the Bank is Mr.
Alamgir Kabir, FCA, a professional Chartered Accountant.

Southeast Bank is run by a team of efficient professionals. They create and generate an environment of
trust and discipline that encourages and motivates everyone in the Bank to work together for achieving
the objectives of the Bank. The culture of maintaining congenial work - environment in the Bank has
further enabled the staff members to benchmark themselves better against management expectations.
A commitment to quality and excellence in service is the hallmark of their identity.

Southeast Bank takes pride for bringing women into the banking profession in a significant number for
gender equality. At present, 18.83% of SEBL's employees are women.

Corporate Banking:

Bangladesh is walking through the industrialization process in various sectors, leaving behind the
identity of under developed country to developing country. To achieve this sustainable growth,
Southeast Bank Ltd. (SBL) is working hard and has initiated their focus on entertaining large corporate
houses with a dedicated team under Corporate Banking.

SME Banking:
The Bank has established a strong and dedicated SME Unit to meet the increasing and growing needs
of Small and Medium Enterprises. SBL has expanded its SME network across the country.

Retail Banking:
Southeast Bank has specially focused on Retail Banking due to its higher return on investment.

C. BOARD OF DIRECTORS AND MANAGEMENT

Board of Directors

The Bank’s Board comprises of 13 members including the Managing Director and three
Independent Directors. Mr. Alamgir Kabir, FCA is the present Chairman of the Bank. The Board is
involved in policy formulations, strategic direction setting, business plan approval, approval of
financial position and results and review of various activities and also providing necessary
directions to the management for conducting businesses in a competitive and profitable manner by
managing risks and complying with the regulatory requirements. The Board has three sub
committees i.e. Executive Committee, Audit Committee and Risk Management Committee. Besides
these, Southeast Bank Limited also has a Shariah Supervisory Committee.

Executive Committee (EC)

The Executive Committee of the Board has 7 members and is headed by Mr. M.A. Kashem as
Chairman. The Executive Committee reviews all the credit proposals beyond the delegation of
management and approve loans, other than large loans (10% or above of regularly capital). Large
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loans are recommended by the EC for approval by the Board. It is also responsible for
administration, investment aspect, expansion of business etc. The Board confirms the decision of
all Executive Committee meetings and assesses the operational results.

Audit Committee

The Audit Committee of the Board was duly constituted by the Bank comprising of 5 members of
the BoD’s. The Committee is headed by Mr. Syed Sajedul Karim, Independent Director as
Chairman as per the revised corporate governance guidelines issued by the Bangladesh Securities
and Exchange Commission (BSEC). The committee reviews and monitors regulatory compliance,
financial reporting, internal control & internal audit functions, and other operational activities.

Risk Management Committee

The Risk Management Committee of the Board has 5 members and is headed by Mr. Azim Uddin
Ahmed as Chairman. The Committee mainly reviews and discusses the observations and findings
on Monthly Risk Management Paper (RMP) along with other relevant risk parameters related with
credit portfolio, liquidity, market and operational risk management submitted through the Risk
Management Division of the Bank on quarterly rest. The Committee also reviews the risk appetite
capacity of the Bank commensurate with its capital base, stress test results and implementation of
Bank’s ICAAP etc. The decisions/resolutions of the Committee are submitted to Bangladesh Bank
for regulatory compliance. The resolutions were also disseminated to all concerned of the Bank for
ensuring compliance and implementation.

Shariah Supervisory Committee

The Shariah Supervisory Committee of the Board has 7 members and is headed by Professor
Moulana Mohammad Salah-Uddin as Chairman. The Shariah Supervisory Committee reviewed
different operational issues including those referred by the Management of the Bank. It gave
necessary guidelines and counseling. The Committee primarily oversees the Islamic banking
undertakings and Shariah compliance of the Bank.

Board of Directors

Sl. |[Name of the Board Member Designation
1. |Mr. Alamgir Kabir, FCA Chairman
2. |Mrs. Duluma Ahmed Vice Chairperson
3. |Mr. M. A. Kashem Director
4. Mr. Azim Uddin Ahmed Director
5. |Mrs. Jusna Ara Kashem Director
6. |Mrs. Rehana Rahman Director
7. |Mr. Md. Akikur Rahman Director
8. |Mr. Raiyan Kabir Director
Mr. M. Maniruz Zaman Khan
9. . . o Director
Nominee of Bay Leasing & Investment Limited
10. |Mr. Syed Sajedul Karim Independent Director
11. |Dr. Quazi Mesbahuddin Ahmed Independent Director
12. |Mr. Mohammad Delwar Husain Independent Director
13. |Mr. M. Kamal Hossain Managing Director
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Executive Committee

Sl. Name of the members Designation
No.

1. Mr. M. A. Kashem Chairman
2. Mrs. Duluma Ahmed Member

3 Mrs. Jusna Ara Kashem Member
4. Mrs. Rehana Rahman Member
5. Mr. Md. Akikur Rahman Member
6. Mr. M. Maniruz Zaman Khan Member

(Nominee of Bay Leasing & Investment Ltd.)
7. Mr. M. Kamal Hossain Member

Audit Committee

Sl. Name of the members Designation
No.

1. Mr. Syed Sajedul Karim Chairman
2. Mr. Azim Uddin Ahmed Member
3. Mr. Raiyan Kabir Member
4. Dr. Quazi Mesbahuddin Ahmed Member
5. Mr. Mohammad Delwar Husain Member

Risk Management Committee

Sl. Name of the members Designation
No.

1. Mr. Azim Uddin Ahmed Chairman
2 Mrs. Duluma Ahmed Member
3. Mrs. Rehana Rahman Member
4, Mr. Md. Akikur Rahman Member
5. Mr. Syed Sajedul Karim Member

Shariah Supervisory Committee

Sl. |Name of the Member Designation
1. |Professor Maoulana Mohammad Salah-Uddin Chairman
2. |Dr. Moulana Mohammad Kafiluddin Sarkar Member
3.  |Mr. M. Kamaluddin Chowdhury Member
4. |Mr. Alamgir Kabir, FCA Member
5. |Mr. M. A. Kashem Member
6. |Mr. Azim Uddin Ahmed Member
7. |Mr. M. Kamal Hossain Member

Senior Management Team: The management of the Bank is headed by the Managing Director, Mr.
M. Kamal Hossain since June 2017. He joined SEBL in July 2003 as Vice President and prior to his
current assignment, he served as Additional Managing Director of the Bank. During his journey with
SEBL, he held the position of Head of Branch (HoB) of a number of SEBL’s leading branches,
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including Principal Branch. The Managing Director is supported by a group of experienced
professionals comprising of Additional Managing Director, Deputy Managing Director and functional
divisional heads.

D. DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE
THEREOF

The assets of Southeast Bank Limited are unencumbered. The value of the assets of Southeast
Bank Limited (on standalone basis) comprises of Cash, Loans and Advances/Investments, Fixed
Assets including premises, furniture and fixtures, etc. and as of 30 September 2021 is BDT
491,358,662,273 only, total value of which is unencumbered.
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E. PROFILE OF BOARD OF DIRECTORS
Alamgir Kabir, FCA

Chairman

Mr. Alamgir Kabir, FCA has been re-elected as Chairman of the Board of Directors of Southeast Bank
Limited. He was unanimously re-elected Chairman of the Bank in its 636" Board Meeting held recently.
Mr. Alamgir Kabir, FCA a professional senior Chartered Accountant, has wide experience and profound
knowledge in Auditing, Accounting, Bank, Insurance and Financial Institutions both at home and

abroad.

Mr. Kabir started his career in the year of 1969 with Rahman Rahman Huq & Co., as a Chartered
Accountant and continued with EWP Associates, Management Consultants, a sister concern of
Rahman Rahman Hug & Co. He served there until 1979. In 1972 he was in charge of Audit Team for
the first statutory Audit of Accounts of Bangladesh Bank. He moved to Riyadh, Saudi Arabia in 1979
with assignment in Saudi Accounting Bureau, Chartered Accountants, member firms of Coopers &
Lybrand, Moores Rowland International and Inbucon International Ltd., Management Consultant from
1979 to 1993. He returned to Bangladesh in 1993 with assignment in Bangladesh Securities and
Exchange Commission (BSEC) as Member from 1993 to 1996 and also acted as acting Chairman for a
period. During his stay with BSEC he substantially contributed to the development of the Capital Market
of Bangladesh. From 1996 onwards, he has been involved in different capacities in formation and
development of Bank, Non-Banking Financial Institution, Insurance and Capital Market related

Institutions and others.

Mr. Kabir was founder Advisor of Export Import Bank of Bangladesh From 1999 to 2003, where his
brother Late Shahjahan Kabir was the Founder Chairman of the Bank. Both the brothers were involved

in the formation of EXIM Bank and contributed to the growth of the Bank.

He belongs to a family whose members are involved with Banks, Insurances and Financial Institutions.
He is member of a number of associations and also associated with many social organizations where

he is working very silently for the welfare of the people.

Duluma Ahmed

Vice Chairperson

Mrs. Duluma Ahmed was born on July 7, 1947. She hails from a very respectable Muslim family. Mrs.
Ahmed has been re-elected as the Vice Chairperson of the Bank by the Board of Directors of the Bank
in its 636" Board Meeting held recently. She is also the member of Executive Committee as well as
Risk Management Committee of the Board of Directors of the Bank. She is associated with business
activities. She is the Director of Mutual Food Products Limited, Mutual Milk Products Ltd., Mutual
Trading Co. Ltd. She is the partner of Mutual Distribution and Silonia Agencies.

Strictly Private & Confidential 33



CONFIDENTIAL

Mrs. Duluma Ahmed is also associated with philanthropic activities. She is the founder of Duluma Azim
High School. She is the patron of Azimia Islamia Senior Madrasha and Fatema Farzana Kindergarten
School in Chhagalnaiya, Feni. She is a member of Gulshan Ladies Community Club and Inner Wheel
Club of Dhaka North. As a social worker, she is generously contributing to the poor and the needy

section of the society. She traveled many countries of the world.

M. A. Kashem

Director

Mr. M.A. Kashem has been unanimously elected as Chairman of the Executive Committee of Southeast
Bank Limited in its 636" Board Meeting held recently. Mr. M.A. Kashem is the Founder Chairman and

Director of Southeast Bank Limited. He is a member of North South University Trustee Board.

Mr. Kashem is the former President of the Federation of Bangladesh Chamber of Commerce and
Industry (FBCCI), the apex body of all the business communities of Bangladesh. He was also the
Chairman of Arbitration Tribunal of FBCCI. He is the past Chairman of the Association of Private
Universities of Bangladesh (APUB) which represented all Private Universities of the country. Mr.
Kashem was a member of Board of Trustees of Hamdard Laboratories (WAQF) Bangladesh, the
leading producer of herbal medicines in the sub-continent for over 17 (Seventeen) years. He is the
President of SAHIC Trust (Society for Assistance to Hearing Impaired Children), the only voluntary
organization rendering health care assistance of the ear, nose and throat services to destitute and poor

patients.

Mr. M.A. Kashem is an eminent industrialist, renowned patron of education, distinguished philanthropist
and an active social worker. He is the winner of "President Export Trophy Award" for the year 1982-83
& 1983-84 for excellent export performance. Mr. Kashem also got "C.R. Das Gold" Medal for excellent
contribution in the Industrial sector in the year 1995. He was awarded the "Highest Tax Payer-2011" by
National Board of Revenue (NBR) for Dhaka City Corporation.

Mr. Kashem was the leader of 20-member FBCCI Trade delegation to Far Eastern Countries in the year
1986. He was also the leader of 5 member Govt. delegations to U.K., U.S.A. and Canada sponsored by
UNDP in 1987 and leader of 12 member EPB Govt. of Bangladesh delegation to EEC countries in
1985. As an industrialist, he travelled almost all major cities of the world many times on his own

business and also led trade delegations.

As a philanthropist, Mr. Kashem set up number of Schools, Madrashas, Moshjid, Club etc. and erected
free dwelling houses for the poor and destitute people of his locality. He has established a Trust named
M. Kashem Trust to foster education to the primary and mid-level students of schools in his locality. The

Trust awarded stipends and scholarships to the meritorious students during the last couple of years.
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Moreover, a General Hospital (Non-Profit) of 50 Beds in the name of his late son Tareque namely

"Tareque Memorial Hospital" is at present in operation at his home district.

Mr. Kashem is a member of the Rotary Club of Dhaka West, Kurmitola Golf Club, Gulshan Club
Limited, Bangladesh Diabetic Association, Dhaka, Bangladesh Red Crescent Society, National

Shooting Club and Shishu Hospital, Chittagong.

Azim Uddin Ahmed

Director

Mr. Azim Uddin Ahmed was born on June 30, 1940. He is a graduate from Dhaka University. As a
former Chairman and Sponsor Director of Southeast Bank Limited, he pushed the Bank forward. Mr.
Azim Uddin Ahmed has been elected as Chairman of Risk Management Committee of Southeast Bank
Limited in its 636t Board Meeting held recently. He is also the member of Audit Committee of the Board

of Directors of the Bank.

Mr. Azim Uddin Ahmed is a well-known business personality of the country. He is the Chairman of
Mutual Food Products Limited, Mutual Milk Products Limited and Mutual Trading Co. Ltd. He is also the
partner of Mutual Agro-complex, Mutual Departmental Store and Mutual Distribution and Silonia
Agencies. Mr. Azim is the current chairman of the Board of Trustees of North South University and

founder life member of North South University Foundation.

Mr. Azim is associated with a number of trade bodies and associations and is devoted to social work.
He is the past President of Rotary Club of Dhaka North and Area Governor of Rotary District. He was
the past President of Gulshan Club Ltd. He is the President of Baridhara Society. He served in different
capacities in Dhaka Chamber of Commerce and Industry (DCCI), Federation of Bangladesh Chamber
of Commerce and Industry (FBCCI) and Bangladesh Indenting Association. He is the current President
of Bangladesh Consumer Products Manufacturers and Marketers Association. He represented
Bangladesh as a member of Trade Delegation to Europe and many other Govt. and private trade

delegations to European, American and Asian countries.

Mr. Azim is also engaged in philanthropic activities. He is the founder of Azimia Islamia Senior
Madrasha, Duluma Azim High School, Fatema Farzana Kindergarten and Purba Silonia Forkania

Madrasha. He is a widely traveled person across the globe.

Jusna Ara Kashem
Director
Mrs. Jusna Ara Kashem was born on December 7, 1951. She hails from a very respectable Muslim

family of Rajshahi. She is a leading Industrialist and business leader of the country. She is a Director of
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Rose Corner (Pvt.) Limited. She is a Sponsor Director of the Bank. She is also the member of Executive
Committee of the Board of Directors of the Bank.

Mrs. Jusna Ara Kashem is associated with a number of humanitarian and philanthropic organizations
and is the Vice Chairman of M. Kashem Trust. The Trust has set up a-50 bed hospital namely "Tareque
Memorial Hospital" at Chhagalnaiya, Feni.

She is an enthusiastic member of Gulshan Ladies Club, Inner Wheel Club of Dhaka West and Gulshan
Society. She is the founder of a beautiful Mosque at Kashem Complex named "Jusna Ara Kashem
Jam-e-Masjid" in Darogarhat, Feni. She widely travelled many countries of the world.

Mrs. Jusna Ara Kashem is very much amiable in nature and a good social worker. She contributes to

the poor and the needy people of the society.

Rehana Rahman

Director

Mrs. Rehana Rahman is one of the successful female entrepreneurs of Bangladesh. She is involved

in different positions in the following business organizations:

e Managing Director of Bengal Tradeways Ltd.
e  Director of CHB Building Technologies Ltd.
e  Director of Bangladesh Chamber of Industries

. Director of Southeast Bank Ltd.

She has engaged herself actively in different socio-cultural organizations as follows:

e  Member of Executive Committee and Risk Management Committee of the Board of Directors
of Southeast Bank Limited.

. Founder Life Member and past Chairperson of North South University

. Member of UNAB (United Nations Association of Bangladesh)

¢  President of WEAB (Women Entrepreneurs Association of Bangladesh)

e  Member of Gulshan Club

Born in a respectable Muslim family in Khulnha, Mrs. Rehana Rahman completed her B.A. (Honors) in
Economics from Eden University College. Her father, late Abdul Wazed Khan Chowdhury was the Vice
Principal of Dhaka Teachers Training College. She was married to M. Masihur Rahman, a renowned
businessman of the country and has 2 (two) sons who are involved in business with their mother. For her
outstanding contribution to the causes of women empowerment and female education, Mrs. Rehana
Rahman has awarded Begum Rokeya Shining Personality Award in 2008 and the most dynamic women

entrepreneur award in 2009. She visited many countries of the World.
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Md. Akikur Rahman

Director

Mr. Md. Akikur Rahman was born on February 15, 1945. He is a Sponsor Director of the Bank. He is
also the member of Executive Committee as well as Risk Management Committee of the Board of
Directors of the Bank. He is a successful businessman. He is the Chairman of RAR Investment Limited
of Murad Vill, Nower Road, Dorking Surrey, RH43BY, United Kingdom. He is also the Chairman of
Dorking Muslim Community Association of 11/15, Hart Road, Doring, Surrey, RH4 1JS, United
Kingdom. He is the Managing Director of RAR Holding Limited, RAR Tower, 26 Gulshan Avenue, SEB-
2, Dhaka-1212. He is also the Vice Chairman of International Medical College and Hospital, Gusholia,
Tongi, Gazipur, Bangladesh. Mr. Akikur Rahman is associated with Southeast Bank Limited since its

inception in 1995 as a Sponsor.

Raiyan Kabir

Director

Mr. Raiyan Kabir is a Director of Southeast Bank Limited. He is also the member of Audit Committee of
the Board of Directors of Southeast Bank Limited. He was all through a brilliant student and trailed
successful academic career by obtaining prestigious degrees from reputed Academic Institutions. He
did BBA (Major in Finance) from East West University Dhaka, Bangladesh. He obtained Master of
Commerce in Advanced Accounting from University of Queensland, St Lucia Campus, Brisbane,
Australia. He also did Graduate Diploma of Management from Central Queensland University, Brisbane
Campus, Australia. He was awarded Summa Cum Laude and Gold Medal in BBA Program from East
West University, Dhaka. He achieved Dean's accreditation for excellent performance in BBA Program
from East West University, Bangladesh and also achieved Dean's accreditation in Masters and in
Graduate Diploma from University of Queensland and Central Queensland University, Brisbane, QLD,

Australia.

Raiyan Kabir, a visionary, dynamic and optimistic entrepreneur boosted his career with diversified
knowledge in trading business whose operations encompass activities involve in both Financial
Products and Commodities. In pursuing his own apparition, he successfully formed Multinational
Companies benefitting creation of both Local and foreign employments as well as Economic transition
through numerous innovative Products identification-acquiring- implementation. His executive ideology
linked to his Banking career in Bangladesh in early 2000s when he as a successful Banker executed
operations in Import-Export, International Division, Currency Analyzer, Foreign Exchange, Credit and
Treasury Division. He moved to Australia and formed R & N Export and Import Sydney, Australia and
worked as Chief Executive Officer (CEO) from 2008 to 2011. Later, he moved to Singapore and formed
R & N Trade Holdings Pte. Ltd. Singapore and working as Chief Executive Officer (CEO) since 2011.
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As a Director of MindChamps Pre-School Orchard Pte Ltd, a company registered in Singapore Stock
Exchange, He is a strong believer of growth of a Champion mind, Learning & Creative Mind has also

acquired business interest in Pre-school under the Global Brand "MindChamps".

As CEO of a company, engaging in Cross Border Trades and practices, Mr. Kabir has steady clench of
Banking, Finance, International Trade, and Information Technology & Digitalization. He also holds
intimate people and communication skills with an extensive network of local and global business

contacts.

Mr. Kabir belongs to a family, whose members are involved with Banks, Insurances, Financial and
Educational Institutions. He attended numerous Seminars, Workshops and Training Programs at home
and abroad. Mr. Kabir is a widely traveled person across the globe. Due to his excellent academic
background and wide experience in the related field, it is expected that he will be able to contribute

significantly to the visible improvement of the Bank in his capacity as member of the Board.

Mr. M. Maniruz Zaman Khan
Nominee of Bay Leasing & Investment Limited

Director

Mr. M. Maniruz Zaman Khan represents Bay Leasing & Investment Limited in the Board of Directors of
Southeast Bank Limited. He is also the member of Executive Committee of the Board of Directors of
Southeast Bank Limited. He obtained B.Com (Hons) and M.Com both in Accounting from Rajshahi
University. Presently, he holds the position of Executive Vice President (EVP) and Company Secretary
in Bay Leasing & Investment Limited. Prior to joining the Bay Leasing & Investment Limited, Mr. Khan
served in different companies in different capacity. He has 39 years of working experience. He
participated in various Training Courses during his long career of services. Mr. M. Maniruz Zaman Khan

hails from a reputed and noble family of Brahmanbaria District. He was born on 1st January, 1956.

Syed Sajedul Karim

Independent Director

Mr. Syed Sajedul Karim, a former Secretary to the Government of Bangladesh has joined the Southeast
Bank Limited as an Independent Director. Mr. Karim has been re-elected as Chairman of Audit
Committee of the Board of Directors in its 636" Board Meeting held recently. He is also the member of
Risk Management Committee of the Board of Directors of Southeast Bank Limited. Mr. Karim did his
Honours and Masters from Dhaka University and Diplomas on Petroleum Accounting from North Texas

and Southern Methodist Universities in Dallas, USA.
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As an officer of the BCS (Audit & Accounts) cadre, Mr. Karim served the Government of Bangladesh in
different capacities both at home and abroad. During his long service career, he was Chairman and
Chief Executive Officer of Petrobangla. He briefly worked as an External Auditor of UNDP Headquarters
in New York and UN agencies based in Ethiopia and Cameroon. He was an Audit Adviser to the
Government of Seychelles for over two years. He once led a team to overview the operations of UK

based branches of nationalized Banks of Bangladesh.

After retirement from Government service, Mr. Karim served over 10 years as a Senior National
Consultant in a number of administrative and financial reform projects funded by bilateral and

multilateral development partners of Bangladesh.

Dr. Quazi Mesbahuddin Ahmed

Independent Director

Dr. Quazi Mesbahuddin Ahmed was born on January 18, 1948. He did B.A. (Hons.) and M.A. in
Economics from the University of Dhaka in 1967 and 1968 respectively. He obtained M.S. degree in
Economics in 1979 from the James Cook University of North Queensland, Australia. He earned another
Masters leading to Ph.D. degree in Economics in 1989 from the University of lllinois at Urbana-
Champaign, USA.

He was appointed an Independent Director of the Bank in the 21st Annual general Meeting held on April 11,

2016. He is also the member of Audit Committee of the Board of Directors of Southeast Bank Limited.

Dr. Ahmed started his career at the Research Department of the erstwhile State Bank of Pakistan in
February,1969 and later joined the Planning Department of erstwhile East Pakistan in 1971 having had

taken a stiff selection process in 1970.

Dr. Quazi Mesbahuddin Ahmed worked as Managing Director of Palli Karma-Sahayak Foundation
(PKSF) for a period of more than five-years during January, 2008 through March, 2013. Before joining
PKSF, Dr. Ahmed was Member, General Economics Division of the Bangladesh Planning Commission
during September 2003 through January 2007. In that capacity, he was in overall charge of preparing
the first Poverty Reduction Strategy Paper (PRSP) of Bangladesh. He led a core-drafting team for
preparing the document "Unlocking the Potential: the National Strategy for Accelerated Poverty
Reduction" that was highly acclaimed as one of the comprehensive PRSPs among the developing
world. Dr. Ahmed was also simultaneously in-charge of the Industry and Energy Division of the

Planning Commission.

Before being Member, Planning Commission, Dr. Ahmed was Additional Secretary, Economic Relations
Division (ERD), Ministry of Finance in 2003 and was Economic Minister at the Bangladesh Embassy in
Washington DC for six years during 1997-2002.
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Dr. Ahmed was a visiting fellow at the University of Western Australia during 1994. He worked as an
independent expert of the SAARC Secretariat in 2007 and earnestly contributed to SAARC's endeavor
in bringing out the Poverty Profile of South Asia. He was a member of the 7th Bangladesh Pay
Commission constituted in 2008. Dr. Ahmed had worked as a member of the Advisory Committee at the
Ministry of Planning for the Perspective Plan of Bangladesh, 2010-2021.He was consultant to producing
country report for Bangladesh in 1995 for ADB's Asian Economic Outlook and acted as an expert for

writing the Bangladesh report for South Asian Human Development Report, 2007.

Dr. Ahmed shouldered the responsibility of producing the Bangladesh country- reports for the Paris
Consortium meetings for various years starting from 1981 and attended all of these meetings since then
when present in the country. As normal with public servants, Dr. Ahmed had travelled beginning early 1970s
numerous countries around the globe. He participated in several ministerial and some Prime Ministerial

delegations too.

Dr. Quazi Mesbahuddin Ahmed specialises in poverty discourse, macroeconomic analyses, monetary
economics, economics of foreign aid, theories and working of microfinance, etc. He has had some selective

publications in national international journals.

Dr. Ahmed took classes for senior civil servants at PATC, National Defense College, Planning Academy,
BARD, Bangladesh Management Academy, and other institutions during 1980s.1990s and 2000s.

Dr. Ahmed has been a senior adjunct faculty in Economics at the East West University since Fall
(September), 2013. He has an unbroken record of obtaining outstanding evaluations by students ever since.

Mohammad Delwar Husain

Independent Director

Mr. Mohammad Delwar Husain, a former Member (Income Tax Policy & Administration), National Board
of Revenue, Government of Bangladesh has joined the Southeast Bank Limited as an Independent
Director. He is also the member of Audit Committee of the Board of Directors of Southeast Bank
Limited. He was born on April 20, 1946. He did B.A. (Hons.) and M.A. in Economics from the University
of Dhaka in 1967 and 1968 respectively.

Mr. Husain started his career as a Lecturer in Economics in the Government Jagannath College, Dhaka
prior to joining the erstwhile Central Superior Service of Pakistan in the Pakistan Taxation Service
(PTS) Cadre in 1970. He served the Government of Bangladesh in different capacities in the Ministry of
Water Resources and in National Board of Revenue. He retired from Government service as Member
(Income Tax Policy & Administration) in the National Board of Revenue in 2003. Besides, Government
service, he also served as a Government Nominated Director of IFIC Bank Limited, NB Bank Limited,

Nepal and Oman International Exchange, Muscat for about two years. He also worked as an Advisor of
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IFIC Bank Limited for about two years. Mr. Husain's experience also includes consultancy work with the
World Bank in Revenue Reform in NBR as a Project Team Leader and also as a Facilitator in

Alternative Dispute Resolution (ADR).

M. Kamal Hossain
Managing Director
Mr. M. Kamal Hossain was born on January 01, 1958. Mr. Hossain had an exemplary academic background.
He did his MSS with distinction in Public Administration from the University of Chittagong in 1982. He started
his banking career as a Probationary Officer with National Bank Limited in 1983. He spent 18 (eighteen)

years in National Bank Limited holding important positions in different branches and Head Office.

Mr. M. Kamal Hossain has been serving Southeast Bank Limited (SEBL) as Managing Director since the 20™
June 2017. He is also a member of the Executive Committee of the Board of Directors of the Bank. He joined
SEBL in July 2003 as Vice President and prior to his current assignment, he served as Additional Managing
Director of the Bank. During his years of journey with SEBL, he held the position of Head of Branch (HoB) of
a number of Bank’s leading branches including Principal Branch.

During his 38 years long banking journey, Mr. Hossain gained extensive banking experience and developed
wide range of expertise in almost all areas of commercial banking comprising Import, Export, Credit, General
Banking, Human Resources, Accounts, etc. Under his visionary leadership, SEBL is expected to evolve as a

leading commercial bank of Bangladesh with exemplary business and financial outcomes.

Mr. Hossain is an alumnus of the Public Administration Department of the University of Chittagong. He
attended numerous seminars, workshops and training programs at home and abroad. He extensively visited
the United States of America (USA), United Kingdom (UK), Switzerland, Germany, France, Spain, Australia,
Canada, Myanmar, Turkey, Singapore, Malaysia, Thailand, China, Saudi Arabia, Oman, Qatar, India, etc. Mr.
Hossain is married to Ms. Manoara Begum and blessed with two sons and one daughter.
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F. PROFILE OF MANAGEMENT

M. Kamal Hossain

Managing Director

Mr. M. Kamal Hossain was born on January 01, 1958. Mr. Hossain had an exemplary academic
background. He did his MSS with distinction in Public Administration from the University of Chittagong
in 1982. He started his banking career as a Probationary Officer with National Bank Limited in 1983. He
spent 18 (eighteen) years in National Bank Limited holding important positions in different branches and
Head Office.

Mr. M. Kamal Hossain has been serving Southeast Bank Limited (SEBL) as Managing Director since
the 20" June 2017. He joined SEBL in July 2003 as Vice President and prior to his current assignment,
he served as Additional Managing Director of the Bank. During his years of journey with SEBL, he held
the position of Head of Branch (HoB) of a number of leading branches including Principal Branch.

During his 36 years long banking journey, Mr. Hossain gained extensive banking experience and
developed wide range of expertise in almost all areas of commercial banking comprising Import, Export,
Credit, General Banking, Human Resources, Accounts etc. Under his visionary leadership, SEBL is
expected to evolve as a leading commercial bank of Bangladesh with exemplary business and financial
outcomes.

Mr. Hossain is an alumnus of the Public Administration Department of the University of Chittagong. He
attended numerous seminars, workshops and training programs at home and abroad. He extensively
visited the United States of America (USA), United Kingdom (UK), Switzerland, Germany, France,
Spain, Australia, Canada, Myanmar, Turkey, Singapore, Malaysia, Thailand, China, Saudi Arabia,
Oman, Qatar, India, etc. Mr. Hossain is married to Ms. Manoara Begum and blessed with two sons and
one daughter.

Anwar Uddin

Deputy Managing Director

Mr. Anwar Uddin was born on March 09, 1962. He completed Bachelor of Social Science (Honours)
and Master of Social Science in Public Administration from the University of Chittagong in 1984 and
1986 respectively.

He started his banking career as a Probationary Officer at National Credit and Commerce Bank Ltd. in
1987. Later he joined Southeast Bank Ltd. (SEBL) in 1996 with all his experiences and potentials.
During his over two decades with SEBL, he experienced an eventful banking career getting enriched
himself with a wide range of expertise in International Trade, Credit Marketing and Administration, Risk
Management, Compliance & Human Resources Management etc. Moreover, he played an important
role as Head of Khatungonj and Agrabad Branch of SEBL. He has been holding the role of the
President of Alumni Association of the Public Administration Department of Chittagong University and
the General Secretary of the Bankers Club Chittagong for a long period of time.

By dint of his sincerity, dedication and performance, he was promoted to the rank of Deputy Managing
Director of the Bank with effect from 1st January 2018. He served as the Head of Chattogram region.
Currently he has been supervising Credit Administration Division, Card Division, Human Resources
Division and Logistic and General Services Division of Head Office.
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He attended a number of seminars, workshops and training programs at home and abroad. He
extensively visited China, Thailand, KSA, UAE, Malaysia, Singapore, India, Hong Kong and Indonesia.
Mr. Anwar is married to Mrs. Arifa Chowdhury and blessed with one son and two daughters.

Nuruddin Md. Sadeque Hussain

Deputy Managing Director

Mr. Nuruddin Md. Sadeque Hussain was born on February 15, 1971. He completed Bachelor of Social
Science (Honours) and Master of Social Science in Public Administration from the University of Dhaka
in 1991 and 1992 respectively. Later, he completed Master of Business Administration in Marketing in
2004.

He started his banking career as a Probationary Officer at Islami Bank Bangladesh Ltd. in 1991. Later
he joined Prime Bank Ltd in the year 2001. And then he joined Southeast Bank Ltd. (SEBL) in 2003 with
all his experiences and potentials. During his 30 years long Banking career, he experienced an eventful
banking career getting enriched himself with a wide range of expertise in Investment and Credit,
General Banking, Foreign Exchange, Shariah Council, Islami Banking etc. Moreover, he played an
important role as Head of Motijheel and Principal Branch of SEBL. He has been holding the role of the
Diplomaed Associate of Institute of Banker’s Bangladesh.

By dint of his sincerity, dedication and performance, he was promoted to the rank of Deputy Managing
Director of the Bank with effect from 1st June 2021. Currently he has been supervising Anti Money
Laundering & Combating Financing of Terrorism Division, Branches and General Banking Division, Islami
Banking Division, Research and Development Division, Recovery Division and Retail Banking Division of Head
Office.

He attended a number of seminars, workshops and training programs at home and abroad. Mr.
Sadeque is married to Mrs. Tahera Banu and blessed with two daughters and one son.

S. M. Mainul Kabir
Deputy Managing Director

Mr. S. M. Mainul Kabir was born on January 02, 1970. He completed Bachelor of Commerce (Honours)
and Master of Commerce in Finance and Master of Business Administration in Management Studies
from the University of Dhaka in 1991, 1992 and 2006 respectively

He started his banking career as a Probationary Officer with National Bank Limited in 1995. Later he
joined EXIM Bank Limited and Jamuna Bank Ltd in the year 1999 and 2001. And then he joined
Southeast Bank Ltd. (SEBL) in 2004 with all his experiences and potentials. During his association with
Southeast Bank Limited, he experienced an eventful banking career getting enriched himself with a
wide range of expertise in Loan and Advance, Foreign Exchange, General Banking etc. Moreover, he
played an important role as Head of Shyamoli and New Eskaton Branch of SEBL.

By dint of his sincerity, dedication and performance, he was promoted to the rank of Deputy Managing
Director of the Bank with effect from 1st June 2021.

He attended a number of seminars, workshops and training programs at home and abroad. Mr. Kabir is
married to Mrs. Asma Siddika and blessed with two sons.
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G. DESCRIPTION OF ASSETS AND LIABILITIES

Assets (as of 30 September 2021)

Cash, Bank Balances, Money at Call on Short Notice and Investments

Items Total Asset % of Total Asset
Cash 21,003,025,853 4.27%
Balance with other banks and financial institutions 4,201,932,061 0.87%
Money at call and short notice 6,446,700,000 1.31%
Investments 108,951,547,192 2217%
Loans and advances/investments 329,046,428,147 66.97%
Fixed assets including premises, furniture and fixtures 9,354,561,800 1.90%
Other assets 12,354,467,220 2.51%
Non-banking Assets - 0%

Total Assets 491,358,662,273 100.00%

Loans and Advances/Investments

Item

Amount in BDT

Loans, Cash Credit, Overdrafts etc./Investments

318,474,062,791

Conventional Banking

299,336,468,417

Islamic Banking

19,137,594,375

Outside Bangladesh

Bills Purchased and Discounted

10,572,365,356

Conventional Banking

10,315,963,377

Islamic Banking

256,401,978

Total Loans and Advances/Investments

329,046,428,147

Fixed Assets

Items Amount in BDT
Land 5,697,676,007
Buildings 1,910,010,837

Furniture and fixtures

1,438,174,080

Office appliances 15,543,169
Computer 634,373,962
Electrical appliances 1,615,266,321
ATM Booth 1,093,935,348
Motor vehicles 175,821,436
Total Cost 12,580,801,160

Less: Accumulated depreciation

3,226,239,360

Total Written Down Value

9,354,561,800

Total Fixed Assets

9,354,561,800
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Other Assets

Items

Amount in BDT

Investment in shares of subsidiary companies:

- In Bangladesh

5,489,930,000

- Outside Bangladesh 44,211,055
Stationery, stamps, printing materials, etc. 43,735,916
Advance rent and advertisement 48,294,403

Interest accrued on investment but not collected, commission and
brokerage receivable on shares and debentures, and other income
receivables

3,431,648,655

Security deposits 5,508,494
gg\ell(larlmg;rz:]rgr,]t afrc])én;zraehs:id eaxnpdensczersgan|sat|onal expenses, renovation, 1.190,008,990
Suspense account 237,198,141
Rights to use (ROU) assets 854,344,200
Others 1,009,587,366
Total Other Assets 12,354,467,220

Liabilities (as of 30 September 2021)

Borrowings from other banks, financial institutions and agents

Items

Amount in BDT

Borrowings from other banks, financial institutions and agents (a+b+c)

41,733,025,018

(a) In Bangladesh 15,854,875,018
(b) Outside Bangladesh 13,278,150,000
(c) Subordinated Bond 12,600,000,000

Rupali Bank Limited

1,950,000,000

Sonali Bank Limited

1,350,000,000

Agrani Bank Limited 2,820,000,000
Pubali Bank Limited 780,000,000
Mercantile Bank Limited 800,000,000
Saudi-Bangladesh Industrial and Agricultural Investment Company Ltd 40,000,000
Sadharan Bima Corporation 140,000,000
Uttara Bank Limited 120,000,000
Dhaka Bank Limited 450,000,000

National Life Insurance Limited

1,350,000,000

Janata Bank Limited

1,100,000,000

Delta Life Insurance Co. Limited 200,000,000
Eastern Bank Limited 1,000,000,000
Square Pharmaceuticals Limited 500,000,000
Total 12,600,000,000
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Deposits and Other Accounts

Items

Amount in BDT

Current/Al-wadeeah current accounts and other accounts

74,541,350,490

Bills Payable

3,649,591,896

Savings bank/Mudaraba savings bank deposits

43,027,358,393

Fixed deposits/Mudaraba fixed deposits

248,390,704,637

Total

369,609,005,416

Other Liabilities

Items Amount in BDT
Provision for loans and advances/investments 24,924.645,000
Interest suspense account 13,363,967,419
Provision for taxation 2,732,791,647
Lease liabilities (Rights of Use Assets) 577,113,107
Accrued expenses 101,246,775
Interest payable on borrowings 686,197,522
Accounts payable-Bangladesh Bank 190,739,118

Accounts payable-others

1,939,919,284

Other provisions

1,899,786,394

Unearned income 409,947,402
Branch adjustment 486,668,847
Withholding tax 479,543,273
Provision for audit fees 750,000
Total 47,793,315,788
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H. DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES
i. Description of previously issued debt instruments:
Southeast Bank Limited (SEBL) has issued four unsecured floating rate subordinated bond to the local
market under Private Placement to consolidate the Bank’s capital base (Tier-ll Regulatory Capital

Raising) in line with the Basel-Il framework.

SEBL received BDT 3,000 Million from its first bond issuance on December 18, 2014 of which BDT
2,400 Million has already been paid. The outstanding balance is BDT 600 Million as of September 30,

2021.

SEBL received BDT 5,000 Million from its second bond issuance on October 27, 2016 of which BDT
2,000 Million has already been paid. The outstanding balance is BDT 3,000 Million as of September 30,

2021.

SEBL received BDT 5,000 Million from its third bond issuance on August 12, 2018 of which BDT 1,000
Million has already been paid. The outstanding balance is BDT 4,000 Million as of September 30, 2021.

SEBL received BDT 5,000 Million from its fourth bond issuance on December 10, 2020. The
outstanding balance is BDT 5,000 Million as of September 30, 2021.

ii. Description of previously issued equity securities:

. Paid up capital (:‘,umulativ.e

Year Particulars Number of shares Paid up capital

amount (Taka) amount (Taka)

1995 Opening / Sponsors Capital 1,000,000 100,000,000 100,000,000
1997 25% Stock Dividend 250,000 25,000,000 125,000,000
1998 20% Stock Dividend 250,000 25,000,000 150,000,000
1999 Initial Public Offer (IPO) 1,500,000 150,000,000 300,000,000
2000 10% Stock Dividend 300,000 30,000,000 330,000,000
2001 10% Stock Dividend 330,000 33,000,000 363,000,000
2002 10% Stock Dividend 363,000 36,300,000 399,300,000
2003 Right Issue @ 1:2 1,650,000 165,000,000 564,300,000
20% Stock Dividend 1,128,600 112,860,000 677,160,000

2004 30% Stock Dividend 2,031,480 203,148,000 880,308,000
2005 20% Stock Dividend 1,760,616 176,061,600 1,056,369,600
2006 Right Issue @1:1 10,563,696 1,056,369,600 | 2,112,739,200
8% Stock Dividend 1,690,191 169,019,100 | 2,281,758,300

2007 25% Stock Dividend 5,704,395 570,439,500 | 2,852,197,800
2008 20% Stock Dividend 5,704,395 570,439,500 | 3,422,637,300
2009 35% Stock Dividend 11,979,230 1,197,923,000 | 4,620,560,300
2010 Right Issue @1:2 23,102,801 2,310,280,100 | 6,930,840,400
20% Stock Dividend 13,861,680 1,386,168,000 | 8,317,008,400

2011 Stock split (1:10) 748,530,756 -| 8,317,008,400
5% Stock Dividend 41,585,042 415,850,420 | 8,732,858,820
2012 None - - | 8,732,858,820
2013 5% Stock Dividend 43,664,294 436,642,940 | 9,169,501,760
2017 15% Stock Dividend 137,542,526 1,375,425,260 | 10,544,927,020
2018 10% Stock Dividend 105,449,270 1,054,492,700 | 11,599,419,720
2019 2.5% Stock Dividend 28,998,549 289,985,490 | 11,889,405,210
2020 None - - | 11,889,405,210
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14.AUDITED FINANCIAL STATEMENTS OF THE ISSUER, SOUTHEAST
BANK LIMITED

a. Consolidated Balance Sheet (as of 30 September 2021)
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b. Consolidated Profit & Loss Account (as of 30 September 2021)
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c. Consolidated Cash Flow Statement (as of 30 September 2021)
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d. Balance Sheet (as of 30 September 2021)
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e. Profit & Loss Account (as of 30 September 2021)
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f. Cash Flow Statement (as of 30 September 2021)
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15. COMPARATIVE FINANCIAL STATEMENTS FOR LAST FIVE YEARS

Southeast Bank Limited was established in 1995 with a vision to become a premier banking institution
of the country and contribute significantly to the growth of the national economy. The bank was
established by leading industrialists of the country. The incumbent Chairman of the Bank is Mr. Alamgir
Kabir, FCA, a professional Chartered Accountant.

Comparative consolidated financial statements for five years of Southeast Bank Limited is given below.
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A. BALANCE SHEET (CONSOLIDATED): SOUTHEAST BANK LIMITED:
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B. PROFIT AND LOSS ACCOUNT (CONSOLIDATED): SOUTHEAST BANK LIMITED
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C. CASH FLOW STATEMENT (CONSOLIDATED): SOUTHEAST BANK LIMITED
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Comparative financial statements for five years of Southeast Bank Limited is given below.

D. BALANCE SHEET: SOUTHEAST BANK LIMITED:
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E. PROFIT AND LOSS ACCOUNT: SOUTHEAST BANK LIMITED

Strictly Private & Confidential

61



CONFIDENTIAL

F. CASH FLOW STATEMENT: SOUTHEAST BANK LIMITED
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16. FORECASTED FINANCIAL STATEMENTS AND CAPITAL PLANNING
FOR UPCOMING FIVE YEARS
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17. RATIOS FOR THE LAST THREE YEARS

Key Ratios for Southeast Bank Limited for the last five years have been presented below.

Ratios

30-Sept-21

30 Sep 20

31-Dec-19

Non-Performing Loan (NPL)

to Total Loan (%) 4.57% 3.10% 4.11% 4.87% 5.87% 5.99%

Tier 1 Capital to Risk-

weighted Asset Ratio 8.58% 8.90% 9.66% 8.40% 7.54% 6.79%

Tier 2 Capital to Risk-

weighted Asset Ratio 4.71% 5.62% 3.50% 3.21% 4.84% 4.04%

Capital to Risk-weighted

Asset Ratio (CRAR) 13.29% 14.52% 13.16% 11.61% 12.38% 10.84%

Cost-Income Ratio 40.99% 39.98% 42.89% 37.58% 34.61% 34.96%

Credit-Deposit Ratio 78.07% 80.26% 83.26% 81.63% 81.55% 82.12%

Debt to Equity Ratio (Before

Issue) 14.25 14.66 12.72 12.85 12.57 12.14

Debt to Equity Ratio (After 14.40

Issue) )

Debt to Total Assets Ratio 0.93 0.94 0.93 0.93 0.93 0.92

Debt Service Coverage

Ratio (Times)

Earning base in Assets (%) 89.04% 87.67% 89.00% 89.43% 86.05% 85.18%

Net Interest Margin on

average total interest 0.45% 1.21% 1.37% 1.56%

earning assets 0.40% 1.39%

Gross Profit Margin (%) 45.31% 40.62% 37.29% 39.22% 43.95% 50.55%

Operating Profit Margin (%) 26.74% 24.47% 21.30% 24.71% 29% 33.04%

NPAT Margin (%) 16.12% 9.16% 11.27% 12.08% 7.33% 4.13%

Return on (average) o o o o

Investment - ROI (%) 0.82% 0.52% 0.69% 0.69% 0.74% | 0.38%

Return on (average) Assets o o o o

- ROA (%) 0.74% 0.47% 0.63% 0.62% 0.69% 0.37%

Return on (average) Equity - o o o o

ROE (%) 11.45% 6.91% 8.61% 8.56% 9.17% 4.46%

Net Operating Cash Flow to

Net Income 5.96 542 7.62 537 1.43 1.53

Yield on loans and o o o o

advances (%) 4.29% 7.19% 7.18% 8.94% 9.55% 8.17%

Earnings Per Share — EPS

in BDT 2.98 1.81 239 2.16 2.35 111

Net Asset Value Per Share

— NAVPS in BDT 27.10 24.98 29.14 2629 2666 | 2816

Closing Market price per

share 16.40 12.45 13.00 13.30 15.65 2290

Price earning (P/E) ratio

(Times) 5.51 7.06 5.44 6.27 6.66 17.42

Market Capitalization (In

Millions) 19,498.62 14,802.31 150,792.47 15,427.23 | 16,502.81 20,356.29
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18. CREDIT RATING REPORT OF THE ISSUE AND ISSUER

A. Credit Rating of Issuer: Southeast Bank Limited

Dateof —y jigrin  RaNI | oTerm ShortTerm  Rated By
Declaration Type
August 04, August Entity .
2021 032022  Rating AA ST-2 CRISL

Outlook

Stable

*CRISL- Credit Rating Information and Services Limited
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B. Credit Rating of the Issue: Floating Rate Non-Convertible Subordinated

Bond
Date of Valid Till Rating Long RatedBy  Outlook
Declaration Type Term
November 03, November Entity N
2021 02,2022 Rating B ECRL Stable

*Emerging Credit Rating Limited

Credit Rating Report of Southeast Bank Limited- Floating Rate Non-Convertible Subordinated Bond has
been done by Emerging Credit Rating Limited based on Audited Financial Statement as on 31
December 2020 and other relevant quantitative as well as qualitative information up to the date of rating
declaration.
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19. LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC
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20. DESCRIPTION OF THE TRUSTEE: SENA KALYAN INSURANCE
ComPANY LIMITED (SKICL)

Company Overview

Sena Kalyan Insurance Company is a concern of Sena Kalyan Sangstha (SKS) of Bangladesh Armed
Forces. Born through the Great War of Liberation, Bangladesh Armed Forces have earned a time
tested confidence of the people of the country and with that sky high image, Sena Kalyan Insurance
Company Limited is designed to serve all sections of the people by upholding the principles of
transparent perception and corporate practices in the field of insurance. This new member of the
Insurance Industry of Bangladesh commenced its business since 10 September 2013 and has already
emerged as a viable and very promising general insurance company in the country. The shareholding
structure of the company is institutional, which is unique in our industry. The Board of Directors is
composed of ex-officio Senior military officers.

The Chairman of the Board is a serving Major General of Bangladesh Army, who is also the chairman
of Sena Kalyan Sangstha. All the shares of the company is owned by Sena Kalyan Sangstha, which
has already emerged as one of the viable business organizations in Bangladesh: This feature is a
special point of trust and confidence of our valued partners. The Chief of Army Staff of Bangladesh
Army is the chairman of the Board of Trustee and thus it adds value to our transparent dealing with the
valued partners. It is worth mentioning here that we are the insurer of US Bangla Airlines and very
promptly handled the claims of 2018 US-Bangla crash in Nepal.

Vision, Mission and Core Values

Vision: Sena Kalyan Insurance Company Limited will strive towards uploading the principles of
transparent perception and corporate practices thus turning to be a viably profitable oriented insurance
company in the country.

Mission: To pursue ongoing endeavours to become a leading insurance company by providing
innovative products and customer friendly services through highly motivated team of dedicated
professionals and ensure profits for the sponsors and shareholders.

Core Values:
e Trust
e Integrity

e Professionalism

Board of Directors:

1) Chairman : Major General Mohammed Saidul Islam ndc, psc

2) Vice Chairman : Air Cadre M Moyeenuddin, ndc, afwc, psc

3) Member : Brig Gen M A Mohy, psc

4) Member : Brig Gen Mirza Md Enamul Haque, ndc

5) Member : Brig Gen Md Mustafa Kamal, SGP

6) Member : Brig Gen Md Jamal Hossain, ndc, afwc, psc

7) Member : Brig Gen Md Shaheen Igbal, afwc, psc

8) Member : Brig Gen Shafique Shamim, psc (Retd), MDS, MBA, CII (Cert)
9) Member : M. M. Mostafa Bilal, Independent Director

10) Member : Ahamed lhteyaz Thamid, Independent Director

Executives of the Head Office:

e Chief Executive Officer : Brig Gen Shafique Shamim, psc (Retd), MDS, MBA, ClII
(Cert)

o Head of Marketing Department : Lt Col AKM Nazimul Islam, psc (Retd)

e Head of Underwriting Department : Pronab Kumar Saha

¢ Head of Accounts Department : Maloy Kumar Saha

e Head of Claim & Re-insurance Dept : Tajul Islam
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Head of HR & Admin Department : Sqn Ldr Md Mostafa Zaman (Retd)
Head of Information & technology Dept : Mohammad Shakhawat Hossain

Capital Structure:

Capital structure: The company started its business with a paid-up capital of BDT 240.00 Million against
an authorized capital of Tk. 1000.00 Million being sponsored by Sena Kalyan Sangstha. Shareholding
Structure: SKICL has a unique institutional shareholding structure, shown below:

Sl. | Name No of Shares
Sena Kalyan Sangstha (SKS)
1 Represented by: Major General Mohammed Saidul Islam ndc, psc 23,999,994
° Air Cadre M Moyeenuddin, ndc, afwc, psc y
" | Nominated Director by SKS
3 Brig Gen M A Mohy, psc y
" | Nominated Director by SKS
4 Brig Gen Mirza Md Enamul Haque, ndc y
" | Nominated Director by SKS
5 Brig Gen Md Mustafa Kamal, SGP y
" | Nominated Director by SKS
6 Brig Gen Md Jamal Hossain, ndc, afwc, psc y
" | Nominated Director by SKS
7 Brig Gen Md Shaheen Igbal, afwc, psc y
" | Nominated Director by SKS
Total 24,000,000

Classes of Business:

We transact in all types of General Insurance Business. The company’s policies are liberal contracts
free from restrictive conditions and the premiums charged are strictly moderated consistent with
absolute security. Businesses being transacted are as follows:

Fire Business

1.

oakwn

Fire and its allied perils Insurance: Riot, Strike & Damage, Flood, Cyclone, Earthquake (Fire
& Shock), Malicious Damage, Explosion, Aircraft Damage, Impact Damage and Bursting of
pipes etc.

Industrial All Risks Insurance (IAR)

Commercial General Liability, Excess Liability

Hotel Owners’ All Risks Insurance (HOAR)

Household Insurance (Fire & Earthquake)

Power Plant Operational Package Insurance (PPOPI)

Marine Insurance

arwON=

Marine Cargo Import (Steamer/Powered Vessel, Rail/Lorry/Truck, Air)

Marine Cargo Export (Steamer/Powered Vessel, Rail/Lorry/Truck, Air)

Inland Transit Insurance (Rail/Road, Water Borne)/ Goods in Transit Insurance)
Marine Hull (Comprehensive, Total Loss Only (TLO, Sue & Labour, Salvage)
Shipbuilders’ Insurance Policy

Engineering Insurance

Nooakwd=

Boiler and Pressure Vessel Insurance (BPV)

Cold Storage Comprehensive Insurance

Construction/Contractors’ All Risks Insurance (CAR)/ Erection All Risks Insurance (EAR)
Machinery Breakdown Insurance (MBD)

Electronic Equipment Insurance (EEI)

Deterioration of Stock (DOS)

Strictly Private & Confidential 74




CONFIDENTIAL

Motor Insurance (Comprehensive & Act Only Liability Insurance)
1. Private Vehicle (PV)
2. Commercial Vehicle (CV)
3. Motorcycle (MC)

Aviation Insurance
1. Hull, Spares & Equipment Insurance (CSL)
2. Liability/Excess Liability Insurance [TPL, PLL, CLL & CPA]
3. Hull War & Hull deductible Insurance

Miscellaneous/ Accident/ Liability Insurance
1. Overseas Mediclaim (Business & Holidays; Studies & Employment: OMP)
2. Burglary & House Breaking Insurance (BG)
3. Money Insurance (Cash-in-Business premises in strong room vault/safe, A.T.M. Booth and/or
on counter & Cash in Transit) for scheduled Banks.
4. Personal Accident Insurance ( Individual & Group) (PA)
5. Peoples’ Personal Accident (Individual & Group) (PPA)
6. Fidelity Guarantee Insurance (FG), Professional Indemnity Insurance (PII)
7. Commercial General Liability & Excess Liability Insurance (CGL)
8. Automobile Liability Insurance, Public & Product Liability Insurance
9. Workmen’s Compensation Insurance
10. Cash in Safe, Cash on Counter & Cash in Transit for other than scheduled Banks
11. Safe Deposit Box (Bank Lockers) All Risks Insurance (SDB )
12. Directors’ & Officers’ liability Insurance
13. Bankers’ Blanket Bond , Electronic & Computer Crime Insurance
14. Livestock/ Cattle Insurance Policy

Re-Insurance Protection

SKICL has started to give financial safety & security of its client. The company has good Treaty
arrangement with Sadharan Bima Corporation and from the very beginning has been taking proper re-
insurance protection from them. At present, hundred percent of the total portfolios of the company is re-
insured with the state-owned Sadharan Bima Corporation, Bangladesh, the only re-insurer of the
country. Besides, SKICL obtains Facultative re-insurance beyond its Treaty from SBC and is looking for
in the coming days to arrange reinsurance coverage with some noted overseas Re-insurers.

Claim Settlement:

SKICL believes that prompt settlement of claims is the most important strategy to procure insurance
business and earn confidence from the clients. Bearing this strategy in mind, priority is given to provide
prompt services to the clients in the event of loss of their properties under the scope of respective
Insurance Policy. It is SKICL'’s vision to settle the Insurance Claim within the shortest possible time with
entire satisfaction of the clients. The company commenced business at the later part of 2013 and by
now has settled about 341 claims of various types while 86 claims are in the process of settlement.

SKICL’s Commitment:
a) Prudent Underwriting.
b) 100% Re-Insurance protection.
c) Prompt Settlement of Claim.
d) Friendly relations with valued clients.
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Financial Highlights of SKICL in the last three audited years is provided below:

Detail in BDT
Authorised Capital

31 Dec 2020
1,000,000,000

31 Dec 2019
1,000,000,000

31 Dec 2018

1,000,000,000

Paid-up Capital 240,000,000 240,000,000 240,000,000
Total Assets 978,292,139 747,002,325 520,578,109
Net Worth 506,203,422 434,414,777 349,234,833
Revenue 580,522,233 576,092,516 363,870,416
Gross Profit 66,824,517 75,490,878 10,871,916
Net Profit after Tax 94,275,660 98,284,035 37,846,671

Cash Flow from Operating Activities 221,715,530 232,450,624 53,470,326
Cash and Cash Equivalents 793,496,960 631,300,820 418,233,547

List of Issuances in which SKICL is acting as Trustee:
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For the Due Diligence Certificate of Trustee, please see Annexure 4.
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21. Mobus OPERANDI OF THE ISSUE

Any Scheduled bank, Corporate, Financial Institution and/or Insurance Company is subject to duly
registered in Bangladesh and operating its business under the license or approval duly issued by the
respective competent authority or institution of the Government of Bangladesh.

a. Application Procedure:

The Bonds shall be distributed through private placement. Each investor (Bondholder) shall enter into a
separate Subscription Agreement with the Issuer and shall be bound by the terms and conditions
contained in such Subscription Agreement containing in details the rights and obligations of the
investors.

Undertaking to Issue

The Issuer will, subject to and in accordance with the provisions of the Subscription Agreement, on the
Closing Date, duly execute and deliver to the Bondholder a Bond Certificate attached with the
Conditions, representing the allocation amount of Bonds subscribed.

Undertaking to Subscribe

The investor will, subject to and in accordance with the provisions of the Subscription Agreement, on
the Closing Date, subscribe and pay the aggregate purchase price for the allocation, in Bangladesh
Taka for same day value to such account as the Issuer designates.

Closing
Subscription and Closing: Subject to the conditions precedent contained in the Subscription
Agreement, the closing of the issue of the Bonds shall take place on the Closing Date.

Investor Representation Letter: On the date indicated in the Subscription Agreement, the
Bondholders will execute and deliver a letter addressed to the Issuer.

Payment of net issue proceeds: On each Closing Date, of the Bondholders shall pay the purchase
price of Bonds to the Issuer in Bangladesh Taka.

Issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in
dematerialised form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing ATB
facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System)
Rules, 2019 and respective regulations of the stock exchange(s) in this regard.

If the procedure of dematerialisation of the Bonds is not completed with the Central Depository
Bangladesh Limited (CDBL) before the Issue Date of the Bonds as per the CDBL Bye Laws, each
series of Bonds will be issued in script form and represented by Bond Certificates. On the date on which
any Bond Certificates are issued, the Register shall be completed by or on behalf of the Issuer by the
Registrar. On or promptly following the date of issuance, the Registrar shall procure delivery of the duly
executed and authenticated Bond Certificates to the registered Bondholders.
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Bond Certificates

Unless the Bonds are issued in demat form, the Bond Certificates will be printed in accordance with
applicable legal requirements substantially set out in the forms provided in the Bond Documents or
Trust Deed. The Bond Certificates will be endorsed with the Conditions.

b. Allotment:

On the closing date, to be determined, the Issuer shall allot and issue the Bonds, in registered form in a
minimum denomination of BDT 10,000,000 and integral multiples thereof. The Bonds shall be issued in
dematerialised form as per the CDBL Bye Laws on the Alternative Trading Board (“ATB”) of the
respective stock exchange(s). The Issuer will ensure that the applicable BO accounts, as provided by
each Investor, is credited with the subscribed amount of the bonds. In case of unavailability of issue in
dematerialised form, a bond certificate (each a "Bond Certificate") will be issued to each Bondholder in
respect of its registered holding of each series of Bonds. Each Bond and each Bond Certificate will be
numbered serially with an identifying number which will be recorded on the relevant Bond Certificate
and in the register of Bondholders (the “Register”), which will be kept by Registrar on behalf of the
Issuer.

Each of the Issuer, the Trustee and any Agent may deem and treat the registered holder of a Bond as
the absolute owner of such Bond, free of any equity, set-off or counterclaim on the part of the Issuer
against the original or any intermediate Holder of such Bond (whether or not the Bond shall be overdue
and notwithstanding any notation of ownership or other writing thereon or any notice of previous loss or
theft of the Bond Certificate issued in respect of that Bond) for all purposes and, except as ordered by a
court of competent jurisdiction or as required by applicable law, the Issuer, the Trustee and the Agents
shall not be affected by any notice to the contrary.

C. Refund:

There is no option to exercise prepayment of the Bonds either by the Issuer or the Investor. In case of
any necessary refunds due to error in system or calculation, such transfers will be made via cheque or
CDBL transfer, as per available system and agreed upon by the relevant parties.

d. Transfer:

The Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each
Bond shall be transferred in accordance with the conditions detailed out in Trust Deed.

i. Transfer of Bonds in dematerialized form as per CDBL Bye Laws

Subject to the relevant Bond conditions, a Bond may be transferred to another Person in
Bangladesh (a “Transferee”) in the CDBL System upon initiation and upon issuance of a duly
completed Transfer Request Form 14 to CDBL as referred to under Bye Law 11.5 under the CDBL
Bye Laws. On receipt of a valid Transfer Request Form 14, the Participant or CDBL, in the case of
Direct Accounts, shall enter a Transaction into the CDBL System in accordance with the User
Manual. On the Settlement Date specified in the Transaction, the Bonds will be debited from the
balance in the delivering Account and credited to the receiving Account. For the purpose of this
paragraph, the following definitions shall mean:
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ii.

iii.

i. “CDBL System” means all systems and application programs relevant to the operations of
CDBL including all of the computer hardware and software maintained and used by CDBL
and the software used by a Participant, or an Issuer or his agent to communicate with the
CDBL System;

ii. “CDBL Participant” means any Person entitled to participate in CDBL under the CDBL
Bye Laws;

iii. “Settlement” means the completion of a Transaction by delivery of Bonds from one
Account to another;

iv. “Settlement Date” means a Business Day when the Settlement of a Transaction is due to
take place;
V. “Transaction” means any transaction in the CDBL System which causes a debit or credit

to be made to an Account which may be effected by:

(a) an electronic message, or

(b) a set of electronic messages of a kind specified by CDBL for use in the CDBL System;
Vi. “User Manual” means the CDBL User Manual issued by CDBL for the Issuer as amended

from time to time;

Register

When issued in script form, the Issuer will maintain an authoritative Register and will procure that
the Registrar will maintain the Duplicate Register in respect of the Bonds, in accordance with the
provisions of the Agency Agreement. In these Conditions, the “Holder” of a Bond means the
person in whose name such Bond is for the time being registered in the Register (or, in the case of
a joint holding, the first named thereof) and “Bondholder” shall be construed accordingly. The
Register shall be prima facie evidence of any matter in relation to the rights under the Bonds.
Bondholders and the Trustee shall be entitled to inspect the Register and take copies there from
upon payment of fees as may be prescribed by the Issuer from time to time.

Transfer via script and certificate will be as detailed in the Trust Deed.

e. Trading or Listing with the Stock Exchange:

The Bonds will be issued on private placement basis among the Eligible Investors. It will not be issued
publicly and hence will not be listed on the Stock Exchange. Subject to regulatory approval for trading
on the Alternative Trading Board, the Bonds maybe traded after issuance as per trading guidelines of
the relevant exchange.

f. Repayment and Coupon Payment:

Unless previously redeemed or purchased and cancelled, the principal on the Bonds will be amortized
and paid annually on a pro rata basis to the Bondholder in instalments of 20% per year commencing at
the third anniversary of the Bonds from the issue Date. The final maturity of the Bonds will be at the end
of seventh year of the Bonds from the issue Date. Payments on the Bonds shall be made without
deduction for or on account of taxes in Bangladesh.
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The bond is to be repaid/ redeemed in 5 equal annual Instalments starting from end of 4th year and
each 12 months from there after as per following table for the Bond:

Repayment/ Redemption Schedule

No of Installment Installment due (In Months) Total Repayment
1 36 1,000,000,000
2 48 1,000,000,000
3 60 1,000,000,000
4 72 1,000,000,000
5 84 1,000,000,000
Total 5,000,000,000

Incremental charge at the rate of 2% per annum payable by the Issuer to the Bondholders above the
amount to be paid by the Issuer to the Bondholders on the Redemption Date for failure of the Issuer to
make payment to the Bondholders on the Redemption Date.

Coupon payment on the “Bond” is to be paid semi-annual basis on the interest payment dates. The
interest payment dates shall be determined depending upon bond issue date. Interest payment will be
payable semi-annually calculated on the actual number of days over a 365-day basis in the relevant
period.

g. Redemption or Conversion or Exchange

The bond will be fully redeemed. There is no option of convertibility or exchange of the bond. The bond
is to be redeemed in 5 equal annual Instalments starting from end of 4th year and each 12 months from
there after as per the table given above.

h. Details of Conversion or Exchange Option Exercise Procedures, if
applicable

The bond is non-convertible and fully redeemable, hence conversion or exchange options are not
applicable for this issue.

i. Termination and Final Settlement of the Proposed Bond

Date of Commencement of the Trust: The Trust hereby created shall be established from the
date of this Trust Deed.

Date of Termination and final settlement of the Trust (Bond): The Trust shall continue to

exist until all liabilities including the principal, premium (if any) and interest are repaid in full in
accordance with the terms and conditions of the Bonds and Trust Deed.
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22. DETAILS OF FEES STRUCTURE AND EXPENSES

The issuance of this bond will incur following fees and expenses:

Fee Type Party to be Paid

Bangladesh Securities and

Regulatory Fees
quistory Exchange Commission

Fee Structure/Amount

¢ Application Fee: BDT 10,000

e Consent Fees: 0.10% on the Face
Value

Arrangement Fee Standard Chartered Bank

0.50% of the Face Value Amount of
bond

Sena Kalyan Insurance

Trustee Fee
. Company Limited

BDT 400,000 for the 1%t year and BDT
300,000 per annum for subsequent
years till final redemption of bond

Credit Rating Information and

Credit Rating F
redit Rating ree Services Limited

BDT 130,000 per annum till final
redemption of bond

Legal Expenses Lex Juris

BDT 150,000

All fees are quoted net of applicable VAT.
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ANNEXURE 1: ISSUE APPLICATION AS PER SCHEDULE A
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Southeast Bank Limited Hesd Otfice -
) L Evuncas Trads Cantre
& b an k Wi th vision FE-83, Dllkashes CGOA, {Lewal & 2,3, 4,0 5 15)
- Dkake-1000, Bangladesit

I?AE"X 1 BRD & SS55466, 115721, DETOG1D, DETD4GI
Froc ; BEC 3 550003 [10), 9553064 [HRD), 9571643 [FCAG
EWIFT : SEBDBOCH

‘Wabslte | wwe enulhaagibark. com, b

SEREROFCALYI0E | RE5

Moavemaer §, 2021

The Chairman

Bangladesh Securities & Exchange Commission
Secyrities Cormmission Bhaban

F-680, Apareaah

Shgr-c-Bamuts Napor Administralive Arga
Dlsaks-1207, Bangladesh

Snhject: Application Tor Approval of Nea-Convertible Unsceured Flvating Haie Subordinated
Bond of BOT 5,600 Miltion for Scutheast Bank Limifed

D Sir,

Southeast I3ank Limised (SBL), horetn referred to as the RBank or the Company, was incotporated in
Bungladesht as o public Ilnited company under the Comgpaniss Act 1994 on Margh 12, 1945 and
subseguentty obtalned banking operation Tieense from Bangidesh Hank under the Bark Company Aot
1oy, faving its Corporats Head Otfiee at $2-53 Dilkusha £fA, Ehaka 1008, The bank was established
with the vision to be a premier bankibg instisution in Bangladesh and gontribute signilicantly 1z the raticnl
cocnoy, SB1 aims 1o bafance prowth opporunities with cost and capial efficicney in nrder Lo drive
aliractive risk-adiusted retums and sustainable perfanmances. 5BL 5 fisted on both the Dhake Siock
Txchange and Chivtagong Slock Exchange. As of 31 Diecember 2020, the bank has 13$ branches supporled
by 2,550 employees and a network of 64 plobal nofTespondants,

Wi are pleased Lo inform you that the Board of Directors of Suitheast Fank Timited (SR} has devided
jasuc BT $.000.000,000 Non-Converiible Unsecured Floating Rate Subgreinated Bond upen compiiance
with internal repudations end receipt of consent from the Bangladesh Securiies and Exchange Calmission
(BEECS

Total siee of |he [sswe will be BDT 5,000,000,000 divided irto 500 Ponds with face value of 3177
10,080,000 cach at par. Standard Chartered Bank, Rangladesh wil] acl us the Wandaled Lesd Arranger and
Sena Kalvan lnsurance Comparty Limited as the Truslee. Dretails of the issue s per Scheduie “A" Pari- |
of e Banpiadesh Scourities and Lxchange Commission {Debl Securitivs} Russ, 2021 zre gix 11 nelow.




Southeast Bank Limited Head Offica
) L Eunous Trads Gantre
a2 bank with vicion 5265, Dilushe G, (Level £ 2, 9, 4, 8 & 16
Dhakg-1000, Bangiadesi
FADX - BA0 2 9855466, {1570, 9570510, O5704ED
Fry | BS0 $ 9550003 (1), 5550084 [HRO). 957165 (FLAM
SWIFT : BEHNBROCH:
Wansll | weewsoulhogsibank. com.bd

. Partiewiars of the 1ssuer, Southeast Nank Limited
[(a) | Name of the Lssuer : | Southeast Hank 1imited o
{h b i Legal stalas of the Issuet -1 - | rublic tinived u:ﬂmmnv{lgsrcdj pnwte cnmmmc:.u hank
I:::} Dctmh nfi"nnl:ml Information ﬁ | M. Kamal Hossrin
i | : Managhig Divectoy
: i Sowpthezst Bank Eimited
E 52,52 Dilkoeshu CFA (bevab 3 300 L6), THhaka- 1004
Phone - BEBZUITIIE
! Mahile ; +#80 1713 045593
: Lemail : mediEzouthessthank com,bd
4
E: ; fepxcdul Idam, FOA, FCMA
Wice Trosicdent
Sonzt st Bank Limited
: s 830 Rusha CFA fLevel-2, 38 ER), Dhaka- L0003
Phose  ++BA0ZOSTEILS, 9ATRALS el 110
Manile BRI 171 SI0Z50T
Fax o880 2 9575053 :
Eereadl o ragedulfsoctheasthank.com bd :
O -
() | Date of lneorporation s 1 March 12, 1993
Ee) Date of commencement of 1| May 25, i593 :
husiness L S
: ) | Authorized capital T BOT 1500000 Millien 23 ot 30 Sepietnber 2071
iz} P‘udnup i:apitn! <1 BT 11,880.40 Milfion as al il SL]:u{‘a["]hLF 2021 ]
oy | Toli cquity T DT 3,223 31 Mifiion as at 30 Septomber 2021
T ¢ Total Nbilittes T BT £59,135.34 Milhon as at 30 September 1621
(¥  Total fingnelal abligatiens T RO 459, 155,34 MilTion a3 at 30 September 2021
{K) | Total assets s | BIT 441,758 66 Million a5 a1 30 Sepember 2021 :
TG | Totat tangible assets T BOT 450,849.03 Million as at 30 September 2021
i N’e:warrh ST TROT 3222331 Mitlien asat 3 September 7
"(n} Othets T [Nt Applicabie.

7. Particulars of 1sspe Munager! Mandated Legd Arranpger (MLAY:

f Ay Name aof the issue m:m-sgerr' : Srandard Charcered Tank scting shrough its Runpladesh :
I MT.A Branch

|ty TLopal  status of the issue i : Tareizn Commereial Bank

J‘- y - |

Sectetafﬁ' wienaging Direstor
3 L‘-I'.'LIT.E'{'- Bank

| s mannger” MLA

Cﬂmpan}f e,

S jmlgar



Southeast Bank Limited Head Office

. L Eurnoos Trade Centsa
a bank with vision 52-53, Dilkusha M, Loval £ 2,3, 4,0 4 56}
Uihake-1003, Bengindarh
TARX  BEC 2 YEESAGE, T115721, 9570015, 5704040
Fax ; BEQ 2 9500083 (1), 4550994 (HRL, 45 /105 FDA
SWIFT : SEBOBDCH
Watsits : www snulhaasibank.con b

Md. Maroof Ur Rahiman Mazumder
Executive Tiirector & Tead of Capilal Markels,

i'i:ﬁ'jm'!.)ciaiis of confact information of
! the issie manaper
i ] Bangladesh

Address: Level 3, 67 Gdshan Avenus, Dhaka-- 1212
f Phone! + §8-02-8813003-4 ext. 52031

Faxr + BR-2-BEITEIL

Mnhile- + BAGI 7L 3000845

E-mgil: md-marcofur. r&]mlal‘lﬁ??‘:c COMT

(4} [ Name of the ssue managed by | ; List attached in annexis

the issue manager

i =, i e+ ———————

Ple) | Ehers : ;N'L'ﬁ r‘&p;ﬂice:big

i

3. Particefors of the 1ssue;

{a) | Name of (ke issne . [Somhessi Bank 5% Nomcanvertiblc Subardinaced
Fiuating Rate ITond
| Nonconverible Unsecured  Floating  fate Fully

Redeemable Subordineted Bond

) | Typeaf instroments ko be issued

{c} | Purpose of Ihe issue "5 T The jsseance is W0 generate liquidity Lo strengthen
Ticr I capital of the Bank.
SO0 bonds  for  tetal  fssue  awmeunt of BT

[ | Numer of secaritics and total

: size of the tseire o be oilored 5,000 00D,B00
e ]":me AN E— price of .| Face vabze and issue price "o coch Dond is BDT _
! yeeurities menthoning discannt 10,0001, (0

ur premiam thereof .
it | Conpon rate Jdiscount rate apd § : To Be Deterrmined as a sum of Henchmark Rate &
YTM b Marging  hioweer, during  the  tenee  the  yield
: [henshmark + margin| will be Qoored 207 0 and

: i capped a2 HJ ‘iﬁ% :
[ — . e . e ]

;-fg} Tenor or mattirity . S ?‘rLHI‘S ) N L :
[ Details of conversion/ vxehange i | Mot ﬂ[.'lphttzshiu as 15e bod 18 nor-convertible

! vpthon featurcs _ L
:'{_'r}" 5 Mode  of redm'il"ptinn ar | - 20% of the total hond value to be redeemed at the end |

H ]
i conversiond exchange {Jf each year stﬁrtmg “mm i :,mr -

%

) Mode of option (cafl n-l-*‘pui}, if
any, In ease of redemption oy

i eonversionfeschange and

| {Inscmml or premmm tlmrwf




Southeast Bank Limited Hoad Dffice :

o Etneos Trade Cendra
a bank wlth vision L2-63, Dilkissha Gia, (Level 2,3, 4,65 15
Dhake 10400, Bargdaciash
PARA - B30 & 9550466, 117, 95706810 BGTE465
o : BR0 2 SRE0O0T (0}, BRECOD4 DHHD), D57 1063 (FOAD)
SWIFT - SEBCLODH
Wabsile - weew, snutheasibani.cem.bd

Floanng rate pond with YTM floored al 7. S0% ar-d
capped ot 10,509
A per applicable Tax Laws of Bangladesh

i .’ k‘l Raote of return :

| Applicable tax rale
(renh | Mefault pru[uclluﬁ]ncchnnism i Mat applicable

{(detrils of credif enbaneoment
arvangement/ rgrcement,
redemption reserve, sinking
fund cte,d, H

amy

T:.'r';ie af collateral seewritios being T Unsgeored
uffcrui if any

[ TR P

) ] Bates of sccurithes holders in §: + First priority”"

|
|

case of priovity of payment i :
{TP7 | Porind within which scenrities 1o | ¢ | Within 6 (3i%] morhis of legutalory approval in Single !
3 v
3 b issmed Lo Mufhple Traneles ;

tq) | Mature of frndubiii{y c;i:tisting i | : § Unlisted or as per rcgulatnr} approval
the stock  cxchenpels) (Yain
Bourd / ATB fany other platform,
mentioning the name of the stock

cxchange) H
| (r [ Others i ;thpp]icahiu

Argram

4. Farticulars of ihe Truslee:

:'lfﬁ.} TName of the trostee + | Sena Kalvan [nsurance Company Limited :
i (h] Pald-up copital of the {rustee - | BT 240,000,000 as &t December 31, 2020 o ]
; (¢} [ Net warth of the trustee | BT 306,303,172 as al December 31, 2620
37 [ Name af the issue(s) wiiers | : | [istafached i annexure _‘

| performing as trustee ' ;
':-'ifé:} E Uti:cr-t _ _ ‘Hoi Ap'f:'ti-::f.*__j:e |

5, Particulavs of the Credit Hatinp Cwnpony:
i[a} 1 Name ot eredit réting mmﬁény l ] Isyner; E_mergtng Credif Rauing Tnformatin” and |
bt Serviees Limited (CREST) -

I ‘ | fgsre: Eoserging Credit R.i[lnf_, i 1m|1:_

fh]l Crc{it-tﬂr':'tfing stats of the issuer ' ’ | Long Term ‘Ihtrng Ak
' ol originatot i Shon Term Rating: §7-2
| Crutlook: Stabile
| T:.rm l{wng h‘\ h

- . *al’ Hossain
Mamw@mremﬂr
southeast Bark Limit:-!

E{d'_:.f“:i Cr{'.ﬂ'it”'liiu.ting 51'§'t.*%|.a.i.uf' the ias ug,

@emﬁafaﬂh

S

Compsny L



Southeast Bank Limited Head Oftice :

. o Eurcas Trada Candre
abank with vision Be-5%, Nilsha U5, Level # 2, 3,4, 08 18)
Dheka- 1000, Bangladesh
PR3, - 0 2 B5SE4EE, FEISXF, 95T0614, 9070460
Fr 8B 2 530084 {10, AR5GGa4 {HAD), 8571061 (FTADL
SWIFT  SEGCBEQDM
Yabelle ; wees sopihe psthani.com.od

[Chntook: Slable T ‘

Vi) | Dade ang validity of rating along | ;| faaer Rallog Validiey: August 03, 2022 ' |
with surveillance vating for the | 1 lssue Rating Validity: November {4, 1022 !

|
2
lssuer or ariginalur and for the i ‘

Issme
i) ;.Lﬂtf.ﬂ defanll rate of the credit | ¢ | 8.10% As om 2070 o o i
: Coraling eonipany

a0 a\vc?agc"ﬁme i defawit of the |z | Nl f-‘-.pplica'lﬂ'é"

rated category
(1) | Rating triggf:r'_. Hany i v | Mot Appticanle ; o B
e k . ke .s‘*.pp%i:.:zéhtu" _ e I

6. Particelars of orlginators, if amy; Mot applicable

7. Particulary of other contractua] parthes: Mon anplicabie

i acegidance to the Hangladesh and Stcurities Conunission (Essuance of Dbt Securitiesy, Rules 2021, we
are applying to the estesmad Commissian for the consent of issuing DT 5,000 Million Hon-Convertivle
Unseetired Floating Rots Subordinated Bond. Please find enclised bergwith Gae drast W alang with
supperiing dotuments furnished in Annexure, a3 per puabes for your kind getusal,

We also encluse herewith & Pay Order No. 3232526 dated Movember 09, 2001 for BDT Jé 060,048 {Ten
“Thousand only), in favor of “Banghndesh Seeurities and Exchange Comumission” drawn on Sentheast
Trank Timitcd along with other supporting documents as listed i the anaexure belaw.

We shall furnish furthor infortnation to meel aty quertes that you may have.

we shall appreciate assistance and guidance (ror Hangladesh Securities and Uxchange Ciommissicon in

abtaining the comsent for the proposed debt [ssuance. g
Sineerely,
ol
b >
_ PO Du ] Ain
_ - apfal HOS3
i M K =t [a]3

waanaging Cif o
goutnesst Bank Limile

l.{.":h;!d atfioe, Dha'ﬂﬁ-

Waraging [rector {C0)

Anwar Uddin

K anaging Ditacter =)
Soulheast Bank ¢ nilad

Head Offica, Chaka {f

D 115 o
RLTEC A

Ser e



Southeast Bank Limited Hang Offica :

i o, Enunpos Trade Sanira
a bank with vision 6g-53, Bllkusha CFA, (Level F2 3, 4, 6 4 4R
Dhaka-1 (20, Bangiadaszh
PAEY ; 500 2 9506466, FIIETRE, QRFOGLH, QETO4RH
Fay : BAO 2 3580099 (W2, Sh506ts JHRD), 957 1003 &AL
SWIFT | BEHDBEDCH
‘Wangila : v xouthaea s ns. com,od

List ol Annexures;

in,
il

12.
i3,

15,

16
17,

25
26,

vay Order of BOT 0,000 oniy dated Nevember 09, 2021 as application fee
Copy of RISC Cerlified Memorandum and Artictes of Association

Capy of RISC Certified Certificate of (neerporation and Cestifteate of Commundednet ol Business
Copy ol RISC Cartifted Particiiars of Dircetors {Form X

Copy of Armeal Summary of Share Capital | Echedule X3

Original Auditors’ Report daled Ssplomber 30, 202

Datails of sulslanding debe seeurities

Pumpase for lssuance of debt securities and Plan to Usc of Procecds thereof
Resoltion of the Baard of Directors far issuance of debt sceurities

Copy uf Disclosures of Price Sensitive Informatio

Credit Rating Ieport of the Tssuer

t3riginal Credit Rating Repart of the [ssue

Auditor's Certificate regarding total Faideup capital of Essuer

. Dreseription of the Business of 1ssver

Dheaft [nformation Memorandum prepared as per Sehedule *DY
Graft Nteed of Trust prepared as per Schedule C'
[ue Ditipence Certificate of the Trstee as pee Schodule "1,

. et Subscription Agreement

. Kepayment Schedute of the debt securitivs

Jusuet and is directors 1D and TIN (2 sets)

Listof ssuanees i which Sena Kalyan Insuranee Company Litnited s acting as Trustes

List of Fssuainces in which Standard Chartered Hank has acted as Mandated Lead Ammanger

. Copy of Agrecment with Credd Rating Apeney for Surveillance rating of the issue

¢ Detail information related to “he Formation and [mpicmentation of Special Fund for [nvestment

in the Capital Markat™ as per the Commission’s tetter Mo, SCO/SRMIC-2016/ 1 240080 diied
Chetmbor &7, 202,

Office order For Managing Direetor surrent sharge

L.ast five years Anmual Reporl as on 220, 2015, 2018, 2087, 2046

346 M, Nazmul Heaader
Company Secretary

ﬁﬂuthwk Lllmlted e
jge, Dhaksa
Head ST e
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Southeast Bank Limited Head Dffice ;
. . . Funpcs Trade Cenlig
a Bank with vision 52-54, Milkusha GoA, [ evel £ 2,35, 4,6 & 16)

Diaka-i ), Szngladesh
I-_".t\l_!-}( D BED 2 955h4EE, Y ISR, A0T00G1D, QETO4ED
Fag : BE R OGS0 (L, SE50004 [HRM), 93TIN53 (FLALY

SEREHOFCADZIZ IS0 WL - SERDRL:H
Watizila o waew snutheasthans o, L
Db (12, 2031

Fhe Chairman

Uangiudesh Securisios & Fachunge Commissivn
Seeuritios Conuiiasion Bhaban

[-GAT, Agarsmon,

Shar-e-Tunsa Nagar hdmmnimﬁw ATea
Tikalka- 1207

Suls Applicatian for Appraval of Non-Cunyertible Unseeured Floating Raie_Sabardivated
Liond of BT 5,008 Million far Sounificast Dank Limited

Pacar Si

With dize respact, we wonld like 1o inform yoo thal we have apphed jo you for appravid of 13T1T 5000 Ml iliice
Suhordinated Bond vide our letter no, SERI. JHUNFCAL00 /865 daled November 09, 2021, 3 is mantion
waelhy hor 1had we Tave also apphied 1o Central Tunk for their Mo Cbiection Certificabe (NOCY for snznee of
ehe Subsordinated Bond sad subscquetsiy, Baopladesh Baok has provided No Objection Certiticate vids fheir
lerter no, VRPD (BE)661/14B(#2021-111 79 duted December 01, anzl.

Upder the cirenmstance, the Bank may fssoe the Bond upon the eomnasent from dhe Bangludesh Seeurities wnd
Exchanee Commission (BSEC) We are funsigting the Wllowing addilional imformation and documents Tor

vaur kind perusad and necessary wetion: -

I Mo Objection Cerilffeate (NOC) issued by ganpladesh Dank for issuance of Subordinared Bend,
2. Fwao copies of CIB inquiry [ommn of the lsswer ad Directos
i, One copy of ariginal CIB nguiry foroe
if. One copy as aftached by Managing Dacctor
1. Alached copy of Five years' comparative data of Balances sheet, Incame Stolements and Cash Flows of
(he Lank.
4 Attached copy of RISC Cerified Centificaic of Incorpuration und Certificute ol Uanunancenient af
Busingss
3, Attached copy of RISC Certified Particulars al Direcions (Porm X170

_y

Wa shall appreciale assistance and puidance fremt Pangiudesh Seearities s Fuclmogge Commisdian
LS obtairing Use consen Tor she propased Lebl issuance.

T Teanle vou $br vour guidance and il co-nperafion.

- gﬂ‘ﬁ

éﬁm D'ﬂ‘&' -Lfv-‘-'i““

1'1-"' .._._n ”r'i"'"--

rnr!' iy b -*&Et['t'ﬁ‘lﬁ"”“_’ji'@“"'
1

li.l_,

Cnmpany Secretary

H . at .‘L
N, s Hussin :. Southeast Bank Limited

Wunaging Dicestor Head Office, Dheka
Erelosed: Anneiures of doounents Tislead e
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Southeast Bank Limited Head Office

) o Eurcas Trade Senlic
a bank with vision mo-6%, Ditkusha G4, (| e £ 2,35, 4,4 & 1481
Mhaka- 1000, Bangtadesh
PELEY ; BRO 2 9SGEAED, THILA, uninhlE 0570462
Frx ;B0 2 RELCOAE (10}, OaaeIGa4 TR, 860 HIAA AT
SERLAOFCADNZOLLSS SWIFT : GEEDBDIH
Wizhsiln | viens soaea sthank e Lo
Erecomber (i, 2031

The Chairman
R, ¥l Alstol Batcu

Acsisiant Dirpolor

Bungladesh Seeusitics & ligghange Commission
Securities Connmisghon 1Haban

BB, Agargnn., Banplatesh Seeuritivs & Tischamg:

%1,ar o-Funpin Hagis Administrulive Area Canmnsssin.
Cripaki- 1207
hIEEH 1"&I}Jﬁ_“ﬁ?ﬂ_r“EM@M@Z@MLUN&&Q&!H'ﬂ;&.ﬂﬂ_!'?_'ﬁ_ii‘“_!iﬂ'ﬂﬂ

Band of BT 5,008 Mitlion for Spathust Ban Linited

[3eur 8,

Witk due espect, we wolld tikce to inlorm you (hat we Ly applied 1o you for approvat of BT A0 2 [Tean
yhardinated Bond vide our lerter oo, SEBL JHOEFCADNI1/ESS dated Mrvesher 39, 2021 wud Tetier 06,
LA CHRCATXZ024 /950 dated Decomher (2, 20121, 1 s miction wardly here thal we nave alzo applicd o
Central Bank for theic Mo (Ppjection Curitfeats (MY lor issuancs af e Subordinasd 3] wod
subsequently, Bangiadesh Bank Tws prowvided o Objection Centificats vide tlwir letwr ma. HBRPD
(13866171433 ([V2021 -4 [ 179 dated Decembar G, 2021,

Lincler the circamsisace, the Bemk may ssue the Jhond wpan the vonsenl Trom the Banpludesh Securiiies wtiel
[xefanpe Cammission [BSEC). We are ferishing ihe lallowing acditjomat informagion amd docaisiems o
wouar kind pertsal and pecessary acticn: -

Copy of RISC Certified Certificate of laeorporation and Ceptificate of Comraenuerient al Buziness.
Copy of Five years’ comparative data of Halances shesl, Tncotne Stalements and Cash Flows of the 13k,
Copy of Mewspupar ensting whers PET were puliizhed.

Andilors cerlificale reganling paid iy capital ol Boutheasd Tank Limiied,

[hourd cxtracl for Trustee regarding Trusteaship of Soukheasl Bank Limited Tiee 10 suhordinaied Bosd,
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To the Sharshelders of Southeast Bank Elmited

Report an the Audit of the Consolldated and Sepurate Financial Stotements

Cpinfon
We have audited tha consolidated financial statements of Southeast Bank limited and its
subsgidiaries [the "Group™) as well as the ssparate financiul stataments of Southaost Bank Limited
[the “Bank"), which comprise the consciidated und separate Balanca Sheets as at 30 September
2021, and consolidated and seporate Profit and loss Aceounts, consolldoted and soparate
stetemont of Cheanges in Equity, end consalidoted and separate Cash Flow Statements for tha
v year then ended, and notes to consclidated and separate financial statemants, including o
summury of significant ascounting policies.

L]

In sur opinian, the cocompanying sonselidated financiof dtatsmants of the Group ond separate
finemcicl statements of the Bank glve o true and fair view of the consolldated financial position of
the Group and the sepurate financiat position of the Bank oz ot 30 Septembar 202, and of ita
canselidated ond soporate financiat performance and its consolidated and separuta Cash Flows
for the year then ended in accordance with International Financlal Reporting Standards {IFRSs)
s explidined in Mote 2.1,

Basis for Opinion

We sanducted our audit in acsordance with International Standards on Audlting (134s). Our
rasponsibifities under those stondards are further described in the Auditars’ Responsibilities for
the tudit of the Consclidated and Separote Financial Stotements section of our report. We are
independent of the Group and the Bonk in accordonce with the Internotional Ethics Standards
Board for Accourntonts’ Cade of Fthics for Professional Accountants {[ESBA Code), Bangladesh
Securities and Exchange Commission (BSEC), and Bangladesh Bank, and wa have fulfilled our
sther sthical responsibifities in accordunce with the IESBA Code ond the Inatitute ot Charlered
Aocountants of Bongiadesh [JCAB) Bye-lews. We befiova that the audit avidence we have
chtained is sufficiant and apprepriote to provide o basls for our opinion.

EAf Nazmul Haider
ompaty Seorerary
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Key Audit Matters

Key audit molters are those maotters that, in our professlonal judgment, were of most signitleance
in our audlt of the consolidated and separate finonclal statements of the eurrent period. These
matters were addressed In the context of our audit of the consolidated and separate financial
staterments os o whaole, and n forming our opinion thereon, and wa do not previde o separate
apinian on thesa matters,

1. Measurement of provislon for Loans ond Advancas

Sog notes no. 10, 11 and 211 1o the finoneial statemers.

The Key Audit Matter

How the matter was addrescod in our
audit

The prosess of estimating provision for loans
und advances assaiated with eredit risk is
judgmental ond comptex. While estimuating
such previslon certain judgmental factors
need to be considered includlng:

»  Future bueinesz parformance of the
borrowear;

v Key assumptions relaling to the further
business performance of the borrower;

¢ The muarket volus of the collateral and

»  Ability to repossess the colloterol; and

s Racovery roies.

Furthermore, these provisions are processed
manually using the voluminous data extractod
from the IT systemn of the Bank ond following
the instructions of Bangladesh Bank [the
contral bank of Bangladesh] jasuad fram tims
b e,

Dus to the high level of judgment involved ond
using some manual process in estimating the
loans and  advance,

considered thls to be o key oudit maber.

proviston  for we

hs per Banglodesh Bonk Cireular BRPD
Clreular No. 03, dated January 31, 2021, BRPD
Circular Ne, 0B, dated March 24, 2081, BRPO
Circular Mo, 13, dated June 27, 2021, BRPD
Circubar No. 19, dated August 26, 2021, In case
of Loans and Advonces if o borrower repays
26% of his payable amount in between 1%

We tested the design and  operating
affectivenoss of key controls focustng on the
following:

and

o Tasted the credit

provisioning process;

monitarlhg

o idantification of loss events, including sorly
warning ond defoult warning indicators;
and

» Reviewed the adequocy of tronsfer of
interesis to the fncame aocount appropriate
opprovals in line with the Bangladesh
Bank's guideline,

Our substantive procedures in relotion to the
provision for loans ond advonces portfolio
comprised the following:

» Roviewad the adequacy of the companias
generct and spocific provisions;

» Asseszed the methodologias on which the
provision amounts bosed, recafouloted the
provisions, and tested the completenses
ctnd of  the

goccurasy undarlying

infermotion,

= Finally cssessed the appropriataness and
prasentation of dlsclosures against relevant
aecounting  standards  and  Bonglodesh
Bank guidelines; and

A KK Wazmul Hader
mpany Secretary
Boutheast Dank Limated

Head OMice, Dhaka
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loons ond  advancos will nmot  fall o
classification. So stil the Bank has nearly
above two months for collacting instalimert
against leans and advances.

LAt the year end, the Group and tha Bank
reporled total loans and advances of BOT
331,433 mililon (2020: BOT 322,251 million} and
EDT 327046 milian {2020: BDT 320,358
milion] respesthvely ond the Bank reported
provision for loons and advances of BOT
24,924% million (2020: BDT 23,863 million).

» Reviawed the grounds for racommendations
for opprovols | casss of tronster of
intarests to the Ingome ocoount,

2, Valuatlon of Treasuyy Bitt and Treasury Bond

See note na. 9 to the finonoial statemants.

The Key Audit Batter

How the mattar was addressed In our
audlt

The clossification  and  meosurement  of
Treasury 8ifta ond Treasury Bonds require
judgment and complex astimates.

In the ahsance of a gquated price I an getive
rarket, the fair value of T-Bifls and T-Bonds is
determined  using  aomplex  valuation
techniques which may toke into cansidsratlon
direct or indirect unohsarvable market doto

and complex pricing modefs.

We tested the operating effectiveness of key
contrels focuslng on the clossification and
maasurament of Treasury Bills and Treasury
Bonda.

We tested o sample of the valuation modols
and the inpuls used in those models using o
voriety  of technigues. Applled in the
clrournstonces.

Fineilly, we have assessed the opproprictencss
and presantation of disclogures against
goeounting  stancards  and
Bangladesh Bank guidelines.

redavant

3. Maasuremant of Deferred Tax Assata

See note no. £1.3 to the financial statements.

The Key Audit Matter

How tha matter was addressad in our
audilt

The Bank haos recognized defarred
ligkititias for deduotible temporary differences
that it belisves are racoverable.

The Bank hos reported net deferred tox
fiabilities to o totat of BDT 327 millon (2020
BDT 312 milllon] as ot 30 Septembor 2021,

¢ toxable incomea.

We abtolned on undﬂrstundilng of tha Group
amd the Bank's key controls over the
rasagnltion ond measurement of deferred tax
llablitizs and the ossumptions used in
estiimoting the Group and Bank's future

. Wazmui Haider
Dmpatly Secretary
Sountheast Bank Limited
Head Office, Dhaka
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Significant judgment is raquired in refation to
deferred tax [lnbifities as their recovarability is
dapandent on forecasts of future profitabiity
ever o nuimbar of gears,

Wg also asseseed the complateness and
acouracy of tha dota used for the estimations
i of future tewnibla incoma,

We involved tax spesivlists o ossess key
aesUdmptions,
magsurement of DTA's.

controls,  resognition,  and

: Finally, wa assessed the appropriatensss and
presontotion of disclosures os per 1AS 12
Imcome Tox.

L. Lﬂg.::ll and Regulatory matters

The Kay Audit Mattar

How the metter wos addressed in uur."
cradlt

Wa focused on legal and regulatory maolters
besause tha Group and the Bank operate In g
tagel and regulotory environment that s
exposed to signiflcant litigation and similar
risks arising from disputes and regulotory
| proceedinge. Such matters are subject 1o
many uncertainties dnd tha outcome may ke
diFficult to pradict,

These uncerteinties inherently affect the
amaount and timing of potential autHows with
respact to the provisions and other contingent
ltabdities.

We obtalned an understanding of the .Group
and The Bank's key controls over the legal
provision ond contingencies procass,

Wa ts  those charged with

governance to obtain their view on the status

enguired

of all sigrificent litigation and ragulatory
matters.

Wao enquired of the Bank's internal lagal
counsal for all significant fitigation  and
regulatory matters and inspected internot
notas and reports. We also received format
confirmations from external counsels,

Wa ossessed the methodalogies an which the
pravisicn amounts are bosed, recalewiated the
provision, and tested tha completeness and
aceuracy of the underlying information.

Wa nolso ossessed the Bank's provisions and

contingent liakilites dlsclosure.

51T QQ;tems and Controls

The Key Audit Matter

Heow the matter was addressed In our
oudit

"Our audlt precedures have a focus on T
systerns and controls due to the pervoslve

nature and complexity of the [T environment,

We tested
eHestivenass of the Bank's IT access controle

ihe design ond operating

evar the nformation syetams that are oritica!

o finansiol raporting. We tested [T Ganeral

[
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numerous locations daitly ond are rellence on
autometed and manual with outomerted {IT
Dependent] controfs.

Wa have focused on Data munagement, user
occess anagemant, and developer access 10
the production envirenment and changes to

i the IT anviranmant, Among others, these are

kel ta ensuring the operoting affectiveness of
manual  with  automated
autamatod controls,

controd  and

We also concentrated on formal security
adminlstration policies and procedures to
determine whether they are opproved,
somprehensive, up-lo-date, ond bonkwide

camrmiunicated.

Contrals  [logical  Access, Changes In |

management, and aspects of T Operationat
L Controts], This included testing that requests

for access to systems were appropriotely
reviewed and authorized.

We tested the Bank's periodic review of access
rights and reviewsd requests of changes to
aystems  for tnd

appropriate opproval

authorizotion,

We perfermed the Tests of IT Goneral Contrals
o evaluate the Application Development and
Detabase, Hosting Platforms, and segregation
of ingompotible dutles relevont to applization

: and database shunge management,
i

&, Carrying value of Investments In Subsidlarias by the Bank

See note no, 15.3 and 18.4 to the financlal stataments,

The Key Audlt Matter

How tha matter weas addressed in our
audig

: The Bank hos nvested in aquity shares of ita

subsidiariss namely Scutheast Bark Capitol
Sarvices Emited and Southeast Exchonge
Company {Sauth Africal Pty Limited. As of 30
September 2021, the carrying value of these
investments are BDT 5,534 million (2020: BOT
6634 mifian}.

At the time of conducting our cudit of the
zeparate financial siatements of tha Bank, we
have considerad the recoverable value of the
Bank's irveatmants in Scuthecst Bank Capital
Services Limited and Southesost Exchange
Company {South Africe) Pry timited stoted of
oast,

Management hos  gonducted  impairment
nssassment and caleulated racovercble valua

af its subsudlarg Southeast Bank Capital

We hava reviewed management's analysis of
impairment gssesament and recoverable value
colcuation of subsidiarios in acoordancs with
tAS 38 Impairment of Assets.

We have analyzed the approprictenass of the
vatue ir uge modal, tha key assumptions used
in the model, the reosonably possible
altarnative assumplions, particularly whera
they had the most impact on the volus in use
cofeuletlon.
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accordance with 1AS 36,

7. Rocognition of interest income from loans and advonces

See note no. 33 to the flnancial statemeants.

Recognitlon of Interast income has significant ; We  tested the design and uperntiné
and wide influanca on financlal statements. efectiveress of kay controls over recognition
] ] and measurement of interest on loans and
Recognition and measurement of interest
] . advances,
income  hos  invelvement of complex 1T

emviranmant, We perfarmed test of operating oHectivenass

. . - ) . on qutomated sontrol in ploce to measure and
We identify recognition of interest income o )
.| recognize intarast income,
from loans and advonces as a key oudit
maotter because this is one of the key | We have olse performed  substantive
performance indicatere of the Bank and ; procedurs to check whether interest income is
therefore thare is an inherant rigk of froud and | recognized compistely and occurately.
errar in recognition of Interest by managemeant
" . We ossessed the opproprioteness ond
1o meet specific torgets or expactatians ] .
. presentation of disclosure ogalnet relevant
oocounting standards and Bangladesh Bark

guidalines.

Okher Information

Management of the Bank is responsible for the other information. The ather information comprises
all of the infarmation in the Anrual Report other than the cansolidated and separate financial
statements and our auditors’ report therson. The Anrucd Report is expested to ke mods ovaorlabie
to us afar the date of the annual suditar's repart.

Qur opinion oh the consolidated and separate financiol statements does not ecvar the other
informatlon and wa do not exprass any form of assurance conclusion therean.

In caonnection with our audit of tha consclidoted and separate finaneial stotements, our
respansibility is to read the other Infarmation identifizd abave when it becomes ovaiiable and, in
duing 50, consider whathar the other informotion is materially inconsistent with the consolldated
and separate fineeneial statements or our knowledge obtained in the audh, or otharwise appears

to ba materiolly miastated.

When we read the annunl eeport, if we concluda thot there ls o material misstatement thereln, we
are required to communicate the mokier to the boord of directors of the honk.

i
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flasponsibifities of Monogement and Those Charged with Govarnance for tha
Consolidated and Sepaorate Financlal Stataments and Internof Controls

Management of the Bank Ts responsible for the preporation and falr presentation of tha
consolidated flnancial statements of the Group and alse separate finoncial statements of the
Bank in occordance with IFRS: a3 explained in Note 21, and for such internat control as
manggement determines is necossary to enable the preporation of consolidated and saparate
fingncial statemants that are fras from materich misstatement, whethar due to froud or arror. The
Bank Companles Ast, 1991 {as amanded up to date), and the Bonglodesh Bank Regulations require
tha Manogement to ensure affective Internol audit, internal control, und risk monogement
functions of the Bank,

Tha Management is olso ragulred to make g self-assessment on the effectivensss of anti-fraud
internat controls and report to Bangiadesh Bonk on instances of froud and forgeries.

In preparing the consclidated and saparate finoneial statements, managemant is responsible far
ussessing the Group's ond the Bank's abifity to continue o5 a going concarn, disclosing, as
applicable, maotters related to Going Concern and uslng the gaing consern basis of accaunting
unless managerment either intends to fiquidate the Group and the Bank or to cease operations or
has no realistic alternative but to do so.

Those charged with governance ore respensible for overseeing tha Group's and the Bank's
financial reporting progoss.

' Auditor's Responsibifities for the Audit of the Consolidated «nd Sepavate Flnancial
Stataments

. Dur objsctives are to obtoin reasonable gssurance obout whether the consolidated and separate
financial staternents as o whale are frae from matertal misstatement, whather due to fraud orerror
and to issue an quditar's repart that Inciudes cur opinion, Reasonable assurance is o high tevel of
assuraroe but is not a guarantse thot on oudit conducted in aecordance with [SAs will abways
detect a malerial misstatament when it axists, Mlestatements can ariee from fraud or eeror and
aro considered materkal if, individually or In the aggregate, they could reasonably be expectad ta
influence the economic decisions of users taken on the basis of thess consolidoted and separate
fingncial statermants.

As part of an oudit in accordance with 18As, wa exerclse professional judgment and maintain
professional skepticism throughout the audit. We alsa!

+ ldentify and cesess the risks of materlal misstatement of the consolidoted and separota
fmancial stotements, whether dug to fraud or error, design ond perform cudit proceduras
responsive to those risks, and obtain audit evidence that 1s sufficient and appropriate to
provide o basis for our opinion, The risk of not detecting a materiol misstatement resulting
from fraud is higher than for ona resulting from error, as fraud may involve collusion, fargery,
intentional omissions, misrepresentotions, or tha overrde of internal control.

Ohbtain an underetanding of internal controk relevant to the audit in order to design audit
procedures that are appropriate in the clreumetances.

Evalucte the uppropriateness of accounting policies used and the recaonableness of
accounting estimatas and related disclosures made by management.

-
- Nazmu! Haider
any Secretary
Southeast Bank Limited
Head Gifics, Dhakg
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» Conclude on the approprigtensss of manogement’s use of the goeing concern basis of
accounting ond, based on the audit evidense obtained, whether o material uncenainty exists
related 1o events or conditions that may cost significant deubt en the Greup's and the Hank's
ability to continue as a going concern. if we concluds that o moterial uncertalnty exists, we
ore required to draw atlantlon |n our auditor's report to the related disclosures in the
consclidated ond separate financiol statements or, if such dleclosures are inndequate, to
modify our opinion. Our conclusions are based on the audit evidenos obtoined up to the date
of our auditer's report. However, futura events or condltions may cause the Group and the
Bank to cease to continus as a guing concern.

+ Evaiuate the overall presentation, strusture, and content of tha consolidoted and separate
fingneial statements, Inchuding tha disclesures, and whather the consclidated and separate
financial stoternents represent the underlying tronsactions ond evants in a manner that
achiovas fair presentation,

» Ditain sufficient appropriala audit evidence regarding the financial imformatian of the
entitlen or business dotivities within the Group to express an opinion on the consolidated
financial statemants, We are responsibla for the direction, supervision, ond perermancs of
the group audi. We remain sofely responeible for our audit opinlon.

We communicate with those charged with governance regording, ameng other matters, the
ptanned scope ond timing of the oudit and eignificant audit findings, including any signlficant
deficiensies in internal conrol thot we identify during our audit.

Wae also provide those chargad with governonce with o statemaent that we hava complled with
relevant ethical reguirements regarding independance, and to communicate with them all
refationships and other matters that moy reasonably be thought to bear on our independence,
and whete applicable, related safeguards.

From the matters communicatad with those charged with governonce, wo determine thase
matters that were of most significanca in the audit of the conselidated und separate financial
statemnents of the current period and are therefore the key cudit matlers, We describe these
matlers in our quditers’ report unless law or regulation preciudes public dissiosure obout the
marter or when, In extremely rare circumstances, we determine that a matter should not be
communleated in our report becduss the adverse consequences of dolng so would reasonably be
expected to outwsigh the public interest bensfits of such cammunication.

Report on other Legal and Regulutery Requiramants

In accordance with tha Companies Act 19%%, the Securities and Exchange Rulss 17687, the Bank
Companies Act 1991 (as amended up to date], the Financial Reporting Aet 2016, and the rules and
regulations Issusd by Bangladesh Bank, we also report that:

(] We have obtained all the information and explanations which to the best of our knowledge

and belief were necessary for the purpose of our audit ond made dus verificotion theraof;

(i} Tothe cxtent noted durlng the oourse of our audit work performed on the basis stated undar
the Auditer's Responsibility section in forming the above opinion on the consolidoted
financial statemants of the Group and the separate financlal statements of the Bank and
considering the reporis of the Manogement to Bangladesh Bank on onti-fraud internal

R
. Nazmu! Haider
CImpany Secretary
Southenst Bani Lamaied
Head Office, Dhaka
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controls ond instances of froud and forgeries os stated under the Management's Responsibility
for the financial staterrents and Interna! gontrod:

[a) tnternat audh, internal control, ond risk monagement grrangements of the Group as
disclosad in the financial statements oppearad to be materially adequats,

(b} Nathing has coma to cur oliention regarding motetial instonces of fargery or irregularitiy
ar administrotive error and exception or anything detrimental committed by employses
of the Group and its raloted entities,

(1] Finoncial staterments of two subsidiaries nomely, Seutheast Bank Capital Serviees Limitad
and Southeast Exchonge Company [South Afrlsa) Pty Limited hos been audited by Pinaki &
Company, Chartered Aiccountonts, and G. L. PALMER AND COMPANY raspectively for the
year cndad 3t December 2020 and have baen properly reflected in the consolidated finansial
stotarmetts, Unaudited figura of both subsidiories in Bangladesh and sulslds Bungladesh os
at 3% Septamber 2021 have bean properly reflected in the consclidated financial statements,
We have corriod out qudit work on the sefected bolances and transoctions, which wara
agsassed by us as moteral from the Group audit perspectiva,

{iv] n our epinien, proper books of cocounts as required by taw hove been kept by the Group
aid tha Bank so for as |t appearsd from our examination of those books:

[v] the recorde and statements submitted by the branches hove been praperiy maintained and
consolldated in the finongial stotemants;

[vi] The consclidaled balance sheet and sonsolidated profit and loss account together with the

' onnexed notes dealt with by the rapont ara in agroement with the books of vecount und
roturns;

[vii} The expenditures incurred ware for the purposce of the Bank's business for the year;

[wiii) The consalldated financiol stiotements of the Group and the separate financial statoments of
the Bank hava been drawn up in conformity with prevailing nales, regulations, and aceeunting
stondards as well as related guidance issuod by Hanglodesh Bank;

{ix} Adequate previsions hove been made for advance and other assete which are in our opinion,
doubitfut of racovery as explained in Note 211 and ZLEI(A].

[x] The information and explanations required by us hove bean received and found satisfastory;

(xi] Wa hove reviewed over BO% of the Risk-waighted bssets of the Bonk and spent aver 4300
person hours, and

{#ii} Bank maintoined Capita! to Risk-weightad Asset Ratfo (CRAR)] as explolned in note 228,

Hoewlador Yunus & Co.,
Chartered Avcountonts
Firm Reglstration No: MAA
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Southeost Bank Limited and o Subaldiories
Consalldomd Bolunca Shant
A3 at 30 Saplomber 202E

Partlzulars H Hate Sep 2001 Dan 2026
Toka Taks
PROPEATY AMD AGKETS
Cosh Yy
Iy ewd {Inluding Foralgn eurrancles) e, e bl A7 BLE
Balanss with Bangladezh Bank ond iks agant barks
Including ferelgn currencies) 14,881472.34 17,764,897,500
24,000, 6i0%, 550 1,411,266, 142
Balonce with ofhar bonka and finaneial inetiiudions i3
In Bangladash T 1 7aG0e a8 || ZADE.TE, Gt
Cuatside Bangladash 2 560,158,009 2,550,630,377
L, 316,105 BvZ 4,06, 25
Meney at call snd on short notioe 7 &, 4id, T8, 000 2.208,%07,300
Investnenta g
Gavaramant FB5RA,069,0%2 | BA,.278, 369,54
Ctmors 13, ul5,F4N ‘ i 13,847, 532,519
12,031,5%0,63] 97,073,698, 42
Lochs gnd adyances/invesiments i
Leans, cush credit, srardrofte ato firvaetments "’szﬁmﬁﬂ—l 0752 B8, S0
Alllz purchazad and dizncunted 16,672, 205,494 {4 %H, 53,18
231,433,562, 856& 22,251,402,180
Fiod gasete eluding premizas, furrdture ard flxtures 2 2,878,457,105 7. Tt 971,217
Othor aszets & 7.027,ud8, 3048 7,963,664, 20
Hon-banklng aezsts . .
Total pesols WoZ 128,260,402 Hﬁﬁ,iﬁ&.ﬁﬂﬂ-.ﬁ??
LLABILTIES AND CAPITAL
Liakililes
Borrewings fram other banks, nanclc! institunlona and agsnts 14
Subordingted bond 12,604 000,000 ¥3,400.000,000
Oitheat Yorrawinga r 2?,133.02&0&\ 18,897 678319 §
41,733,026,H8 Az, 497,575,317
Daposiis and othar gegosmil 18 )
Currartfh-wadessh current eoaunts angd alker oecounts . &pd 487,173 £5,850,581,81%
Bille poyohls 2,449 591,698 &, 9L, 353,927
Sovlnge barikihiuda rabo 6vingd hank dopozlea 3,0277,468,3%) 30, DED, $34,LTT
Fineed dapositsitiudarabn fred depoeits $48,930,704,637 260,484 07 T
69,834 kA2, 077 F09,53E,931.601
Othar HobAlties 20 B, 238,180,470 y3,5u6, 833,362
Tatc! flabiliths 459,601 28T, BEF 425,679 Wt 382
Copltal/sharabsiders' wquliy
Paid up copital Pk 11, ga94Us. 210 1,857 06,210
Hptulory 1asene 28 1,809.%08,210 11,BH0 M7
fevaluntlon tosere 24 4, a0, 820,094 L. 472,024 13%
Cither rasars 28 Pu7.A60,000 AL 40,000
Farelgn sureney tranlation resarve 246 (7oL 94) (o103}
Retalnad eqrninge 22 3,550,063,421 1, 1B, 684550
Total sharsholdars’ aqulty 32,624,092,931 20,709, TE6, 7254
Hen-comiralling intersst > 10,47%5,084% 10,201,611
592,156.253.552 H&E, 273,400,

Tatal lobiMles end shersholdars’ equity

AF Nazmu! Hai
wler
Company Secretary
Southeast Bank Limnited
Head Office, Dhaka
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Sourheast Bonk Limited and i Subsidiarias

Connplidutsd Bolancs Sheot
" s at I Seplombae 2021
Sap 2021 Dec 2020
Particalara Hola ~Take | Taha
. QFF-HALANCE SHEET ITEMS
Contingant Hobilifaa
feemptancas and endorsemernts 3ol 4.B8358,610,413 01,087 902 L6
Lattars af guonntes 302 0,299 1462, 266 17,545 86947
trrevocobls lobters of cradit 03 B7,.722,084,236 7176 Fu0, 743
Hilla for golteclion a0y 39,175 443, Bk 31,3%0,274,693
THher sontingent tabllitas 20.6 1,BEL 739,000 1.931_.&15_0.00']
Total contingent liubHitlex P67, Pu0,F73 130,737, 283,892
Othsr commibmarnits
Focumantany credits and shart teem trade-related transadtlansg -
Farward tzests purchosad and forwerd deposits pfoced -
Undrown rete lzpuance ond revolving wndersdting faciifiss -
Undrawn lermad standby fcllitfes, cradit fnes and other commitments -
Yotal othor aommitmonts - -
Totat off-batanos theat Ttems Including contingant Hosllilex TR EIO,000,978  186,797,/83,872
The ernesad notes 1ta 76 form an integral port of thaze financiel slatementa. %
aleman ’7 %ﬂg‘ Dirscter Munagi

Signad in termz of pur saparote repart of even dats

M4, Jabidur Fluhmunl‘Fch, Pariner, Enrolvant No. B&0
Howlodar Yunws & Ca,

Chorbired focouantanta

Flzrn Reglat-otlon Mo; NAA

DYCHp: 1110 BIOFEOAC4E53 61

hok

e 310CT 01

tie ‘K.M. Nazmul Haider

: Cemparny Hecretary

, Southeast Bank Limited
Head QFfice, Dhaka




Sautheost Bomk Limfed ond 1t Subatdlarfes
Conzolldaiet Prafit and Loss Ascount
Eqr the perind ondad 30 Saprambr 2021

Partioulars notal} Sap 2021 | Sep 2020
] Taka i Tuka
barast Incomadpraflt on Lrvestmants a s, EHE || IhOeEBIEIES
Imtarast paid/profit gharad on depeele and bomowings et by (16,531,781 {15, %02, B02,171]
Hat intarast Ingome/nat proflt on invactments SAaE e 1,658,300,734
lesetstrant Incoma 3 eI I AGG 362,625
Cainrniselon, exchoage and brokaragn a0 2,208,543 £,33,0443 074
Dithar operoting Income LI T4, 248,108 423,150,063
#,270, 60,0 TEDD, 77,782
Tatal sperating incona (4] 0, 28,403,51E o167, 101,715
Solares and oHowancas L2 1,633,211,392 1 BT 19
fant, toaon, Ineuraace, slootriclty, aw, "y GEM,%hE, 1B 19942131
Legal saprAnes FrER AL H BA0B7E
Poatags, 3teinp, tetecemmiunizatlan, ote. [ 132100 ik 126,325 47y
Stationary. prnting, odvirtlzemants, abs L 120,028,671 M2
anaging Clractor's seiory and fees & F721,500 7721600
Dirgulore' fass Lt} 21E9,903 1,160A40
Audibory' faes BT Fal, 000 TR
Capresiation and repuols B a7 82 361 L0, 233,00
DLhET miianeas bé 1,026,6832,893 Fa7512,133
Total uperating expansax (B) 0, 162,462,362 3.909,265,026
Froflt botara previdion [C=A-0) 4.079,161 632 b.230,634,702
Prelalon for leang ond odvenceadinysstments El
Goratak provision 206,07, $6E6) T 28,172,500 |
§% Genernl provigion for SOYIC-1? .
B e provislon 02s,%0,888 (211,202,000
3,002 || 1,0%7,800,000
Provision for diminutian I wales of Investmanto 2.7 16,314,856 420,000
Qither provigians a2 Bie.f4d.2N 173,200,804
Total providen [B] 1,575,891,02 1,286,420,000
' Tata! profit before Luxation (E=G-2) 4,700,290, 31 TR R ]
Frovialen Ear basadan &g )
Carrant 040, 759,093 11666, 200,633
Dafarrad a%.B64 24 9300000
P63,023.51 1,178, 8568,633
Mt protlt aftar taxalien TN, et B WOty 18
Mt preflt afier toxatian anrlbutible to:
Equity foldars of e Bonk 3,716, 768,49 502
Hom-ountrolllng intarast 2, A7E G477
Kat praft after inxation pi B Ry OB, S,
Appropratians
Etattary fesBra 23 529,985,113 t
3DESEE, 282 &29,7086,H3
Ratobnod surptus dorlng ike period E.HHB.EHH’,DZ'_?_E" g, 138,740,154
Earnings par shara [par valus Taka 1) &4 349 233

Thy annsxad Aates Tta A Form an integaal pard of thase financlal siotemalis,

Qirsctor :ﬂ.b—ﬂ:L

Sianed in kg of alir SEEIrGte repord af avarn dode
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R
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Elmchr

Hrhador Yurus § O,
Charkarad hooeuntants
Firm Ragletrotian Mo B

W, Jokldur Ftuhlmn FTA, Parner: Earclment Ho. 560
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‘M. Nazrmul Haider firig Gan Bhah
gﬂmpan}r Secretary .
otthersl Benk Limited s Hehim 1
Head Office, Dhaka RS MR o




Southeant Sank Limited end i Subsldlaries

Conaclideted Coh Flow Statemant
Far the parlod ended 30 Sepdamber 121

$op 2081 Sep 2020
Partleulors Hotw Toke Yoo
A, Cazh flows from eperating activities:
interask racelpls in eazh 15,021,798 325 1,208,844, 174
interest poymenta [1t,700,171.38) [t6.2014%2,.760)
Dividens recalpta 75,184 1B 131,242 278
Fesa and oammigelon recalgte Ineoeh ag 212075743 2033, 442,094
Nazovarlas on laens praviou ly wettanoff IR EraE2 253,877,102
Cosb poymants te snptogads (1,B40,932.8%2] [1, B3040, 694
Cagh poyrents o supgllsze {123, 218,928} (10,8-5B, BEE]
Ingorme toxas pald {1,087 217 [24%6,724,321]
Rocalpts from ather coerating astivitlas a0 [ e e s 1,310, 578,049
Baymants for ethar oparcting oetiitles 42 (1917,331,447) [1,83% 146,273]
Qperalng profh bafars changes In oparating azssts and Iiabittles fi] 7,240,610,24% 14%.,078,93E)
licroase [dacrensa) B operating arsets und Hobfltes
Bale of brodirg sacuritlea 148, 3, %80 FEERL: A1
Purchaze of trading secudtlos [1,&&2.2‘%1.';‘00] [BE?JUS.E%}
Loans and advanges Lo crstamins (%.161,353,374) [22,434 4E3,008)
Cirer oassts [253.328,411) (174,086, 4BE)
Dapoelts feom ether banke 10,226,348,67¢ $a2.06184
Daposits from custemers 0977 648 8 Ay 22,430,309
Hhar liokilitlez 3,567, 213,700 7525, 520,504
Cash genarated from fused In) operating assoty and thabliles {il) 13,835,527,976  13,846,284,007
Mot cash flowe from aperating astivities [oai i) 21097 Lib, 223 13,597,16T,16%
B. Gaah flows frem nvasting cetivites
Proceads from gola of securities 27,206,075,4/0 26, 171,%7/¢. 218
Anymarnta for purchoes of securithes (47 469, 220086} [29,219,104,82E)
Furchoee of fisod ossels (448,573,020 [473,BEE,ME]
Salo procends of fixed osaets o278 126,951
Cash gunorotad fram [used In) investing activities [b) 20,832,614,614 [3,%20.,654,578]
. Cash Flows Trom finensteg activitles:
Racalpta from 1saue of loon capitel & debt sacurlty -
Doymants for radamption of loon capitel B dabk sscurlty {1.B0HLBO0 000 -
Dividends poid [1,188, 940,621 -
Fayment cgalnet leose obilgatian [157,208,2u7] {42458, B54]
Receipis from iszue of ordinofy shores “ -
Cash genarated from [uved In) finoncing eetvitdes (o] [2,344, W6, T70] [4Z,V58,66%)
D. Ket increana {deereass) in cosh and cavh equivalents (a+b+c) {18521 1461} F,404%, 144,020
E. tHects of exchangs rute changes ot cosh and cazh equivniems {3,030,457} [, 50 0,984)
F. Curh ond cosh equivalents at beginning of ths year 4l BAT AR 4F 4B, 92 TAT
G. Cash and cosh equivalents at end of tha perlod {DsE+F) (&1 b, 50,01, 794 E0G
Cash and oosh sgquivalents gt snd of tho pariod reprasonts
Cazh I hond [feluding forelgn eurrenclas) 4 %122, 237,40 MR85,
Bilonce with Bongladesh Bank wed ite agant banks
[irsiusitng foraign ourrancles} & 15,581.372 30 14,54k, 34E, 704
Balanens with cther borke and fimantlal [nettutlona & 4,314, B, 552 £,208, 806,341
Waney ot 2all ond on shart patica &4\, 700,000 2,407, B0, 3kl
rensury Bills Pt 10,706,056,5848 29MBE.417,084
Bangladesh Bank bili - -
¢ Prlza bond a1 &,536,200 &, ik, 400
: ,050,1 B8,017, TR,
_'_'_'_}_:'___',__._'_'_-—':55:“'
- Nazmul HBaider
orpany Secretary
Bouthe ast Bank Lumted " o
Hued OfTice, Dhaka
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Seurtvaost Bank motad dewd 4 Subaidlodss
Comrolldated Siatamarnt of Changes in Equity
Far the paicd sded 30 Gapnariog: 2021

Aavalaation Tranakeion Hon-camrolilg Tl wyuadty

Fartcuars Fald up copital | Stelutarng rassne P Other rozanee Rrwtabrued samings Tkl Trtarakt of the
Toka Toko Taka Taks “Tako Takn Taka Taha Taka

Bolmriza as gt Jarwsy 20E BB NGE 20 T B0, 4R AT 525,033 EUT AL D [t.2tw1a3] 135 424 EED 2R TR 1020150 THARIETBEE
Chances ik piEmnEng pokoy’ Prior yaor edjlamments - - - - - . - - . .
R aicad bolonce TLBE H0E 20 58NN T e 5T 616,30 w00 1519 M) LA ST 29, T ToE Foh A EN SRFRLVET.26
Sumplusidafc on geenunt of rovoluation of propertes - - - - - -
Rl resened tronsfer dus B digeasal of Fed ks {37 22 605 TS0 - -
i ros o lickiliins srangfor dus 1o dispoml of revpued fived ascets 5,654, . EEA, 0 SA54.5M
RevaluaBar rcgerasd arefar dis by digpassd of fived omets [6,654,8%] 5464, - -
SLrpassraficlt an pasoalne 5f revaluotion of imedemams - - PEAO A5 - - F6 006003 - 204, DI6S5T
(Curranhcy mansotita o - - . - _..m.um._....mam._ 59022 LA B ET N
[ M. gy rew e ot ax et recamiz et Ln Hha bvcarmes it u - L ) - JE 22, ) Wi, MR ¥ 20 Eah - SR, EAE |
Mat profit 1o thi pariac . - - . - ST STEE A SR M2 A2 AT 2 BB ‘
(Cach deidand - - - - - LR 50,521 [, LS B 2T - (316, Pty
|esun oF share iy’ Banus shome - - - - - - - B N
Agyrepriordon mac dring L paricd .
Exirsn mzara - BRI IAE e,

Bohancs o ot 30 Septemear 2031 TLRRD ROHFI0 | 88T .L0E 23 mﬁpg I mm.}w% un.a?ﬂ».ﬁ. BT AR ﬁhrmmm
Eakancs o it 30 Sepiemnber S100 LA AEPT3.720 T D0 )| BAewBAT,OTE | J3B0h Ned g WM | F B AD0 b |
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Bouthaot Bonk LimMed

Balancs Shest
#g at 30 Saplambar 2021
Sep 2021 Dac 2020
Partleulars Nats vala Toks
PROFERTY AME ARSETS
Cuogh it
in hond [Including forelgn currenalas] u,121,453,607 2470 T4E, A0
Bolarce with Banglodash Bonk and it= agent bariks
{including Farelgr currenglag] 16,B0E572 244 17,954,897, 408
21,003,025,853 25,531,263, 489
Balanes with other banke and ffnanclal etioions &
In Banglodath 1,766,027,883 2,108, 7AU A6
Cutsicha Songladash 2 48,004,176 ZuER 0N 183
4,201,932,081 b4, 530,731,849
Maonay at catl gsd on shorl notice s & 446, 0,000 2,208,907, 300
Invastmants ¢
Gowarnmond 78,604,057,042 ®3,226,356.543
Cithrers 10,345,470,560 10,767.894.06%
108,961,647,192 oh, 185,262,605
Loans and advances/Invasimanis )
Lomns, cozh gradlt, ovardrafts wiaflnvestmants AR RS T 06,8480, 215,662
fifla purchazed and discountad 10,672 46 3 458,943,318
329,045,426, 147 A20,263,15E8,870
Fixad assois inchuding premizes, furnitura and ddures 13 7384 561,000 9,182,672, 587
Other nszets ) 12,564,487,200 13,171, 388,606
Hon - banking araats u -
Totel azaets 451,368,662,273 Gi5,002,376,645
LIABEITIES AND CARITAL
tiobHitles
Barrowinge from other bonks, Mnanclal inziliuticons and agents 7
Subcrdinated bond 12,A00,000,000 13,600,000,000
Oivhar bBorrowings 20133 025, ME | 18,897 476,317
41,733,026,012 32,97, 674,319
Tepouia and ether occaunts f
Curtert?Ml-wadeenh currant ooeaunts and othor saoounts 4,551,350, 490 B4 F04 BT 903
Eilla payable 3,649, 59694 2.940,333 52F
Sovings hank/Wudarobe sevinge bank deposlts 43 027.368,373 SR060,534,493
Firnel dapoalta/Muderaba fivad deposlts 2L8,590,704,637 65,1307 440
FE9,409,0068,14 35%,.697,.86u,814
Other HobilTtlex 2 47, 793,316,789 43,10y, T4, 255
Total Jlakilitles L5y, 135, Jud,223 43K, 502,315,269
Capfial/sharsheldars’ egulty
Paid up eaplal 282 1,B80,405,210 1,869 05,210
Siatukery reaarve 23 11,885, H0G, 210 13,580, 478,928
Revalunticn rasarva 2 1,320,820, 08 U, 478, Bné, 130
Dithwr raserve 28 247 AB000 L7, AEL, 00
Ratalned aarnlngs 25 3,278,035,Ek4 1,190,000,000
Total sharoketders' eoquity 32,223, 315,080 29.630,060,277
Totai Hubllltles and sharsholders’ aquity P 4, 300,482,273 y4%, 062,375 648
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Sonrhecst Bank Wmited
Haldnoo Shoot

A5 ot 30 Suptanber 2021

OFF-BALANCE SHEET ITEM:

Contingont loblitles

hzooptancos ond enderzemarnts am 74,8:35,E10,L13 £1,0tB7, 202, ABY
Lattass of guorankas 0.2 20290 142, 246 17143, 248,657
lkravacabla Inttors oF aredlt o B 72 Oas,nak BRI
Bilts For collactlan ] 0% 305 44, 604 N398, 294,492
Otier sentfngent Habilitios J0.5 1, 887,739,000 T¥a1 460,000
Fotuf contingent akilitkex ) 196,H9,9u0,073 136,737,25%,892

Other commitmanis

Documentary cradlka and shart tarm trade-ralatad tronzoctions -
Forward nssets purobnsed and Forward depesils placed - -
Undrawn natd ssuanes and revolding undarwrlgng focllitles -
{indraw formal stondby fosilities, eredit inaz and other commitments .

Total clhar commitmeants - -
Tatal oftbalonce shoot items incleding contingent labifidax 198, H19,. 940,973 128,737 263,892

The amoaxed notae § o M form on I nteqral park of these finoncicl stetements,

o e Mymnch o

Eignad In tarma of our separeta rapert of sven dote

I

Md. Juhldur Itnh.:'nun FCA, Portner, Enrclment Ne, 880
Hewlzdar Yunus & Co.

Charterad Aocountonts

Firem Ruzyl steotlan Mo N

DVCHo.: 2110 B16BE0A046EBEL H;ﬂﬁﬂlﬂ‘

Dihake,

Ot 3% 0CT 2

<L h.M. Nazmu! Baider
Company Secretarny

Southeast Bapk Lrmated

Head Cflice, Dhala




Boutheoat Bank Livtlied
Profit and Last Ataount
For tha poricd andnd 30 Sopiembar 2021

$ap 207 Sap 2020
Portlealors Hctn Tora Tor
Irdaract Incomafprott on lvgsiments a3 13, P02 4 BE 1747, 156871
trilerant pokdfrafit srared on deporibs cid Barowings obo. 26 (12,002,195 [t 52,600,587
ol tarast nogmmdrnl profiton Invoetmanis 1, Hr.e0H 1,810, 404,2803
lraiasirngnt Incone aF L ARy 17, 76D 1 by, B2 STIE
Coniisglon, sxslkngs and brakesaga ap 2, il R, Fil 2,%0:3,370,268
Crlhor aperaling Income 4t BE NELY] G BRTOI0
6,070 6VETYY_ 7 NG990, 17
Totol cparaoling kneome [A) PR, 0k D5 N DT
Golorlea ord ollmeaned L] 1,60I7,3%3, 3¢ | B2, BHE, 43y
Fand, depcea, Migwiaress, alectisily, et 46 460,254 A0k, M8, B0
LuBnI CApEnang BYG, 240 LSS
Papage, stamg, lecommunleation, s, 42 138.703,707 12k T A
Blalinmery, printing. advertisenie:ts, ala, e YT 00 0,07 Ao
Karaging Dirpotar's calany ond fags B T7M,E00 e
Ticactors! fess i 1,703 107,060
Audibesrs’ fums 0,000 70h0,0C
Trapmeletion ond ropadr of Eork's assets =1} +58,203,1 R ER R
iy EXpEMENE aF 1508 B4, 0 Tl A7 B
Tatal apasiting sxpenzes [B} &, 076,878,205 3 BER E63,GO0
Proit befere provialon [Cei-B) B 847,132 518 o, 20 NGERET
Frovinion far loars and advareesdivasimanta 21
Ganare! prosdalnn [206,097 BRG] 1,232,72,003
Spesifia provislon _¥2RMEHE L1, 572, )
Ti14,055,033 1081, 500,000
Prosdslnn far dimiradan Inwalus of imeemeana ek 16,274, 606 10,000
Dt prosfalons LA | ¢3A7ELEN | 73,700,000
Tatal pravislan [D] 1,478,857, 102 A F05, 20,000
Fotal profi hefore toagilen (0D} R 3,929,032,967
Prendslon far dozalin o
Currant P b AR 1.1Ef1.000,000
Patorre | mzeuan|| _sosoom
00, [HH), HRD 1104, 300,000
Het profit after loxailon 388, P £, 748 732,057
Appraprintipny
ShatLnny reser 23 500,726,282 AERANE, 13
MG 25,2 &9, 003,113
Relaimed surplon durfag e perled _____3.22?,3?5.132 2,139, Th 8,355
&5 248 : 253

Earaingy par shom fper vales Taks 10]

The arneved ratas | bo 27 fare on Immegne prr of thase finoacdz) sl teasanta
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1Ak, Jahldur Rehmn FCA, Parinar, Enralmsnt No, BS0
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voHe: 2110531 0§60A044B341
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Company Secretary
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Soythaast Bonk Limited
Coah Flow Stotament

For the peelad ended 30 Saptember 2021

F Particulars Note Sop 2021 Sop 20
Tuko Toka
A, Cosh flows from opercting actlvitias:

Intereat zecaipta ln cosh 18,994, 138,194 16,875,202,919
Intarast poyment (1, 594,030,743] 16,563 541,604
Divlrlend recaeipts 4 831,507 126,406,707
Feaz and samralagion recotpts [N Gosh 37 2.844,453,54 2,283,3/0.268
Rucovarles on Loons previously writken-off 399,276,612 43,897,102
Cosh poyments to emplegeas §1,515,180,943) {1.510,603,234]
Cash puyments o auppllers {123,820,234] (108,233,450
Irgeume taxes puid {1.301,528,163) (2,344 516,457
Receipta from other cperating oatlvities 1 1,430,002 k6 1297, 706,750
Poymants [or other aperating ockivities &3 [1.E9B,%%4,147] 1,818,284, 5:85)
Operating profit befora changes in eperating assete and Eabilities [i) 7,231,608,768 4l BE7,092)
Incrouse [decroass) in operating assete and licblities

Sote of trading socuritiss 1,481, 3%4.584 17 IA0,a1%
Purchase of troding secutlties [4573,76L,900) [859,104.5%4)
Logrs and odvonoas to oustomers [8.674,249,277) [24,371,646,371)
Other azeats {a22M82,557] {3g7335,073)
$mposils Trem athar banks 10,236,348, 487 R32,061,EH
Dapasits from custamers F.500,212 453 343,30, 296
Othar lichilitas 432,201,903 2515 20 097
Gash generatad fram {uand in) operating assets and Habilites (ii) 13,850,616,297 4, 053,88,413

Met cash flows from sporating activities fa=i+i)
E. Cosh flows fram investing activitles:

Srocaeds from sobe of sacurlties

Poymants for purchase of saouritios

Purchose of fined a3sets

Saia procaeds oF fiked oasats

Cozh ganerotad from (used in] inveating adiivities (k]

&. Cash Hows frem financing octivitiee:

Payments far rademption of loon copltat & dabt socurity
Dvigends pald

Poymant againat lsase obligaton

Cash gensrated from [used in) ingncing cotlvities ]

0. Mot incraate {dacreate) in cash and cosh equivatonts [oeb+e}
£. Hiocts of exchange rate changas en cosh and ¢ash egquivalerms
. Cashand cash equivalents at beginning of the year

3. Coah und gaah oquivalents at end of the pericd (DrE+F)

-

Cash and cazh sguivalents at end of the parted represants

Coash in hand {Ingluding foraign eutengies) i

Eolance with Sangladeah Bank and i ogent bonbs

flaciuding furglsn curencias] Al

Balenee with other hanks and finaneiol institutions &

bamey ot coll and sn short notics 7
. Treazury killz ALt
, '*."H__lE’rlz: band EaR

&)

- Nazmul Haig
er
ggriﬁan}r Becretary
utheast Bank Lum
Head Offica, Dhake tted

092,605,056 13,542,20%,381

27,535, 070,676 25,771 579,
(47, 469,220,056 (£9.219,10%.526]
[4&0,186,524) [475,163,755]
70,121,768 126,561
(20,674,208 20) [3.722,162,618)
T.000,000,0003)
1,188, 740,521) -
[167.206.247] (42 5A Ea4]
{2,3u6,148,770) [42,458,684]
{1,877 B47,135) 0 5T7,673, 11
2.5 436 (470,713
Yy, L 20,807,708 58,262,038,214

42.564,250,202

E7,.728,04%0,637

L 121,853,507 34854694800
16,661,372,306 18, AL TG, REE

L4, 20732061 &,200,007,B63

£, 1Hr, 710,000 207, D04, 30
10,508,055, 706 2% UES 617,054
4,536,300 Y, 7l 600

42, 544,260,202 B7.920,Bu0,437
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Zouthrast Bank Linived

Spatamont of Chonger in Equity
Foe the period amded 33 Sepremb-=r 2021

; - Revalsohion . !
. Paic up capital | Stahtory reserve Crthor reserves | Retined oemings Tatal
Particulars MERSYE
Taka Taka Taka Takna Taka Takg
Balanes s ot 1 Jamwary 2021 1,897, 05,10 11,580, 478,528 4 AT2 526,10 247,450,000 1, 190,000,005 29 680 080,27F
‘thosrges in acountng policy! prisr gear adjustrents - - - - - -
Restated Babanee 11,E8%.M0E, 210 TLoB0NTA, 728 4,572,528, 13F M7, 50,000 1,190,000,000 | 25.600,060.277
Surpluz/deficit an account of revaluatiea of properties - - . - _
Revohaaton resereed Yonsfer dus to disposal of fixed cssets - (372509 - AT FEHR -
Ciffessd tox lichilities wonefer doe w dizposal of revalued fied neset 5556, - - £ 455 B
Revnluction rsaned transfer due to disposal of Fvad azzets - {B.A56,891] - B A&, B9 -
Surplus’deficit on arerount of pewaluation of irtestments - - 234,006,653 - et 4 553
Cyrrency translaton diferences - Eang L 2EML3E
Het gains and losgos net recogized in the incame statemet - 248,253, - 45,650,735 203,954,879
Met profit fr tha period - - - BB E3R Y
Ciash dividerdd - - - - FER R (11885406
Lssue of share saptal’ Bonus share - - - -
Appropration modae during the poriod
Statubery (eIErve -1 e =Rl e - - (A8 g26258 .-
Balance oz ot 30 Saptomber 20621 T1,889,805,210 11, B50.L05, 210 L4520, B20, 084 T, S0, 000 3.276,036,5%6 A 223,315,050
Neciance ns ot 30 Septomber 2020 11,699, 9,720 | TLOY9MI9,720 | 4B06.395,602 TeTARD000 | BAUSAPETA06 | 30,740,845, ha0 |5
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Southanst Bank Limited and As Subsidiarles
Hotes to Lhe Firgnelal Joiaments
A= atand for tho pertod andad 30 September 2081

Corpgrote profite ond skgniffcant Aceaunting Polichss
Reporting antity
Elatus of 1ho Sank

Seuthacet Bank Limited {the “Bank"] la 0 schaduled cormmerlal bank in the private secter satoblishert uneer tha Bank Compoanias Act, 971
and incorporatod ir Bungladesh on March 18, 1998 08 0 public imited acapany to eory aut banking business in Bangladash. The
reginterad officn of the Hank i looated ot Euncoe Trade Cortrs 5252, Dilkushe Comeerchal Araa [Leed 2,2 218]) Dhoko-1000. The
consalidatad firaaciol skatemants of the Bonk o8 at ond for ¥e perled snded 30 Septernier 2021 comyyiza the Bank and its subsldlarlas
[tegathaz referred to oa the *Group” and Indiidualiy os "Groun anttlas™].

Princfpal activities of the Benk

Tha Bonk fme 136 [2I20:136) branchas and 22 [2020: 12) sub-branshes, with no cversacs branch as an 30 Septembor 2121, Cut of 136
bronches § {202065]) branchas run on llamls banking ond the rest B30 (2020:430] branches run an commorsinl eonvantlonal bosls, of
wihich 16 [202G:5] SMEfagricultural Granches are latated aersas thi seuntry), The Benk offers sarvices for ol commarcial banking needs
of tha custamess, whish jncludes deposit banking, loons and sdvances, sxport Import Fnancing, infand ard intarnatlonod remitiance
Facifity #tc. The Bonk is lsted with Dheke Stock Exchangs Limited and Chittapang Sock Exehange Limitod a2 o publicly tradsd somponyg,

1ke Bonk aperates ldanle barking In B branches designatad for the purpose Tn complylag with the rales of Telamic Sheriah the maouus
aperandi. .

The Eonk has twe subaidieres, ane for fts masehant sanking eperadon ffor details ses nate 151} and other oas for Its remianes buziness
of which in Gauth Mrica [far details zee note 15.2].

istamio Banking

Tha Honk obtzined the ldamic Benklag bronghes parmission vide oker . BRFO{PITSE(2R) /20032625 dated 20 Jume 2045,
BRRO[PIMBIZE]/Z0041801 dated 7 May 2004 ord BRPOfP]74R(22] 20043757 dotad 13 Ootaber 2004, The lfamlz bunking branches are
geevernad undor G rules and regulatlons of Barngladesh Bank.

Tra Ancncicl stataments of the lelamis kanking branches hava also bwen prepared ws per Lhe Bonk Companias Act, 1995 [pmendsd up to
2078, IFRSs and ather provallng lawa and regulatons nppileatle in Bangladash,

OW=5hore Banking

In order ta coter the vadad finonelal neads of 1WA% fereign ewvnadaint sarture Snduatrlal wnits wnd foreign anliizs locoted In Expart
Froceasing Zunaa of the pauntng, the Benk obtolned Off-Shore Bonklng Licensa on 24 June 2008 vide lattor ha, BP0 P-F]TUGYE)L003-
&393 from Banglodesh Bank, In tha mean 4ime o par BRPD gireular § 2, dated 28 Fobraary 201% wo hove airendy opplled to Banylodesh
flark for condwetlng DFf-ahace banking |n Bengladash ar 10 July 017, Pregonty the Bank hos & {2020: 2] otf-shere banking Utz one ot
Dhcka Eapart Processing Zone ond the atker ot Chittagong Export Procassing Zone, Ciff-share banking usit I govarned under the rudes
and regqulations of Bangladash Bonk The prinelpal activities &f the Units ore to provide olf Yinds of cammarcial banking sarviess o ]
customese In Faraign aurrancies o pproved by the Banglodesd Beirik,

Subsidiaries of the Bank
The Bank bos following subeidlarlos ;
Comnt
Prinzhpal Country of ontrofling
Home of the Subsldiariaa inkerast of
eciivitivs Incorporation
the Bank

Boutheqst Bank Copltal Serdess Limitad Trading securitlas Haraoladash 9. BIAF0TYH
Eavathaost Exchonge Gempony [South Atrlea) Piy flnonctal zervices South Afeea 100%
&1

goutheast Bunk Capital Services Limited

Geniteast Harnk Capibod Serdlesa Limited ls o submsidiary of Soutnacat Sank Limitad which woa Ingarporatad on 23 September 20D and
sommensed ke oporatlan from 1 Dacamber 2010, The Honk transferr=d Its Merghant Baaking wperction ta tha nawiy formed subsidiong
gempuny In parsuance of tha diractlan of Bangladssh Bank vide GOS Ciraular M Y doted 16 Jung 2010, The prinelgal octivities of this
gubsldiary compeny i2 to provide quallty services bo the prospactive laztitutiono! and individual invastors ia tha copital market, Ik 1a
derislvaly praviding the ollowing sorviges:
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Sauhaost Exchanga Compony (South Afdea) Pryg Lwd

Southaost Exchange Compony [Bouth dfea] My Lmited fthe "Campoay®] wes Incotporated oz a private lmited companyg with The
Componies and Intollnetudd Praperty Commisaton under ragistration mo. 200008819/07 on T8 April 201, The Company ls a wholty awnad
subsidinny of Southeost Bunk Limitad, Southoast Exchongs Company [South Afrloal Pry Limited aparctas te operation with {wa branchee
ana in Jehannestiurg enather in Cope Toewn [patebllshad In Movambar B3],

The principol antivies of tha Sompony arg t cdery on the remittanes bugleese oa wall as b undsriaks nd pertlalpats in transections,
activities gned gparatiens generally sarled an er undertaken by Erchenge Houss,

Bozis of proparotion

Statemant of compliancs

The Financlal Reparting &at, 2008 (FRA), was enacted In tho yoar 2D06B. The Flnancial Reparting Councli [FRC] under the FRL wos
canatititad In 2017, lout the Finonaiol Repering Standasds (FRE) under Lhis council ara yet te be lagu ad for publle intarazt antitios such oe
benke. Tha Bank Campany Act, 1991, was amendad to requirs banks to prepara their financlal atatements under such finansiod raparting
standarda,

e FAS iz yat to b lssued by FRC, o3 par the provisions of FRA fsectlon-49], conselidated and soparate financiol statemente af tha Group
ond the bank, respectively, hove Lean prepared in sceardonce with the Internotlona? Finpnalal feporting Stundards IF33] ond
Imsrnations| Aegounting Standards {145) oa adopied by The Insstutn of Chartared dccountants af Bangladash [ICA8] and, In addition ta
this, the bark claa complied with the reguiremants of the following tews and ragulations frem various Geverament hodies:

] Tha flank Comaany Aok, 991 and amandmant thersars
il] The Companies Ast, 1794
i) Ciroulars, Rubss end Regulatlens esusd by Bongladash Benk {BH] tima to tima;
iv] Bangtadash Sacurlies and Exchongs Rulss, 1987; Bonglodash Sacurlfes and Exchange Crelinanca, 249, Aengladesh Jecuritias
and Exchonge Ack, 19%3 and Bangladesh Securites and fuchanga Cammiszion [Public lssus) Rulaz 2095 ond omendmerits thereon:
v] Tha Ineeima Tax Ordinancs, 1980, and amendmants thareary;
W] The Yalus Addad Tax and Supplemantery Duty Act, 2012, Tha Valu Addad Tax Rules, 2014 and amendinants thareon;
wii] Dhaks Stock Exchange Limitad {DS€], Chittageng Stock Bxchonge Umitad {CEE] and Central Dapoaltory Bengladesh Limitsd
[CORL] rules and regutotfans and
wii] Flnanclal Regarting Aot 2915
In case ary raquirement of the Bank Company Ast, 1991, and provistore and cirsulars Tassed by Borgladash Benk [E8] diffor with those of
IFRS, the raquirsments of the Bank Campany Aet, 1981, and provielons and ciculars Isaued by BB zhali pravell. Woteriol departuras from

the rosulremanta af IFRS are az follows:
Mami& of the finanslol stataments

IFRZ1 As per |45 1, completa sot of financiel statemants cnnoiets stotamart of fnaneiel peeltion, stotement of profit or loze and etnee
comprabkensle income, statement of chonges in equity, staterment of cosh flowa and nates, comprising slgnifcont asounting polivies and

athes explanoteny Information,

Banghadazh Bonk: The forme of Frnonslal stotemante and dirsctives for properation tharsef of tha bonk cempanias in Bonglodash are
guided by BRPO Circular ne, 1, datad 28 Jure 2003 and subsequant omendrmants tharoof front tlme to tne, BRPD gireular no., 1 stoles
tha steterent of firenclal positen as bolonse shest and stakament of prafit or loss ond other comprehenzlve inpama aa profit ond fosa
nesount,

Prasantotlon of financial statements

(FRS: &0 por S 1 Pragantatlon of Finencisl Stotements, o complets sat of finanefel statements sholl compriss o etatement of Ancnclal
pasltlon gz at the end of the period, & statemant o proflt or loss and clher comprehanaive incame for the pariod: g statemant of changes |
aqulty For the parlod; o statemant of aash flnwe for Lhe perlad; notas, comgrlsing slgnificont acoounting poticiea oad othar axplanatary
infarmatiar: and emnporotive inforaation in respect of the praceding perlod. Tha entity shall alss prasant currant unel non-curent azeets

ard kobilltlas as zeporate closefoatians i it statemunt of “nancial pozition,

“Henglodesh Banki The presentetion of the finorclal stotements in prozorlbed farmat (e, balance shest, profit ard loss gocount, eazh

v Fitw slotamant, statemant of shangas in aqulty, Tiqulcity etatament] and certoin diselosures theraln are guaicdecd by tha "First Sehadula”
[sectl-:;i‘i\-ﬁa;]_n::ﬁ the Banking Componiss het 1991 (a3 amendment wp to date] and BRPD cirgular no, 1t doted 26 June 2003 and subsequant

EL"EEF;;'G’HMB lazuad by Banglodash Bank, kn $e prascribed format, thors i na oplion to prasent assats und Fobilitles undar curront and non-

)bﬂrﬁjﬁi‘fnﬁ;lassiﬂmtlnns.

Investoan n shores and Seourlties

IFRS: Az par requirsmenta of IFRS 9 clazslficativn and g suramet of imeastment in Shere ond Securities Wil depend en hew these ora
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marogad {lhe antity’s bualness modell ond thair contractual cash Aew chorocteristics, Based o these focters T would ganeraly foll
either undar “at foir value through profit and Iosa ocoount”™ or wnder "ot Falr valua thraugh ather comprehensive inceme” whera ang

changa in the fair volus (@5 messured in oecardanes with IFRE 13] at the year-end la token to proft ond 055 ogeownt ar athar
comprahanaive income resoeetivelu.

Bongiodesh Bank: Az par BRPD circular no. 14 dated 25 Jure 2003 Invastments In quoled shores ond unqueted shares ove sevaiuad ot
the year end at markst price ond @s per buok walue of last audited baofance sheet reapectivaly. Provisian should be reade for any lass
otlsing from dirminution [n vaioe of Inveatment

Revaiuatien galh Hoss) on Governmant securides

IFRE: Sovarnment seoaritias refar grlmarlly varlous dobt instruments which include both bonds and &ills. As per requirameanta of [FRS 9
Finmnoiol lnstriimente, bands can be cotegorisod os "Amenised Coat (A" or "Foir Yolue Throwugh Profit o Loss {FYTPL]" or “Fair Yolus
threugh Ctéer Comprehensive Income {FYOCTT. Bends designated oz Amortised Cast ore meosurad at amortized cost methed and
intarcst Inteme i5 racognlzed through profit and lass account, Any changes in felr value of bonda designated s FVAPL Is racogrizad In
profit ond loss account, dmy changas in fale valus of bords desigretos o5 FMCC1 |s recognized in ofner resurvs o8 o part of soully,

A par requlraments of IFRS 9, bills gan ba categorized either as “Fair Yalue Through Profit or Loza [FVTPL]® or “Foir Yealue through Clher
Comprahengiva [ncoma (FYOCH" Any change in fair volue of tills I recognized i prafit ond tozs or ather resera az a port of equity
respestivaly.

Bongladesh Bank: HFT sncucltias are ravolusd on the basla of mark fo merket ond ot yesr end mny gains on revoluation of socurities
which iave not matured o8 at the balance shaal gt ore recagnized in ks ressrves aa o port of souity cnd ang tssas on revsluation of
secisltias which have nat ratured o3 ot the bolanes shest dats are eherged in the prafit and laze account, Interest on HFT securltfes
Including emertzention of discount ars reeagrizad In the prafit ond laes poeount, HTR seuritiee which hove not moturad az at the balases
shast dotn are amartized ot the yeer snd and goins on emostizatlen ore recognized [n othar reasarve (las cre recegnized in grofit and loss
acoount] ag o part of aguity .

Provisian on Ioona ond advonoan

IERS: Az ner 3FRG 7 Flaoncfal Instrumants am antity sholl recegrize an impeiment allswance on toons ond odvances based on sxpectad
eradlt ocges. fit #ach raparting dats, an antity shall mewsure the impoirment allewonce for loans and advancs ot anamnaount egual 10 the
[Fatime expected cradit lozses if the gradit fisk on thege loons and ndwanges haa incroassd shaniflcantly sines Inltal recognition, whathar
assaszad an oh Individual e asllactive basis, coneldaring oll rensenable Information [Including thot whick | forward-incking}. For thoao
laans and acvences for which the credit risk hos nat lacreased sigalficontly sincs initiol racegnition, ot soch raparting date, on entity shall
regaure the Impolrment ollowanca ot an amount equal ta 12 month axpeoted cradit loszas that may result fom defeult svertz on siruky
laans ond cdvancas thet ase possibla within 12 manthe ofter reparting dote,

Sangluderh Bank: s por BRPD ciroular No. 54 datad 10 Decednber 2020, BRPD slecular Mo, 52 dated 20 October 2024, BRPD circular Ma.
16 deriad 21 Judy 2GE0, BRPD clrovlar He. 24 datad 17 Hlewamnar 5019, BRED ciredlar Mo, & dated 19 May 201%, BHPO clrouinr Me. 5 dated 14
Moy 2019, BRPD ciraular Mo, 3 dotee 2t April 2019, BHPD circular M6 dated 2¥ Saptember 2077, BRPD cirsulcr Mol doted 23 Saplamber
201, BRED cireular Mo, 19 deted 27 December 2012, BRPD circuiar No. 06 doted 2F May 2013 and BRPD aircular Ma,1 datad 20 Fabruasy
2018 o general provision ol Q26% to 2% under diffarent watagorea of unclazsifled loons [gesdfetandard loans] hos ta be mcinalned
regordless of objactive ovidence of impeiremant, hlsn, spealfic provisien far sub-standard ioone, doubtful loams and bad lesses hoe to be
prowided ot B% to 20%, 20% 1o §0% ond 100% respactivaly For laans and advonces dapending on tims poet dua, Agoin, a8 par BRED
alreular no, WY datad 18 Septembar 2007 ond BRPD sfrcular pa, 1% datad 23 Septamber 2012, BRPD alrculor ne, OF, doted 21 June 2018, 2
ganeral provlzlon ot i% |s eaquired to be provided for oll off-bolonce shest expoeures srcopt an "bills for colinction’ cnd 'guarantess’ whara
the countar guaranteas have boga lesued by multiatarsl develapmant bonk (MDBlntemotionel bonk hoving B8 reting grade 1
gequlvalant utiined in tha Ghaldatinea on Risk Bazed Copltal Adequocy [Revised Regulatory Cepital Fram ework for Banks, In lina with Bazol-
l]. Such pravislon poliales are nat speolflealiy in tine with thess proseribed by FRS 9

Herwervar, if Thesa fa any sty erdar issusd by the Honorobda High Cowrt Divielon of the Supreme Court of Bongladesh agoinst any nen-
parforming laane for roporting such loans oz unclassified cotagory, the Bank maintalae at leoat gensrel proveion fue such loans under
urclossified! Toan cotegary o3 por Bongiodesh Bonk guidelinas, Whera Banglodesh Bonk suggests any additinnal pravizion to be
rmaintmined for such lpans, tha Bonk ales complies wit that,

Recognitlon of Intarect in puapenss

HERS: Loans and ndvances to custormars ore ganerally classifiad ob amortlzad cost as par IFRS § and imtasast incomo 1s reeognized in profit
and laza negaunt by wsing the affective intersst rabe method ta Ihe grose carrging omount avar the term of the foon. Cinag a leon
ubatqusntly booome credit-impoirad, tha sntly shall apply the affective Interast rate 1o tha amertized goet of thasa inons and odvaness.
Bangladaezh Bank! da per BRPD citeular ra. 14 dated 23 Jeptamaoss 2012, anee 0 joan is tlassfled, Intarast an sueh loons is ot ollcwad
. _. ha regognized a3 lncoms, rater the correspendlng ameunt nasds ko e creditod te an Intarest in suspends account, which 1a preaented

s Ilﬁﬁlitu Ir1 ihe bolarces theat.
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J"thp—“ with Bengladash Bonk shauld be rected as other oesat 08 1k = not avallable for use in day to day operations as por 143 7.

Ciher comprehensiva income

FFREz A5 per 1A% 1 Other Comprehenaive fncoma [OC s o sompanent of financlol statamanta or the alements of GO are 1a be Inckided In
o Slngla Comprehenzlve Income stabement,

Bongladeah Bank: Bangladesh Bank hos issued termplates For finangial statemants which will siristly e dollowed by all banks, The
termplatea of Anancial stotemsnts issusd by Bangladash Bank da not inctude Other Comprahandlva Income nor ara the sfements of Other
Camprehenzive Ingeme abiowsd fa ke lnsfudsd in a gngls Dther Compreburgive Incema (OO atotemant, As sweh the Bank doss not
praqara the (C] statement, Howavar, slaments of OC, If any, oo shown In the statemantz of changes in equity.

Firancial inztrumanis - presaniation end disclioaurs

In savered pases Bangladash Barnk guldelines eotegorlee. racognize, moasure aned present inanciol inglrumens diffarently from thase
prascribed i (FRS ¥ Flnancigl Instromants, Hanza eoma dizclosurs endd prezantotion requiraments of IFRS 7 Financlal lastrumerte:
Disclosuras and 145 52 Finoneial lnstruments: Prasentation, canngt e mads In this fnarcial stafemants

Raepe atid reverga repe trameactions

FRS: &3 par FRS ¥ when an antlty eslls a finonciol osest and simuttoneocsly entars Inte an ogreomad b reaurehosa the assel [of o
sirmilor asest] at a fired prles oa o future dats {repa or steck lending), the arrengamant s geoounted for uz a deposit, and the undezlying
oszat continues ta bo mesognlzed In the ontity's Anonelal siolaments. This tranzaction will be trected az loon and tha diFfarence bebesan
getling price and repurchasa price will e trealed o8 Intarest papenza. Tha same rale agpliea ta the opposite sida of tha transartian [revarea
repal.

Bongladesh Banti As per BAPD guideiines, when a bonk sefls a financial azset cnd gimuitaneeusly enters into on agresmant e
rapurchass the ueest [or o similar asset] at 4 flxed price on @ Rtare dote [repe o steck {erding]. the arrangement |z occountad for o a

nermal soles tronsactions and the financicl assets ore derscegrized In the sellar’s book and recognizad In the bugyer's book,

Financlal guarantaes

IFRS: A par IFRS ¥ Financial Instrumants, flegnslal guarontess aie controcks that require an antlty to moke speciflad poyments to
valrbran the holdar for @ lass L ncurs beawss o specifisd dotter Folls to ok paymant whon dice In aecordonea with the tazm of o debt
nztrument. Financiol guarardes latilltlas are recognizad iritialfy at their Eale veilue, ond the initial fals value is amartized oar the Ife of e
finanaial guarantae, The Anancal guarsntes Hability & subsequantdy carded at Lhe kigher of thiz omurtizad emount snd tha foss
allewwarica <detarmined o3 sepectad cradlt luss under IFRS 9, Flaoncial guerantess ore pragaribad to ba Includad within cther labllities.

Banghadeah Bankt 4= per BRPD 14 financiol guarentess such as Lo, LG will be treated os Of-Balones 3heel Tams, o labillty @
resophlized for Hhe quaronies scept the cash margin, )

Cosh ond coch agulo lenis

IFRS; Cegh and onsh aquivalant itwans should be reported as cash lter az par A5 7.

Banglodesh Benk: Some cash and soah equivalant items sueh os 'maney ot coll and on short notfoa’, Treasury bills, Priz bands ore net
shenwn o5 eash and cosh squivalent. Money at eall ond an short notien prazentad on the face of lha bolanae sheat, Treusury billa ancl Prize

bonds ara shown in lvestmeants,

Non-bonklng azsata

IERE Mo indication of nan-banking ossed 1s found Inany FRS.

Bangladesh Bankt & per BRPD 15, thave must exist o foce ltem riemed Actrbonking osseta,

Cash tow statemant

WFRS: fiz por 145 7 Statement of Gash Flaws, Cash Fiow Statement oon b praparad wsing althae in dirast mathed or in indiract maihed. The
prasentotlon s zalected 1o prasent thase anzh flows i & mannar the |s most approprats for the business or industry, Tha methad zalectad
is mpplied comai ala i,

Bungladesh Bank: Ae per BRPD 14, coah flew s the mistura of diract ond indirast methed.

¥}, Balance with Bangladesh Bank: [Cash rexerve ratio)

'
fitn

Sl p’?;?-glgdnh Bank: Balanoe with Eonglodesh Bank 8 trected ax cash ond cagagqulvalants,
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xv) Frasentotion o Intorgibie asset

IFRS: Intangible asset must be idertified and recagnized, and the dlsclesure must be givan as per 145 38.
Bonghadesh Bonks Thare is no ragqulrement for raguiotien of Intongibie asaats in BRPD 14

wi] Citbolenoe shest ltame

{FRS: Thera Te na concapt of off bolanzs shast ltems In any IFRS; hence there is na raguiresent of dlzclozure of off-belange ahast lteme on
. ke Foce of the balonoa shoot,

Bangladesh Bonki As par BRPD 1, off bolanee sheek [toma (n.g. Latter of eradil_ Letter of guarantss eta.} must be disclosed separatalyin
foca of bolonce shoat,

wif]  Dlsctosura of eppropriation of prodit

IFRS: Thera s no roqulrarnent ke shew opproprlation of peofltin the kace of siatemeent of comprehensive iroomue,
Banglodesh Bank: Az par BAPD 14, an apprapriafien of profit shold be dizclosed in the foas of prafit and |oes areauit
2vili) Loons ond advonee net of provielen

IFRS: 45 per IFRS 9, lopns and advancesinvestmants should ba presented nat of provision,

Bangladesh Banki Az par BRRD 14, provision on loons ond odwances are prazented ssperately as Fokility and cannot De notted off
ngalmet loona and otvancea.
ufx}  Rocovery of written off loans

IFRS: fig par 145 1, an entity shall nat sffast gazets and liobllles a7 Income and expenass, wntess required or permitted by ang IFRS. Agaln
resovery of writtan off loana sheuld be changad to profLE loas aocount e par FRS TG,

Bangladesh Bank: hs po: BRED 14, racoveries of cracunt provlausly wiltton off should ba adjusted with tha spocifle provlsion for lpana
and advonses.
(Ao refar to nate $.24 Compliahea of [42%2]]

2.2 Tha Bank's sempllance with related pronouncamants by Sangledesh Bank

I} Internol oentrol

The abjective of Intarnal cartral |z to ensure Wt manogemend hos ragsonakily sasrance that 1] oparations ore affactive, efficiant ard
afgnad with strategy, [i] finoneinl raporting and maonagement Infarmation iz rellatle, completa aad vimaly aesaeslble, [ii] the antity 12 in

r complionss with applicebls lawe and raguiations oa wall o lts Intarnal paliales and ethisal walues inchuding sustainakility and (] casmts
of tha campany ore sefeguardad and frguda & srrors are pravented ar catactad,

Southoost Bank Limited has astablished an affactive intaraal controh system whose prirrary alfn 35 19 argurs the cvaredl centrol of Figks and
provide razancble sssurance Lhot tno abjsctives sot oy tha Bonk wili be mat, It hog designad to deveduzr a high leval complianoa culture
amany the persannsd of tha Sack, establien afficient aand quatified aparating me<tal In the Bank, sneurs rellabitity ef Intarnnd ond axtermol
information ingheding accounting and financlal Infermation, secure the Bonk’s cperations and oasata, ont samply wih laws, ragulatary

raquiramants ond Internal peilelas.

The Board of Tirectors of Southeast Bonk Limitad, through Its sudit Gemmtttas, pariedicslly reviews the eHecthenass af Bank's Intoraal
contral system cevaring ofl e materiol cantrols, Inzleding financlat, cpetotional and sompllanas controls, Hek monogenent sysiems. the
odaquiny of ressurces, guallfcations and sxperisnce of etaff ot the secounting and finonsial reporting functions, Board Audit Cammittes
reviaves the actions taken an intornat sontral issuns [dentHed by tha Internal end esemol auditse and regulatery cutnorities, 1t hos ocdive
awerelght oo tha intarnol guelit’s independence, scops of week ond rescurcaz and B aike reviaws the functiona of Intarnal Contral B
Cemplianes Dlulslon of Haad OHice, particulariy the seape of the annunl audit plon ond fragrensy of te interned audi aztvites,

' )  Rizk monagement
P Q{@M Bunking business faces uncertaintlas in 1o operating envirorment, whish, 1 naot tnanagad and miltigoted, weould net anly disrpt tha
achlavamant of a strateple ond operationo] cbjectives, bub moy alen oouse extansive finonelal ond reputational lass, Effective ek
S . mongsmant snekies Barks b to%a batter and Infarmed declions that substantially improve the prabablity of sahlsving their stratagic

L e -
a.-‘.f_r..-f::gﬁﬁ q‘pf_r,?ﬂmnal objactives. In this connectlon, the Bonk has coms farword to sstabligh o gereral framewesk e manogé the ek factore

L cansiderlna- Bannladesh Sank’s guidalines.

™ el
e, ﬂ%ﬁ”ﬁq?ﬁ&tﬂm’ﬁfdﬁa taadding Bonks in Bangiodesh, Sauthenst Bonk Uilead [SEELY haa eatoblished opproverd pelieiss In compliones wiltn gEntral

. E@ﬁﬁgﬁééﬁnas cavoring major fsk areas such o (o] Crodi {b] Faralgn Exchange (] Ansat Lisblily Menagermant [d] Moriey Loundaring
Brmventior (8] Intemal Sontrsl & Compliones [ Infermatian and Commenigatien Technclogy.

{
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For alrengthening and epdating Hek monagsmnant system, the Bank hos doveloped o manual for cora risks assessmend n fght of tha
Banglodash Bank's Risk Manogemant Guidalinas, Tho purpase of this aszessmant s e inform nonogsment cbout the leophales of full

fladdged Implementation of core risks manmgemant, Hek management culturs, restructurs minimum stordard and azsist In the crgalng
Imaravarmeant,

Risk hManogemant Reports [R5 ars belng prepared on morthly, quartarly and semlannually boals and is reviewed In the manthly Gsk
aenagement moeting to have management cplnlon on o issues [dentiflad Tn [2RR,

] Internol oudit

Intarmal et | the centinusus and systamatls prosees of sramining and raparting on the ootiviths of an organization undertoken by tha
spacinlly aslgned stoff(s). imernad auditar warks oa the Syes & Eors of the managsnmunt. || may tharefore bo weed to bridge tho gop
batwesn managemant & shap floor, It can azsure the menogamant that the internsl sentrols ars cdequate and In aperatians, tha policlas
and aystems laid desen are being odhered to ond ascounting ragards provided big all favels ars correct,

Intreicl Uit machonism v used ca an fmpartont slamart ke ensure good govetnones of SRAL, Intarnal oudit oetiviy ef SEBL 12 affactive
und It provides sanier managemant with & humber of Important zarviess, Thosa Inolude detecting and prowsating atrors and Fraud, testing
iatarnal cortral and monlorng compllance with own polisies B procedures, eppllzabla niles & reguiotlons, ingtnrctiane! guldslines of
requlatary euthetty ete,

During tha yests 2021, Audit & Inspeation Unlt of IGO0 conducted inspection on most of the branches and some of the impartart divislors
aof haad offiee of the Bank o$ per plan and swbinhted reports peasenting the findirgs of the oudits/ Inapactions te tha Appropricte
guthoritles. Tna bank sondystad the sk groding of tronches oz par Banglodezh Jonk guideline, Mesmssary contrel meosuses and
carraetlve actions hove besn taken sh tha auggeations or chservatians mada In thowe raports, Tha key pelnta of fne Reperts havo alse
bean diszusand in the mestings of tha Audit Comimlttes of the Bacrd and necessary sepa have bean taken aouarding to the desisian of the
said Committae Fer oereect funcioning of tntarnod Sontrols & Complianse of the Bonk,

iv]  Froud and forgeries

Ermnick 2an happen anywhners, Tneugh, only ralatively faw mojur frouds are picked up by tha mediz, huge sume are last by all kinda of
husinesges agaiet huge number of amoller freuds, Thae siske of fraud is ineracelng dey by day gz a result of growing globalizakion, mare
competitive merkata, ropid developments In tachnolagl, poriods of scenomic diffianlly, ste. Bunks by vitus of tha noturn of actiities
undereaken and its aparating anvlrenmang are wainerable to froude, which toke oloce when agprassive business strotegy end progess for
quick growth is odepted without adaquatelappropriate inteenal contrals e non-a ghering of aperating stando relgf canwols, I the racent
past, incidence of frouds In the Bonking Industry hos Incragsod which calis for concartad steps In Invastigating the fravds and Idartifylag
the Fraudaters for swantual crimingl prosecution and intemal aunitlve aciion.

L will ever b pesslbla to atiminaks all frouds and ne systam = complately fraud proct, since meany fraudsters are able 1o ypase contre
systams puat In place, SEEL paya cileation on anti-fraud Intarnal sontrala bor prevantion of fraud and forgery, SEBL omsesses/evaluntas tha
athctivaness of its artl-fraud intornal eantrol messurss on guarterly bosis oz per the ftems/areas meeionad in the prasoribed checkilat of
Bongladesh Bank,

2.3 Boals of magsurament

The Arnancial statarmants of tha Bank have Been propared an the histerleal cost beele axcopt for the foliowing:

- Govarnmnnt Tragsury Blile and Sonda daslgnated os Held for Trading CHFT]" it present value uging marking to mosket coneapt with

gain sreding revaluatlon rasers
Sovornment Treosury Blla and Honda designated o5 'Held to Matusity [HTH]' and remaasured Cavernment Tracsury Bord ot

presant walue asing omertizatiah concopd
Investriest In shares of ligted aompaonias
Zaro Coupen Bond ore messured ot pragant wolue uglng amarzation concept
- Land Is racognizad ol cost ot the Hme of qequlaidon and subgagquently measurad at felr voluo fallawlng ravalyotlcn modsl ue per
185 14 [Proporty Plant ond Eqalpmant.
Ma adjustmant has besn meads for inflationany Factars affecting the Anongicl satemants, The accourting pollelas, upisgs stharaing stated,

hone baen eonsiatently applisd by the benk, s opproprinta.

Functlanal and presentation currandy

Thesa Aranclal stotements ore presented in Banglodesh Tako [Toke/Tk] which is the Honk's funcflenal euirency, Exoept B otheraiss
indizatad, finanslal Infarmatlen presented in Tako has baan resnelad to the meorest Inbager.

L.
e Uxg of extimutes and judgmaents
)
Th;’éﬁhmruuun of Vrase finonclal shatements In conformity with Bangiadesh Bank elroulars ond FRSE roqwires monopement ko make

i
LI o ] .,
"'r-"p:’.@;'ludgmunts, setimates aid azsumptione thot ofeal the apolizatlen of aczourting polisins ond the reperied amounts of aseaks, linbillitlas,
i

WL :
i
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2.6

2.3

28

EA

a

Msranng

Sivh Kaiydt NSRS

incoma and mapanzas, Aotued results may differ freas those sstimates.

Zetimotes and underlying azssmptione ara reviewed on an engeing busis, Ravisions to acceunting estimates are recegnlzad |n the poriod
i wihilch the astimate 1z ravizad and In anyg future periods ofected,

Infarmutiars pbayt slgniflcont arsns of asfmation, uncartointby and citical judgments In opplying asceunting policias thot hava We mas
sigmifigunt effest In the perlod endad 3 Septembar 208k is included in 1l fellowlng notas:

o] Mot 333 ¢ Robeof prosvisian far laome, advancas/Irvestments
B] Hote 334 ¢ Uselul lives of degrectobile cesate
o] Meta P13 1 Provision for curreat tox & deferrad tax

d] Meta 2y ¢ Assabs rovaluotion resarve
a] Mgte 2143 Loosa lichllitios
f] Meta?lBI:  Other pravislen

Reporting partod

Thesa finanetal stetamants cover one colondur periad From { January 2021 te 20 September 2021,
Caszh fiow statement

Cosh flow stalemant hoe basn preporad in accordonce with the BRPD Clroular Me. 14 dobed 26 Juna 2003 jasuocs by Yha Banking
Mtagulation § Poticy Cepertmant of Banglodesh Bank,

Statamant of chonges h egoliy

Tra Stetemant of changes in equity reflacts infarmation about the Sncraase ar decraaze in net casets or waalth.

Liquidiity statements

The coneolidated and seporata liquidity stotemant of casets ord lobiltlas as on the reporting date has bean prepared on resldual
motuslty tarm oz on 30 September, 2024 undar the prasentsd farmot of BRFD Circulor 1 dotad 25 June 2003, SEBL hos prepared ita
liqulelity stokament on following bosls:

gl Iterrx Qi tho bests of
& |Aclanee with other Bonks ardt finonclal Instituticne, Maturlty tarm
maray ot call and sher notices, ete.
b |Investmenta Rz pective miaturity
v floans and qodvances Rapaymeni schadylas
fl {Flxad nasets Lsaful lives
a  |Qthar azsats Faullzotlonsf amortizetlan:
t  [Borrowlng from other Lanka, fingnciol Institutiana ond aturtlas! rapraygimeant tarms
ogente abo.
g |Pepoalis und eiher saccunts aturity torm and pazt trend of withdrawal by the
depositere.
b [ther lang tarm lobiliy Wity berm
i [Provieicns ond sthar takilitios Poymante; adlustmonts schadile

Corselideted [[quidity stutemanta of the Group and the seporats liguidiyg stataments of tho Bunk hawve been furnlshed in Annere-B and

AnrerureBI razpectivaly.
$ignificant aceounting pollcles

The aceounting polley aet aut below have opplisd conslstently 1a alt pariods presentad kn thess eonselldated firansla: statamants of tha
Ciroup oo Eieza of the Bork, and have boen appilad consistantly by Lhe gepup entlies.

Bazle of consalldation

Tha consalidatad fnonsil statements inaluda tha finaneial siatements of Southaast Rank Limited and | bva zubsidiaries Southsast Bonk
Cnpital 2ervices Limlted and Fouthaoet Exchangs Compeny [Gauth Afrles] Pty Ld mada up o the end of the financlal pericd o3 an 30
Saptamber, 202% The Consolldated Financiul Statements heve baan prepoed n gocordenes with PRSI0 “Coneciideted Financlal
Statermants”. Conealidalad Finanalal Staterments hava been prepared by using unlfarm ageaunting policias far ke transactons end othas
avenls in gimliar clrcuenstancas,

Subaidiarios

Subsidlaries ore ofl entltlas gwer whigh the bank has the power ta govarn tha finnrelal and operating policies gensrolly accemparjing o
chershalding of more than one half of the vollng rights, & porant of o subsidiory shoud presant cansalidated finoncinl statements

fo. acearding Lo [AS 27 "Saparote finanalal gtotamerts® and RS 10 “Consclidated Flronclat Statoments™. The Anoneial etotemets of
T idiary ore included In the canselldated fironsicl etatamants Erom tha date that santrol sffctively commenses wntil the date thut the

cnntﬁﬁ-éﬂectlualg cagses The sonvargion polley of subsidlary companles it gl¥en balows

fods)
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Partieuises Prics fiouthaant Exchonga Company [(South AfrTea)
‘ Py Led

Far A5 aata E Liokilities Closing Prica TAR = BF20R BOT

For lngema & Expeneas Avarags Prlen ZAR1 = B.TI4E BET

4.1.2 Business combinations

343

ER R

3.2

.24

3.2.2

fusinasy aprbinatlons ars coeauntad for uaing the soowletion method s at the cogquisiion date; Le, whan cankrol s transfarrad o the
Gaoup. Contral Is the power to gavern the finonglal and oparating policies of an entity se e to obtain benelits from He aothdties. In
asegsing gontral, the Group tokes inle eonslderation potentls| voting rlghta the ara eurrantly exarcizable,

Tha Group maosuras gocdwll] of the aequisifon date ga:
" the ki valus of the sensldaraton transfarred; plus

. the recegnized omount of any nen-cenieeliag Intaraets In the aogulres; phag
& Ifthe buslnaza comblnation is cehlevad In etages, the foir vabue of the prarexisting equity interest ln the acquiras; Iz
L tha nat racognized aenarnt {ganarclly fals valuo) of the idantifiable oasots acquired ond Hablitlas assumad.

When tha Bxcess is negotive, a hargaln purchoss goin is cagnizad Immaodiotaly In proft or loas,
Tha conzldaration tranefared doss not includs ameunte retated to the settlement of pre-eristing rolationshlpa. Such amcunts afa genarolly
recognlzed in profit or Loaa,

Transactiona costs, ather Lhon those ossoalatad with the issun of debit or aquity secwrltied, thot tha Group Ineurs In connection with a
Euglness combinckion ara axpanasd as inalred,

Han-controlling imsrest

Far auch Buginess sombinotlon, the Sraup slscta to maasurs any nan-aontreliing Intarests in the asquirea slthar
. ok Fale walua; or
*  olthelr propartierots share of the scqulres’s Identifiakle et oassks, which ora ganarelly ot falrvalue.

Changes Im the Group's [ntenest In a aubsidiony that do nat result n o losa of pantral are aczounted far aa transagtians with ownors Tn thalr

capanity a2 swrers, Adjusimants to non-gertralling Intarssts ara based on o preparionote amount of the nat as2ats of tom subgldlary.

Subsidiorios cra ths antitles contrallad oy the Group, The financial statamants of subsidiaries are Includad in the censolidated financicl
etatamants from the date that centrab commenses wntil the dote thot cortral cedses.

Tronsacitans eliminated on 2onselidation

Intra-group balances, ord Thooma and erpenaas [axeopt far forsign ewerancy ransoction galne or logsas) avlzsing from Intra-groun
transneticne, are eliminatad in praparing the conselidoted finoneisl statements. Urraalieed lzazes are allminoted in the same way o8
wnraalzad galns, bul el bo the edent that thare 15 na evdenca of iwpaiiment,

Farelgn currancy

Forelgn ourvency transactions

Tronsoctiane En foreign urranciss ore tranzlated inte the razpective furctionn] purrney of ke operation o the spat exchange rote ot ke
dote af the transastian,

Monatany pisetz and liabilitles denomincied T foraign curranclas ot the reporting dote ore trangioted Into the Functlenal eurreney <t the
apot sechanga rate at that date, Mar-menstary ossets and l[abititios gerominatad in farelgn currenales lhot ore meseured at folr volue are
ratranalated Into tha funstlonol currensy o the spot eschangs rate ot the dote hat tha fair valug woe debarmingd. Non-monmtary azaats
and liokilites that ara measured in bsrens of hlatencn! sost in o Fordign gurrency ore trenelntad using tha eeshonge rate ak the dota of

trangaction.

Farolgn currency differancea arising on transintlan ara recaegiged In profit or lese, escapt far ditfarances arizing on translotan of aquity
investmanta n rspeet of which an alection has been mode ta prezent subsaquent changes In fair walue in equlty.

Foralgn speratlons

Tha azasts and abilities of foraign cperations, Including goodwill ond fair volue gdjustments arlsing an acquislfion, ara tranalated Into
Takg ot spot exchongs rotes ok tho raparting date. The fncome und axpeneos of foralgn operstians, ara tronsioked Inte Taka ot overags
uxchangs rates. 48 par A 25, “Foraign Curesnoy Transoatians”, kreign eurrency danominatad nonmanatary tems &f OBz are translaed
at historionl rata, as the 0BG ore coneldered o5 ar Integral port of the Bank's aparation not o forgign eparation dur ta spactfl:
ragulatiane govorning tha OBU ond unlqua noture.

Foraign currency differonnes are pressntad In the foreige surrency trangletion reseren in aguity, Howeevar, 5t the operotlen la o nen-whelly-
awpad subsldian, than the relesnt proportianats ghare of the translarion diERrenga 8 ollopated to Lha ner-gontraliing nberest.

‘u"uf'f-mrnﬂthﬁ settlemant of o monetary jem recalvable fram er poyable t o

f

foraign oporgtian |z neither plonned nor [ikaly Ir the forasmsackils
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Fubure, Ferafgn exchange golna ord losses orising from such o manetary tem are censldered to form part of the ret Invegtimant n the
faralgn aperoflan and preaented in the transiotion resence in ity

3,3 Assetr and basis of thalr valuotion
a.3.1 Coshand sash squivalants

Cosh and cosh equivalents Includa notes end coins on hohd, unreetrictad balonces held with Banglodesh Bank ond Ita agent Bord,
balonoe with ather banks ond $nancial ine$tutiens, muney ot sell and an short netloo, Irmeostmants T teeasuey bllls and prize bond.

34,7 invastments

4 Trvestrment aecurlties are intialy recagnised ot cost, Incleding euduisiton charges dasocioted wdth the irvestment, Premiems are
ameritsed ard dlecounts are aceredited,
Hald ta Maturity

Irevastmants which feve, figad or detarminabile payments’ and aro intended to ba hatd to malurity ore elassiflad 2 'Hold to Matury)’

Held for Trading

Inwestmant chuzalflad in this eotegony ore aoquined pringipally for the purpose of seling er rapurchesing i ehert tradiag or i deeignatad
s such by the monogemant

Re-msasurad bond
tx per D08 ciroular latter no, 2 dated 19 Jaauarg 2012, Treveury tond hatd in HFT catagery by tny Brimany Gegter [FD] may oe re-
measurad at amartlzed coat Instend af falr valua,

Reveiuaiion
fa par ¥ho BOS Clrcular letter no. B datad B May 2008, HET sacuwities are revalusted enah waak using Marking to Markst concapt and
HEhA seeuritiae are amoekised onoe @ yaar seeording to Bangladeah Bank guidelines.

Yalue of investments hos bean ahawan as uadar:

Iniktal
Hams of tha Invesiment Voluction Method Racording of changos
racaqgnition
Foir value [uslng marklag bo Loss 1o praft and lese aecount, goin ta
Ggvararnant Tragzury Blle ond Bordz [HET) Cieak i [using marking csziep s
morkat concept] ravalugHon raserve,
! 4 + vole (st Tnarenes In volue ot such Tnvestments 12
b prazant volue [Lsin ,
Gaverrmart Traasuny Bila and Barts [HH] Coszt P ) 9 byaked ko agquity, dacreaas to proflt
gmorlzotion cansept]
ongd loas oooaunt
N 5 gl (ue Tnereasa In volue of such investrmandta is
tprasent volue [Lsln
Re-meazurad everameant Treozury Borda Caost F L y N taeked to equalty, decranse tu proflt
amartisatian acneept)
ond loss aesount,
Bangledesh SGovararment lalamie Band ok At cost Mot apalleakble.
Prize Gonds Cost it cost Mot apgticable.
Ak cost agkalie of th
ane ﬂ‘r et oo y i Legs to prefit mnd less acoount but no
Bhares (unguatad]” Coat last qudited bolanoea shast _
. unraallssd galn booking,
wehichgver s lower
it cost or morket value Loss [net off gain| b praflt ond lese
Sharas [quoted) * Cost whichevar 1t lower ot balonge  oeeount Dut ne unreailaed goin
ehaat dotir haoking.
Lawar of cast and [higheraf  |Loes (nat] te profit ond foes account
utual fund [stosad-end] * Cozt market walua and BE% of M&Y] bt ne areaalised gain booking.

*Provlglon For sheres against unrealfaed lass [galn net off] has baen meds 08 per DS clreular no. 4 dated B4 Movembar 201t and far
iratiral funeds {olose and) as par DOF slroclar stiar ne. 3 devad 12 Mol 2016 of Bonglodash Bank.

Dieteils asa ghown in notes B and ¥,

1.3.3 loans and advancasf Investmants and provisions for leana and odvanesad Investments

o] Lochs ond odvonees of corwantlanal Bonklng/imesiments of islomic Banking branches ara stated n the Baolanee Sheat on groas

valug.

k] &t eoch bolonce sheet dote and periodisally virougiest tha yoar, the Bank rpvigws focans ond advances te ozsess whathers

ohactive evidenca thot Impoirment of & laon er partfalla of loans has atisan supparting ¢ chongs i the classiflonton of foons ond

advorgae, which may reault in & shange Tn ¥he provision reuirad in ooeardanca with BRI cireular Mo, BA dalsd 10 Cecomber

Cie 2020, BARD olrcalar o, 52 doted 20 Cotobar 2020, BRPD irculor Na. 16 dolod 21 July 2020, ERPD clrcutor Mo, 24 datod 17

" Novbipber 2619, BRPD alrcular Mo, & deted 19 oy 2019, BRPD eireular Mo, 5 catad 16 Moy 2019, BRPD cireulor Mo, % dawmd 29 4pril

'c‘:f-»;.-‘ _, @07, BRED sirgulr Mo.b doted 27 Septembsr 201F, BRPR alvaular }G.ﬁ datad 23 Saptembar 2012, BRPD alroular Mo, 19 dated 27
Fa i

s
.-4_;,.{? Tt 3 o

ity

. Nezmul Haider
Cottpany Secretary
Southeast Bank Limited
Hend Office, Dhaks

A wamal rlossall

i petor .
q!n ? D“ e Limiian




Decamiar 2012, BRPD circulor No, U5 datad 29 Moy 2013 and BRPD circufor Mol deoted 20 Fabruary 2018 o general provisian at
{26% to 2% undar difforont cotageties of uneloesified loons [gend/3tandard ioaae) hoe te be mointoined rogordless of cbfectva
evldanca of Imaoirmont, Alsa, specifie pedslon for sui-standard laons, deubtful leans and bad lossas hins b be gravidad at 5% to
20%, 208 to B0 gnd 1D0% respactively for loana ond advances dapanding on time poat dug, Agoln, oa per BRPD circuler no- 10
datad 18 September 2007 and BAPE eircufar no. 1% dated 23 Septamber 2012, BRPD clroular e, 07, doted 21 June 2018, 4 generad
provision ot 195 % requlrad to be provided for oll off-bolancs sheat sxpesuras sasopl oh “bills for collactlon’ and "guarantaes’ whate

' the countss quavanteas hava been issued by muliicteral davelopmont bunk [MDE)/International bonk hovleg B8 roting grode ¥
equiralent autined in tha Guidelines sn Rlak Basad Capltol Adoquncy [Revized Reguioiory Capital Framework for banks, in Fne
with Ensal-I1]. Tha guidones in the circular Foflows o kormuleic appracch whereby speclfled rates are applied b the worlous
cakeerles of loana o5 defned In tha elraular, the guidance In the alrcular follows a farmulals appraoch whareby epecified rotes
ars appiled to the varlsus cotegerlss of lsoaz oz daflned i the chraular. BRPD clrouler Moty dated 23 Septormber 2012 0a amendod
by BRPD shcular No. 19 dated 27 Decamber 2012 alse provides eccpa for further provisianing based en gualitative judgmants, Tha
reates; of prendzlen for difforant alaseifleations ore given balaw

Pariiculare Rute
Czenaral provision on;
il uniclossifed Icong and edvances/invastmants onoept fallowinga %
Smeall and medium snterpiize financing 260
Heouging finance {HF] ond loons for professionala (LA} 4 set up businass

under consumer finonaing sthame 198-2%
Cgngurmar fimancing . Po-5%
Lenn bo Brokerage Housss [BHs)Merchant Banks {MBs])/

Spansor Dirsators [S0a) against shores E
Spacial mention acoaurd [FMA] .2E%-5%
Gpeciflz provislen on:
Subetandard lasme and advansesfliestments Bl -20%
Coubtfyl inans and edvances/invastments 20% - GO%
Budfiosa loons and advancesfineectmants 100%
Provizions far Short berm Ageleuibural amd Micro-Cradits

+ Al credits except 'Bod/Lass' 18455
[i.5. Renabtful, Substandard, Trragular and raguler radit
BadiLose 0%y
. g)  loons and advances oos wiltkan off ta the autent thet,

i] 7] Laana ore nareally weltton off, whan thore i no remlistic proapact of racevary of thase amounta and in sccardaonce with BRPD
elrcular do.01 (D8 February PO, #RPD iredar Mo b3 (07 Neovember 2013] ond BRPD leawlar Ha.2 §13 January 2003], and

i7) ngalnat whish legol coses are filad ond clagsifiad o5 badflose aa per guldsiinez of Bangladaeh Bank,
These write off fowevar will not wndermina/offest the cloim emeunt ngoinat tne borrowar. Pataliad memorondum rmgargs far all
sunh write off geoounts ore mulnained and Edlewad up.

dl  hmecnts recaivalie an cradit cordg ors included It advonces to customars ok the smounts expactad to by racoverad,

Diakaits mre shown in notes 10 .and 11,
434 Fixed ussety ond deprecintion

Reccgnitian and maasurement

[terna of Axad oezsts axciuding jond ore mensured ot coatfravaliation logs weoumuloted depraclation asd sscumubsted Impoirment loeses,
if any- Land i3 mousused at revgluatien.

et Includos expenditurs that are dirnotly attributoble to the moguizltion of osset and bringing 1a the location and condition necassary
far It te be copobla of aperating Tn the lakendad monrer,

Whan parts of an itern of flxed asset hove difforent e livies, thay ore acequnted for e+ seporate jema (malar gompuotenta] of fisad

ossebs.

the gein or Toes an dispaao] of on ltam of fixnd osest Iz dotorrined by comporing the procesds from disposal weith the: casrplng amguit af
the it of fieed mseet, and i recegnlsad In other Incomafsiher sxpanses In profit ar loss.

Subgaquent costs

The goct of raploging & compeneant at an e of flxad @stels 8 racognised T tha carrglng omount of the liam if it i prehabla thot the
future sgoramic banafiis eenbodied within the part witl flow bo the Group and ts eost aan be mensurad reliobly. The corrging ercant of

tne roplacad part 1s deseeagnisad. Tha eoste of thy duy-tordoy sevlcing fined nasata ora reswgnieed in profit or less as incurred.
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Doproctatlon

Dapreslation Iz rasognissd in profit ar foss on reducing balanoe methed, exeept motar vahlclas which ore depreciotad en stroight lina
baels, over the estimated usefuk lves of eoch port af an em of fied oaseta sintn this mest glagaly reflects the sxpactod pattern of
consumplion of the futune sconsntic beredits smbodlad In tha asset, In cose of ooquisilen of Avad assets, deprociation i sharged fram tha

month of ooquisition, whoress depreciatian an dispesad off fired nssets I3 ahatged up to tha month prior to the dispaaat, Azeat cotogony-
wlas dapreciation rates for tha cusrant and comparotive yaars o o foflowe:

Gategory af oanedn HAate gt dogreclation
Lond Mi

Bl g )
Furniture and Sxiures 10%

Oiffing oppllancaa ' 20%
Protassionnl ond rfarance books 30%%
Eloctrival wpplioncas 2
Cornputer PO

AT Boath 20%

Rotar vehlcles 2%

Depreciotion methode, usafut ives ond reslidudt valaes ore reeseassed at sach repatting date and odjusted, f apprapristo,

335 IFRS 16: Laase ond its relovant assumplions and discloaures

\FRS 18 Laazes, daflnes ¢ lanza os "4 controct, or part of @ controct, that sorveys the right to use on asaet for o perled of iime in erchanga
Far rangldenativn™ In order bor such o cantrack to szt the Lser of the assst naeda to have the right ta:

- Citaln substartlally oll of the saoncmle benofits fram the uge of veset [identifioble unazat]
- Tha right te divect Lhe uze of azeet

A poar the new stonderd, from lassen’s perepective; clmest all lenses balmg recegnizod on tha balonse gnast, the distinction [ LT
ppeoting and finance lanass is removad, Upen leaze commanconmaat 3 leazon rasagnizes o dght-af-usa (ROU] osset and @ lagze labllily,
The ROIU asset le initally measyred at the omsunt of the lecsn Reablity plus any itlel direct costs Incurred by Yhe lszeas. Adjustrarts may

alen ba raquiced for leose insentivas, poymants ot or preor ta aormencament and ragtoratlon ebllgations or simllan

Tha Impact of the new standard on lessess’ Ananclal statemants are
« Aringreasa In recogelzed assets and llablitias
- Mora l4asa axpansns recognlzed in sarly parlods of leass, ard lesg n tha later pericds of a loate

- A shifL In lecae axponsa slassifien tan from rentel sxpanaze to interast axpense ond depracivtian.
vaosa labilitles

At the eommanpemant date of the laoas, the bank recognizes leose liahilittas magaured of the prazant valus of lanse peyments (o he mada
avies the lagse term uaing ingramankal berowing rate ot the dote af inltlal opplicoticn. Laase fiakility 1= measured by ingraceing tha
aaralng omuunt to rellect Interast on the leaze llabilivg, radusing the sarrying omount 1 reflect the faoze poymants, ond ra-mgssaring the
carnging ameaunt to reflect any rengsessmant or fanse mediiicotlons,

[rderest on th Tesgs obllity I each paried durlng the Toasa term sholl e the amount thot produces @ eanstank perfadle rote of interast on
the remaining ralance of the lecas [iokillity,

Intarnotianal Acoounting Standard Boord [15E]) hos adopted IFRS 6 (raplogling 145 17] glebully atfective frem 01 Jonuary 2019 and Bank
has adaptad IFRS 14 from the sume dobe praposed by I45E. n Banglodesh Inefibute of Charterad Azesuntants of Banglodash [ICAH)
adoptad IFRS 16 with some affecte date. A Bangladesh Bank (BE] hot no other oltarnatlve mgulatlen or guidance ragarding the aome,
tha bank has rdapted IFRS 14 from the sama dete in praparing =eho Anancial statemanta o descrioed In nate na, 324,

Summery of IFRS 14:

Shart-tarm $easus ond laases of iow volan aszets

Tiw Boni: hos elected not ta raeognize right-of-uzge ossets ond lease liabllitlas bor mmeas of low volag assate and shor term Soosed, [a, for
77 wilchithe feaas term ends within 12 rantha of the data of initial application, Tie Bank recognites taase pagmants assatiated with these

Fops Tonges 22 O BEDMEE.

‘3ibe Labliities and basis of thoir veluation
240 Baorrowlngs from ather banks, finoncial instituticns and agenty
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Dorrawings from othae banks, Arnonalal Tnstiutlonz ond agsnts includas roflnonss fram Bangladesh Bank against ogeo-based eredrt, SME
Loan ste., interastbaaring baregwlngs againat eazusiflas from Bonglodesh Baok and eoll berrowing from ethee banks. Thaze lems aro
broughit to finanziol statermedts ot the grosa valua of the gutstanding bafonce, Setalls are shovn in notes 16 and 37,

Non-Convertiblo Suberdinatad Bond

The Bonk hos iseued 7 [Sevan] yeors beem subardinated bond dusing the yaar 2014 for BLT 3.000,050.000 to rolse sulsardinatad debt os
part ab the Tlarl Reguloteny Copltal foflowing *Guideling on Rlzk Eosad Capite] ddaquesy” through Sanglodesh Bank approval stter #
BAPD {BFIA] &61/548 () 2047629, dated 30 Mavernber 2004 The Benk hes further issued 7 (Seven) wymars tarm Erd achordincted bond
durlng tha yaar £016 for BOT 5,000,000,000 ta relsa suberdinated dobt a5 part of the TierH Regulatery Copltal llawicg *Guldaline on
Risk Based Gapitnl Adagquacy [Revisad Regulotery Coplear Fromeveark for barks In lina with BASEL IJ* vide BRPD Clraular Mo- i deted
Cecember 2F 2004 thraugh Hangladesh Bank approval dstter § ERRD [BFIS] 641/4E0F)/200-5188 dotad Seprember 17,2006 and
Semgladesh Sacurties and Exchanga Comrmisalen approval latter ¥ BEEC MO/ DS-19/20 /442 dakad Sugust 02,2016 The Bank hos fusther
tszued T {Seven] yeors tarm Srd subsrdinated band durlng the year 2013 for BOT 5,000,040,000 ba raise subordinated de'ot gs part of the
Tier4l Regulatary Conltal follewing “Guldeling on sk Bnsed Sapltcl Advgquacy {Revized Ragulatory Coplial Fromowesk for bonka in lina
with BASEL (1} vids BRRD Circular Ho- 18 dotod Decembar 2, 80% through Bonglodesh Bunk opproval lever # GRED (BFIS)
AA1/IWBR) 2010 20t dotad Moreh 272013 ond Borgledesh Sscuries ond Exchangs Commlzsion cppraval lettar # BSECACHDE-
102014 EY dakad Mareh 07 2018, The Bunk hos fusthaer issuad 7 (Seven] yeors tanm i subordinetad band during the yeor 2020 for BDY
E,Q0N.CO0400 to rolse subordinoted debt oe part of the Teer-Hl Regulatory Capitel fallewing "Guidalina oo Qial Bosod Cogltal Adequasy
[Fised Ragulatory Capttal Fromovwar far banka in e with BASEL ] widde AP Circulor Me- 15 dated Docember 21, 2004 threugh
Snngiadesh Bonk oppraval letter f BRET [BFS] SENIHE{F/2020-2148 dated Fabruary 23, 2020 and Borglodash Secusltios and Exchangs
Cammlesian approvl lettar # BSECACHDS-19/M20AM57 duted Saplomber 18, 2020,

Depaotits and ather aooaunts

Degoslte and ovher ooonunts includa non inkorast-baaring eurrent deposik redeemnable ot ook, interest bearing on dsmend and short-tarm
depoelts, sovings daposit ond fizad deprsit. These ftams ara brought to firanclal stakements at tha grass volus of the sutstanding halonee,
Details wre shewm in notes 19 and 12

Qither tabilfTas

Cither liabilities gomprise ftoss guch os prvdelon for lonns ond movaneesinvestments, provigion for taxotion, intereat payobts, interast
suepence, noorvad sepenses, leass linkllity ato. Othee llablilies ore tegogrizad i tha balance sheet acoording to the guldelines of
Hangladesh Bank, Incoma Terx Ordlaones, 1784 and intornal policy of tha Hank, Daetails are shown in ratee 20 and 2

Capltal/Sharehatdars’ equlty

Authorized capitod

duthyslaad copital s the moxiewm omount of ahare capitel tat the Bark T& cutharized by ta Mamgrandum ond Ariloles of Azsoclatlon,

Detalls ara shown [0 note 22,1

Prid up capltal

Prld wsp copital represents total amouak of sharaholder sopltal that hee baan poid n fusll by the ardinary shurehoiders, Holdera o arlinary
shares arg antltlad ta recete dividends na deslsred from time Lo time ond are antitlad te vote at sharsholders” mestings, In the svent of
winding-up of the Jank, ordinary snarchalders rank afier oll other sharsholdors and craditers and aro fully entified to ey residual

oreceads of Houldovon. Dmailz are shawn In nota 222,
Blaiutery rezarve

Statutory reserva has been mainisined & 20% of peoflt bafora tax In cocardanca with provsions of sectlon 2t af tha Bank Companias Aot
1%, entil such ragenve eauale toits pold up copital tagathor with e ghore prembam.

Rovoiuatkon raserve

Revatiuation regerve orises fram: tna revatuatien of lend ond bufldings as weall ne tha revaleotlan of Trensury bils and bonda [HETE HThE] Ir
accurdanae with the DOS cirsular Ao, B doked 24 Moy 2006 and DOSGR) 1S3A20/2000 dated & Docember 20, The tax affects on
revoleotion gala ara measured and recognizad in the financiol stotamanis as pee 188 12; oorns Taxes .

hen o fiser asast's cormylng omount i Increase gs o rasult of revaluation, the incrensed amount hos bean cracied directly to equlty

,I:'r{i-:-dm,gm heat of revaluation réserve os par 1S 18 *Propsrty., Plant ond Equipmant™, The whola ormaunt of rewpiuatlar: susplus included in

nquity T rispect of on item of preperty, plant ard eaulpmant it tranaferrod diractly to relolned earmings when fhe osast Iz rotlred or

izposad of ag per the pora W1of 145 16, )
Beliifimrn shawn in nots 24,
z
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4.6  Contingont iahilitles
& cantingent Nakblliug 3z -

b possithe abllgetion thot arlzes from past events and e exstenss of which will be confirmed only by the yosurrense or non-oegurrenco
of ahe or mora uncertain Arturs gvents nat whally within the control of the flank; er

A present phllgation that asleas from post ewants but is not recagnized becausa:
it s not probabla that an cutflow of resouress eabadying econemic bersfits wil| se raquirad ta ssttle tha obligetien; o
tha emeunt af the obligation connot be maasured with suHiclant reliobility,

Contlngart liobdities ore nat racognized oot disclosed In the financlal etatements unless the peszlbliy of an outflew of rezaurces
embedying economic banafits 12 relfably aatimatad,

Cuntingent azsets are not recegnizad In tha financial stotaments oz this may resalt in the resognition of inceme whizh moy nover be
reatlzed,

3.7 Peovenue rotegnitlen

371 Interest ncome [Convontional Banking)

Imtorest o laans and advances 16 caiculatad on doily produst basis ond agerusd at the and of eoch manth, but charged to custornars'
cocsunts on quartery busis, Interast anorued on leung and advances kil under Sub Stondards [35) and eubtful [DF] sategony are
cendited 1o Intarsat suzpenss secatnt instaad of incame ascount, Interest |3 not charged on bed and loss lzans o3 per BRFD ciroular Me
(73 Sapember 2012) o3 amanded by BRPD girgular Mo, 19 (27 Deeyanber 201F) and guideline of Bangladesh Bonk. Such intarest |s kapt Tn
seporate memermnil s account, Inkarost on closslfiad loans end advancas is ascounted for an o cosh recelpt baaia, lnterest income fram
fixed doposil with cther banks and oelliending to akher banks |s recegaized an aceracl basis,

3.7.2 Prodit oninvestmant [Islamle Ranikdng)

Markeup on investment |s teken into income account praportlonabaly from prafit racelvable aceount Cverdue chargafcampanzaticon an
clmasiflad irvastments 1z tranzhermed b peoflt suspense oqsount instaad of ineorme account:

3.L3 Invastment Inoome

Inearng en Investmonte ls recognized en eccrual basis, lovestment ingame ineludea disvawnt an traasury kills and internst on treosun
bionds. Capital galr on Invagtments In sharas % olse Includad in irvastmant Inceme, Caplkat galn 1s recagrlied when it is recdlzad,

474 Faes end commisslon Incoms
The Bank sarns feas and commizaions from diverse range of services providad 1o itz customars. Feas and cammizaton ingoiee & racognized
an 0 realizatien basls, Comemlseion chorged 10 customars en labters of eredit and lethars af guorantae are cradited to ingame at the time of
affacting be transocvons,

2.8  intersat poid on horrowlng and ather doposha [Conventlonal Eanking)

Interaat paid and other axpanyés are recognized oh accrual beals,

2% Profit shered on deposite [lalamic Sonking]

Frafit sharad to mutdorata daposite is racognized on oonond hasis oa per provigicnal rate,

3.1 Pividands
Diividend theams 13 recagnizad when the right to recelve incoms i gatabiishod, Usually thia is the aediidand date far aquity secuaritles,

Lividandy sra grazented in Invastment ncoma.

3N Employee benefits

3.1 Provident Fund

Prenident fund banefits are ghan to the staff of the Brak in cccordance with the registarsd providert fund rulss. The semmizsionar af
[ncema Tax, Nationol Boord of Revenus, Dhake hos apgrovad the Pravidant Fund te o racognized fune within tha meanlng of sectlon 262
— tead with vhe provisions of part « B of the Fliet Schedula of Income Tax Crdinance 15984 Tha fund is eparated by @ Board of Trustees
{‘F,”_-T:Tiﬁﬂ]hﬁ-ﬂb?ﬁ [six] membara of the Bank, All confirmed employees of the Bark 9o pantributing 1% of thalr basie satany aa subseriptien of
_ 1ha fund, The Bank alzo cantlbutas squal ameunt ke the fund, Santbributions mada by tha Bank ara chargad 05 axponse ond tha bank
- “FR%E& e fiabillty. Interast sarned from the livestmenta is araditad ta the marmbers” aseauatl an half yoarly bosis, Mambare ara
fo él','g?tts:lg o Gt both the convltutlon after § [flva] yeors of pontinuoue sgrvine fram Lha dato of thelr mamborship.
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Gratulty Fund

Gratuiby furnd beneflis are glven ta tha atoff of e Bonk In oscerdance with tha opproved gratuity hrnd sules, Motional Board of Revanue
hos approvad the gratuily fund as o recognizad grotuily fund with offeet from Decembor 2001 Tha fund |s eperatad by o Boord of
Trugtass coneiating of ¥ [savan] mambars of the Sank. Emplogees ore satitled to grotuly beneflt after complation of mintmum 7 [eeven]
years of servies In the Bonk, The ameunt payokle ot the dols of bolonge ehest iz racagnized and accounted for oz ot thet dats bazad on
getyal rate, Tha grotulty is calculatad on the bosis of lost basic poy and fa payable at the rate of ane month's bosta poy for eveny
cormpleted year of esrvice, The amount so colculated arm dransferrsd ko the fund ond charged toe axpenses of the Gunk,

Short-term smplayas benefia

Short-term amployas tenefit ohligations are measured on on undiscountad basis and are expensed oe the reloted sanice is provided. A
liairlity is racognized for the amount expected by ba pold under shortterm cosh banus er preflbsharing glans if the Grewp hae o present

fegat ot constructive obligotion ta pay thls amount 0s o result of past servies provided by the amployne and the ebilgation con be
estimated ratinblu,

Warkars' Profit Fartielpatton Fund MWPRF]

by per Bongladash Labour Aot 3006 [amendad op to 2013] ond 3RO ney T3t Law/2010, ofl sompantes fall within the acops af WRPF ore
raquired to provida 5% of ite profit befors churging aush axpanze to their oligibls smployesa within the stipulated fime. The Bank cbtained
opinlon fram. its lagnl mdvlser sagarding Wiz issws, The lsgal adviser epined that'Saothaast Bank Limited beirg govemned by Bonking
Curnpanles dot, 1991 15 ohligedd bo foflew tne provisions of Banking Cempanles fod, 1991, ang Banking Companies Aot, 1991 balng o spacind
lawy, provisiong of tis Aot shall prevail over Bungladash Labour Levws, 2006 famendad wp te 2013] which ls o gancral low. Thue, we toke the
e that the Boark i mot boand to fam @ WOPF wndar Hangledesh Lataus Lows, 2006 [omendad ug to 201]°, Consiskent with the Induztry
practice and in nocarda noa with the lagal opinian aad the Benk Cempany Act, 1991 [amended up to 2018], ne provician has bean made fBr
WERPF.

Prodsiona ond coerdod sxpanaay
In complianes with 183-37, provislans and accruad 4xpenses Gre racagnizad Tn the conzolidated and seporate finenelol stotamants whigh
the Graup/Bonk hot a lagal or construstve abligation o5 o reeult of posk avant, I la probakble thot an gutflow of soenomls benaic wilk ke

sequited ta sertls the obligetion and a rellable estimate san be mads of the amount of the dbiligatian,

Previaion for Oif-Balance Shaot Expasuras

i sormpllance with Sangtodesh Bank guidelines off-botunce shast itams cra dieeloaad under cantlngant liabifitlee. fe per ARPD Clrcular
Nt dated 18 Sepramber 07 and BRPE Circulor Mo. 14 dalad 23 Supteeater 2012 and BRPD clrcular no, 7 dotad 21 June 2018 and SRR
Olrsular no- 13 dutad 18 Cotobar 2018, a ganara] provielan at 19 is eogulred to ke previded for all offFbalance sheot saposuraz aacapt on
‘Wil for cellestlon’ ond 'guorantass’ whors the counter guoranbass hove bean lazuad hy reuiflaters| develcoment Lok
[MDE]/intarnational bank heving BB rating geude 1" squivatent outlinett in the Guldalines on Rlsk Boaed Cupital Adaquacy [Revisad
Raguiokary Capital Framework tor bonks, I line with Baaes-lIl].- Dataile are shawn In nats 21R1[C).

Proviahas for Hostre Acgounts

feerding bo guideline of Forgign Excharge Policy Depanment of Bongladesh Bonk, Clrevlar Mo, FEGT {FEMT /20067 dated 13
Saptambar 200, Bonk iz nat regulrad to mako provsion regardlag the un-reconellad datit balonce oe at Bolance Shast date since thare
waa ne duiit antriea more thon thrae menth.

Tax eaptnts

Tan expanee comprives current ond daferred taw, Cuerent tor and deferred tox are rassgnized In profit or lest excapd to the atent that it
relotaz to ftams racagnized dirantty lo eguity.

Currand tex

Currmnk beve |2 the tox mepactad to be poyekls an tha tasabte profit for the year, calculated using tax rokes o presc:load in the lasoma Tax
Ordinance [F10) 1985 and relsvant Stetutory Regulatory Orders [5R0] ond any odiustmant to tax poyable In raspect af pravious gears,
Cusrently the incorne tax rate appilsatls ber banks |5 37603 The astlmation of qurrent ba provision invelves meking judgments regarding
admiaslbitiy of certoin sxpensss os well s estimating e emount of other enpanzes For tox purpodss,

Datolla nre showr L noka 2131

' iﬁ?ﬁ;?&afamﬂ tnx

M

'D;ifu?isﬂ tax 1x recogrized In respest of temporory differancas Bebween the carrying amounts of assets ond ligbilites for fAnancial

:v;si:rp:a.as and the smounts used for lakatlon purposes. Deferred box is nat recognized far the following temporany differencas:
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. temperary diffarariges on the laltiol recagnitian of azsate or lisbilitles [inculding lecsedlTRS-14] I o transaction that is nat o
business combinatlor and that offects heliner aecounting nor taxable profit or loss;

. tempotary differances relatad ko fivaskments In subsldlarles ta the extent thot 3 is probabbs that they will rok ravarsa in e
frregganhls fulura; and
. tampaorary diffarenses eriging en tha Initiol recognition of goodwill.

Lraferrad tox is meongured at the tay rotes thot ars axpected to be oppiad o the tamporany differeness when thay revarsa, bosed on the
lonws thiat hawe beem enosted or substantively enacted by the repartlng dats.

Goforred 403 pezekz and dabilities ore offset If there [z o lagally anforcealin ight to offset current tax jiabilitios ngainst current tox oszets,
arvd they relote 1o Incame taxes lovisd by the eama tax autharity an the some tosoble sntity, or on different tox entifies, bub they intend to
sietli eyrrant vax Nabiiities ood aseats on a net basls or thair tax desets and fiabliges will be ralized slmutaneousiy-

& defarred tos asset |z racognizad for umased tov loaaes, wox crodits aad daductitis tamporany differences to the extant thot 1t i probatte
that futurs taxeble prafica wil be oeellatia agoinet which they on be ufilzed, Cetarred tox aseets are reviewad b eosh reporting date ond
o ruzad 1o the axtemt ot 115 no langer praboksic that tha related wax banndit will ae reclizad.

Qefarred tox reioting to unrealized surplus on revaluation of hald 42 maturly {HTME securities and held for trading {HFT] zecusltlaz and
land and buildings ora racognizad directly In revaluction reserve a5 o part of aquity and & subsequantly ragognized In profit ond loss
aeceunt on maturlty of the seourity and disposal ot land ond bwidings. Datails are shows Innota 21.3.2,

Taz exposarod

In detarmining the amourt of current and deterred tox, the Bunk takes Inte acepunt the impact of unoarlaln tax pesitivns and whathar
additional iaxes nrd intarest moy be due, This ozaessment rellas on astimates and assumpfions ore moy Irrvalve 4 series of judgments
obout futuss evartz, Mew [nfarmatlon moy beeome avallatle that couses the Bonk to changs e [udgment ragording the odequeey of

axisting to obilities; such changas ta tox ligbilities will impect tox samense 10 tha pariad that eush a datenmination = mode.

Impairmant of non-fnanolal araats

Thes i rying amounts of bha Group’s and the Bonk's aon-finenclal assets, other than defarred Wt osests, ore reiewed ot aach raparting
date 1o detarming whathar thers is any Indicatlon of lapairmant, I ory sueh Indleation dsts, than the ng=et's recoveroble ameunt 13
eetimotad, An impalrent loss s tecagnized it the corrying ameunt of an aeest or its Cosh Ganarating Unit [COU] sxcends ite eetimatod
recoveranln assaunt,

Tha raaevstable amount of an asast ar S5 Tk the grectes of k2 valua in wse and Ite folr walue laz2 costs bo sell, In asacesing volve In use,
tha ectimoted futurs coen flows ore discourted te thalr present waiue ualng o pre-tay discount rote thot refects gureant market
azEazsments af tha tme vatue af manay and the risks spacifls o Yie uszst or COU,

Far the purpose of impodrmart testing, ssgsts thek conact ba tasted indlylduclly ore groupsd tegethar inte the emallest group of azeats
¥t ganaratas cosh inflows from sentinuing uae thet are largely Indoperdent of the cash laflavs of her assets or GG

Impairment loesas gre regognizad in prafit er loss, Impmirment loases rogognlzed In reapoct of CGls are oltoeated first to moduce the
carnying ameount of ony geadwil aliceated 1o the SEY {groug of GCUS] ordt than ta redues the sarmying cmoant af the othar otsete Inthe

CGU [aroup of DGUs] on o pro rota waslks.
Impoirmant loszas recognited In prior perladz are osssssecd ot sach reporiing dota for any Indleationa that the loes koa decreased ar no

langer exleta. &n Impairtnant loss o rovaraad IF thera hos been a changs n ths estimates used to determing the racovarcks amount, An
impairment loss is reversad anly to the extank ot the assat's carrying sraunt doss not sxcesd the carrging omeunt that wauld hova bean

determind, nat ¢f depreciatlon or emastization, if ne Impalimant foss had baan racopnized.

Earnings pet shara

The Groug and the Bark prosent bosic and diluted earinga per shars {EPE) dotn for Itz ordinary shores, Basle EFS is enloaloted by
divwiding the praflt or loss ottlsunable to ardinory eharebolders of tha Groups Barik by the welghted wvarage number of crdinary shores
putsiunding during the parled, Diluted EPS te daterminesd by adiusting the profit or loes ottribiablie o ordinang shaceholdars ardd tha
wislghted overage number of ordinary shores sutstanding for the effects of atl dilutive potantfol ordinery shares, which cumprlas shore
aptione gronted to ammpioyesa,

Dretolls dra shown in nekes &4 and S6,
Recencitatian of inter-bank/frtar-Branch oecaunt

_-kﬁ:l‘kf:"'df}ﬂu.q_?unta with regard ta interbonk {in Bongladesh and sutslds Bongladesh] are recandilad reguiorly und there o7e ne waterlal
differancas which may offect tha finareia] statarmants sigrifisantly. -

/""
resmelad sntries In cusa of inter-branch tranaactions o% ot tha Teperting dotg'ore nol materil,
P

- H
ity

t Lt
B ‘1<"--'ia.

e Nazmul Haider
Umpany Secretary
Routheast Banlk Limited
Herd Oflice, Dhauks



112

ERLR

At

423

3.1%.5

Risk managemant

EMmetive rlzk monagemant | on assentlal olament of our oparstiarg smed steategy, The Bonk monltors risk at afl levals throughcut I
opetations and hos estoblished unita to manoge voriaus tpes of dsk Our rlek monagement fromework 33 designed ta identifin, manoge
and mitlgate tha risk of any Filure to schisve business abjeciivas.
The 1izk monogemont of the Bork aovers follovdng core ek areca:
it Crodit Rizk
i§] Furalgn Exchangs Rlak
1] AszatLiokility Manogament Bk
iv] Wroney Laundaring Hisk
v]  Intornak Contrel B Complicnea Risk
wi] Infarmaticn and Communicatian Technelagy Rak
wli] Erwironmuntal Risk Managemert [ERM)

Tha Bank's ek monagement pellay and pracess ade composed with all the struciures, poticios, prasuss ord strategles in ling with the
guldelings of control bank wmd ather regularity authoritles, Tha Bank endaavors to mosimlze profits through the desslaprent of an
Intagrated rlsk monemement spstam,

Crodit ¢[sk

Credit rizk le the posaibility thot o barrawer ar counter pary wil Foll to repay the bardwes money ae par the agroed terms and conditions,
Manoglng Credit risk of ¥he Bonk in an eMiclart monner has kecome one of the mast aruelal kasks for the mopogernant, Ghen the fost
hanglng, dynamic globet scanarny, implemontation of BasallE ond the incromsing pressure of globolizution and liberalation i i
wssantlal that brenks hove robust cradit sisk mansgement gollclas and procadures that ara aensitive ond resgonshe to theaa changes.

& tharaugh oazsssmant b due dilgsnce ara dene befare sancianing any sredit facllity at Sredit Hisk Managemant Qivizlan [CRM] of the
Bark. The rlsk arsessment Includes borrower tisk analysis, fnonsial analysla, Industry anelyels, hlztorleol perfarmans of the customer,
aecurity of the propesed cradit facilities and varlous crltical risk faatore, the caasssment pracess sharta of fzonsh Cradik dapartrment Ly
vhe Cfficer ong eads ot Cradit Risk Monogament, Diision (CRM) In Haad Offon whata It ls approved / deslinad by the coanpetant
authorily, Cradit sppraval outhorly hus been partially delsgatad to the Individanl sxscutives. Propescl beyand thair deiegation are
agproved / dosllage bu tha Board £ aeautlve Committes [EC] of tha Boord.

Farsign Exchange Riek

Fareign axchongs rlsk i the exposura of an istitution te tha potential inpoct of movaments In fereign axchonge rates. Tha risk i that
adverea Auctuations In exchange rates ooy result in o lose In sormings, 43 per the guidelings of Bangladesh Boak, Southaast Bank Limlted
has daveloped o datailad Farsign Exchange Risk Menagement poliey to minimiza differart typez of rlaks oossaiated with formign srehange
tronsastions. Tha Bank nas olso develaped different strotegies to hendle foralgn sechange sk by satting diffarant typas of lenite and risk
parameters to magsura and menltcs foraign sechange rlsk eeposure of the Bank,

Tua Forelgn Exchorga Desk of Traasury Divislon Iz Inwalveel n Forslgn suchongs daaling activities with diffarant caunterporty bonks, The
Tracraury Bock Offlza [z angogad in transkar of funds and passing of te traneaction entrios in tha books of neccunts; the Mid OHice i
raggonsitle fur verification of the deals, A foraign axehonga assets ondd Hablides ore revahied of market rete e per the directiva of
Bangiodesh Bank, &1 nastro cosounts ara raconoite ait @ monthly basls and outstanding entriaz Eayand J] days are reviewsd By the
monagament for ta setilament

Aesot Linblity Manopamant

Barks ore mapased 1o the aavaral dske puch aa Liquidity Rlek Intarest Bl Risk, Foralgn Fachange Rlsk, Credit Rlsk and Gperationod Rlsx
ste. Manlaring and contralling thasa faks ars vital ta the survival of o financlol institution, segatLiobilty Monagement 1z o tool to cvetsas
whthar dlFerant holanes shaet ek arn properly 1dentifod, opproprlate polisies ond procadurss are wll esteibllshed to conteal and limit
thaae rlzks,

izsat-Liokility Commithae [ALCD] reviewa country’s avarall ecenemis positlen, tha Bank's fiquiditg position, key performonca ratios, intarsat
rate rigk, deposit and edvanca growth, cost of depealt § yleld an sdvances, daposit & lending pricing sbrategy and differont Freaaztad
holanas sheat risks of the Bank,

Mooy baundaring Risk

Muorey loundaring is the genedo tarm used Lo describa Lhe process by which ariminels dieguise the original awnership and santral tha
procasda of crimirol canduct by meking such procaads appear o fiave darnd from o tegltimate saurea, I money lounderlog i done
succaasfully, It ollows the criminals to mointain confbol ovar their proceeds and ultimately to proside o legldmote gowe for their sourco of
incame, Drug troffickers, the terrorists, the grgonized criminols, the lneldar deolar, tnn tax avaders oz well os mohy othara whe intend to
awold the oitentlan From the euthorites of their sudden waelth brought from lagal ootlyitios take tha halp of money lounderng. By
angualng In this type of astivity it 35 hoped ta plose the pronasds beyand the reach of any azeet forfelture laws,
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Sputhaast Bark Linlted {SEAL] has Implamantad on entorprise-wida AL (Antl-Money Loundering) ond GFT (Cambating the Finonelng of
Tarrorlam] compllancs progrom, whlsh covers all the activitles of the Bonk and te recsonably designaed to semply with applicabla lavws
and ragulations, It |s the policy of SEBL 4o toke oll reascnable ond oppragristy gleps L pravant peracns engeged kv maney loundedng.
fraud, or other fnanclal crlme, Inchuding tha finoncing of tareoriat or tarmorist aperatlens, rem whizing SEBL products and senicas. SEEL

makee avery séfart o ramaln in fulf complionca with oll applioghle AL and CFT laws, rules ond stendords b the jursdictions in which it
dans bugingsa,

I erdor 19 Faglitats sorpllance with L oad CFT requiramants, SEBL has epasinted ane of ite Serior Srecutivas og the CAMLCD {Chisf
Artltoney Loundaring Complionce Officer] ond o bearm of smplayess with sxperdanca an AML and CET mquirerments undar law bo
ewarsaa the Bonks AL end OFT prograrm, BEEL has develeped and Implamented weltton AWML and CFT poilates, pracadyras, Intemol
gontrols and ayetems, which lncluds [But not imited ko) a eustermer idartifeation progrom ond praseduras; procadursss 1o eollact ond
rafresh, o5 sppropiote, custémer dug dligenea Informatior; procazeas to azsesa flak; provesses gnd 2ystams to mocitor cuBtomar
transactlons and ackivily processes ond systarme to Identify ond rapert dusglelous aotity ond, progazeas to koep reguirad racords,
SESL aduootes its oll smploysss on AL and CFT requitaments ond actlvities and aleo aubjects Its AL ord CFT progrom o regular

indsguadent testing. SEBL eoaparakes fully with law erfarcemaent and ragulateny investigations and lnguities I idantitying the criménels
Irveolvn in Mosey Laundaring and Teerarst dstivides/Finoncing.

tnternal Contrel B Complionee Riek

Inernal corrol is Feadarmental te tha suscesshil eparation end dey-tg-day running of o business ond It ossists the Lank In archinving ks
businwss abjectlves, |t sneosspasess ail controls incarpetatad Inte the stecbagls, gevarnance aead manoganient proceeses, covenng thes
bonk's antina range of activifies ond eperetions, and not just thoes diractly relatad te financlal eperations ond reporting, s scops is nat
sanfined to thoge sepacts of g businass that could brocdty be defined o3 compliance motters, but &xtands oloe o the peTiorPGRgs
aspacts of o business,

SR hos astablished o Systam of Internal Caortrol, which ls deslgned 4o rarsage all the rigks ef fallure 1o o ressenchla lovel, gchievs
aims ord obleetivas/goals of the Bank and thls Syster provides tanzonable pesuranes of effoctiva & afflcfent opsravions cavezing al
eantrols including Ananclal & sperationn! cortrals, +aliobtity of the fnanclal Infesmetian, comglionee with epplicobis laws B regulatianz,
adherance to mamogement pollciss, safaguording of Bonk's Assets, pravantion G datactlen of froud B emors, and oocuracy &
completeness of the aseeunting ragords,

The Board of Birsctars of SEEL reguiarly cevlaws the effactivancss of [ntemol cantral procazs Ihraugh its fudit Cenenlttas ond the dudrt
Ciommithee plaga an effetive rals amengst the Bcard of Directars, Maragamant, Sharshelders, Dapesltars and devalaps an etficinrm,
pewarful and a safa bonking syetern. the committes clso parforme a wery Imporent role for publishing Brpk'a finarsiol stataments,
develsping an appmptlate Internal cantrol aystem abd mointaing an effective comeuniootion with Intarnal and extermal guditass. It
slgnificantly contributes in oentroliing and maniterlng varleus zks lootors that odes fram the buginoss sctldles nf tha Bonk, Boord sudlt
Cpmmittan revisws the octlans taken on intermal cantrel issuns identified in tha reports prepared by the intemel B odemol auditars ang
ragulatony authardtes. it hoa ootlve oversight om the Irtarnal audlts Indeperdense, acope of wark and respurcas and it slse saviews the
honctlong of Intermel Cantral B Comphance Dlvisicn of Heod Difics, partlcutarly the seape of ths anrusl oudit plan and requenty af tha
Intermnod cudit actlvities,

Infarmation and sommunicitien techmologi

The Bark hoe Certralized Core Aarking Sefware [CBF)ard providing grline bonking geriess to lts clinnts through 126 Branches oorose
thw country, The Bank ia ofsa oFfaring 247 banking sandces threugh le ditforart datlvery channela, ilke Intemat Barking, ATM and Mokils
Einoneiol Service (MFE). Besides, tha Bank has Intreduced Reciytler ATM Fn the brand nama of “SEBL Instont Brrking Servlee,” Through
¥Hlz parvipl, CUStcensrd ore oble ko depoeit sash on a real time bosis elher than cash withdrowal fagillty. SM3 ond E-Mall Alart seedess
are meniinkle For any debitfsadit ransastion through enline ard Intarnet Banking or uslng Bank's Debit / Credit Cord a8 o detereent
agalnzt froudutent transaetion attempts, Tne Bank has estebished ity Far DG [Data Centar] ot Jassere o5 [t falls under diffarent salsemle
tona oa port of lta business sartinuity plon (BCP] a1 well 45 for compilance ot [CT Geeurity Guldeline of Bangladesh Bark, Data
syrahionization in near raal fime boels hos basn astablished thraugh fiber optla cablea frem maln Ot to ngar BT [Disaster Recovary
Slte at LMara] and agein taln DG te far DO ot Jeesors to aneura avilabilley of data Inoany cotoswsphle sltuation,

Tha Bard hae further sevlawad its 10T Sacurly ond 10T Risk Monagemant Prelicies and ralated Internol processes for strongthening
security of information azsete from Intarnal and edarnat threate, Gradual Implamantation ef the different pollcies iz belng carned out
Sevavel srsgions were condustad en 15T Sesurity and Rlsk for the employees of the Hark to bulld awarsness ard minimize 1CT related
riske In banking aperotlon,

Envirenmental Qlsk Mananamant [ERM}
Eswitenmartal aad Soccind risk {8 nssassed by EEE due diliganes [ESDO) checklists ks o set of gueetlennaira pravided by Bonglodesh
Benk, The purpasa of the EB5 dus dliigerss |a to raview ony potartlal EGE rlaks mssoclatad with the Business nctivities of o
patantlal clisnt ansurs thot the troneactcn does mot carey EBS rlsks, which could preeant a patantlal llakilityfrlek b the Bonk. Tha
ESPD ehecklists (bath genarle and sactar specifis] wilk auto gonerata the ESS risk ratings - high, medium ard low bosed on the
rrspenzes pravided te the questions in the chackIlsi, i
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Patantlaf EE5 rlekernay rot seem signfficant or ralovent at the fime of gpprowit of o financlat traneaction, but may basome go

. during esmeution, for Instonoe e a result of higher reguictery stondards ond Inereased levals of anforcament. In other cozes,
EBS rlzke, such as spills or exploslons, may seem unilkaly to osour, but whan they do, the £82 impact |3 patentlally axtramely high.,
Thercfors, 1 klentity Ervdrenmant and Soclal (EES) feke afong with approplate ek mitgation measuras, Ervdronment & Soclal Rieks
hznagement muat ko integroled with the Credlt Risk Maragemert of tha bonk.

2.20 Comptiones of Intarnodonol Finanehal Reporting Stondopds (IFRSE)

Home of the atondards Raf. Status
Flret-tma Adaption of Intemationsl Finarslal Reperting Standords IFRE Mot appdlcable
Ghorarboead Paymert PRS- Mak appllcabla
Buafnaza Combinatinns PRS- Complied
lsyrancs Contracts - [FF5-4 Mat applleabla
Man-surrert Azasts Hald for Sale ond Dscantinued Cperationz IFREE Anpllad
Expioration Far ond Evaluotlen of Minerdl Resources IFRE-G Piok applisabla
Finanelul ingtrumente; Siacicsurea IFRE-F ¥ bppllad
Operating Segrments IFRE-H * ppplled
Firancial Inatrume nte IFRS-& *Mpplind
Cansolidated Finunelal Statamarnts IFRSE-3 Appllad
Jalnt Arrangomonts RS- Net appdlcakls
Cieclozure of Interasts In avnar Entlas IFR3-12 Applind
Falr Yalua Meosarament IFR3-13 * hpplind
Ragulatory Doferral Ascounts PRS- Mot aopllcotla
Revanus From Conbeests with Customers SFRS-1E Appllad
Leages IF R ' Applied
Erosoantattan of Flnonciod Siatemante IA8-1 * foplied
Irwantorles W2 Mot sppllzakle
Stntement of Cosh Flows hS-7 * hppliad
hiecounting Pallales, Shanges in Accounting Estimates and Errars |85-8 bpplled
Evants aftar the Reporting Ferfod RS-0 Applied
Ineame Tazas 1AS12 Applioct
. Proparty, Flant arwd Exalprnant |A5-18 Apaplisd
" |Emplnyee Benefits HAS-17 Aopdind
Accounting for Geverament Grants mnd Ofsclosure of Govarnment tsslstance 185-20 Mot Applicoble
¢ The Effacts of Chengas in Forgign Evshangs Ratea 18521 Applied
Barrawlng Costs 145-23 Applted
Relatad Farty Disolaaures FAS-2l Applied
tecaunting and Reporting by Retirament Banefit Plans . 628 Net Applleabls
Separata Fimoncie! Stements 16527 Applied
imwagtiienle in Assooinles 14528 Mat Applicabis
Flrtnglal Reparting in Hyparinflationgry Ecoramlea IA5-29 Fiat Apptinable
Elnanelat Inatnements: Presantation 14532 * tppilad
Eamings per Share tA5-33 Appilad
tntarim Fironclal Raporting 14534 Appllad
irmpalrment of Aszaka [l Applled
Pravlsions, Centngank Liobifities snd Sontingort Agsets L45-37 * Apphlad
Intanglbla Assets |AE-38 * hppdled
Finanoiod snstruments: Recogritian ond Menearemaat 14309 * Applied
invaetmenk propey 13-4 Mot Appileabla
Agrlgulturs EAS-41 Mot Applleabla i

* Sublact to departurs degerload in nate 21
** Bubfact to departurs deecripad in hote 324

Srandards issued but nok ot +Hective

IFRS 17 Insurones Gantracte

[nguranee contracts ara effactive For aanue parleda bagineing on or ofter 1.tonuary 2021, Earlar adoptien iz permittad, This has nok
wean opefad In praparing tese consoiidated and separots financlal stabements,

321 Credit Rating of the Bank

bz par the BRPD clroutor Mo.§ dotad B July 04, the bank has dang ite cradit rothng by Sredik Rating Information ond Sandcea Limitad
{CRISLY based an the audited Amenslal statements deted 31 Dogember 200 and uncudited Finonciet Stataments up t9 36-June, 202
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Company Sectetary
Buutheast Denk Limited
Hernd Office, Dhaka




Portlculors Date of Roiing Long term Short term

. A4 512
Sumvalllance foting Foubls &
-4y g-21 {Higghs guanality caecd High [High 3rada]
Siorfety)
Outlook Stable

‘ 8.2 Corresoondence itams

Correepondenee [tams ara malntalnad to have contral aver oil dkeme of impertance and far such tronsastions whase the Bank hoa gnly &
P p o

buelnesze ree ponslblfty and na lagal commitmant, Stack af trovetars shorues, sovings certlficotes, woge sorners bond and athers fall undor
the cotreepandeance Tame,

3.23 Offselting

Finongiol ossats and Eobilitios o cHset ond the net omount presonted in the tolores shoat whaon, and enly when, the Grovp and tha
Bark kowve a legul right ba st off the recognlzed amownts aed it indendz elthae bo settle an 4 oet bosis orio reolize the oseet and settle the
llabllny slrmustanecuzly,

Ingomer arid sxpanses ore presentecd on o et basls andy when geraitted under IFRS, ar for golng oned losses ansiog fram @ group of similer
transastians such as in the Graup's trading astivity,

%84 Operoting sogments

Tg Ceraugr g the Bunk fiove na identlfled oggratlng sagment ohd o3 sueh progaedotion of segoaental reporting s a0t maode in the
Bnorgial stokements of per [FRS 4,

2.26 Doing nencern bagie of oocounting

Thasa financial stotnmerts have boen prepared or the assessmont of the Bank's ability to continug as o gaing coneoen, The Bank has
aeithoe any intenficn nor ony lagat ar reguictery campudsion 1 Tiquldate ar ourtoll materiallyr the scols of ory of its operations. The ke
fironcial parametars [lnsludiag Equidity. praftablling, osset quellty, provislon sufficlansy and engital adeguaay) of the Benk acntineed to
cxhibit & haalthy trend fae coaple of years. The mesogemnent da net see any lesge with reapect to galng concearn due ta recant pandamlc
COWID-9, RBesidas, i monagement 1s nat awarg of any materdol unsarialntles tet may east zlgaifleant doubt upon the Bank's abliley te
continoa aa o geing concem.
3,24 Matarkakity and agyroegation

Eoch matorial item a5 cansidared by managament sigeifloon hog been presented saporatety [ Ananslol gtotements. Ma amaunt hos bean
sot off urloss tha bonk hos o legal right ta set ofF B ameounts and intards 10 settla oh e boels. Incams and sxpenditeree ars pragentad
s 1 net nozis anfy whien parmltted by the ralevant acceunting standacda,

32! Gonmietency
In eegnrdonge with the [FRS fomewark far the preeentation of finonclal atataments fogathar with 145 1 ond 43 8, the bonk applies the

oaeaunting disclosare principles sonalstantly from ona parled to tha nex, In coee of eslecting ond appiying now acceurting policias,
shionges In oocountlng pelicfes applled ond correctlon of smora, tha amounts lnvebvod ore oeeountad for ond disclosod retrospastivaly 1o
srcardonge with tha ragulrement of 143 8,

A28 Approvai of finanzial stetlements
Thé finanelal etataments ware epprovad by the boaed of direstars on Cotabar 28, 2021

3.29 Qaneral

Figursa of provicus o hava been ragrrangad, whanever necessarg, te conform the eureent beor's presentatlon.

“M. Nazmul H nA W mal -
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4,21 4} Cash Reserva Ratio [CRR) for Convenilonat Banking

4.2.2 u) Stotutory Liguidity Ratic (SLR) for Conventionol Banking

SOt eEst S

Hego Ot {'i?ir:'lm-. .

. Sep 201 Peac 2020
Pariculars Mota Toka ok
’ 4 Consolidated cush
In hamd [inchding Farsign currencias]:
Bouthaost Bank Limited b 4,125,653 507 247 306,BB
Southeast Exohangs Company [South Africa] Ply Lid BA4.097 1453
) % 172,237 604 347,367,542
Baionee with Sangladssh Bonk and its agaent barks
[imchuding reign currenciez):
Sauthenst Bank Limited nt 14,884,372,346 | | 17,964,897,500 |
002,600,950 21,491,265, 142
4.1 Cash
In hang:
Lacal currancy 4 064,546,035 3614404
Foraign currenclas TR TR B, 421, 784
L4, 121,453,507 344,255,887
Aolonce with Bonslodaszh dank:
local currancy 16, 443,724,261 068,119,811
Faraifgn eudeanoies 1,105, 84%,1060 3.348,838,23!
16,754, 893 421 17.427,658,0¢4
Relanca with Sanali Bunk Limited (o ogent of Bonglodesh Aank]:
Lacal cutrarey 124,778 926 BEg.3309,.669
Balaneco with Bangladerh Bank and its agent banks 16.881.372,d'%4 17,758, 897.500
[inclsching fareign currencies)
21,1a,026,663 Z9,431,243,487
. 4.2 Cash Reserve Ratle (SRR and Statutory tiguidity Ratio (5LR] have been caloulosed and mointained in aveordanee with sectfen

3% of tha Bank Companles Act, 1991 [dmended up ta 2013, MPD Cleculor nes, % ond b doted 1 Degamber 2010 ond MPL Cireutor
ne. t and 2 daked 23 June 20M% and 10 December 2093 respuctively and DOS Circular nod dated 19 January 204 and MPD
Cirpular Ned datad 03 Aprll 2009 ond [i05 Cirouler no 26 doted 19 August 207 and MPD cireular Mo, 03 doted Aprll OF 2020,

The Cash Besarva Ratio en the Bank's demond and Bma liohiltiss ot the rota of minlmum 3.50% on daily bosis and 4.C0% an bl-
woekly basia bor conventivrnal and Islomle banking hos besn seledialed and malnteined with Bangladash Bank In current account
and 9% Stakutary Lliguidity Ratle fer sonventlenal banking and $.50% Statutony Liquidity Ratio for staenle Boaking on the some

fiabilties has olse baen maintoined in the faam of treasury bills, bonds and debentures inctuding excass cash reserys bolones

with Bargludesh Bark. Both the rasenas malatalned by the Bank ars la axeess of the statutary reguiremants, as shown below:

4.00% (2019 B.50%) of average Demand and Tima Lintiitles:

Ruguired reservs [mveroge daily on bi-weekly bosis)
Actunl rezerva hald
Surpusg

b) Cush Resarve Ratfo (CRR) for 1slamic Banking

1.0, [P01F 550 of averoga Damand and Time Liabilities:

timguired raserve (avernge doily an blweskly basis]
Aotiact reserva held
Burplirs

Company Jecretary

Head OITice, Dhaks

M. Nezmu! Haider

Boutheast Batil Limated

ay

12,882, Bl Fa0 . 12,543,562 580
12,892 163,781 13,321,948 169
2.599,241 %76,322,509
B2, 5o AEDN 232,215,400
B4, 294,57 A4 234, BE%
19,294,354 32,024,284




5

&

Porilculors Mate Sep 2021 Dec 2020
Taka Taka

Raguirad resarve (13% of overage Dermand and Time

Limbillties) 42 637,471,760 L2 BN 33,580
Actuad roserva hald 1,E55,771 31 B, 020,253,005
Burpdus 58,616,352,781 43,535,75%,. 626
Fleld for Stotutcry Liguldity Ratle of Conventicnal Bonking:

oeh in hand 3, 94+46,%32,000 3,278 5B3.0RE
Balanca with ogent bank (Sonati Bamk Umited] oz per statement 126,713,740 28,837,820
Excasa cosh resarve - I478,322,68%
Crovammerd Ssouritias [HFT] i P 169,101 31,764, 941,354
Guvaramerm Seournities [HTh) 52,088,313,640 42,243, 9un, 187
Cither ellglble securitins Priza Band 317,144,000 £,533,000

b] Stututory Liquitity Ratio {$12] for lzlainc Banking

Requirad resarva (B.60 % of avarage Gemand and Time Liskilities)
Actunl resere beld
Burplus

Hald Tor Stoiutory Wquidity Ratio of lsiomic Barklag:

Cashin hand

Salanca with oasnt bank [Senall Bork Bmited] ar ner stekament
Twoese oosh razenve

Savarnmant Jacorltles {HTH)

Censalidated bolance with othor banky end fingnoiad institutions

In Aanglodesh:
Sautheost Bank limltad
Southeost Bonk Copital Senicas Limited

Less: Intey pompony balanee ollminated
pony

Outsicle Bongladesh:
Southegst Bonk Limitad
Southeost Exchangs Company [South Afrga] Py Lid

Balance with othar bunks and fingnsial inatiutions

In Benglodesh
Chatarda Dunglodash

Also refer to note 4.3 for moturity wisa grouping

In Bangiodeeh

Current gooount with:
Agrani Bunk Limited
Al Arofgh |slaml Bonk Leitad
Brangladash Erdzhi Bank
BRAC Bamk LimMed
ARAC dony Limited [E Darado Matwork)
Tha Ciry Bonk Limitad
EXib Boak Limited i

Ty

{ l:rmpan,y Secrelary
Southeast Bank Linutes
Head Oifice, Dhaks

10,266,778 Ba1

26,020,283,005

1137,72%,835 1,14E.258,550
1,046,350, 727 1749,715,284
507,228,602 674,456,334

175,223, 00C 195,712,834

LR a1,uuu

474527 727 32,005,284

1503 44,000 14LY20,000
1,646,350, 727 1,719,716,118

4 1,744.027,863 2ADE.TRL 664
'7 107,757 503 214,910
1,873,785,394 2.ERE, 739,076

107,767,504 47U 21 HO

1.766,027,583 X E

4 2,M35,904,178 2,427,007 383
114,263,331 123,523,194

2,550,158,009 2,550,530,977

4,316,186,692

%,459,255,0u3

ad 1,744,077 BB 2,108,700, fabse
a2 2,436,704 178 ZL4ef 00T 183
4,201,732,061 4,586, Fd1,847

BE0,920 16,074,278

24 451,424 48,026,512

5,700 B0

GO0t G,cM

TE.f1B 330,818

84,870 Tr1aa,347

4767643 a2,00% 267

ﬂ_mal FHloasasr
ey Dl o




Hon-interget baaringt

Portleulars Hote Sep 2021 Des 2020
Taka Toka
The Padma Bamk Limlted E23 iy 2,910,465
lslami Bank Bargladesh Limitad BB B B0%
Jamuna Brnk Limigad 45380 38,703,502
Janato Bank Limitad 12430 1t 525
haghra Bank Limitad 4,411,557 13420663
Marcaritha Eonk Limitsd 1,935,837 430,430
bedhumotl Sank Limitad 7oL A 5322683
Mutual Trast Bank Limlted 13,634,034 12.063,347
tational Bank Limited 33,078 #0130
WRO Bank Limted a4, 7w 1B23,224
One Bonk Limited 10445, B 7,870,551
Puk=all Bank Limitad . 3,008,107
Fupaii Sank Limited 14,302 .
Shahjalal lslami Bank Linlted BaG,200 ERO,02
Sanali Bank Llmitac b,3048,039 [B.395,979]
South Bongla Agricultura & Cormuma ce Bank Limitad 1,249,003 3,548,742
Union Bank Limited 10,614 777 F0 B, 541
LInitrd Commarelal Bank Limibad 2,000,073 20,150, 58Y
7,168,213 479 TE3 0H
Short term depasits account with
AD Bank Limited - Ha%0
Tha ity Bonk timitad B3,4E4 1,48.0E8
Eastarn Bank Limibac - 26,79
Exibd Bonk Llonited & ha4,139 A,602, 14
Sardord Chorterad Bonk 69,333,450 24,145,004
Sonali Bank Limited A0,C06,41 J0,C08 491
108,059,650 £3,961,175
Fixed depoeits with finanoial instilutions:
By Leasing wed Invaatment Limitad 1,445,000,000 1,446,000,0080
Bangladash lndustrial Finanoe Company limiled 130,000,000 !DD.EIEG.EIDEJ
1,£66,000,000 1.64%,0C0,000
1,764,027 ,8083 2,008, 724,645
A2 Duteide Bangladesh
Curront oseounl
interast beoring!
Stondard Charterad Bank, New Yort, 154 (152,85 3483] BE1A4E.BEY
Citibank M.&, Mew York, USH 175368 644 161,133,051
Woshreq Bank PSC, New ¥ork, 134 15,215,306 LT 426 22T
Wallz Forge Sank, MA., Meaw York, BS54 26,514,598 7,427,305
JP Mergan Chese Bank WA, Naw York, LISa [1b2,637,299] 26,100,647
Hobib Amarican Bank, Maw York, L8 HELE1RE54 230,255 470

531,000,944

1,268,3%1,2581

Meuzhrag Sank, Mumbei, India 16,650,533 1048 A6 DA
Meozhrag Bank, Muembai, thdla 1,842 809 1,620,829
Fiyad Doek [SAR) 215,274 2,478,309
Stondasd Chartarad Bank, Mew York [CBLU) 268,014,682 il,£47, Tl
Citiboak A, Frankfort, Garmany 0 heD, 337 AR A4 157
Skandard Chartorad Sonk, Kolkata, Indio 108, BH.198 T, 9,328
A8 Bank Ltel., Mumbai, lndla ML437,388 145,245 900
|22 Bank Lid, Mumbai, India IhM37 129 150,309,132
Srandard Chaertered 8ank, lendon, UK Sy 807 B35 A,510,824
Fenk of Sydnay Ltd, Sydnay 7747 20 §.318,0m
Rangua Soud] Franai, Rigadh 18,826 362 26515, 742

mpany Secretary

iy Southeast Bank Limited
Head OfTice, Dhraka
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Sap 201 Doo 2020
Portfculors Hoto e Tako
United dank Limitad, Korachi, Pokistan 17.421,0z8 TLHE
Standurd Chartered Bonk, Tolombo, Srilgnka 1,557, GHk Hepe o )
Bank of Tokyo, Mitsukishi, JFY gy L2e 293 o6, BEY,2ET
Nepal Bnagledash Bank Ltd., ¥athrmondy, Mepat 6,368,274 DB 281,E36
Bonk of Bhuton, Pheuntehaling, Bhutan 15,747 S 050 14,708,604
Commerz Bank &G, Frankfunt, Garrmangy EURG T FE7 536 19,244,552
Commarz Bunk &, Frankfiur, Germany USD BR.087.+32 B
Zuarchar ¥antonal Bank, Zurdah, Switzerlond 4 AT AL LEpe AT
HCFS Bk, Mumbai, Indlo 181,313,95% 160,838,132
Abu Gholol Commearcial Bank, Bl bl 1B 1,93 44
hashreq Bonk P32, Dubal, UAE 208583 36104 045
Habib Metropaditan Bonk Lid, ¥arochl, Pokiston 12,636,514 3170
£33 Bonk Lrd, Kalkato 2775449 515,030
o B4 87 23y 1168 &6, 202
2435, 904,178 2,427 007,183
Datalls of Balanza with clher bapks-Culside Aongiadesh shown in Aanexore-C.
4.3 Maturity grouping of bolenge with cther banks and flnansial instliutions
n damand 2,623 072.3%% 2970731 B
Mot mors thon three monthe 113,859,070 1,09E, 000,000
More than thres monthe but nat mara than aix months 1,4&5,.000,000 J70,0:00,000
Wiera than sik months Bok net mors thar ong year -
hiora than ora yaar but less thon fve gears - -
Areren flve yaars 100,0C0,000 100,000,000
b, 201,932,041 L, 536,731,849
7 Money at call and on xhort notlee
In bank:
Cna 9onk Limited ROO,00G,000
Cthakm Sank Limitag BH,000,000 -
Tie ICE |siamic Bank Limitad 11,300,000 1,300,000
1,011,300,005 11,200,000
in non-banking finoncial institutions (pubite and private):
Bory Laosing and Imveetmant Limitad 70,000,000 &20,000,00
Investment Corporation of Bunglodesh - 30,000,000
' 70,000,000 &S0, 000,000
In forafgn currency:
AB Bark Limltad 342,000,000 i6e,600,800
&l Arafab lslami Bank Limlted 2h6,600,000 -
Commeroioi Bonk of Ceylan PLC 1,368,000.000 -
Eqatern Bonk LimNad 427,800,000 -
Widland Bank Limlted 324,700,000 21,200,100
Macthurnot Bonk Limitad 286,500,000 169,800,600
MRE Commerciol Bonk Lid 1A,000,000
Isiomi Bonk Bangladash Limiked BE6,000,000 42,002,000
HZO Bank Limlted Ay Q00,000 L2l 302,000
Shotgetas lslami Bank Limited - 339,201,600
L4, &85 400,000 1647 A07,300
&, 444,700,000 2,208,307,3040
B Consolidoted Investments
Qovernmeant sasurities:
Southeost Bonk Limited 2 9858606042 || 83,226,359,543 |
8, Ba4. 057,042 03,724,259,64L3

. Nazmul Haider
Company Secretary
Boutheast Bank Limited
Head OfMice, Dheia




- Otharar

Sop 2021 Pec 2020
Pardcutars Note Tawa o
Southeast Bank Limited 9 13,365,478,150 10,967, 823,043
Scuthaast Bork Copital Sanvicas Limited 3,280,393, 3 2 Ba9,440 864
13,445, B, M 13,847, 633,317
112,031,740,533 97.073,893, 562
9 Invastetents

Gavernmant ggcurities;
Conventionao Banking 711 PFIBE, 09,42 01,734 35,643
lzlamic Banking G2l 1,503, 10h0,c00 1,541, 920,000
7B,BAS 05 G2 B3, e, 355 ad

Others:

Corventiong Banking 02 9941 SX3RIE 10,283,132 4By
lzlamie Banking Q22 W03 900, 318 AT PED, BTY
10,365 478,180 10,260 A%, 043
108,961,B47,192 4,18y, 262,604

Alzo rafer to rokss 203 W P8 for furiher aralysts, motudty wise grouping, market volus information, secker wise Investmans, etc,
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Sap Z021 Doe 2020
Farticul Nl
arieiars Taka Taka
.1  Convontional Banking
211 Oovernment Securitlan
Traasury Bills
N days Traosery Blls HFY 104k, 4R 500 -
182 daye Treasury Billa HFT 1,874, 184,000 B, OB Ffar 4EA
34"t daya Treoaury Bille HFT 7,337,175,398 12,570, 716,00F
10,%06,055,788 17,440,400 484
Add: Bevarge repo with cthar banks [zt book Yolue] .
Lesa: Rapo with other banks [at beok Valua] - 138633200

Lass: Assured Fapo with Songlodesh BankS Otherz (at ook value)

Prite Bonds
Rangladash Bank Bifle

Grevornmrent Bonds
2 Yaars H3TH HTM

8 Years BGTR HTM
10 Yaars BGTE HTM
1B Yaars BSTE HTM
20 ¥Yoars BGTE HTM
Reenaasurad 10 years BETE HTR
2 Yaars BGTB HET
E%aars BGTE HFT

10 Years BTH HFT
12 Yeors BGTBHFT
2% Yoors BOTE HFT

Auid: Revarss rapo with other onks fon 5 yeare BETE HFT ot baok volus |
Lers: Repo with othar barks (&0 10 years BGTE HFT ot book Yolue]
Less: Assured Repo with Bangladsesh Bonk/ Othere (ot book valus)

Irnvastovent i Sukuk Band
lvazstimant ity Sukuk Bond HTH
|t i Sukuk Bend § Yaorz HFT

1.2 Others

Sheres In Bated companles
Shires n un-disted componlss
Bonds

.2  lslamiz banking

#.2.1 Governmant seourities

Bangladesh Govarnment telamic bond

8.2.2 Othars

Shares in llatad sompanises

uplam

werpal pioasain

M T
:nll'r.:']. D.L.r-“ B i:.

Cempany Becretary
Southeast Pank Limied ™. .-
Boad Offics, Dhaka, ©- - 7

Hipgt 0

Ll eatan

10,508,056,505

15,268,572,254

#, 53,300 5,513,000

£,5363040 5,533,000

- 535,785,974

3,512 RO7. 9T 5,338 D68 Bt

22,944,273 629 22133479151

947,292,263 oy 155,559

13,321,876,423 10,661,143, A4

142 183,330 FEM, 7RE B30

4, 724,321,067 L6 P P EE

10,268,149,110 2,571,450, 74l

B840 L1 Al A,084 17554

BOB,236, 751 1R,69E,023

272,408,315 A7,60% 403

848,5D4,04D,529 &5,470, 534, 21¢
74,222,500 -
1618, B4 376 -

85,9655, 428,764 &B.MT0,534, 77

J0,510,000

510,410,000 -

84 270,034, TEL S5 4TD BAL 27¢

$7,152,420, 042

81,73 M437,043

3740 762,816 1,522 062,577
S49,B11,0% IR PE
%,550,000,000 £,050,000,000
5,951,573,832 10,283,132,48%
1403440000 [ 1,4%1,720,000 |

1.403,540,000

1,491,920,000

413,704,315 ||

&, 60,674

403,904,316

674,760,874

kbl

oz Eitvan g

LR L



Parliculars Note Sep 2021 Dac 2020
Taka Tokno
23 Investmants ctaxalflad ox per Bancledesh Rank Cireular
Heldl for tradlng [HFT] 5, 010, 315, 4 31,7049, 350
Held to moturlty [RTA] 235917635 B1436,Béb,189
) Ciher securitios 10,265,478,150 10,967,893,043
i 108, 961,54%7,192 4.104,252,604
%% Moturity-wise grouping of inveatmants
On demend 546,300 5,533,000
Mok more than thres manths F3,352 Mo gy2 21,615,967 000
bare thom three manths but nok mare than one year 22,049,700,020 20,4 79,523,151
Meare then one gear but rot mere than five yaore S8.pe2,500,000 26,027,200,000
Above five yoors 403,519, 700,000 2700352 46D
108,961, 647,172 ¥4,18%,252,60:45
2.5 Cost and moarksl value of inveatmenla
%51 Government securitiay
Sop 2021 Dac 2020
Cost price Markat price Markel price
Corventional Banking Taka Taka Taka
Trensury Hilly 10,%06,066,758 10,206,065,983 16,268 372 264
Bengiodesh Government Treagury Bone Bt 270,035,764 B&, 270,038, 76% 46,470,654 277
Prize Band= 4,536,300 4,534,300 5,533,000
. ¥T.182,62%, 04z PTA82,629,042 B,734,43%, 55
Islam ke Banking
. Hangladash Government lslania Bond [ subssw0000 | 140,440,000 | | 1,451,520,600

75,0046,06%,042

©8,E646,065,042

B3,226,36%, 6%

#.5.2 Othars [Investment in 3hares)

Gep 2031 Dec 202D
Market price/Met
honkpvulua Cont price Cont price
Conventlonaf Banking Toko Tuka Tuka
Shates In lUsted companles 3,982,837,894 3.761.7562 Bl4 3,522,262, 677
Shares in un-isted gompanies o109, 334 S aT.015 10,169,512
4,756,907, 228 b, 411,573,532 14,702,132 4B
Izlamia Banking
Shares in listad sompanles { B4 730,030 || L3 909,318 §| &7, 760 B7% |
541,720,094 L0370, 318 aTh, 750,674
5,310,577,262 L4, 815,478,180 &,907,893,058

Sharea |n Jisted sempanies

lavestments haove been resgrded ot cost ond gdequate provision hos been mointgined for preboble Fature Spsses Q5 par

Aongladeah Bonk guidalinaz. Market value of ahores hos besn determined on tha basia of the volua of shores o tha loat troding

. day of the year.

Datalls ere shewn In Annexure-D.,

LE

‘M. Nazmul Haider

OTIRERY Secretary

. Bouthcast Hani Limited
Head Qffice, Dhale

st Fhade L
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Particulars Hotn Sop 2021 Daz 2020
Yakn Taka
. .4  Sactor wizo Investmeont of sharas
Sap 201 Dov 2620
Market prica Cost pries Cust price
fhorea Inllaled companles [A) Taka Tako Tatea
L4
Bonks and NBF 038,145 405 1,211,863,4456 TEES 07612
Insueange Companlas 3,090,224 432 2AGE 143, V24 227,880,230
Fual and Powar Componiaz %31,430,000 218,041,260 H A28 0%
Pt buied Furcd 8,800,000 10,5%2,200 260,000,000
Manufacturing & Other B, 048 057 07,535,982 403,361,044
h.B2Yy,BET 026 N, 1465 647,133 29T 723,151
Sep 2021 Doc 2020
Mot book value Cost price Cuoal prica
Ehores n ua-llslad componies [(B) Taka Toko Toka
Bonks and N3FI 155,200, 886 b4, 183,820 a4 193,820
Gthers B0 826 44l DP0 AT 19 ERG YEG, OF2
784107, 234 &h9, 811,014 410,167, 12
Total Tnvostment of shares [Ceb+H) 4, 815478, 160 4,207 893, 043
.F  Market price and coat prles of investmants [n erdinary shares as on 30 Sep 2021
5L Sop 2024 Differonces
o, Home of the Company P i {Provision to be
Markat prica Gont grica I
Fakn Yaka Taka
* 1] Asle lnsuranea Limited A7l Gy BB T4 567, h33 226,092,347
2| Bay Leosing ane lnvestroent Limilad 510 081 578 &3, 60, 763 1143,6%51,186]
3| EXIM Bank 102,550 Dy 179,757, 247 [76,567.216]
" | Mationg! |ifa Insurance Comoeany i, 1,735, 6746,742 FUBE 555 B Bl HE1,232
?| Prime Bank Limited 306,313,482 G689y 154 {58 B0 A7)
B| Fortuna shoss Limitad T O00 b, 205, 709 1,600,291
10{ A9 Bonk 13t Mutual fund A 100000 3R65 40 [Ft:6,400]
13| Flst Bungladesh Fleed Ikeoma Fund £.700,000 & F24 B0 [£264800]
12| Prermilar Ceament Milks Lnlted 24.118,087 28,076 345 (3958 263
13| Progati insuranee lkmited 730760 A4S 667 A [42.52020]
4| Praogati Life Insuronce Led 164 760, T 152662445 [17 Bo2.203]
16| Lizb-rret Bangladaszh Liriteg Y26, 520,000 202 600,000 212,320,000
22| Khulng Power Comeony Lid. L FI{1{1000 10,58, 3ok [5.831,360]
3,983,327.613 8,629.073,161 _____ 864264451
Markat prica and @azt price of investments in erdinary shares under BB Spacial Fund as on 30 Sep 2021
Diffsrancas
:; Harne of the Sompany Sop 2021 [Provizion te ba
Market price Cost price Py
i| Matlonol Life Insuronce Company L. HEI7, 50,000 ez 120,540 787,440
2| Germs Infosys Limited 24,540,000 23443, 724 98,075
3| Irwwstenent Corparetlen of By lndesh 16,790,315 15,829,498 2,750817
541,240,315 B36,593,582 4,646,333
L, Gzw, 667,528 %,166,667,133 368,900,7%%5
.8  Transaottons of Repo and Reverse-repo during the paried
Minimum Maximum Caily avarage
cutstanding outstanding cutstanding
. Toko Taka Takeo

Sep 2021

Seguritien aald undar rapo

. Nazmul Haider

Compaty SecTelary
Southeast Bank Limated

Head Office, Dhaks

Aol AT




Fartleulars Hota Sep 2021 Dec 2020
Taka Teka
i} Wilh Bangiodssh Benk
i1 With other Banks 5 Flg A4% 99, 7ED L S99, 137,600 2,163,548 464
Securittes purchasod under revarss rapo
[} wWith Bengladesh Bonk
A1 With other Banks & Fls aqT 552000 1,602,924.490 7327200
2020
Socurltion sold under repo
I With Bangladesh Bank A73420.400 2,956,824 000 36,230,662
il With ather Bonks & Flz AR, 00 EREC TR R ) 41,690, 7B4
Securitles purchased under raversa rapo
il With Bungladesh Bank
ii] With other Bonks & Fls 190,237,480 3, 017,065,240 239,063,817
10 Cansolidated loons ond advencos/Invostmants
inong, gosh credit, overmdrofte etesflovestments:
Soulhenet Bank Limitsd it 18,470 068,791 06 BEG 215 G52
Southenst Bank Copital Services Limitad 2387 L2k L0y 1,883,303,310
J20.B41,687,200 M7, TER 518,082
tees [nhar company bolunee eliminotad -
= JEOHETBET U0 T SO7JEEBIEBGE
Bilis prrehasaed and diseounbed:
Southeost Bonk Limited i { 10,672,365,356 || 475,743,318 |
10,572,355,364 15,490,943,318
351,433,552,666 222,251,452,180
i Lerang and advanceafinveatmants
Laana, cash gredit, ovardrofts ate.finvastmants It 18474062, 79 JCE,867,216,652
Gills purehased and discauntad AL 10,572,365,308 476,943,318
220,046, 420,147 420,858,158,870
111 Loans, cash cradit, overdrafta ste./Invastments
In Hangladesh:
Cenventional Banking
Demand {aon FBES 020,621 10,087, 764,461
Time laan Pe qur 14l 9 22 4k G 7SR
Term lsan 137 061,6%1,047 Y 5492, 538
Ferm lean-BREUP {BE Prafinance) 400,983,374 385,116,793
Agricuitural gredit-Term 1,748 DA, E98 125847242
Agricullurgl cradit-Time 2598, 37440 2O4EH1%990
Agiculbural crediOD Pleg 797, 208 212,793,430
Conzumer tradit sehama 459,134 459,184
Crar loan {15260, T LIFASIER o
Personal lann 268 344 1451 76,585,923
Homa loon 2,347 057,552 2500 BB
Fural Homa Laan 12B,194,918 13,2 U By
Loon g oenst - TFF H0A, 79205 J68,051,596
Losery ggninst{ =TF W3 PE0. 200 9 471,617
Cagh eredit and ovardrofte 51477584732 B2,G38,4%4,200
Bilts Against Lettor of Credit [BLC) 195, i B 15,523,04
Loon ce-financa houslag sector g Far 23013
Loon agerinst Trust Racelpt [LTR] 77BTEEL MY 10,033,953, 523
Advoncespacking aradit {P2) 1.471,868 0t 1,824,604, 451
Loan against fareign bills 182,701,015 T HYEM
£73,970,443 333,6346,01%

E - Houze building laan-steff

A M. Nazmy] Haider
oM pany secretary
SBouthenst Bank Limited
Heﬂ.ﬂ Ufﬁ@n, Dh“}fﬂ
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1.2

1.3

Particulars Hots Sop 2021 Deao 2020
Taka Yaka
Term Laan-Expross Cash 483,973,432 675,36
Export Develapment Fund [EGF) 36.507,906,713 2 AEA 08
Loan agalnst eash Incentive 119,573 260 114,853,027
Lpan-cradit cord 2,348, 205,404 AETL I 432
Seoff Loan - Cor 270,17 NS 293.249.6%1
Siaff Lean agoinst salary 17555228 -
Usance Payable of Sight [UPAS) 1 485657418 3,753, 240,723
Louns ond Advanoses cgeinst COVID-12 BB Stimulus packege:
Term loan from MECr Reflnanca 1,260,337 Mg 2O7R129.646
Term loan Agricultural 0,097 076 STAL4ET
Dvardroft WOSP Other than CMEME [BRPD-E] GRPMTEITT 162289 136
Dreardral CMEME [SMESPR-E) 288 bge e 3.762.193,076
RM= Salady refingnos b 272 390 B37 B, 127,208,260
Packing Credit: BE REFIN, {BRRD-Y] 441,840,578 17 0k, F7u
2P0 26,458,17 287,116, 265,684
Isicimle Banking
Demondg lnvestmernt 2B NEENDE 338,093 BEO
Bai-Muajjal [Tima] investmant L0 P47 S 3hb92aLbn
Boi-Muafjal Time under CC5 4, F60,00% 70,635 543
Boi-Mura boha-BLC 2,840,168 8290 471
Bai-turnbahia-LTR 3022 408,568 B49,783,132
Bai-Salam [advanees-packing cradit] G223 08D 70,293 Dt
Staft house building investmant 8467818 FETE S
Stoff investment - Car %502 01t 12951127
Htoff invastment againet aclary 45078 -
Expart Devalopment Fund [EQF) F46,000,309 FH0,722,200
Term invaztmant-Express Tosh EG2LF -
Buosi-Muaal-Imestmeant 3.915,732,535 307,334,413
hurzboho-investnent F70N.81& §36, 935,307
Porifmily Investment focount 29 945 426 -
Hire purchosa-frivestimant 13,095, 748,213 12 H4.455,30
Investment against COVID-1% BB Slirmuius packagor
Bai- Mugjja! Tann loan from NGO Reflranos [COWID 15 4,647,877 200,418,889
Bai-tuerf]al Tarm Soan Agricuftral [COYID 17) Ba0L07 2,228,075

Cutside Bongladaah

Porforming loons and advancesfinvestmonts

Grosg inons and odvances/ nvostrenes
Mgn-perfarming loans asd advancesfinveatmants

Maturity-wise grovping of oonz and advanoes/Investmentz

On demond

Lesz thon thrae manths

bdara than thres months buk 1esa than one gaor
kare thon nne yaar but kess than flve years
hara than five yoars

M. Nazmul Haider
smpany Sscretary
Svutheast Bank Limited
Head OWfica, Dhaka

19,137, 694,376

18,073, 74%.950

18 4T 062,70

305,849,215,56%

18 4Th 062,791 308,069,219,550
e T R R T 320,355,158,37C
(18, 036,882,670 13,939,765,253)

34.009,545,577 210,428,402, 577

1.P60, 126,336 8,281,370, 104

&7, 74,043,584 s B3, 863,357
121,917 893,220 53,52, 481977
iy, 424 174,650 §,298,521,304
32,970,194 456 441,722,343
329,046,428,147  320,348,168,B70
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Farticulars Hote Sep 2021 Dec 2020
Taka Talm
1.4 Concantratlon of Isans and edvanscasfinvestments
Advanees to alliod concams of diraotors
Acleanoes o chlaf axgoutive and pther senior executives 11,463,971 B AR A
Svangas bo cuskomare’ group:
Advances ta large and medium Industrlas EAD,A0 184 199 226,301, 312,027
Aedvemaas to srnall and cotiage industries 13426425863 T 0 00 425
Corruralclol Loons 34,400,778, 14 FO17380, 857
Conaumer Sredit B,A%,590,775 0,07, 134,407
CH-ghare Sanking Loans 22 D%, 11,669 17.478,34H,689
Crthar loans and advances 13,208.036,074 13,707, 150,081
329,004, 428, 14 #20,368,168,870

Details of lerge frannvestmenia

Az at 20 September 2021 thara weors 37 [2020:37) cllaats with whem amaount of outstanding lasnz ond advoneas axcesdad 10% of
the totol capital of tha Bank, Total capltal of the Bank wos Tk W.EH.EY milllon as o 30 Septambar 2021 [Tk 4023871 millon as
at 3% Decamber 20201,

The Bank complies with the requirementa of the sestion 26 (1] of the Bank Componles Acd 19971 as amended in 2078 in cenpaction
with tha ganaral fimibations of cradit lina,

Catoils ora shown In Anaexure-D,

.6 Sactor-wise aliocation of loans and advances

Company Sectetary
Southeast Hank Limsted
Head Qffice, Dhuke

Sap 202 Dee 2021
5 ot % of
total Tuka totat Taka
. foan loan

Agricuitura 1.3 k B19.166,362 1.20% 3,843,600 443

" Industrial [Maonufasty ring] LE88% 180,826, P4+, 234 Al.50% 161,770,004 160

Industriol [Sendcez] 14.31% 47 O8O0, 733,350 L 38%s L& 073,077 714

£xpart Finoneing 12510 44, kBB B2E, 2 I0.B0% Ay A02, 3,674

Comemercial Loons 1. 7P 38,800,798,114 12338 39,617 3BE,8E7

Congumer Cradit 16%% 5,391, 590,778 1.69% B,071,130,407

{Mhers:

a] Qiffshora Banking Leons 5,700 22, 0BT, 6L 6.08% 12478 301 EBD

b] Finones 1 ¥EBFls 0.21% 12,727,854 [3E% 1,143,24%,140

c] Lesans b Capital Market 0.44% 1,515,771 049 0.53% 1.843,705,128

d] Milscelloneaus 1.93% 4,2 826,052 2.20% #0508 W% BEY

100.00% J29,04%8420,147F 10Q,00% 320,3&8,168,8T0

1.5 Industry-wise lons and advances [Industriat Lean)

Raody Mada Garment Induatries Lean (RG] 78,894,032,3%7 T.604 BEE.228

Ragl| Eashate industriee P13 442 930 21,604,831,524

Tewtila industrias P45 S0 T 17, a6, 83 804

Agre-Bosed Industrles 15,613, 4dk 090 18M493.v81,874

Cament & Cergmics induatries & 265 188 T 7.083,451,53F

Ship Breaking E Ship Bullding industries 5,299,309,0687 5,174 196 826

Pharmaceutionls induztrise 1,510,408 442 1,721,882 37

Citnar Industrias 97.226,278,930 QB M2EIM0IE

749,395,207, 452 22 G, F16,758

1.7 Cotogorygwise Small Madium Enterprize loans and advances (SME]

Servica sactor 18,396, Ml 357 I 12,530,065 436 ‘

Trading swchor 27 B52 900 QAT ] 2410027 421



Partloulars Hots Sep 2021 Doc 2020
Taka Taka
Industraol sactar W2,714,8345,823 51,531, 1 A8
85,958,005, 149 98, 57,209 445
1.8  Gaographioa! locotion-wiss allocotichs of koans and advinces
' Sep 2021 ; Reg 2020
% of % o
total Takm total Tokna
lean lotn
Wrban:
Dhaka ragion 7O.R5% 267,603 ,201,0%2 76.96% 204 540 3503 PR
Chitiagong regicn 19.06% 42,369,384 827 13.54% 414, 717,036,895
Ra|shobl regicn 1.4k % 540,338,517 1ABLG T N e i
Syhet reglon 1.00% .M, 40 10455 3,510,484,034
khuina ragion 0.35% 1,687 401385 0504 1412081436
fiongpur ragicn 0.39% 1.270.815,155 0.472% 1.3E6,2583,B82
Barisol rogien 0.07% 244,643,360 0.08% 260,537,093
Mymengingh regien 014% I, O00, 00 15% Y2 136 51t
o4, 8955 312,239,190,0560 My, TR A0A676,5H0,6TT
Aural:
Crharke region 3.35% 055456403 A.37% 10,809,470, 384
Chittagong regian 1.37% L B9 169, 240 1.43% L B A 20
Hojshohi ragion 3,05 44,373,574 0.01%; e 036,868
Syihst region 0,350 620,273,701 [1.17% 533,208,038
¥hulna raglon 0.21% S81,748 279 0.22% TOH A2 852
B.11% 15,807, 238,087 B.21% 145,691, 7%6,193
100,00% 227.048,028,147 100,00% 320,358,193,670
.
11,9 Cilogsification of kans and advances
» Sap 2021 Dee 2020
% ot % of
tatal Teka tetol Taka
i laan
Lknclnasified:
Standard including stoff loon 2R3 05,554,572 W7 B4 G A0, 348,700 08N
Spacial Mention Aosouat (SMA] 2.40% 8,55, H2.840 2834 089,605,473
B 43% 009,655,677 26.90% 310,428,403,577
Clessified:
Sub-standord 1,29% 962,182,253 [F10% s Y
Danittful {.18% 03,202 739 3. 11% 5BB,A36,893
Badfoss 4,30% 13 480,717, E7% F el 2,250,728, 284
L4 50 16,035,042, 570 3.10% 2,939, 765,293
100.00% 329,04d, 428 14T 100.00% 320,348,168,87TD
Sop 2021 oo 2020
Taka Taka
1MA0  Particalars of loons and advancos
]  Debts consldered good in respact of which Lha bank is fully securad; 247,700,897,531 266,641,789, 276

] Cebts considerad good frwhish the bank holde ne ather seourty

than tha dobtors' peteonal eagurity; 12,330,427.026 16,194 425,700

il  Dabts eonslderad good sscurad by the parsonal llabilities of cna

or more purtles n addition to the personal sacurity of the debtore; &8,51%,5032,6M 34,908,770,557
. I¥]  Debts advarsely clossifled; provisign not maintoined .
w]  Dabts dus by diractars or stficars of the bank ar any of tham
aither severally ar ity with any othar persons; BB, 935,208 4B, 754,013

K.M. Nazmul Haider
Company Secretary
Boutheast Bank Limuted
Head Oflice, Dhaka




Partlouiare Natas

Jap 2021

Dec 2020

Taka

Toka

wiil

wiii]

|

Debts dus by sompanles of flrns 10 which the directors ar officers
of tha bank ore IMarestad as diraators, porners or menaging ogants
or, in noaa of privote compoanies, B mem bers;

Meximm tatol amcunt of advaneas, nelding tempomry
odvances mada ony time during the year to directoss or monagaers
of offlcars of the bank or any of them eithar saverally or jolatly
with any olher persons;

kigimum bobel amaount of odvonaas, ineluding tempotary adwanees
granked during tha yaar to companisg or frms in wich the directars
of the hank are inkeraetad as directors, partnars ar monoging agants
o, In cose of private componies, oa membera;

Drue From banklng componies;

Ciossillod oo neTnvestments for which interest hos not been chargad:

[a! neroase{decrenss] of provision [snecific]
Armount of dabts wristan off
Aol redlsed ogalast the debis pravigusly written off

{b] Prowizgion ogeinet the dabt clossified os
kodflaszs at the dote of balance shast

[c] Amourt of interast chorged In suspense acoount

Lorins writmsn aff:
- Curesnt oo
Cumulatha to-date
Lerz: Amount raalized agalnst the debts previcusly written off
Legs Amount [nkanast waivar during the gear
Bolares as ot 30 September 2021
- Tha ameunt of written off laans
far which lawauit filad

s:rmpan}r Secrata:} 5
Sputheast Hank Limited
Head Office, Dhaka

B53,731,200

1.266,91,400

339,274,512

&, 505,346,419
13,363,967, 419

SL4M,TH4,013

1,083,148,400
2,504, 386,038
472,260,456

889,067,262
10,741,104,029

2,5%460,368%,644

13,420,758.21

15,520 764,23
[339,276,512) [472,260,458)
[31.137,000) (220 478,371,

13,060,541, 719 12,118,5629,392

13,080,3%4,719 12,740,529,392

(Lia)
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Porticulare of raguired provision for loans und advoncss/Investments

Sop 2021 Doz 2080
Stat Quistanding Anse for % of Ruquirad Reguirad
v o at 30 Sep 2021 provision requirad provision provision
Tako Tako provision Take Take
Fer laons ond advanoss/ Investmania;
Unelassiffed-genoral pravision
All unedasaifled ioans
{ather than amall enterprizea,
housing finance, Loan to ks
I far prafesslanal, congumer
finrincing ond epecial mentlon
acecunt) 228, 31%,818,51 220, 21%. 818,611 1% 2,208,198,188 2,021,080,225
Smoll and madium enterprize Ty, 591,516, 144G T4, 511,514, 104 0.25% 106,278,793 230,602,403
financing
Loan ko BHe/M0s/50e against 1LE15,TFL045 1,556, 711,049 2% 30,316,421 37,278,103
sharas
Heusing and loon for 2,.589.848,136 2,589, 848,135 1%0-2% 26,331,626 20,411,382
profassional
Camaumer finonoe 2.73&.755,69% T34, 756,538 %0 % &4, 736,316 E1,612,634
fgrieulture finonoe A,22F 269,237 3,217,249,227 1%-5%: AR2Te 692 43,980,831
Znaff laan B53J,504,247 B55, 60,247 1% B 535,842 &,485,033
Spacinl Mentlon Aocount [SME BEEY¥72,660 8,604,373,261 0.25%-5% #84,580, 428 Bd, 273,639
2,626,334 204 2,001,462L.262
Clagsifled-spseific provisfon:
Sul-etondard 952,152,263 404, 3% 010 5-20% 54,620,178 8,412,565
Creuttful &113,9%2,739 210,137,730 53%-50% 46,379,395 25,115,222
B loee 13,L80,717,572 &, BOB 346 U1 W%k & 608, 34E,M17 4,689,667, 262
329, 0es e T 190,058,557 6,607, 204,993 4,722,195,339
Reguiied provision for toanz and odvances [A] 9,232, 679,199 7,203,819, 5H
Tatal presdslon mofrtained (B) 24, 725,645,000 RI.BSR, TN MES
Exgzesz provislon oz at 31 Decenber (O=6-4] 18,492,055, 801 15,5608,951,684
o
"'\—\._\_\_\_\_
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Sep 2021 Dog 2020
Pariicwdore Meate o ko
11142 Llizting of asseds plodgad as vecurtyScoliotarals
Moture of the semyrad oseats

Bharaa B Securitias 1,418, M0 G 1,3568,423,761
Merchandize BOG.30% 767 376,009,023
Waoghinery with gthar fixed ossat and financial obligation 1272 148.436 5,FULET0,545
Raal selate with flnanciat chligotion AT 20 QoR a2 262, 250,290,191
Finemeia obligation enly S PRRMIE AVE 10,263,B63,322
[Emsiarance policlas, govings certifipatas,bank deposit atl:]
MEzealinnegus-
1] Cropsdstock of crops hypothagation 932,220 461 164,512 508
il] Guarantes of indviduals/Institutions 22 487 530,972 23,750,717, 004
i] Othara 20,782 3457 208 13,058,354 784

T HR, e, HLE, THT 20,368,158, 870

11.13 Bills purchased and discounied

Canventional Banking
In. Bongladesh
Cuteide Dangladesh

Izfamic Banking
In Sangladesh
Culside Bongladesh

M4 Moturlty grouping of bille dizcounted and purchosed
‘Within cna rmonth

hars thon ore manlh but less than three monthe

hgra than thraa moenths but loss than sic months

tore than six monthe

4,877 582105
6, 718,261,258

RN I
10,844,431.380

10,316,043,377

1, 10%.07E 825

262 ELa e 237,570,077
4,154,744 14,800,857
256,401,978 14,850, 5V
16,572,965,356 EEE R R ERIL]

3,681,917,.3493
BAYFIL 809
1LIYEA7E I

2,040,043,219
2455,100,000
28C0,000

10,572,365,366 4,498, 0635,518

.16 Imfarmatlon about restructured loon as per BEangladash Benk's BRPD Clroular no. 4 dated 29 Jonuary 2016,

Leans amounting e Tk 310380 milfen [autstanding Tk2,650.0 mitlion os an 30 September 2021] of Keyn Group, Gulshan
Branch, Cthaka have Lesn retructurad by axtansion of walidiy of Yerm Lean for fR-ysare & convaraion of damand loon inko 04-
years Tam Loon Ingluding ona year morotoriom under the purviav of BRPD Clreulor # O% dated 23 January 2005, The ekatug of
the loans |s unclsssifled and reportad az SMA et par Banglodash flank's guidalinea. Accardingl . 2% presision has been mods.

12 Consolidoted fixad ouaata including promisas, furniture ond fixturas
Cosh
Seulheast Bonk Limited 12 12,680,801,160 12,580 A1 334
Sauthenst Bank Coplal Sariges Limited B26MY9.4E0 B9 304

Seulhenst Flaanclal Senvces (UK] Ltd - -

Southenst Exchange Company [South Afriza] Pry 11d 14,218,651 16,415,684
13,423, 85,21 12,964,973, TH

Lusga: Accumulated deprecintion
Sowtheazk Donk Limited 13 3,024,83%380 AT RO
Southenst Bank Copital Services Imited 331,213,603 3,484 4B

Sautheost Flnanclal Services (U] 11d - .

Southeost Brchange Company [South Bfriceg) #ty Lid R R R £,372,192
3,647,007 1256 3,245,002 H54
Wrlttan down volue at the end of the yeor V878, i65, 165 PTG 1,207

Thare wera no copltaiized borrowing cost retoted ko the aegulsition of fiked aseata during the yoar {2020 oll).

Datalls of consalidatad ameounts have not been provided oa such amsunts are Insignifleantly different from these of the Bankes.

A,

. Nazmul Hajder
mpany Secretary

Bouthezgt Bank Limited

Head Office, Dhultn
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Sop 2021 Dec 2020
Parlizulara Nate Taka Tk
13 Fixed oezats Including pramises, furniture and fheures
Cast:
Land 54897 675,007 5,797 gt 07
Buildinga 1,%10,010,B37 1,570, 580,703
Farnitura ang fixhares 1.434,17%,080 138,344,685
Oiffice applionces 16,643,169 16,674 S0
Computer G4, 373,362 BE5319,148
Elagiricol oppliancas 1,416,284,3H 1,661 D&%,
ATM Bogth 1,093 236, 34B HO5 452,47
otor vehlcles 1588 bas 175,821,536
12,580,001,160 12,120,6t4,32%
Lass! Accumulated depreciotion
Buildings ALF Ol Fag FTEN PR
Furmitura ond fizturas TEVAIREIT arh, 7A1,734
Otfles appliances 12,400,450 1,854 hdh
Camputer 271,935,712 216498 5ag
Electrizal applioncas 1,118, 674176 10uh w00 A5,
ATM Booth 321,896,741 PG, b, BEY
otor vehlclos 136,328,441 Te15%e, 70k
3,226,259, 360 2,937.9%1,407
Writker down value ot the end of the year $,35%,551,800 182,672,927
Detalle ore shown in Anmexura-E,
1 Consalidatad other oznets
Southeast Hark Limlted 16 12, 35% 447,420 13.171,358,406
Snutheast Tank Capltal Services Limited 204, 1P, 0 315,564,237
Southeast Finonciol Bervicas [UK] Lt - -
Southenst Exchonge Company {Saouth Afrleda) Py Lid B181,073 1947489
12,663,8u4,990 13,489,700,632
Laes:
inwastmantin subsidiory:
'n Bongladash &,48%,930,000 5.LED 930,000
Ctslde Sanglodash L4 741,055 b 21065
5,534, 7%1,065 B,55%,141,055
|ntargompany balonas 2,297 02F 2,106,223
¥,027,408,308 7,763,659 253
AN
I\'— o Y,

. Nazmu} Haider

by p BNy Secreta

¥
Southeast Bapy Limited
Head Oflice, Dhaka
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Sap 2021 Duc 2020
Porfcutarg Hota Taka o
15  Other aseate I 12364867220 || 13171,368,605 |
16.1  Clossification of other asaots
i] Imvaztmant in ehorea of subsidiary componios:
* In Bangladesh 153 B,WES, 730,000 5 459,930,000
- Qutside Bahgiodesh 5k 44,711,065 L 21,06
if] Btoticnery, samps, printing rooteriokz, sto. LA, 736, 918 A9,5630,279
[ii Advanea rent and advarticemant L8, 25,403 EB,&43 430
Iv] Interast aecruad on Tnvestrment but nok colleotad,
comrlasion and brokergge receiabile on shares
ong debentures, ond othar incama racelvablas A43, 548, LS L E45 71 M7
v] Sacurlty deposlis B GOBMPH 5,004 494
vli Prallminary, fermatlon and ergonisational expenses,
ranguation, develapmant aond prapald axponses 1,190,008,555 B14,629 677
wif] Buspenss account 237,196,141 28 344,845
il Rlght ko uge [ROU) assetls BE4,344,200 F9 20,395
i) Clthars 1,005 BEF 364 1,146,863,212
;g,ggg!g_tgg!zzg ‘|§!!! I.ggg,ﬂg
15.2  Mon-incoma generating cther aysels
i) Staticrory, stames, pntlng moterdls, ote. 43,735,514 36,500,279
if] Advancs rant ond erdvartisemant L R g 54,443 430
iii] Suzpenss aooount 237,193,141 26,4, Bl
iv] Prallanlnary, formation and erganlsational expenees,
renovstion, devalopmant and prepoid expenses 110404 990 Ak s af7
1§19 23T yhe gﬂggg.gg?
15,3 Inwesiment in shares of yubaidiary company
In Bungladash
Ciost B,4899,%30,000 B 43%.230,600
Prenvision for npaltment loss - M
Elaﬁiiﬂﬂ,ﬂﬂ E!H-BPI‘HQIQEE
r 8.4 Investmentin vhores of subsidinry campanies
outside Bungledesh
Cozt Ll M1.0BE 4k, 215,085
Provislon for Impalrmant loze - -
NN | 71 1) N © 11 %11 2
16.6 Lecse! Right 12 use {ROU) aseets
Aodance agat 1 Jonuwang Fre, 340,394 20ra%017
Addition dufog the ysar 1033 A My GBE 10BE 247 540
Inbareat ¢harge duritg the gear - ;
1,083,216,07& 1,253, 342,667
Adustmentfacounuloted Depraciotion durlng the year 228 8M 0TS 2a4, 002,143
ionoa oz nt 3 Docamber — bl 200 STRIND.SRN
5.6 Partloulars of ragaired provision for othar assats
Haze for Rate [#) takn
pravizian
Legal expenaas for defoulting borrewings 16347, 5 B0% a1 .71
Logal oxgaanzes for defaulting borrewings 123,460,798 N0% 123,581,798
Crehars FaR 62 E05%h 2,861,081
Cikhera el e 100% #71,209.3472
Protestad bils 10,548,587 100% 11 B BT
Regulred provislen on pthar aesats 415,793,620
Tetal provislon malntalned 30,095,914
Exzess provislon 13,303,394
e 4 Base for Rate [%)] taka
! pravizion

pany Secrety
Boutheast Bank y
. Limgt
Heud Qffice, Dhuka ted

Eeng Kafves
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1.2

Partloufars Neto Sop 2021 Do 2020
Takn Toka
Dac 2020
Legal sxpenzas for defoulting borrawings 1,184,097 a1 B 093, Ol
toged axpenses for defaulting borrewings 120,815,104 051% 124,515,106
Cithera - B0 -
Others 43757797 100% W3,967 797
Protested bifls 10,845,687 100% W, 844. 507
Renulrad provislon on other azzets 204,732,530
Total provizian mainlained 288,735 ¥k
Exoess provislon 2,084, 374

Coengolidotad harrowings from athor bonke, financial institutions and agonts

Svbordinated band:
Bouthaast Bark Limited

GCther borrowings:
Sautheast Bank Elmited

Southeast Eonk Copital Sarvoss Limitad

Lags: latar company bofonza aliminated

Barrowings from olher bonla, financial institutions
and sgqonts

Subordlnaied Bond
CEhar barrowings

Borrowlng from other banks, finangial institutions
and dgesnts

la Bangladesh
Cwuksida Bangiodash

in Bangladeah

b Bocurad
Refinanes agalnst agro-bosed credit fram Bangladesh Bank
Reflnancs for housing sectar fram Bonglodesh Bonk
Rafinanca against 3ME loon from Bangladesh Bank
figfinonce against Solor anargy, Bin Gaoz B ETP
Schema from Bonglodash Bank
Refinanoa agalngt RPGOL
BD Cra-Finonee Under Sraup
Barrewing from Pubali Bank Lmited
Burrowing ot aoll
Bangindesh Bunk lslamls Band

BB Refinancs against COVID-1¥ Slimulus packaga:
COVID-1R Satary AMG

COWID1Y Refinongamsth than emsme [BRED-1D]
COWID-IZ Refinance: Lending ta NEO [FIT-1)
CCWVIDS Refinarcepacking oredit [8RA0-0F)
COVIR-Y Raflnanceiemama [SMESFD-DE

COVIRAT Refinonesiagriculture [ACEI-G‘I}/_ _

i» Uneecurad;

Suhordingtad Bond
Rupali Bank Limilted

Sonall Bank Limited
Aaran] Bank Limlted
Pulcazil Bank Limited

. Nazmul Haider
Company Secretary
Sgutheoasl Bank Limited
Hroad Ofice, Dhaka

5

7

FAAT)
ai+158

17z
7.3

[

12.400,000,000 ||

12,600,000,000 |

12,400,000,000 13,600,008,800
E‘?JSE.DEE.WSJ 16,897,675, 319
2p.135,025,08 16.8%7.676,319
29,133,026,018 18,897 ,4756,31F
4+1.733,025.018 A2 LT 578,319
12,400,000,000 13,600,000,000
213307608 1B A% 67619
43,733, 086,018 25675319
28,454 A0 21,455, k279
13 278,150,000 0032632040
1,732,036 08 3E.407.674. 319
AL B450
FRoLRBN0E 186,555,714t
265,633,646 157, F74.60%
- 555,554
r 2,000,500
28,387 gz.3ar
392,736,600 82,738,600
2,100,000,200
2,129,70,374 2,716.047,200
L LUR RS 3,342,.801,096
2.318,288,040 -
17278920 Lala PR
2484,0h8,115 ull HEEME
&F 246,000 2,740,000
15, B 6k A75, 018 7,846,144, 279

1.960,000,000
4,060,000,000
2 40,000,000

744,000,500

2,100,000,000
1,500,000,000
3,1P0,000,000

10,000,000



Fartloulars Heta Sop 2021 Doc 20720
Toko Taka
» taroantie Bank Umited 800,000,000 BO0,000,000
Soudi-Bangiodesh Industial and Agdeultural vestment Company 1, 40,000,000 40,000,000
Sodhoron Bima Corporation 140,000,000 150,000,000
Uttare Bonk Limited 120,000,000 120,000,000
Chale Bank Limitad 450,000,000 450,000,200
. HMatlanal Life msuranss Elmitad 1,360,000,000 1,480 050000
Janata fank Limitad 1,500,0600,000 1,300,000,000
Delta Life Insuronce Co, Llmired 200,500,000 260,000,000
Egararn Bank Linnltad 1,000,000,030 100,000,000
Square Phormagauticals Limited BO0,005,000 S00.O00. 000
12,600.000,000 _ 13,600,000,000
Tetal [Hinf+ii) EEI!{IEE ﬂ; il 21,456, 154,279
113  Qutside Bunglodesh
Seaurad
Barrowdng from Carmmersial Bank of Datar (S240] A86,000,000 254 401,200
Borrowdng from FAK BANK, LIAE A%86,000,000 I63,244,520
Barrewlng fram Bonk Musoat, Oman 1.191,500,000 -
Barrewlng Fid S3SE SINGARORE 2054 350,000 2,5%8,014,00C
Barrowing FM E1B, UAE 120,275,000 LB H26, 940
Berrowing tram AGCELAE - B0, B0 L0
Bereowlng from FGE, AL 2,308,800,000 Ldb, 402,200
Borrowing FM MKMB Bank, Mepal . r
Borrawing from calka Bonk, e, epain 513,000,600 &7 403,200
Berrawing from FM Habilk Bunk AG - 373,121,760
Barrowing fr axls bonk B, B65,000,000 -
Burrewing fram HOFS BANE, Heng Kong 1,282, 600,000 L+, O02, 00100
1,075,B625,000 8,104,918,240
Unsseurad -
Berreawing Fram Glebal Climate Parnarship Fund 54, 1,646,875 000 1,436,008,000
Borrowlng trom ACE BEE,760,000 1229 408,300
2,204,626,000 2,925,613,800
et 276,150,000 . JLOIZ532.040
. 1.4 Maturity grouping of borrowings
Rapoyahls on demand 210,000,000
Repoyohble within ana month 3,100,444 578 -
Crwat ong month but wlthin aix months 0652178 307 R.eBLP47.418
Crvar six rmenths but within ong yeor 11,242,863,711 & Ehd, ME, A
Crver one year 14, Bi7, 335 125 £ 000,010,000
o ITSI0R8019 | 321676319
10 Consolideted deparxits and other aacounts
Current/Al-wodeesh currant gecounts and
sthor aecounts !
Southeast Bonk Limimd 4,841,350,490 &4,754, 634,262
Southeast Bank Capltal Sarvices Limiksd 136,234 184 110,251 276
P 678, BEY,ETE 86,874,794, 228
Lass: imlar compony botonca sfiminated w1 FETEDA 2 A 410
T 528,080.172 &6, 860,081,01%
Bilis popgabla
Seuthaast Bank Limibed 3449 50 ARS A9, 337,725
Sputheast Bark Caoltal Sarvices mitad - -
e 3 849,591,808 3,940,332,929_
Savings bank/Mudaraba sovinga bank deposits”
Southeost Bank Limited 4a,027,5358,393 ZE,040,736 473
Southeost Bank Sapital Sarvicas Limitad - .
_43,027.365,393_ __36,060,936,493
Fixed deposita/Mudaraba fixad depos
Southeost Bank Limited BB 500,204,497 251,134, 077 44D
’ Gultheast Sank Copital Servless Umitgd - -
- 248, 300,704,637 251,134,079, 450
Lags: Intar compamy bolonce stiminated RS ""l"l.‘al 1A SR 40,000,000 0,000,000
: &) “a,

S G, TSN

LA F RS

B . Nezmu! Haider
Company Secretary

Southeast Pank Lamited -
Head Oilice, Dhaka

Ui natae sy
LR



Particulars Note Sap 2021 Deo 2620
Taka Taka
i __248,930,70%,43F _ ZE0,884,079 440
;g!gggégﬂ,gﬂ 369,635,331,581
19 Depozite and glher ceecaunts
' CurrenifAl-wadeaah currant accounta and sthar aecounts
Currant/Alwadassh current doposlts 18,357, 10L4E0 4,431 529,002
Foreign currangy depeslts 2.48%,307 604 2,650,297 21
Sundry doposits a| G5, 0% 61 404 L% k76,107,129 ]
744, 611,350,470 68, T54, 554,962
Biil payabla
Payemnh srdar ssued 3,6UB, 840 ME3 3,735,266,514
Damand draft 3,p47 413 3,947,513
2.609,50,804 3,940,333,929
Savings bunk/Mudaraba sovings bonk depesits [ 42,027.368,293 ||__ 38,080,036,49%F |
Fixed depozite/Mudaraba flxad deposits
Fised depesita/tudarabn fised daposits 180,026,770 426 184,307,272,29%
Spacial notisadMudaraba speclod notice deposite L5, a4l 850450 42 280,767,873
Scheme dapogita 19,606,727, 291 20162300, 90T
Irsbegest payable on FOR/Schams 3608664 UES 2,383,833 |
2UH. 300, X0, 637 261,134 0T%. 440
342,802,008 )6, _ 366,800,084 51_
199 Sundry dopesite
Margin uadar latter of credit L d:33,484, 469 377535431
Margln agoinst 129 1,760,250 GB.48538,47E
korgin ogainst FBP 105 931,277 104,093,857
_ heciegla under isttar of guarantas 1,277,734,23% 1.460,547, %29
v korgln undsr axpert proceads
Margin againat time laan to issue poy order LF,7345,012 AE58,214
Daposit held agalnst FOEPADEP, expart bilis ate, A0, 506,626 73,234,063
- fC beld agoinat EDF LA and LTFRAGTR 36,4023,635,967 311,738,188
Aceounts poyoble 1,060,203 L7648
Talegrophls transfer 3,714 #3710
Mergin on acoaptancs 11,244,236, 763 12,440,0u1.547
Export procesds gweaiting disposod 1.0%4,190,020 a5k 3 Fo9
Remittanas awaitlng dlgposai &, 0B0,607. 734,384
Dtherg SREYAN {83 BEEL79,531
__BG.85UAELLRY  hOMNT6.107,120,
9.2 pepasits fram benka and sthers
lnter-bank deposita 1.3 1.85% 998,190 9,683,844,274
Hher dapoaita A6 4 D 28T 360, 216,616,558
367,409,005 16_ _ 369.809.95 614
1.2 Inter-bank depoalts

v, Sk,

A Bonk Limited

Agreen] Bark Limited
AM-Arafa fslaml Banik Limited
BASIC Bank Linited

BRAC Bank Limited
Bargiodash Krizhl Bank
Oank Asla limited

Eank Asia Agent banking

Cltitank kA <
Corimeisial Bank af Caylon Fla, (
Cifreaker Bk Limnited -—
[»ukzh Bangla Bonk Limlted

E.'!,'.I.I,nq E-,:;nk Llrmiteed

Flratﬂéc.urllg Isleermi Barndk Limibad
Hublh chk Limited

Cnmpany Secretan
Seuthenst Bank Lumited
Head Office, Dhaka-

BLIAE3

134,673,703

42
840,648

&, 710,2'4
165,532

g4, 30

1.425,508,342

2,000,050,000
45
KR AN AL

2,500,000,000
483,513
16E717




r

- Nazmul Harder
Cpany Secretary
Southensl Papk Limited
Head Office, Dhalka

Sop 2021 De: 2020
Particulare Hote —— Taka
[FIe> Bank Limited 74 57 279,191
lzlornl Bank Bangladash Limitad £,608,129 9,165, 084
Janata Bonk Limlted -
haghna Bank Lmibad s LT B&0
Kereantile Bonk limited 1,600,271.717 L2 B35
kLA et Trust Bonk Limited 445,712 Al 05T
MNCC Bank Limitad -
MEA Commearciol Bank Limited 18,931 457 3a07 087
Prima Bank Limited -
£bali Bank Limitad 750,000,000
Rajshahl ¥rghl Unnayan Bank [RAXLZ) -
Rugedl Bank Limilted .
Skata Bonk of indls - 300,000,000
Songli Bonk Limisad -
Shohjalal tlam| Bank Limit=d 755,890 RN IR
Shirmanto bank -
Ftandard Chortarsd Bank - AO0,000.000
Social slaml Bank Lmited[SIELY 9459057 3,9%4 500
The Citg Bank Limlted 10,654,043 10,5548, HET
The Trust Bark Limilsd 200,000,000 -
lnited Cormetaial Bank Linxited - 1.000,060,000
Uttara Eonk Limibad - 1,200,000.000 §
1,874, 585,190 9.603, 266,275
%4  Soctor-wise deposite
Gravarmment ,836,18%,704 10,099 474,538
[Pepasit money barnis 1,879%996,190 .483,266,274
Dthar publio 24, be4, 618,363 21,530 957,364
Fareign clrrancy 30,12 R34 BB 2.245,e0,330
Prlvate el 50 16,813 6530 4at 332
__966.987767,6u1, , 350.809.800.815
.8 Unclaimed Daposits and vatuabies
Poymant Orelar - 079,597
d LUTHITS
.4 Ansigsis of resldun) moluzity grouping of daposits
Inter-bank daposila:
Payohbte oa damand 26,358,590 Ity 224,340
Withln ons manth 1,700,000,000 8088 A,.5348
Ware Lhar oha menth but less than six montbs 148,400,000 1EB0,000,000
Mare than gix montha but lass thon ong yeor -
hdare than ona year but less than five years
Moma than five Years But laea than ban years :
1, 804,995,190 483,246, 2TH
Cither Daposits
Paynkle on damand U 492,387,043 -
Within ana month 30,7358,518,5957 i DBR, 200,000
Wors than one rmonth but lass thon gix months 7 236002 M B, 1400, B, 7 2%
hara than slx months but jeas thes ohe yaor B EED.BEHGST BB, E15,680,000
Rorg than ana e But {ass than five gaars 101,387 432,822 107,702, 00,000
Mera than flve years but lass Hian tan years 3,267, 645,6%0 2o A, ALY A1y
367,741,483,990 _ 360,216,618,538
_342,636,482,009 _ 950.890.884.51
20 gongolideted alher llabilitiea
Sedheasl Bank Limlted et &, 793,316,789 3,10 PR G
Southeoet Bank Capltal Services Limibad Y36, 17,976 406,337,783
. Enutheast Flnonciol Sarvices (UK Ld ; )
" Southaast Exchanges Company [South Afriaa) BT 2 248 335 7,294 B
48,234, 47609%  43,547,030,ERE



Portieulars Nota Sap 201 Doc 220
Taka Taka
- La=e! tnter compnny balanes elimlnoted 2,675,480 2106223
48,232,180,470 43,545,823, 362
21 Other Rabiiitias
1 Prowision for loong and advencas/Tnvasiments 2ut AUy Hal, EWE 000 23 852,771,455
ltarast suspanza aeegunt 2i2 13,363,747,419 10,741,106,029
Pravislan for taxatlon atd 2,732 T ANT 2B, 306,423
Oibfigation under finanes laase 2l - .
Lemsa Lioollithes [Right af Use Assets) 214 677,193,107 HE2,872,363
Accrued Bxpansas 101,245,775 14,051, 79%
Imtarast poyobla on Borrawinga 85,197,622 4E,MORTT
hooounts pouatie-Banelodesh Bank 190,732,118 28,194,651
pneounts poyjatliothers 1535 910 204 1,214, 240 1145
Proviglon far diminutlan in tha morkst volue of shara 2141 - 124,200,000
Cthar provisions 2rht 1,859.785,394 1,263,023, 180
Lnearnsd incamsa L3R AT 402 228,660,194
Branch adjustment 214 B4 S48, E4T B13,771.776
Withhatding kax 4ol 273 1,143, 23%,002
Provigion kT owdit fees 750,000 1,600,000
&I:Iﬂai!ﬁa!ﬂi L3104, 26 234
214 Provision for loans and sdvengee/invastments
A, Ganaral
Balanes og ot tJonvary 3,656,597 550 B29.428,000
Add: Prewvlsion mode durlng the year
On standord lowns ond advaneesfinestmants ato, fai 40, Btk 3,021,347 463
30 Spaclal Mantlon Account (S} ave7ay 16, 115.837
(20%,097,96E) 3,D36,443,500
. Add: 1¥: Ganaral pravizion dus to CoNID-12 . 1341, 710,000
' Add: Teatsfer from retoined sarnings - 247,690,850
Las=: Transfar to spacifie provision - {3,673 1110,500)
Lass: Provialan ne lenger raculred - -
* Ealgnca ot at 30 September 3.4490,900,.000 3,586 997,055
2. Spocific
Belanca gy ot 1 Joanuary 20,226, 7F.800 18,243,427,000
Leas: Futly provlded debt write off during the year . [2,604,266,038]
Addd: Recovaries of amounte previously wilttan off 895,276,512 LT 80,68
Add: Specifia provisien for the yaos GE8,70,BEY BET.4 04,
Ada: Transfar fram garsreal provisien - 2,579 40,4800
hdd: Transfar Trom |ntarest Suspense - 266,806,000
Lazs: Racoverias nhd provigiens no langer requinsd 1.216,000] -
Lezs: Intarast walvar during the yaar - [£88 402 Q0
Nat chargs ta Profit & Loss &/C 1,254, 911,500 $,983, 145,400
Balanese ms ot 3 Saptember 21,493, 745,000 20,225, 773,600
€. Total provision on laons und advarcas/investments {A<8] 244,924 45,000 23,042.771,396
* Brenigion for fnong end advances haz bean kept a5 per Boagladesh Bonk vide letter rafarasas nelsl-DE-ARA20IE-1313
2 Interost suspanss acoount

s :Polnpge oz ot 3¢ Saptembar - ad
Aal Fasain

folanca as at franuary
Beids Amaunt tranaferrad to "intarast suspensa” accsunt during the year

Lazs Amount of intarsst suspenss Teccvarad durlng the year
amount written off durlag the percd 7
ltarest waier during the petlod

iy Dipe 7720

mpany Secretany
Sgutheast Bank Lumited
Head Office, Dhria

10,745,104,027 2294043 080
3,U%0,032.830 L, 03475348
154, 24,158, 868 13,397,817 418
834,084,440 2,069,163,60

- 55,907, 506

31,137,000 131,288,230

BET1TLL4D

2,054,411,389




. Parlloulora Mata Sap 2021 Dac 2020
Fubio Tukn
21,2 Provision for taxation
Provlslon far aurrent tox 2130 2.40%,330,914 2,679,162 503
Deferrad tax |labllifes 2132 J27,540 731 U242 920
#7327, 647 £,8%1,205.423
21,3t Proviston for currant tox
Pravision
Halance ag at T danuary 16,035 464,608 13206484808
Sattiemonfodiustmants far pravious Lears . -
Prosvisien made for the cumsnt gaor 2rail C o GRT MG 4,060,0C3,000
[A)] Balance azs at 30 Soptamber 5,08, 39, PAL 18,046,654, RO
Less: Advanoe tox
Bolanee oz at 1 Januasry 12 i, e 206 2574, 518,318
Faid duting the year 110,574,743 2.881,773,93¢
Satttament/adiustments for provious years - -
{B) Balence ok ot 30 Soptamber 13,655,049,0868 e ubs U2 305
[4-B] Mat balanse az ot 30 Septamber 2,406.390,%16 2,575,142 B0
21311  Provislan mada for the curreat porlod
Prevdislon meds during the perled BT FHE,I7A 1,060,000,000
l.egs: Excass proviglon adjustment for pilor yaors - -
927,746,175 1,068,0660,000
Corporate tax pogitlan af the bank has baan shown in Annexuroe-G.
Provisien for current W of Tk, 2.200,000,000 has besn made @ 3750% os presaribed by Finunce Act 201 of the
accounting prafit mada by the Bank sfter considedng some of tha add hacks b2 Ineama and disgilowanses of axpanditwrs
us por tha Ingema Tox Omlinance and Rulas 1984 and in complionse of pora 4 of 18518 "Incoma Teax®,
Z14.2  Dotorred tax faobiiftios

..L.>;n:‘ [Tr=h d A

Deferrad tox [labilitas are attrlbutabls ta tha followling:

Reveiuntion rezere of land H14 039,431 615,751,213
Revaluation resaraa of balfdings 121,975,742 126,911,661
Fived ossets- axcapt land and myoluntion regema
af bulldings 212t (416,127, 8163 1437, 382, 640)
Revoluation reserva of HIM zecutitles ar3dz 3072565 0,372,877
Rewvoluation rezarve of HFY gaguritlss 21333 1 47 557 L4 AYT 519
Detarad tax on right of Lse ossets 213,35 [7.167.000] [7,167.000%
ggﬂg&;gz E!g!giﬁg

Defarrad \ax Is coloulated using the tox rotes axpocted to apply in lhe pariads In which the gssats wlil b6 realizad or the
Labilltias sattled. bosed on tox ratas and lows anacted, by the balonee sheet date, Following cre tha doscriptiona for agch
indivicunl Ham of the deferred kax thar are recogaised by the Bank oz o temporary differenca with expactad tme of

reniisation,

Rovoluation rasorve of land

ha the land is nat depreslabla ond as per lacod tax tiles revoluntion gain is not taxable, Howsawsr, tha tox office will charga
taxos on capital galn which is the same amauny af ravaluotion gain whethar pegovared through use or adle, Hence a
txabls lemporary differenge orizas agalnst which the Rork recogalses deferred tox linbilitias, Howavor, the outstanding
ameunt of defamred tox will ba culematizally raleosed with the disposct of the aseats.

Revolustion rezerve of buitdinga
Bulldings cra depraciabls tssets, ts revalusd sarrylng amount witl be recavarad through use and this will genarats toxable

fhoome which exceeds the depreciation that will ba aolfowcizle for tox pusposes in future perods As o result taxabla
tEmparary Giffarancs will arise. '

LR IR TN
!

.M. Nazmul Haider
Company Seoretan
Boulheast Pegk Limited
Heoed Office, Dhnln




Sop 2021 Daa 2020
Taka Teka

Particulors Hola

21343

213341

21332

21.33.3

Fixnd axxets- exeapt fand ond ravaluatlon reserve of bulldings

facounting depreciotion i not tox ollowoble scpensas, Rother, the taox offive will allow tox deprasiation g ger 3rd Schadula
of the incoma Tox Ordinance 1984, Henco o temporory differsnce arzes due to the diffarent depraslatfon rotes and
mathodolagy apalnet which the Bunk racognizes deferred ke, This is on ongelng Jam as thera is o differance bebwesn the
tax depraciotion rate and tha asesunting depreclatipn rate, However, the outstanding omeunt of deferrad tax wii ba
automaticoliy ralensad with the axpley of the economlc usstul Hfe of the azsats,

revaluation resaryes of HTM and HFT socuritfes

Defarrad tox rslating ko unrealised interast on tha revaluation of Held to Maturity {HTM) and Held for Trading {HFT}
zmouritiaz iz racognised diratity In other reserves as o part of sguity ond is subragquantly recegnised In the profit and losa
azcount an maturlty of the securlties, The deferrad tax reaognlssd agalast this will be fully reversed ab the maturity of ol
reloted escusikias.

Right of uea azeats {IFRE-15]

The haw leose {IFRE-16Y accounting rulse hoz signifleant Impact on the bofanca sheat ond income statenents, As under IFRS
14 all fagses apart fram low value and short term lsoses o brought on bolangs. SEBL recogaize o RO asset which ia
depraciatad in o stralghl fina and o leass liability which ia disceunted undar the etactive intarest method, Resuling Tn o
depreclotion and interest axpanse rather than a rent expansa [unds 143 7). This will kgplagliy result in higher lsase expenses
during the aarly years of the Iadas and calses the valkue of the ROL asset and leose ahkilgation bo divarges cver the duration
of the faose contracy, The depraciatlan and Interest expsness are not olfowatde In tow, other hand remt tax offiee wil allow
the retit expenses. Hence temporary diffarences orlse and oecondingty deferred tox fos basn racegnliad, However, the
putstandlng omount of defamad tax will ke alomically relenzad with the expirg of the lease tarm,

Movamant of daterrad tox Hinbilitfea

fAalgnca as gt 1 lanuwarny 32920 40,02y, 807
Provizlan mads for deferrad tax labiltes
Chargad to proflt ond foes account 22 26% B2Y (70,000,500
Charged ta revalustion rsere - L (¥, A0
22,254,024 [B&, 688, 410]
B34 AT, NG 316, AGE,THT
Adiustment mode during the yeor for revaluation resane | {aea7,013)] | [ls, 242,877
Balance a5 ot 30 Septembar o Leass, 3352020
Daforred tox on fixed asgets- except land and revaluation razarva of buildings
Balones as ot 1 Jonwary (437.362440] (362,392, 440]
Charge Lo prafit and jose account 22,754 Bt (85,000,008

flalaenca as ot 30 Beptembar “ﬂﬁﬂﬂlﬁ!ﬂ! !gf!;gg,ggg;

Deforred tox on ravatuation raserve of HYM socurities

Raloroe qs at 1Janaary 10,372,657 10,440,096
Add: Chame to ravaluation reservas . 3385,634
Lersg: Adjustmant during the gear [1,280,182] [3,852 951
Bainnoe oz af 30 Japtermber &.092, 658 10,372,897

Dafarrod tox on ravaluctlon rezerve of HET socuritier

Eolonoe os ot | Jonwerg L, ouT 619 W 3E5THT
Add: Charga 4o revalyation resanas . &b 7B
Less: Adjugtmant during the paar .ff [2359.92E6]

Bojones os ot 30 Septamber

g!gu;,ﬂ- g 15,647,619

Daterrad tax on right of ves oazats

. Nazmul Hader 18 _I Lresgain
Company Ssoretary i bieor
Southeast Dank Lanied B SRR LSt H R

Head Office, Dhuka Cipacd Ohe
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Porticulars Mera Sep 2021 Do 2020
Taka Taka
Bolange aa at 1 January (7, w7, L0 [1,4d7,000.00]
Addltion durlng the year -7 [/, 700,000}
Adjuatrmant during the ysar - -
Balance g9 ot 30 September [T, 352,000 {7.167,000]
214  Obligation under laoge lahliitiaa
Bobones as at 1Januarg| 248,030
Addition during tha year - -
Interost chorge during the year - -
- B43,030
Adustrrent duting the yeor [BAR O30
Balares oz ot 31 Dacembear Z
2141  Aging analysis of llabifties under lease
Financial
MEnltum charge for Prineipal
lenae future oulstanding
paymank poriads
Taka Toko Takn
£019
Payable within 1 yecr Lo Tz 103,538 LG, 204
Eoyohis more than 1 year but less than 2 yeore aPAELD 28,063 3.0
Payobls more than 2 years but laze than B yaars - - M
PeR.A20 13661 §60.030
2018
Payoble within 1 yaor DA 17t M52 H23,310
Payabla raore than 1 year byt iess thon 2 yeore G 772 103,633 Y24
Payabls mare Lhan 2 years but less than & years 379,348 24,053 v
1579372 128,063 ],mﬁﬂ
214  Lwoss ilabiiitias Rlght of use (ADY) Asaats

Balence g ot tJanuary
Beddition during the gear
Interest chorge during tha year

Adjustrnamt dusring the yeor
Balaneo az at 30 Saptamber

M. Nazmul Haider
Company Secretary
Seutheast Danl Limrted
Head Office, BPhaka.

G52, 522.344 132,950,073
48,205,682 G6E,027, s
33,287,308 3 MET4ER

T4 318,366 BaB OG04

167, 206,249 183,118,254

BTN I0T 462,822,358
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Particulars Hoto Sap 2021 Dac 2020
Taka Takm
21,6 CHher provisions charged to profit ond loes
Provizion far other assets 251 [4] 8,300,000 0,000,000
Provision fer off-holange aheet sdposunas 2163 (2] 40,080,800 19,155,200
Btart-up fund 25110 35,388,414 A969.266
&34, 763,214 200,11 usE
21.B.1 Other Provisions
M Promislon for olher ossats
Aalance as ot 1 Jenuary BAB, MG, 228 96 5y
Addition during the year 14,300,000 &0,A00,000
430,096,554 208,706,
Adfustent during the year -
Bolongs oz ot 30 September 430,094,514 2EE, 94,914
B] Prowision for good berrowsrs
Aalonee gs ot 1 .Jonuany 22,011,500 22,011,800
Addirion during tha yaar - -
220,800 22,011,800
Adjustment during tha yeor -
Bolance o0z at 30 Bapterie: 22,011,600 22,011,800
C] Provlslen For oH-balonsa shest exposures
Bulonce o8 ot 1 Jarmuary 231,255,200 212,100,000
Pravlsizn mads dudng the yaor Lal) 8, B0 119,156,200
1,391,4358,000 Q31,265,200
Adjustrnants mode during tha year -
Bolanaea ag ot 30 Saptember 1,391,336,000 521,266,200
] Stors-wp fund
Eolanee as on 1.Jonuany 20,769 264 -
addllon during tha yaar 1% of net profit 35,362 Y E0.953 244
Bredance o ot 30 Saptember 54,341,680 20,969,248
E} Total ather provisions (A+B+C+0) 1,809,756,3%4 1,263,023,180
256  Branch adjustment [eradit]
Genaral ooccounts debit 1160 G, 000 402 33V 226
Grararal ageaunts credit 1,647, 43, BL 7 1,116,411.000
456,608,547 B43,T71,776

Branzh adiustment aceount reprassnts outstanding intetbranch ond heud office transuctiens (ret] ofginaed but yat to ba

responidec at bolanes sheet date. Howsver, the un-rezpondant antries of 1 Sep 2021 are glvan balow

! Ho, of unredpondent antriss

Unirsspondant entries (Toka)

Lptz 3 months

war 3 rronthe but within & manths
Dher & monkhs but within 1 year
Chwar 1 Jear brutwithin B years

| Doblt || Credit Dabit El Credit
BO3 4B 1,180,766,000 1,847 434,847
803 1,348 1,160,745,000 1,647,434,847

.M. Nazmul Haider
Company Se cretary
Southesst Bank Limited
Head Office, Dhaka
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Particulors Noto Sap 2021 Do 2070
Taka Take
21,7 Consolidated provizion for diminuteon in volue of investments
Southaoat Bank Limitad 21,71 18,314,955 [1947,043,784)
Southeast Bank Capltol Servioes Limited - -
Baltnes as at 3 Scptember 18,714,855 (17,083,785)
21.7.1 Provision for diminutian in value of Investrrents
Bolonoa e at 1 Jukuary 124,200,000 ST,
Adjustments made for loss of sales of shares during the geor {1wh 514.BEE] {4141.006,3563
Previslon made during the yeor [Charge ta tha profit and loss] 18,314,856 {117,063,784)
Bolonce ot ot 33 Ssptambar - 126,200,000
22 Shoro Copltel
221  Authorised
1,E00AD0,000 Osdinory shares of Tk 10 sach 15,006,000,000 16,008.000.000
E——— = e
22,2 lzsusd, gubactibad and pald up
378064270 ardinary sheras of Tk 10 each issued for cash 3. 781,449 700 3784509 00
§W0.77E.6E1 oreinary shares of Tk 10 aagh izsuad a8 bonus shores BI07 756,610 A,107.7660 E10
1,168, 7u,521 H,B89,bDE,210 1,809,405,210
- ==
22.2.1 Reconciliation of numbor of shares
Balance ag at 1.Janyary 5,185 940,621 1,155, 941,772
Iszua of bonus shorea . 24,%98,54%
Stk splle [1:4] - -
Balance o= ot 30 September 1,188,540,521 1,168, 940,521
22.3 Dividends
Tha foliowing dividends wera declarad and poid by the Baak for the yaor andad 3 Dacamber,
1.0 Ttk [Cazh 1.00 dividend] par erdinory share for 2020 and 100 Taka per
[Stack dividend} erdinory share for 2019 1,184,940,521 1159,541,972

22.3.1 Summary of unclaimed dividends

Unelalrned dividend as on 30 Septamber 2081 was on amount of BOT 21,203,813 ogoinst ¥787 naa, of shoreholders

22.4 Shere copital at o glunce from incaption

& g

vl Lo

&5

M. Nazsmul Haider
Company Secretary
Sauthenst Bank Limzkes
Head Qffice, Dhaka

womal Mo sk
ni D

O

Yeor Partteulors Number of Capitat amount Cumulativa [Taka)
zhares (Toka)

1?5 Opaning £ Sponsars Copital 1,000,300 100,000,200 180,500,000
1994 Nene - - 100,000,000
w97 259 Stook Dividend 260,000 26.0050,500 125,000,000
1594 20% Stock Dividend 20,000 26,000,000 150,000,000
190G Inltlal Pullic Offer [IPD) 1,500,000 150,000,000 A00,000,000
2000 1084 Seock Dvidand Jo0,000 A0.000,000 330,000,000
=am 0% Stock Dividand 330,000 33,050,000 363,000,000
2002 0% Stack Dividand 343,000 34,300,500 399,300,000
o005 Rlght lsswa & 12 1,480,000 66,000,000 644,300,000
201% Stock Dividend 1,128,400 12860000 &77.160,000

;

"




Particulars Mota Sap 2021 Das 2020
Taka Taka

200k 0% Stock Dividend 2 LLEN 203, 48000 880,308,000

200G 20 Skogk Dividand 1,760,418 76,061,400 1064,347,800

006 Right lazue @11 10,565,608 1066,350 400 2,112,739,200

8% Stock Dividend . 1,670,151 16, 015,100 261,758,300

2007 26%h Stook Dividend 3,004.39% B0 a9, 600 248062,197 800

2008 20% Stock Dividend 8,704,376 70,439,600 3 4E2 97,300

2009 35¥ Swock Dividand 1,972,230 1,197,923,000 k620,540,300

010 Right tesug @2 23,162,801 2,310,280,100 £,930,340,400

200 Stock Dividend 13841480 1,358,148 000 B AtF0CE 400

01 Steek apll [110} A8.530,7564 - B,357, 008 L4040

B9 Stock Dividend 41,585,042 415,860,420 8,732 809,820

2012 Mona - - 738 BRA,A20

3013 E% Stock Dividend L, i, 290 434,042 S40 7,167,601 750

2014 Hana - - o140 BOT, 750

215 Mone - - 2 56%601,750

24 None - - 16560, 740

20947 15% Stock Dividand 137, 642,624 1,370,425, 2450 10,544 %27, 080

z014 0% Stock Dividand 106,447,270 1,051 w72 00 1,699 419,720

20 2.5% Stock Dividand 28 998 LY 299,965,470 J1LEBEY 405 HO

2020 Mana - - 1,882 405,210

22.6 ClossMloation of shareholdars by holding

Number of heiders % of wtol holding !
Sep 2021 {[__Pec 2020 Sap 201 [ pec2020 1}

Less than $00 sharea B0 4.E78 012 .12
801t S.000 shoree 16,214 =580 2,64 262
5,00 12 10,000 ghares 2744 BN LAT 1.BE
1030 o 20,000 eharaa 1644 2,043 .00 243
20,001 o 20,000 shores o7 7oy 1.2k 150
A0 ko B3,000 abaras 2R YE .85 123
L0 to BO,000 shores BY¥ P13 0.73 0.70
B0,00F ta 1,00,000 sharga o8 Loz 223 2z
1,000,009 = 10,00,000 ehoras 386 LEs .00 11,903
Ciwar 10300,000 shares 120 123 T9.62 7540
ehe 31,881 100,00 100D

224

tnitial publie offer (SPO)

Ot of the total issued, subesribed and fully pald up copital of the bonk 1,600,000 [atter stock split: 18,000,000] ardinary shares
&f Tk 100 {after stook split; The 10} posh amauating to Tk 190,000,000 wos roised threugh publlo offering an shares in 1999,

227 Nowa of the Directors and thair shareheldings 'n the poaried 30 Saptember 2021

al. As at1 Jonuary Az at 30 Sep 2021
Mame of the directors Status
Ho 20
1 | #r Alamgir Kablr, Fii hoirmaen P 0R 202 28,709,202
2 F bz Dulurno Ahroed Yice Chairparson 24,753,159 23,877,105
4 1 hir. M. A, Kgshem Clrackor 245,330,040 26,330,640
v | e Airm Uddin Ahmead Dlragclar 3051923 2 897 F05
B | s Jusno Ara Kosham Diractor 25,77 ha5 2RI HES
& | Mre, Reharna Rahmon Director PU,435,7EE 2l 33, AR
7 | M. Md, dkikur Rabman Diraetar 31,764,465 3,685,465
4 | Mr, Raoiyan Kobir Dlractor o WBE,57 24 458 737
bAr. . blanleuz Zoman Khan
g |(MNominae of Boy 1easing & Diractor 27,950,000 27,960,000
Investment [imited}

o

- Nazmul Haider

Cmpany Secretary
Boutheast Bank Limited

Heasd Qffice, Dhalks
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228 Copilal 1o Rivk weighted Azsel Ratio {CRAY) of the Bank

Particulars Note Sap 2021 Dec 2020
Toko Taka
10| Mr, Syed Soledul Korim Independant Diracter . -
11 | Dr. Qo Masbahuddin Indepandant Dlrector -
12 | ts, Mohommad Delwar Indapandent Dirsctor : :
13 | hr W, Komal Hosssln Manoglng Direator -
243,221,659 233,322,957

The ealoulation of CRAR has besn done as per BRAL Sivoular ne. 07 doted 3 March 20t ond the Bozel-At guldeling December

014 vide BRRD Tircutor ng. 18 dated 21 Decambar 2014,
Common agquily Tier-1 eapital [Going Coneorn Capital)

Paid up copital ZER 14,899 406 210 11,857,404, 210
Shora Bramium - .
Blatutory reseres 21 1,985 406,210 1,.63L47E 526
Hher fesene 26 Al G000 247 860,000
Petainad aarnings 28 3,276,036,544 1,190, 0i30,000
27,302, 495,048 2%,%07,634,138
Add: Adgitionod Tier | copital - -
iegs: Regulotory adjustments 283,542,262 238,082 0ug
A] total aonvmon egquity Tler Toapital 27,01%,083. 714 24,059,452 (104
Tier 2 Capital (Gone -Concarn Capltai)
Suhordinated bond 10,000,000, 000 11.00a,008,C00
Grenaral provigion mofntoined agalrat unclassifisd leanfinvestments 3,4530,200.000 AA3C99T A58
Grenera| provision on af-balance aheet ikams 1.291,334,000 231,055,200
barat revglugtion reserve - 4
fevaluation raserve of Govarnimeant securltlas - -
1l4,822,234,000 15,B47,283,055
Loss: Regulotory odjuatmants - -
Tetal Tier 2 copital 14, 522,834,000 16,647,253, 0558
B] Tetoi capital 41,341,289, 714 40, 234,706,161
] Rizsk Waightoo Aasats [RWA)
Credit Pisk
Cr-balonte sham 238,819,327 2323 21%,051.1046,673
Cif-balonee shest L&,177.0846, 718 24,505, 35 T
2T, B946, 550,039 239,6¥4,420,100
Merkat fzk 15,235,432 0156 13,061,266,163
O perationo rlsk 214, 330,408,194 24la43a 152
Tolal RWA Iy, BE2 472,299 P FL 60,1148, 40%
0] Regquired commen aquity Tler 1 Capital | 1t 168,812,194 || 12.467,265,238 |
Raquired Ter § Capital &% (2020 59) of RWA) 1889117 654 16,4623 30% B4
E] Roguired lotal capital 12.56% [2020; 12.50%:) of RWA [ 389,367.8M,852 || 3u,631,284,551 |
F] Surplus commen agquity Tlar1 Capltal[A-D) 12,860, 241,57& 12,202,196, 565
3] Surplus toloi copital (8-E) 2,483,478,062 5,406,440,500
Capital to riak-welghlad cazets ratio
G cammen equily Ter 1 capltal ogoinet stondord af
rainimur 4.5% B.E0 % B.FO%
O Ter 1 copltat - ngoinst standord of rminmum &% 6,589 8.%0%
CIn tobal sapited - ggoinst standard of minimum B0 (PO26:2 B0%) 13.29% HH2%

o

. Nazmul Haider
Cotmpany Secretaty
Sgutheast Bank Lamated
Head Qffice, Dhaks




Particulars Hete Sep 2021 Deoc 2020
Taka Tako
22.7 Llaveroge Ratio of the Sank
4] Tier t copital considerlng o)l regulotory) adjustments 2701 053,71 24,405 452,004
A On-balonca sheat exposune RL AL DR 4Ll 85640007
] OffFbalanca sheat exposue P3,199,677,217 al 42l BEY 916
0} Deduetlon fram on and off balangs shast axpozura
fRagulatery adjustment 2A2h2 262 238082 082
£] Total exposure [B+C-01) 562,761,072,2141 BO9, 04, 10%, %210
Laverage ratie [A7F) b, B0%E 4. 35%
Liquidity covarogn ratie NE32% 14.4T%
Het stoble funding ratlo Hi16% 104.61%
22,10 Copital to Rizk welghlad Assat Ratio [CRAR] of the Group
Commen Equity Tier 1 Capital
Paid up copita 2.2 11,984 405,211 1 BB 406,210
Gharra premtidm - -
Stotutery resorvs 23 ¥, 8582 305,210 HEBONTEFER
Dther regerse 25 247,550,000 24,650,000
Mpns controfling interast 29 10475, 88% 0,201,561
Ratalaod eataings aF 2,568, 063,421 1.315,62% 550
27,420,909, 726 26,0%3,360,199
hdd: Addltional Ter 1 eaplted . -
Lrzs! Regulotary odiustments 2B 442 262 238,082,042
A] Totml comeman aquily Tler 1 copital I7,237.Bur LT3 24.806,2TE,16T
Tier 2 capltal [Gens- Conoarn Capital)
Subordingted baond 10,0G0,000,200 11,000,000, 200
(aneral provision maintainad ogalnst unclogsitled loondinvestments A,430,500,000 3535907 856
Gienaral provision on off-bolonee shest iems 1,3M,334,000 931,265,200
hesot revaluotion reserse - .
Revaluation reserve of Gowsrnmeant seouritles - -
i, 822,234,000 16,647,267,056
Lasa: Reguintory adjustmenls - -
Toted Tler # copited 1%, 822,235,000 16,647,253,065
Bl Toted copited L2,159,783,473 40,372,831,212
C] Risk walghted ozsets [RWA]
Crodit rigk
Sn-balanca ghast 218,332,266,633 13725679 1B8
Ciff-eabunee shest 33,744,506 420 24,525,321,227
262,276,81%,558 235,8%4,000,415
harket rizk 20,720, 0,55 20,764,081:353
Ciperotional rlsk 24,01, 210,845 24,730,784, 76
Tokal FiA 2¥7,69%,¥83,k7d +51,392,438,62%
£} Ragulrad commen equity Tier 1 caplial [ 15,406,499,287 ||  12,502,677,734 |
Requirad Tlar 1 capitc] 4% (2020: 6%:) of RWA 17,873,99%,010 4,383,5870.312
E} Reguired totel capital 12.50% [2020: 12.60%) of RWA [ ar.2azhvrear [ 5517104816 |

£8

. Mazmul Haider
ompany Secretary
Boutheast Hank Limited
Mead QFiss, Dhaka.
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[Re3a R

Poriiouicrs Hate Sep 2029 Dec 2020
Taka Takn

F] Surpius common equlty Tier 1 capiml (A-D) 13,932,0%8,514 12,142,500, 923
) Surpfuz total copital (B-E) b 922 286,534 5,198,424,d78
Cophtul to rlek- welghiad asset raiio:

Cn common ceiilty Tier 1 capital - againet standard of minimum +.5% 8% G.B2W
O Tler 1 copital - agoinet stondard of minlmurm 8% 8% 2.82%
In total copilal - ogainet standard of minlmem 18,500 [2020:12,.50%) 14.16% 4. 55%

a%

. Nazmul Haider
Bmpany Secratary
Boutheast Bank Limted
Head Qifice, Dhaks




Parifculcra Nota Sap 2021 Dec 2020
Toku Tuko
Z2.1 Lovorage rotic of the Group
& Tier 1 gapital considering oll regulatory adjustmants 27337 4T 4TI 24,805,271, 157
4l On-balanos sheet axpozure LA O, 3% ,202 Y& Nhb, 430,297
&) Oif-balance sheat expoaurs 3,169, 697 217 84,424,584 N6
D]  Deduectlen from on ond off bolonea sheet axposure
fRegulotory odivstment 2R3 2 2E2 26,002 L2 §
F]l  Total exposure {B+C-0) 543,921,0u9,169 GOW.263,13Y,870
teverage raito [A/E) .85 4H.87%
liquidity cavaraga ratic h.22% N&I7%
Het stobie funding ratio 11.16% 106, 51%%
£3 Slotulory resorve
Balunes as at {-Jennany 1,580,473, %28 10,869 433,607
Addltlan during Lha yaor A08.925 262 S11.006,32%
falanza as at 30 Septambar 1,888.405,210 11,GED,LTE, 728
4 Revaluation reserve
Rovaluation ragarye of land and bulidings:
Eolanea ag ot b Jonuary T, Pl ALY b Sl 4T, F G
Additlon during the year 5458 691 -
Adjurbment during ke yeor [43,349,600]
b, 905,769,105 L PL% BT, FEY
Dreferred tox liobilitias (56,018,373} [t 61, REE]
(6 6E,691) .
Baolance oz ot 30 September 4,166,096, BM 4,202,509 408
Revaluation rasarve on HTM sacuritios:
Balonce e at 1 Janusry J 050,286 27.5%1,M0G
Addition during the aar - 10,760,108
32,074,286 38,341,845
Adjustment dunng tha yaor [0 il | [fmite, DL
31,544 MTT 32,098,28%
Cefarad wax liaktlea [15,975,55E) [34,653, e é)
Balonce s at 30 Saptambes 15,4631,30% 17,403,23%
Rovelugtion reserve oo HFT seourftles:
Bulaaes as ot 1 Jonuony L5856 B 34 553,251
Addltlon during Lha yaar LI IPEAET 2730 442,73
1,432,732 31 2, 756,038,212
Acfjustment during the Laar (BA&,437.274] [2.308,:79,.644)
Th&, 295,027 LEQ,EES,BUY
Deterred tax liabilitles [4,243,143] (6,243,143)
Bafance os ot 30 Septamber THOCT,58Y 452,313,401
4,920,820,084% L4572 626,139
25 Other raserve
Cenarct Tazorve!
Balance as ot 1 Januory 247,650,000 247450000
Addition during the ysar - -
Balanze <2 ot 30 Septembar 247,660,000 247,450,000
24 Foreigh eurrency translation regarva
Balenca ot <t 1 January [1.912,103} 18779606
[Adlustmente]/additlen during the yeat [5,321,892) 4,840 603
Bolanos os ot 30 September [7.240,99%)] 1,919,103}

Tha translaticn reserve comprises all farslgn currency diffarences grising from the translation af the fnonclal statemants of
faralon operakions.

“K.M. Nazmul Haider e o aail
Company Secretary R o ,
Southeast Bank Liniteg LM FRE g

Head Office, Dhaka



Particulare Hote Sop 2021 Doc 2020
Taka Toka
Z7 Coneolidatad retalned earrinas
Southeost Bank Limited 28 3.2746,035,5l46 190,600,000
Southrast Bonk Capital Serdcas Limited 200,0TH,BE2 Mo
Southaast Exchangs Sompany (South Africa) Pty Lid B, 748,323 53,920,408
3,684, D63,421 1,418, 524,550
28 Raloined sarninga
Batance ai at ¥ Jonuary 1,120,000,000 3,354 083,270
Curransy tranalation diferenoes 2.29,35 [5.988,732)
Prior yeor od|ustinert - -
Transfat {fram ravolugtion resared as,M2.009 -
Tronsfat from revaluation resarved on differed tox 5,604,551 -
Transfer ta ganerol pravizlon . [2.497.615,856)
1,235,540,936 B&6,060,583
Betmined surplus for tha year a,282 316,132 154, BE1 2R84
b L84, 975,047 2,347,911, 7467
{:ETH]
Tronsfer to Southeoat Bonk Staff Yelfare Trust - -
lasua of bonus share - 289,785,V
Cozh dividend poid 1L 1BE 0 52 v BARRES WY
1,40 8,940,621 1,169,941,959
Reipinad aarings carrfod forward 3, 275,035,645 190,004,000
29 Hon-vontroliing inturast
Ferid up capital B, A00,000,000 B, 00,000,000
Betoined earrings 221,081 43 125,048
Tl net oaasts B, 721,561,43% G,ET1,028,648
Non-gontralfing intarest CUB30T1% {2020:0.183051%) of net ossets 10,478, 80% 10,204,511
Non-sontroiling intareat arfzes only for Southeast Bank Capital Serviees Limited sinee gther subaidiarles are wholly owaad By
Southaosy Bank Limited,
a0 Contingant lniilities

301

30.2

an.2.

0.3

Ancapteneos and endorsemants

brooeptanns undar Letlars of Sredit {LC}- olher than back b bock

toteptonce undar Lettars of Cradit -boek to bogk

LuHars of guarantea

Loeal
Farraign

Balance for which tha Benk ls contingantly ltehia
tn respact of guarantes ewad favering:

Directors or officars

Gavernmant

Brinks and other Flnancial imstitutkans

Onars

Irravozoble Letters of Credit [L/C]

Hook to ook LT
Mhers

M. Nazmul Haider
Company Secretary
Suutheast Hank Limiled
Fleed Office, Dhaka

58,173 403,013 | 95,151,633,748
18 441,855,300 15,736,168,74
74,838, 510,413 51,067,802,685
0.7 £26 4D 14, 791,280 Bl
441,333,773 549,40 720
20,200,162, 269 17,143, 766,557
B, 763,061 W 7B, 061

11, 712.308 EAPERLE
20,124,4606,900 | 17.076,0283,371
20,299,152,269 17,143,765, 547
22,545, 7B6,327 12,067, B54,354

1 26,174,957 YEB 24 107 By BT
B7,722,085,205 BT A7E, 74D, 943

H
PRIy
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Pardoulers Hota Sap 2521 Dac 2020
Tako Taka
20,4 Bt fer collaciTon
toaad v 17.500,233,275 16,798,365,955
Forelgn 21,675.20%.729 15595, 73,830
39476, 443,008 3,098,294, 593
30.6 Othar contingant llabiitles
Yalua of fanglodesh Sonchoyootra & others 1,887,73%9,000 1,93%,450,008
31  Income statament
Incemsd
lntarast, discount ond simidar incoma 80,167 434 20,705 887735
Dividand Inearne 4B, E31,80 126,456,70%
Foas, comimlzsion angd brgkaraga 1 BLE FOE BOT 1541707, 758
Gofing lass losses arising from dealing seeurtias S07 083 3&7 A15.068 904
Gains less Igzzes arising Fram lnvestrent sepuritias 127199 14 3,004,376
Gaina less lessas arislng from deqling in forsign currencias 803,784,035 a4tt.oa0,528
Other aparating nsoms PER.08LM4E A0 897,010
21,944, 907,207 24,606, 497,0u4
Fxpanzes
Intarast, feos ond commilaston 12,002 184437 15, 43, 600,597
Administentive expenzes 2 B0 A5 LS 241 108359
Other oparating expansos 1,003,028,080 Ve B 40
Depraciotion an banking assets B72495.720 264,779,707
14,077, b6 14, 284,115,098
income gyar BYpanEas B, 287.122,615 G,272,581,5u0
A2 Consclidated interest ingame/profit on nvestments
Southeast Bonk Limitad i3 13719 2L y5E 17,047 184 871
Snutheqst Bank Capltol Services Limilad 285,017 42180, 772
Southagst Exshange Company [South Afrlea] Py Lid 1,772,884 14650850
13,043, 339,241 17,004,980, 623
lass: Inter company bolanas afimincted 16,56k, 670 H)AFEI%S
13,944, T4, 6085 17,060,810,527
23  Intorest Income/profit on invostmonty
Interpst on louns and advarens {Canvantionat Banking):
Interast an loans and advangss 12,4663 248,340 16,624,874, B8l
trtarast on placement wilh slher banks and flraneial institudons 2,218,050 434,480,704
rtorast on fersign currancy bolonces 35,360,873 36,6%7,1ad
12,931,617,851 16,994, 9% ¥, 278
Profit on investment [Islomic Banking):
Peatis on invesbmants PE7 L2, 7w a8 1TAB2
Profit an ptacamont with othar Bonks 203,784 £2.048,722
Q8T 698,577 1,050,219,6%3
13,919,214, 4GB 17,047,185,
3% Consoalidated interest paid/profit sharad on deposits
and borrowlings et
Sputheast Bank Limiad 35 12,002, 1% 437 16432,430,087
Sputhagst Bank Sopital Sendoes Limltad - -
12,002,196,43T 16,432,680,887
lozs: Inter campony balonce allminoted 1t By 570 30,178,505
11,98E,601,751 15,402,602,1%1
36 Interast paid/profit eharad on deposite and borrewings st
Intetast on deposits 2,999, 460,064 | 13,212,600,653 §

Interast pald on depaosits [Sonventional Banking: (,

fmpany Secretary
Boutheast Bank Limited
Head Qffice, Dhaka,




Particutars Nola Sop 2021 Deg 2020
Toko Tekn
Interast on borrewings 11,300 442 1,231684,150
Irberast Gn rapurshaze agrasment (repa) 28,612,550 24 b7, 041
‘nkerest on rafinance 167, 4a0,08:5 6,30% 267
Trersst on farelgn bonk aseounts 135520 3,207,344
11,307,053,863 1M,472,155,445
Peafit ghared an depoaiks {lslomis Bankingh:
Profit paid oh dogosits 590,805,904 210,754,034
Profll on refincnce borrowings L4 27a67t 4&,5%9,087
496, 12,570 963,6ub, 123
12,002,198,4%7 15,432,600,587
2§ Censelidated investment lncome _
Soptheast Bark Limited arz Y &24, 17 755 W 6,262,905
Southeast Dank Copital Sorvlees Linlted 139,943,278 ARG
b, TE&L, 051,040 4 498,180,168
ipest Inter cempany bulance eflminaed B3,577,633
&, 784,051,040 L 0 152 A2E
37 Investment incons
Intarest incame from Government seourities 371 3432,8993,366 A PR RS
Caphat gain (loss] on Governmant eacuritias 378 B5&,81,699 Gy, B3, 61
Revaizotion gair [lose] on Governmant securllles ara 49,728, 238) {37304
Miwldend on invaztmant in shores 45,681,307 126,448,707
Cain on sala of investmant In shares 127198 414 3,004,376
Inberest income from invastrmeant in bonda J0B, 19,617 k5t e, 280
%, 624,117,765 WGk, 262,505
371 Interest income from Governmant securlties
Interazt an troa sy biils . -
Interost on traosury bends/TET bonds W, A BT 708 3,354.056,617
Interrat on Bongladesh Bank bllls - -
Intaraat income an Sukuk bonds 1,087,547 -
4. 923,276,365 3,293,0680,617
Intareat expEnsas on treasury bils - -
Intarest expanses on treoeury bonds [5277.576,074) (175,084,707
lntarast expenses on Sukek bands (19,04E,224) -
[1,290,4%2,000) (176,004,707)
#lat intarast incorme from G overnmant sacuritios 3,432,833,345 3,07 FTA R0
37.2 Cophod gain on Govarnment securitlea
Capltal goin on trenaury bills PG, IR 821,333,448
Capital gain on treasiry biandz/THT Borneds 05042052 Bd 830,458
Capital gain an BE bills . .
oI BTE, 188,135
Cuapltal loss on treoauny Glils (71.973,034) [4.A3E, B2}
Capital loss on treosury bords/TET kends [At.664,837) {048, 7ol 63%)
(¥13,827,872) [2ED,340,525)
MNat capltal galn on Govarrment socorltes 565,811,599 &24,803,60
37.3 Revoiuatlon gain [loss) on Government securltias
Fovalugtion gain on treasury bills .
fravaluation galn an treasuey Ronds - -
Revaluarion gain on Bonglodesh Bank bils -
Revoiuatlon loss on treosury bllls ['-r‘?,?EE.ESE]H [t?,?an.m&]g

L FORAD

. Nazmnu! Haider
Company Secretary
Southeast Pank Limted
Head Oifice, Dhalog
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Partioulars Hota Sep 2021 becan2o |
Taka Tivkea
Ravaluation lass on treasury bonds
Ravaluotion lees on Bongladesh Bank bills -
(%9,728,232) (9, 734,704%)
Met revaluarion gain [lazs] en Cavernment securiting (49,728,232} {9, 73, 10%])
38 Conzolidoted commdsslen, sxchanga and Brekerage
Southeast Bank Limited 39 2,004,493, Bl 2,3033/M,260
Southenst Exahange Company ESouth Africa] Pry ed A5, B8 L0 B0092 B34
2 712,071,943 2.h33,463,0%
39 Commission, exchange and brokeraga
Carmralsslen and brokeraga 1,842 707 BOF 1,541 709 734
Exchanga goln Enek off axchange loss) 371 803,786 035 g4i,660,622
2,645,473,51 2,383370.266
Camrmigsian, fees & Charges receled agalnet axpart and suport refoted sandoes ars VAT exermpted
o= par gerives code-5064 of SRO 185-AINZ09/ Y 8-bus ok, doted- 13 June a0ig,
9.0 Ewchango gatn [net oM exchangs loss)
Exchange gein from ravaluationstrods of forsign gurrancy ary e R BIO2LEE
Exchange gain from cradlt aard 12,566,028 10,538,465
803,704,038 By, &60, 622
LB Conaoiidated olher oporating inoome
Southeast Sank Lirnited if 755,081,443 0% 807 00
Southeazt Bonk Copital Senices Limited LT 14,490,189
Southenst Exchonge Company [South Afdod] Py td - -
- 195,847 632 &25, 587,199
Less: Intsr company balanga aliminoted 2,279,k 3,419,155
794,340,108 423,158,053
41 Cther operating incoma
famittaonoe feas 164,668 15,675
Sarvles and ingidental shanges L& W77, 207 11,604,200
Cither feas « telaphore and postags 28,108,212 31,008,831
Inzome from ATM setvioss L, 020,204 23,867 4H2
|noame from oradit comd B THT D6T 16712126
incame from retoll banking L, 781,54 4576283
Ineome farem Agant Banking 250,734 -
(ither Feas - BWIFT and other 147,320,052 T A6 ST
Incorme from telecash 7,048 4ok &.801,538
kAlscetlonenue Income P 132 8 18, 260,804
TEE,081,443 &£09,897,010
42 Consolidated salaries and allowancses
Spulhensi Bonk Limitad 3 1,BCF 399,343 1,500, B b3k
Southagst Bank Gapikal Servloss Limitad L0025 10,442,840
Sauiheqst Exchonga Company [South Afrlea] Py L 4,402,775 T4 7,700

1,623,21%,392

1,622, 772,174

431 Salaries and allewanoss
Baslc selary FA7,768,638 B0 507,048
Mevwanoes Gh UG BEE 537,74 BoR
Bonuz 42,23 P4,03,020
Provldant fund ' T )\ 70,360,538 ¢ EA7 4B
1,607,37%9,363 1,602,882, 43k

by [
vl B zsaan
by D2 0 OF _
S R 2

RN I P o

. Nagzmul Haider
Company Secretay N |
Sontheast Dank Limted Frig G
Head Office, Dheka.




Partieulars Noke Sep 2021 Doc 2020
Toka Tuka
Uy Consclidotad rent, taxes, tnstrance, alectricily ote.
Sauthenst Bonk Limitad BE H50, 260,638 A8, 708,840
fauthenst Bonk Copital Sardass Limitad 2,080,948 0220677
Eoulhenst Exchanga Company [Sousth Afrlea) Pty Lid AT h 3L 70
457,257,612 023,361,267
Less: Inter company balanca slimingted 22742 AR
254,968,198 B9,5uz,131
45  Raont, toxet, Insursnes, alectrlaity oto,
Riant, rotes cnd toxes 81,785,180 B43, 70,202
Insupanca 197,636 B7E 177,693,329
Electelaity and lighting .625.a01 &7,565,328
550,250,638 A0R 708,850
i  Caonaclidated postage, stamp, ieiecommunioation ete,
Southaast Bamk Limited 47 138,702,757 124,597 349
Fouthaost Bernk Coplial Serdess Limited 2t GBS 106,428
Suutheast Exchanges Company {South dfrica] Py L 184,774 21,617
135,104, 114 126,33, 400
47 Posloge, stomp, telecommunication ste,
Faotoge 28,673,344 &9.088,573
Telephome fTelax 13,922 24t 13442583
FC Charge [Mostra) TA4 R 7184, 40
WEAT en-lire A 228,300 2,732,842
Reutors services 2.0%5,210 13685314
Ciher Fees - SWIFT ond othars 45,376,056 40,720,450
132,702,767 124,007,349
HE  Consolidotad stationary, printing, advertisemenis obz,
Ecutheast Bank Limlted WP 118,783,001 0,207 842
Fouitheost Bonk Sopital Banvipes Lmited 248, 03% 107101
Southeast Exchange Cormpany [South Afiea] Ply L 1,007 S5E EEEL
120,038,594 11,702,746
¢  Siotionery, printing, advertlivemaents ete.
Gereral and offfee stotionary B 122,43 B2,204,403
Printlng and security stativnery 30,260,038 21,281,201
Pubiicity and odvertlsemeant 32,410,533 34,720,024
118,783,001 10,907 8562
50 Manoging Diractor’s salary ond feax
Bosic salary 4,018,000 36,000
Heuse rent 1,308,000 1,206,000
Houge maintenanas &75,000 75,000
Lenve fars connassion 00,0C0 00,000
LItidily B40,000 B40.000
Spacial ollewance 35000 5,000
Pravident Fund 303, 6O 1,500
Bonus 470,000 &50,000
T e, 608 7,721,500
Bt Consolidatad directors’ fees
Southenst Bank Emiled {Note 62) 52 1,999 903 1,072,060
Southeast Bank Capltal Servives Limiled 140,000 BE,OO0
169,902 1,460,080

. Nazmu! Haider
ompany Secrotary
Southeast Bank Limited
Head Cffice, Dhoka.
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Poriiculars Nate Sep 20N Dec 2020
Taka Toka
b2 Diractors’ {ees
Dirackara’ faos 1,234,000 930,000
Diracters' haltage end troveling 41,203 172,050
1,999,903 1,072,040
Each Dleestar 16 pold TK, B,000/ par meeting per attendanas,
£3 Congclidated auditors’ feos
Southaast Bank Limited TEO0C0 F50,000)
Southeast Bonk Capita] Sarvices Limited . .
Spythenst Exchange Company [South Africa) Ply Lid - -
7EL,D00 750,000
84 Consciidetod depraslation ond rapair
[apraciobion:
Southeast Bonk Limitad aa 572,593,729 aZRIG8,TIC
Southeost Bonk Copital Servloes Limited 17 B2 34E 16,833,784
Sonthenst Exchange Compaony [South Africa) Py Ltd 1,204,M2 1.239,BEB
Ef GZE, 708 842,182,371
Rapoit:
Southeast Bonk Limitad (51 O, 2404 B2, 06825
Southeost Bonk Capltal Sorvices Limivd 2,127 EAa £13,bah
Sauthesst Exchange Cempony [South Afrloa) Pty Ltd 230,508 4 170,853 4
82,516,562 67,850,721
&7, 142,361 400,023,094
66 Depreciation and rapair of bonk's zazate
A, Depraciotion:
Bulldings 55,780 BT Iyt 13k, ol
Furnitura ond fxtures 65,433,800 55812 207
Professlanal and refaranae books
CiHfies appllonags Bh1,48% £B4 EBS
Comipubsr 5,53 062 36,380,203
Electrical appliances A3,702.4538 71,641,098
AT Boath 06,489,362 37347457
hatar vahicles 4,176,757 1668425
T OWIELBEZ 2B EInIue
8. Rapair & spare parts
Furniture and flxturas gl G287 4 77.4eEh
Oifice ond electrical oppilonces 23,914,403 20,131,940
Mator vakiclas 4,128,230 3,761,705
Ropalr, maintenanca and wilities IEFTER 28,331,205
BO0,247, 414 57,055,274
C. Depraciallon on right of use (ROU) oseats 20, B70.E7 S AR
,AT0, 878 67,128,
Yatel EEEJE!IEE E: nr[: Elg HE
B  Consolidatod clhay axpanses
Southaqst Bark LUmlted - Loy T002%BY, 710 AELLHY B840
Southnast tank Cepital Services Limitad 1216724 ' rE BEd
Southeost Exchangs Campany [South Arica) My b 14,138,140 12,299 4G
1,025,6832,608 97,142,192
BF  Other expanzaz
Beeurlty and ciaaning 107, [0 37 NF0E 444
Embartainmeant B0, T 343 ag, 0847
Caar wApenass 129,404,896 144,587,748
Books ond perindicats 1.2, 188 1,892,244

A KM Nazmul Haider

Mpany Jecretyry
Boutheast Banlk Limsted
Head Qifice, Dhajea




Particulars Note Sap ZDEI Bac 2020
Taka Taka

Bubscription 4, faT,0e% 2,904 /D&
Ognation insluding SR 65,319,518 3,002,786
Trovelling expanzas 3,0a87a2 3,695,357
Fironce charge on lanasd azgats 93,29%.2048 B.402, 040
Copnvayanecs EALR L 8,341,743
Pakral, qif and lubricant A, B0PH 5,185,490
Trainlng semlnar 620,845 PrEB2E
Criforms und apparsle 633542 3 @2 966
Medizal sxpansas A26.840 Li24,238
Grortully and othars 26054320 1B254.25%3
Professlond| expensad 16607542 1202856
Expanaes for CIF report 162,784 Azs0
IT anakbled services 4070 4436695
Loss an gala of flxed azzats 67,1 B2245,338 143,
Expangos regarding eradit card L7412 028 L& Loe BO0
Expensaa ragarding retail bonking & ogrleultura 24 AP 0BG 93,308M484
Expenses regarding call canker 2,430,743 2 BERS65
Experses reloting to ATM zervices L& BT7 672 28 BEA SR
Expanze: regarding moblle bonking sarvices-Telecosh B JenAr 5,204,186
Expenses regarding Agent Banking 1,5, Tl -

Zrovizion/[Adlustment] for Impalsenant loss fram inveetment In sulwsldiory - -

Othare operatlag expensss 16,967 377 8446 3

YAT ond Sup plementary Duty As-2012 and rules-2014,

£7.1 Loss on sale of fixed asaets

Cast
Land
Buding
Furnlture and flvturaa
flacirizal appliances

Accumulated depraciation
Buitding
Furnluera and ficlures
Elsttrleal apptignees
Hausse Elec. Appliance

Wittten down volue
Sale procesds of the above fiked assats

oes on nale of fixxd assets

E4 Consolidatad prevision for taxntion
urrent tox:
Bautheast Bonk Limibad aw
Bruthenst Bank Capltol Services Limited

Defanmd b
Southagst Bonk Limised &9
Southeaat Exahange Compony [South Afdga] Pry Lid

69 Provizion for taxotien
Current lox
Detarrad tox

B9 Raconciliation of eMective tax rate [Hank)

‘M. Nazmul Hatder
Company Secretary
Buoutheast Dank Limited
Head Office, Dhaka

1,8492.484, 10 o, 491,865

Expanses Ihcurrad by the bank shewn In thesa finansiol statementa ors imaluglva of VAT whare applieabls oz per

T 74,128 -
P, 70,000 -
15,191,260 144,400
1,928,458 580,186
206,795,074 1,768, 5B
4,553,700 | -
4432722 43,43
Théve 2an -
- 1445235
B4,370,760 4,407,567
TBE, 367 124 0,13
70,124,794 124,961
(82,245,398) [(th3.960)
RN TR 1,160,000,000
33,025,557 16,368,633

040,769,097

1,166,358,638

22 2, Bl %,400,000
22,264,824 900,000
P83,025,017 1.175,668,633
G745, 176 150,000,000
22 264 B2l 5,300,000
PED,000,000 3,16¢.300,000
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CMpany Secretary
Southeast Henk Limited
Head Qffice, Dhals

Partlcukars Mota Eap 2021 Dag 2020
Taka Toka
Sep2hil L. Ioka
Profit bafora taxation os par profit ond lozz aeeount L. 4BB 2,
Incomea tox as par appilachia tox rats 37.60% 1.683,090,630
Foctors offeclng the tox chomge for clicont geor
Pion daguatible expenses WY 4O 92 847
Deductible expenzes -19.43%, (8B54,131,458]
Tax exampt Income -5.07 [2r7.46E2837)
Ta sorvlngs from reducad kax rates tor dividend 019% [8.654%,314)
Tax savings for capliod loes -1.06% (476,790
Chongs in taxobla tempaorony difference 0.50% 22 ATk
21.97% 950,000,000
Sep 2020 LY Yoka
Profit hefars toxation as per profit ond leas deeotmt 3,729,095,153
income bax as par applicable ok rote 3760 L 73,368,175
Factors gffecting the tax charge for current year
Mon deductile sxpensas 28,157 1,027,657y
Deducdhle expenaas -E23.30% [#B.72e318)
Yox exempt Incorme .94 %% [386,428,760)
Tax savings from raducad tox ratas for dividend -054% (21,7B6,574)
Ta savings for copibal foss 0407 (23,627,371
hnnga in tozable wmpomary diffarence 0.24% 9,300,000
Tolad ingorme ks axpancas 29.B1% 1,165,300,815
&0 Consolidated cash recelvad from other operating getivitles
Southaast Bank Linvitad o 1439,092 456 1,297 704,05
Southenst Bonk Cagital Services Limitad 37,284,605 15,27,062
' 1,478,379,122 1,210,978,04%
&1 Cash raceived from other operating astivitles
Remitange fees 158,408 15,579
Sarviga and locldantal charges L 477307 41,504,200
C3ther Fams-Talaphone and Poetngs 30,108,212 31,004,851
Incoree from ATH aarvicas Lt 028,304 28,657 442
[meorne feom Sradit Card PG RES WF 212G
Other Feeg » SWIFT and others 167,528,062 1G858 427
Ineoma fraen Retod Bonking 4. 731,814 L EPA 08
lncome form Agant Bankng 260,725 -
|ngame from Talecosh 7058 4ah A.801,E13
Miscallanacus Income R e ) 184,355,404
Copikal goin (loss] on Geavernment saturities BE4,811,57Y GEY,B03.6M
Gain on sobe of invastment in shores 127,199 414 3004,375 |
1.4535,092.504 1,297, 706,596
62 Consofidated payments for wthar eperating uctivities
Soulhenst Bank Limited a3 1,898 924l LT . 1,818, 256,56%
Sourheqet Bank Capital Sarvicss Limied 12,024,933 15,255 793
Southeast Exchangs Cormpany [South Afrleo) Ply Led 4,360,320 B678,602
1,917, 321,487 1.93% 146,273
53 Pogmants for other aparating aclivities
Rent rotes and waes HB0,E14,025 Tt 0B, kbl
Pastaga 138, TU2 767 124, 797, 34 2
Dirgckony' foes 1.50%%.703 1,072 D80
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Bartloutars Note Sop 2021 Dec 2020
Taka Toka
Riepairs B0,249 1L B7, 044,294
Leqol expansa Al 2h0 B0, b7
Aurdit faay FR0a00 TEO00G
Cthor aXpenaas LO0E,4E4.71G 21 467,858

Consclidated parrings per shars

Mt proflt oher tox for the period andad 30 Sapterber {Tatm]
Number of ordinary sharea autatanding
Earnings per share [EPS] (Taka]*

Earnitigs per share

Mat praflt after te for the perind erded 30 Septamber [Taka)
Humbar of ordinary shares cutatonding
Edmings par shore [EP5) [Taka]*

1,8%8,94%,157

1,818,2846,587

3718792, 16% 2.708,071, 562
1,168,940,621 1,188,540, 521
313 233
3,558 20, d7ER T2 507
1,168,940,621 1,188, 70 Bl
(AL £33

‘tarringa par shate has been caloulated ln aceordance with |AS 33; Bominga Par Shore {EFRS]. Praviaus yeor's figuraa huva
hesn reshabs for B issue of bonus shares durlag the yeor EPS increased dus o incrense af nat interost Ineoma oz well ot

ppencting income a3 cormpored 1o the previous pariod.
Consolldated net aansets value (MAY] per share

het Azast Value [HaY]
Number of Grdinary sharaz sulstanding
Mat Azzot Valug {MAY] par shors

Met Agsets Valua (HAY] per shara

et Aaast Valus [MNAY]
Humber of ordinary sheres autebanding
Het Assat Yalue {MAV] par share

Consolidated net oparating aash How par share [NOUFPS]

Met Cparating Cash Flow
Mumbar of ordingey eleras outstandlng
Met Oparating Cosh Flow par shars [HOCFPS]

Mat Doarating Cash Flaw ser nhors (ROCFREY
Mat Cperating Cash Flow

Number of ardinary ahares outstanding

Net Cpereting Cash Flaw per share [MOCFPS]

37 B2 D5R.5T | 33,805,493,257
1,188, 540,651 LIE9,941,57F
735 2oy

RER RG] T T, R o e
1,186 540,521 1,159.541,978
27 Fe.07

21097 W 223 VREAT 16T BT
1,168,940,521 11555572
1774 172

71,092, 505,055 13,642,294, 321
1,186, 740,521 1,159, 45,972
7.7 1574

*Net operating cash ow par shate [NOOPPE] increased dus to increase in ragaiptz of not Interest and faes & commizaion incoma oz

ompore to tha last Yeor,

b

M. Nazmul Haider
Company Secretary
Southeast Bank Limiked
Head Office, Dhaks




70 Group sntities

Dwnarship interest %
Hema of subsidiary Cruntry of Incorperation Sap 2021 Dac 2020
Southenst Bonk Copltal Services Limited Banghadezh TG0 9. 8414007
Soulhsost Exchangs Camgpany {South Africa] Pty Led South Afriea g 10

M  Gensral

711 Audit Gnm!mittna

The dudit Camemittes is an important functional Committas of the Beard af Directors of the Bonk. 1L ls asglgnad with avorslght of
finonclal raporting, diselasurs, ragulatery compllanss and disciplined bonking aperatlon complying with the nules and norms of

banking.

Feature antd aompssition

Tha Audit Committas wag lost re-constitutad by the Boord of Directora In [ts 634th masting hetd on Septembar 02, 2021 in
aecardanca with the Comporats Governanes Cade jssued by B3EC om Juna 03, 20t8 ond Bangladash Bont’z BRPD clrcular na i,

doted Cetaner 27, 2013,

::. Rame Fasitlon Mestings hetd| Attendance Remarks
1 [#r. Syad Sojedul Kordm i Mr, Azim Uddin Ahred, Mr. Relyon
[indapandant Dlraci.nr} Chairman 2 #abir ond Mr. Mohammod Dedwar
br. Azlir Uddin Ahmed Member q Huysain, all of thar are included s
5 |Mr. Raiyon Kablr Mamber 0 rgrmber I the Audit Camemlties on
B, Cunzi Mazbohuddin 0292021,
4 [Ahmed [Indapendant Member 3
Director]
ke, Mohommod Dokear
B |Husoln [lndependent Member 0
Dirattor}
Quarum

Prazance of 3 [thres) membars Including ana Independant Ciractoer pematitutes o quoram for heldlag Audit Commilitee mesting.

The Head of laternal Control and Complianes aitended the moatlngs ta pressnt the agenda. Ca Invleatian, Senior Exegutivas of
the Bank including the Managing Pirsctar, Chlef Flnansiol Oflcer (RO and Heod of Risk Musagement Division attendad the
mestings ta meet nemnt querles of the Audit Committse to maka e dacislans foct-bazed. In additien, Haads of Branches, whosa
oudit reparts were placed to the Audit Committes wara also prasant in the meetinga to respend to the issuss raleed in the reporte

of Internal Contral ond Complionea Dvislen ond Bongludesh Bank,

Tha ogdemic quailfications of the membera of the Audit Committes ore glvan balow:

N ir th
S Mome Stotun In the Board Status in the Educntishs] Quatifloation
Ho. committas

1 |Mr. Spad Segadul Kerim Indepardent Dlrectar Chairman B4 [Hens], WA

2 LM, Arlpg Lddin Abgnod Qiragter kember pd. A,

q [Mr Rotygon Kablr Direator Matrbar 204 [Flnonas), M.Carn, [Advanee

Aoenuniing
Dr. uazi Mesbahuddin Sndepandent Director Mamber | B4 [Hong), M, MEC, MEC, Phd in
¥ Ahened Eanhanalee
E |Mr Mofiommad Delwar Indepandant Dlracter dambier .4 [Honz], M. A

Terms of reforence of the Audit Commitize

il Boord shall appalnt NorrExecutive directore of the Bank os members of 1he Audit Committes ssgapting Chairman of tha
W M Syed Sojedul Karlm, In his capocity 03 the Independant Direckar, shall ba tha Shairman of the Audit Committas,

i Erasence of 03 [Hhree] members sholl form o querum.
iv}  The guorum of the Audlt Committes meeting shall require pragafice of ot laast [one] Indspendant Diracton

a0

ceer

un(/a’n-n/al’;;sair

Managing Director
Southeast Bank L*.mitt‘:t;l o
rHaad DMce. Dhska Fisdenk

LN .
o azmul Haid
niﬂany Becretar o
diktast Bank Livni
Head Office, Dhane —
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Boie Epiven



v]  The tenure of affica of the Audtt Commlttes sholl ba far 3 yagrs.

vl The Compony Sscratary sholl oot ae Sacrstary to the Audit Committes.

will The terma of refarance of the Audit Commities shall also be as spacifiad In the RPD Circular Ne.i1 dated Cotaber £7, 2013
of Bonglodesh Bank and provislans eontedmed In Motitoation He BIEC/CMBRCOA00E-15E/ 207 ddmin/80 of Bangladesh
Sacurition ond Exehange Commiazion [BEEC), dated 03 June, 2018,

4] Thalrman of tha Audit Commitiea shall ramoin prasent in the Annual Geaerd| Mesting [AGM].

Charar of the Audit Commities

Tha Audit Committas is conatitutad by the Board of Dlmators for the primaey purpoas of @zslsting she Baard In:
- Crwargering the Integrity of the compony'a finaneial stotamant.

+ Owersaslng tha Improvement of corporate govarnance atandard of the cormpany.

- Ovargening the Company's zystam of disclosure, inlernal controls and procedurs.

- Crorsosing Bank's Intsrral controd over financiol reparing.

- Cwveyseeing Bork's compllance with athical stondards adopted by the Bark,

» Mating raports o recormandations o the Begrd,

Roler ond responsibilitiea

Tha rola of fdudit Sammittes /s to assist the Boord In disoharging ta duties and responalbilities for financial reparting, effectlva
i tar | ng, sorperate governanos, [nternal santrel, green banking ond arvrenmental & allmate chonge fiske. The added roles of
the Audit Committas ineluda, but nok Amitsd to, tha follgwing:

it Overseeing the finznclal reporting process,

[ Monksring eholoe of eopaunting policies and pringiples.

iy Monloring Internal dodit and Complionca process Inalirding approved of ttarnal Audit and compllonce plan.

] Raviwwing the Intermnal Audlt and Compllanca Repart

v Overgasing hirng and perfermonce of externo! ouditors.

W]  Revlewing the Snnudl Financia! Stotemants befare sylomistlon k2 the Beord for approval er adaption,

vii] Reviewlng the quortar i and hatf-yeany Floartela GStotemaenta befare submizsion te the Baard for oppraval.

viii] Reviawing the finoncial stataments, bn particular tha Imvestmanta mods by the subsidiary compeni,

] Feviewing the adequooy of intamcl gudlt fu netions,

3] Revlewlng the Monogement's Discussion and Anahysis befora diselosing In tha Areoal Report

#) Cwersrsing the determination of oudit foes bosed on seeps and magnitude, leval of expertisa deployed and tigne ragulred
for affectiva qudit und evatrate tha perfarmones of sxternod auditars.

wif] Revlewing stotement of slgnificant party transaetions suBmittad by the menoaamenk,

wifl] Reviswing Manaogamant Letterss Letkar of Intsrnol Control Weakness jezped by Statutlery Audlicra.

siv] Raviswing the exsting Risk Management Policy ond pranaduras to improve the quality of Bonk's azzeta portfollo.

wv] Reviewlng fund relsing thraugh Regeat Pu hlle Offarings Rlghts laaus and s use and applleaticn,

weil Monltorlng Internod sontrol process. .

wvlf] Moirtalnlng overaight on mgulaton) compliones, ethics and whlskle-blowar hattings

will Beviewing Audlt Committaa's cwn terme of referonoe,

¥l Reviewing Lha compllange stetus of the Minutes of the fudit Commithes Maeting,

712 Risk Manugement Cammittoe of the Board of Blrectors of the Bank

Tha Bank Gompany Ast199% [Amanded up to 2018), imtar oila, provided for constitution of & Risk Managarnant Committaa af tha
Bogrd of Directors of avary Bunk, The committes will serutinlze whather approptine siek marisgaement maosures are being put in
place and applled and whather adequate capltal ond provisken i being molntalned againet diffarant fehka.

Foature and composltion

The Rizk Managemant Coammilttes wias seconstibutad by the Board of Directore In s &36th mesting hald on September 02, B0ES
it azeordonce with the BRPD gircular ko, 1, dotmd Qetotber 27, 2013 Tzsued by Bargiadaesh Bank, The sompoeition of the Risk
Maonagsmant Committes Tn 2021 is given below

[:I' Mombars Positica HMeatings held] Attendoncs Romarks

o

1 18r, Azim UddIn dhmed heinmman 3 3 pra. Dulurmo Ahmed, Mrs. Fehamo
2 |Mre. Suleme Ahmad Kamber 3 1 fghman  and  brn Md, Akikur
3 _jhira. Rehang Rohman hdember 3 1 Ratrnan, alf of Harm are included as
% I, M, Akikur Rabmain hiomizar 3 1 mamber in the Fiek Muanugement

] 5 [t Syed Sejedul Karim  |hamber 3 d Committes on 02/09/2021,

[indapandent Dlracter] < o

Bt
.

M_g(amﬁl'/i—hn/s;;ﬂ

A %H1. Nazmul Haider
Company Secretary Managing Dhrecior

S ke Limnitesi
Toitbuisl B Southeast Bank Lomited ﬁofgmﬁaghaka.
o TEGE, TR Hesd Cifice, Dhaka. & '




Structurs of tho Rivk Monogement Commities {RMC}

- 1 Prasence of 3 (thres] mermbers in a imesting of the Cammiltee shell form quaruam.
2 The Campary Seoratery of tha Bank sholl act ds the Sscretary to tha Risk Management Committes of the Baar,

Functiony of the Rizk Management Commition

Tha Bread functional araas of tha fisk Managemant Commlttes gre the followlng;

a Formuloting and reviawing rigk monagement polieies and ptrotagias for sound risk monagament,

b Wonitaring [mplemantatian of sk management pelicios and procaze to rsars aMootive pravantion ond cantral meoesras.

o FEnsuring conatruetien of adaguote orgnnizationd sbructuse for managing risks within the Bank,

d  Suparvisicg the activities of Exacutive Risk Monagsmant Committes (ERMC).

8 Ensuring compliones of Dangladesh Bank instructlons reqording implernentotion of oera rlsk monagement,

f  £nauring formulation and raview of rivk appatits, imita and recommanding these to Board of Diractors for their eedew and

g Approving odeguate renord keeping oad raporiing syatam and enguiing ita proparuse.

b Holdlng ot leaat faur mestings in o ear and mare if deamed necessnn,.

i Andlyzing all existing and probakls risk isauss in the meating, taklng appropriote deislans for ek mitigutlon, incorparoting
the same In the mesting minutes and ensuring follow up of tha declslens for propar Implameniaticn;

| Submitting preposal, suggestiona and summary of BRMC maatings te the Boam of Dlragtors at leost on guarisrly Eosiz.

L Complying with Instructions lssuad from Hima be time 1y the reguiatary bedy.

| Analpzing ol exiating and probable risk issues ir the meeting and taklng approprote daalzlons for risk mitlgaton.

rm Ensuring suffislant and effiziant stalf resources for RMO,

r Estobllzhing stondards of athica ond intandty for stoff ond eaforcing thesa standorts.

[n]

Asgesging overoll aFoctlveness of ek manaparnent functiona on aarly boais.
T1.3 Reluted party/(fas)

Particulars of Dlvectare of the Bonk as ab 30 Seprtamisas

% of shares % of ghoras

sl.
N Kame of patsone Daaignation Pragont addrass as at 30 Sep us at 3 Das
o
201 2020
. t M. Alomgle Kahlr, FOA Chairmarn 224, Dilu Road, Naw Eskatan, 2.25% A5

Plot MoB1, Raad Mo, Bleck-F
2 jbrs, Dulema Ahrmed Ylee Choirperaan 2.01% 2.08%
Bananl, Dhaka

T, Gulshan fanue,

3 IMe M A Koshem Diractnr Gutshan-i 2E1% 2.21%
Dhakg-1212
Lot Mo51, Rood M09, Block-F
4 {pdr, Azim Uddin dhmed Diractor £.0%, £-14%
Banaonl, Dhola
FA/C, Gulshan hvanua,
B Shdrs. Jusno Ara Kastem Dlreotor 2.00% 2.00%
Crulsbign-d
Hauze M0, Road MabE,
N [{] ! 2068% 20695
& |hra. Rehana Rohmon irackar Cuisharn-, Dhaka-1ei2
SBonazpora,
Mr, hid. D 2.58% 247
7 1M, Midl. Akikur Rahonan iTator Nobarun-227, Syfhat i %
A [wh] , Eskaton,
g fMr- Rafyan Kablr Gleestor Eié'k flu Road, Hew Eskaton 20684 2.06%
La] <]

. M, Manlruz Zaman . 1/5, Eskaton Garden, Famna,
@ [Khon {Namines of Boy Pirackar Bhala P35 £.35%
Leusing & Irvestmant Lbd .}

hpartment 973, House Ho0B,

1 |tdr. Syed Sojedul Kotlm Independant Diraotor  |Rood Mg, Ciudshaon-1, Dhaoko- - -
121
Elak Ma 243, Housa Mo, Read
1t |Dr. Quati Mesbohuddin shal  Indapandant Directer  |Na.30, Gulshan-2, - -
; 4 Dioka-1212 ;

m
ST Tf AT L 7N

LA

= . M Kamal Hossair

jrector

ompany Secretary MBHEQE‘:E‘%WH mitoy
Boutheast Bank Limitcd Sou s, Dbakd
Head Oice, Dhaka, kzad ' Bk {1

Souin

g DT




3r. Moharmmgd Delwar

Flek Mo, 01, Houea Medsd,

Dhaka-1000

12 Husain Indspandent Director  {Rood Mo, Black-4, - -
I
Bashundhora fFA, Dhoka-1229
Southagst Bank Lnited, Head
13 |Mr, b Kamal Hoszoin Monoging Diractor  [Otfles, 52-53 Dilkusha SFA, - .

*hy per SEC notificatlan no-SEC/TMERCD/A005-193/11%/Admin/3Y, doted: E2/11/201% "Euoch diractar cther than Indspendent
director(s) nominated dirsctods] of any flistad compony shall hold minimam 2% [twe porcent) shorea of the poid-up gapital
Crtharwire thera shall be o casuasl vacaney of dirasior”,

71.3.1 Ralatad party tronsoctions

Durlng the paried on Septamber 33, 2021, the Bank coneludad business deats with tha following arganizations in whizh the

Name of Rotationahd Tranaaotion valua for the Oulstanding balance
Nuture of trapzaciian yeur/pariod ended
Orgontstich p Sap 2021 2020 Sep 2021 2020
Taka Taka Taka Taka
i [t n
faic Insurance Ud. 3 =EMMEn Ay nee coversge 76,374,800 | 106, M0,072
Grirectar
Bhore capital - - B,4a9.530,000 B YES.530,000
Sauthaast Bonk " i Fizad D i
it & Subsiciony | 50vIna B Fied Daposit } oy z67608 | wrwams
opital Services company Acoount
Limitteae] inL t g B
ersst on Saving 16,564,476 | WMBESII
Fined Daposit Aocount -
Southacst -
Exh i
enangs Subsldiony 1oy are copltol 44 21,065 Wi 21,055
Cempany [South | sompany
Afrled] Pty Ld
Bay Leasing B
Imvestmant Lo, M i and
t
{Represantad by onat et ol dndon 750,000,000 F 620,000,000
. Diraator  §ehort natioe
hdr, B, Moniruz
Faraon Khany
T1.4.2 Loans and advoncas te diractors and thair ralated concarn
Hature of
Kame of parip Moma of the director Ralated by Amount in Taka Stotus
tranzootion
Mr, Azim Uddin Atmad Ban
Bon Trod Cractar W, FB3, 00 Regular
pripram ragars Krs, Dodurna Almed Guorantag 5
kdr, Azlrn Uddin Akmad Dirsctor Bonk
u] i itieg Limi B0,000,000 Raguar
A0 Heidings & Sesurities Limitad K, Farzana Azim Cleaeiors Cruarantas i
bira, DHaluena Ahmed bre. Culuma Ahmed Diractar Cradit Cord L4004, 34 Fagular
hrz. Rehana Rohman Mrs. Rehana Rohman Cirackat Cradil Card 1502356 Hegular
hdra. Farzona Azl kit Azim Uddin Ahmead Directar's | Cradit Card 189.753.45 Raruiar

&

.6

Tha Bomk complizs with the

oonmestion o the transactions asecutad with persana ralotaed w the Bonks.

Humkber of employses

requiremants of the section 24 (¢] of the Banklng Sampantes Aot 59 [amendead upte 2018] in

Tha number of employaes sngaged for the whele peried or part therect in Septamber 202 wha regsived o ol yearly

ranUnaration of Tk 36,000 gr obove were 2844 The total number of smployess were 2857 In 2021,

Share trading

Tha Bonk stortad trading Its ordinary shares in Dhoke Stook Exchange {DSE] and Chittogong Stack Exchangs [GEE] through
CDBE from 1 Moy 2004, The clasing market price of the share ng on 30 Sepkermbar 2021 was Te a0 [Z020: Tht2.60] far aash
ThI0 per value of share ot DSE ond Th16.0 [2020: Tki240] far adih TkO per walua of shara ot C5E.

o~ e Lk
FOA, oA
o

s
Lompany Seeretary

Southeast Bank Limited
Head Gilcs, Dhaka,
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Puttern of Sharehelding

Bremkup of sharaholdlng pottern os per glowss 18 ] of Secudtiea ond Exchonge Comaission nallfleotion
his SEC/CMARC D/ 2004 [58/207/4dmin/B0 dated 03 June 2018 jssued under Section 2CC of the Securlties and Eschonge
Crdlnance, 1587, 3z os folfowe:

a] Parent/Subsidiany/bssociatad companies and other reloted parties [aarms wiss datails);

5h no. Nama of tha Company Sharaholdig Strocture
1 Zopthaast Bank Copital Services Limited 9.B16909% pwnad by Southenst Bunk timited
2 Snuthenst Exchangs Company [Sauth Afrige] Fiy Lid  [100% awned By Southenst Goak Limied

Highlights on the overali aerlvitios of the Bank

[ighlights on the ovarall activities of the Baak have been furnished In Annaxure-A.

M. Nazmul Haider
Company Sectetary
Sgutheast Pank Limitcd
Head Cffice, Dhaka,




Southeast Bark Limited
Highlights on the cverall cetivitios

de ot ond ker the paviod ended 30 Septamicer 2021

Annexura-f

5i, no, Particulars Curraney Sap 2021 Dac 2020
1 Pald-up capltol Tako 1,889,406.210 14, 889,506,210
2 Fotol copihol Toka 41,841,265 71 L0 236 NG, 161
2 Capisal surplys Tedhe 2MB3,478,052 B, A6, 0 A00
Y Total ossets Toka W, 3EB, 542,273 UAE, 082,375,404
g Total daposits Yaka 362409 006 15 J55% BP9 AL, B1Y
& Total lpons end advanoes/investmente Tako 320,044,147 20,348, 168,870
7 Total pentingent Eubiities ond commitments Taske 176, H,940 973 13B. 737253 472
B Cradlt depoait rotis 74,117%: HO245%
Poreentaga of classifled loonzfinvestments agalnst Agtal laans
G 4ETM A1
mnd ngvoncesfinvestments
1= Profit aftar bax gad provieign Toka 46362 414 2,095 g4 607
il Amount of claz=ifisd leansfinveztmants Taka 16,034,842 £ o937 755,293
2 Provisions kept against clossifled loane/investements Taka 21523, /45,000 A0,226,773,600
iz [Peovisian surptusi|deficit] ageinet classlfiad Tokn B, 452,066,801 15,656,951, 264
|eingfinvestmants
1% Coat of fund 5.33% 6.79%
1B [sntereet etwning 0s36ta Tuka La7.489,930,703 Lea, 055,616,400
1t Harvinbarast arnlng ossels Taka 83 668,726,310 B3, 022 755244
17 fReturn on irvestmant [ROF] 0.B2% 0.58%
18 |Raturn on assats §ROA) [PATS Average assats] o744 3474
1% Ihesme fram Investmant Taka W izl 717760 4,702 962,777
20 |Capltal odaguosy 13.89% 4, B
Crivldands
2 a] Stock dhvdends
%] Cosh dividends 0.00%
2¢  |Fornings per sharg Terka 254 )
23 {Metincome par shara Taka 258 1,76
Z+  [Prlce eaming rotio Tl a5 7.0

"4 8
Manﬂgg‘ngttg'; Limities]
tnaas .

S Ot PRek

Rpany Sscretary
Southeast Bonlk Limited
Hewd) Office, Dhaka
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Southeast Bank Linkted and i Subsidianias

Canzelidoted Liquidity Statemor
{Aszats and liabilities moturity anaclysiz)

A5 ot 30 Sepmmber 2020
i Ifp to 1 month +3 manths 3-12 manths +B yeurs Atrave B yours Total
Particulars Taka Taka Taka Taka Tk Toka

Agsats:

Crash in bong 4,182 237 A04 L 122 257 A04
Botanea with other banks and finoneial institutions 3951806094 - 1546,077,.893 16 S, Fal a1 V7. B5H, 238
Mg o call erd on sheet notics &, s 700,000 £, ks, TO0, Q00
investments 3,565,293, 44 12,049 207 172 2206%,7710,000 32,542 200,000 40,56, 800, DD 2 OE1LH0.533
Leaame and advoncesfieraastmants 33242747 FE0 i 91,307, 134 181,17, 8720 M L TH,550 35,357 718,853 331333968554
Eied sseate including premises, furnitare and fixtlires - . . 2R N TL82,55%, 208 2T M5
Cithet nesats LAz 267,201 FEATEI0E 4 (72, 20,380 459 959 0.3 1,510, 329,611 707 08,307
Hexn Darking agsets ) -
Tetal asseta [A) &1, 054%,09Y4, 078 B 45,268,432 e A2%, A4S 130,2%,960,459 | 100,964,752.021 Woz 135,256,502
tiabilitles: .

T T 3 [ale] R It

Borrawings from Banghudesh Sank, other banks, finanial 14,31 146,275 2.2 TE3676 19,711,439,518 13,436, 165,600 2.040,000.000 tA.7T3.025, 018

instibntTons and agerts

Deposits B6,7083,120,713 &2 F7RETRAY 115, 0EH,980,538 HH,ZE7.LIELEE B3, PR 3AF 007 SEVAFANE2 097
.ﬁﬁ..a_s.umon._ and atker Eabil#iss T.513,/1.975 3082130 13,080,737, 353 4,319,471,0% 16,737 SOE ¥ L 232 1E0 M0
Tatal linbilitiax [B] KB, 807,49 26k 59,423,781, 3 147, 829,159,809 121,113,289, 152 F2 22T Q9FT G786 459,600,687, 688

Hot liquidity gap (A- B) 3,045,61,514 [0,61,622.943) 1,795,681,504 V27661295 | 28,736,134,00d | 32,034,568,8M

B
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£ 3 E
Sautheast Bunk Limited W..M Q
o
Liquidity Stotement g ..m, ]
{Assets and liobilities maturiny analysis) D T
As b 30 FepEmber 208
R Up te 1 maonth 1+2 month= 8-12 menths 1-6 ynars Above 5 yeors Tetal
Particutars ]
Taka Taka Taka Taka Taka Taka
Assats:
Cosh in hand 412,653,507 L 180,653,507
Balanze with ather banks and francial institutions 3,36%,552263 - 1,545,027, BES 15,543,724 261 M 083,300,407
Woney &t call ond on short natice &4, 400 00 & 5, 700, GO0
Irvestrients 530,000,000 12,86%247 192 £2,06%,700,000 S Ra2 260,000 40,519, 700,000 0E251,5u 172
Laans gnd advancesfirvestments 53.2+2 759,786 L, 4,379,150 12,577 893,220 Dl 2L 171,550 22 07019455 A2904E 528,047
Eived assets incuding premises, furniture and fiduras . 2 ¥, M2, EF £,360,61,921 .35k B0, 8000
Cither assets 4 7 EI007F 73,987 795 L, 486,800 A1 45 955030 25 B0 £ 12,354,467 220
Mo kanking assets - - - - - -
52,668,3¢5,.630 59,454, 555,041 150,041,030,515 130,740,950,55% ¢8. 953,504,363 421,368, 662,713
Liakilities:
B irgs from Sangkodesh B ther barks,
orrowings from Sanglodesh Bonk, other Barks 5,210, 546,375 2,00 FE2425 19,71,439.518 13,436,185,500 040,000,000 1,753,025,018
firng regiak imgSmetions angd agenis
Deposits 24,965, 40H 230 &R, 976,578,619 115,084,780,.738 106,357,832 882 53 230,369,007 359,600 005,486.00
Prewistar and other lichilitiss T BLT 29 W 430,447,130 13030737353 &,217 &71,04 16,737,608,971 W7 773,315,789
Totual finkilities {B] L8, 341,137,899 69,823, 781,574 W7, 829,159,805 14,113,289, 162 J2 227 971578 459 135,36, 223
Mot liquidity gap (A- E) WA 187 734 (10, 15%,227,314] Z2,211.8H.006 2427, 561,296 24,725 823,325 32,223,516,000
£ 2
w, ES
W g - o
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Anpexure-C
Sanheast Bank Limited
Botunes with other panks-Outside Bunglodesh {Hestre Account]
o5 on September 30, 2021 .
Sop-21 Dec-20
Meme of the Bank Currency Fe Exchomgje Equivalent FC Exchange Equivalent
ypa ameount rate Toka amouhl rate Taka
intorest baaring: ™ - T
T, Ho, Hevw Yok, UGk USh 2004125 Bh.50 171,352t 1765,175 T it 151,133,051 Lz 2
FaE Rraricnn Dk, Mewe York, Lk 5D 755,199 BEE0 ABY 515 556 2.715,26Y BLH0 230,000 475 .m.au mm E
JE Morgon (ohase Bank N, Neaw York, L54 UsD M1.668,206)] 8550 TTHEAor 259 307 7B BL B0 IR —Ei
Winehreg Sank Paty, New York, Lok LUED 77567 | 9560 15, 215,00 Ba2, 560 B30 7,426,229 KL
Stondord Charered Bonk, New Fork, 1ok DED [1.760,581) B5.5 | Ti52.555.863) B.04D,633 BB BT NE EE o m Loy
Walls Fargo Bonk, MA., e York, USA LED 1,000,154 BE.ED 85,518,505 T 20 ThED 17,687 05 -
7,580,678 E3,000,5%0  T4,8uZ,u0k i368,39,281 BB
Hon-intarest bearing: e
R Dol Commercral Bonk, Ak Chobt, UAE AECH B3 ARG £3.28 E%,8l45,155.25 & SBY Zal LAFda 1 Ea
LB Bank Lt Mumbai, India ACUD 1291468 9550 110,457, 208.28 1,948,454 BlAD TE G2
Axic Bank Etd, Mursbal, India ACLD 1L 335 a5.50 ¥ rio Ok 12205 Eh.30 F.515.030
Benk of Bhuton, Pheuntahling, Bhutan A 168,549 8550 15,945, 505,300 157,033 B850 16,708,506
Bark of Spney Ltd., Sydrey HUE 195, Bt &158 77437529 112,688 ] 7,593,570 |
Eonk of Tokys-Mitgubishi, JEY YEN 14 485,27 075 £7.328,272.62 15,023,173 o8z S B2
Bangua Saud: Fransi, Riyadh SAR 325,394 2272 18,8425, 35153 u2 159 2EAD 3.515,3
[Riyad Bark, Rigodh, Saudi Arabio E 2,500 22.7¢ 215,275,570 &6 400 2280 2,178,309
itk AL, Frankiur, Gemwany EUR 157,119 79,21 FiDMA0,596.56 270 880 2% 39,656,107 &
Commars Barlk ALS, Frankhurt, Germang ELR o061 99,21 T4 787.77621 164,439 1623 2,562 |-
Eommarz Bonk A, Frankiurt, Crarmany usD LGBz | BosU 55,657 45A 45 1220258 550 OB 77,516 |
HIFES Bank, Mumbot, India AL BAZBATY EG.50 3L A1 S58.65 1J7ETHS BT 160,638,122
Habih Metropaiiton Bank Ltd., Korachi, Dakistan ASUD 45,61 B.50 T2, 535,510 74073 BB0 765070
W] Bank Ld., Membgal, nedio ACD 187,920 55,50 76,537,129.27 1,772 505 TN [EREERE
Stendord Chartared Bank, Kolkato, Indig AT LE47 450 A5.50 04,831,197.50 5,375,754 i B Tthre7.320
Stondord Chorterad Bank, London, UK (2 25677 1508 2L BU7 A2 10t T8k B.510,82 :
Standord Chartered Homk, Mew Yark 084 D] 3,0, 070 BE.50 ZERU4E6E2 18 137,379 B+A0 1849 764
Nashreg Bank, Mumbai, lrdia RS\ Hh743 BG.50 660,535 1257719 B4B0 106,665 J4d 2
Muashreg Bank, Mumbo, India ACUELR 15,651 2321 1.542,858.62 15,551 o425 e =
Mashren Bark PSG, Dubei, LAE AED 7.HEE B 25.70 A2, Ona, 47T 1,520,520 2300 Y 5
Nepol Bargladeah Baok L., Kathrmondu, Nepal ACUD e, T 35.50 Ega88.2027 587,279 BBl BE2EE3s z
Standard Chortered Bank, Colomba, Srilanka ACLD 252,135 3550 ¥1,557.540.15 ETREL) FT] TG G Z
Vit Bonk Limited, karachi, Fakisien LTI 203,758 85,50 7 R21057.63 279 340 Bl B0 o~ 19,120 £ 8
e rrer Rantorsl Bank, 2urich, Switzedand CHF 53670 T156 14 33 47741 P AED TSR = Zi9.A88 [
Tt 22h, 758 1,8T4,8%3,23% 132,067,761 168E5616,502 m
149,306,437 ZHSEF0NIFE | 196,700,165 g
T
LEE
R
aa i B
s Ly



Bautheast Bank Lirmited
Extoile of Large Loan

Annaxurn-D

i at A0 Septembar 2021
Sep 2021 Dac 2020
Hurnber of glisnts e ar
Brrount of cutstanding advanoes (Amount in milken Toka)]  TR6,00+B0 170,723.10
Amaunt of ciassifled advaness [Amaunt in milfien Taka) il NiL
Maosuess taksn for recovery [Tako) HI NI
Cllantwize break up iz 03 follows:
{Amount in mélisn Taka)
s Outstanding os ot 30 September 2021 Cutatanding as ot 31 Dacember 2020
Hame of clianty
ne. Funded Nen Total Funded Nen Total
fundad fundead
1 pabul $hair Grodgs 280 11,00 1{],143.60 182,60 Iy, 346,40 W,GEE 70
2 1405 Textifas [Bonglodsah) Limited 35780 2,538,650 &,510.10 A,017.30 E4A0E0 G457 A0
and itz related concern
3 |Bashundhara Group 2,964,300 151140 4 37410 L, 636,30 +BED. 0 &4a6UE
4 B&ng_ui Crrouf a7 8B 1,792.20 4,510,710 240 175030 L4 45190
B |Copital Bananl Cna Ltd. and [t E,73E.E0 140 6,784,570 B3RH] 1 Wi Ha41.20
related ponosrn
& |Cosslopaa Fashlon Ltd, ond fts B&0.00 ¥E4.80 1,814,580 F7a.40 103640 201720
rafoled goncerms
7 |Sporrow Apporele Ltd. and ite redaboct 156,90 Ty ul Q585 20 262980 g,728.60 56820
CONCETAS
’ B {Doshbandhu Group 820730 G724 R.BE1.50 753670 45,70 B2 S0
g 7 |Gromesn Phone Limitad - 103430 1,034.30 - 1,600.20 1.600.20
10 KOS Group La 00 A1a%kE0 266840 147,00 19590 146050
= i1 |Kayo Group 713570 &, B2140 13,984.80 730020 a2 20 12,581.40
12 |faron Denim bimitad and its reloted 329650 1,624,290 4, BE0.20% 318780 1,261,460 43910
conaeng
13 jhaksons Splhning Mills Lid. 140160 AMBAD 12020 157780 30800 L4,785.20
14 |Meghra Group - 2 070,80 2,070,800 - MR L 7|
B [Mother Stasl Ltd, ond its related FO2.50 20:20 $22.70 Bra L 2020 260
COGerna
ib |W. R Growsp TEG.ED 3.3%3.80 + IR000 1066140 3,181.80 L4 AE.E0
17 |Paey Group 4,238,790 i a0 4 P40 T, 583,30 Big.30 B126.40
18 35, Mlom Group L4,233.70 - 4,233,700 L 45180 - 4 451,80
1% [Yunuace [BR] Limitad ond its related 10350 3,532.60 W.578.00 1468400 Ze2i0 3,838.10
LONCETNE
20 17, K, Group - &, 735,60 6, 73550 3r7.00 B, 200.60 843,60
21 |Rupayan Housing Estate Limited and 4,019,350 20,00 6,037,530 B.7BO.60 20.00 5 A00.60
Ity related congerns
72 | Chittageng Aslan Apporels Ltd. and 9B0.30 2,B k.40 396450 1.167.30 3,102.30 1y, 26560
' HeTrloted goncerne
Snowebay Cubanwear Limited and ita 240 344,40 1,264.80 % L0600 L, 435 70 8,B44.70
| __|velotes concams
‘K*M. N oL b enaration Next Faghlana Limésd 2 BEEL0 1,324,860 A,863.00 2 E0E,I0 172140 Iy, 204 70
Compg,, L2muky jgrtex Foshians Lirmltad ond Its 2,340.20 2,761.30 £,70%50 4, F7E90) 3 ,554.30 B30
Outheay Secrdtay vinted congerns
sag o, o Ben Bdritieuna Srou Iy, 548,60 5.4 4,249,300 4,53 10) 14.70 4, 448,80
#Five, 1 B p :
' ity Greup . 5,007,720 B,007.90 - 2,360,50) 2.360.60
* 28 jBashundnara 2 ond Gos Company - B, 023,10 £,023.10 - '+ A6E.30 g0
Llmitad
B%
amal HosS ain e 5t
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£% [¥5f Steal Piont Ltd. ond ita raloted 103850 258510 458180 BA%340 2,204.80 g,&s02.20
GRNGErNg

A0 [Yertax Group 370 395,40 Fre. A0 L4OE.A0 4OE.AD G440

3 | Fhanln Groog 1,826.10 2,283.20 4GE.30 1534480 201,30 A, 50641

12 |Maozuma Ehatun Testile Industries 18, 3,B46,10 HBE,1D 4,531,650 3416480 dFa0 A5910

33 |Boshurdhiara Troading Company Ld. 387,30 &,761.30 B,4E6.£D 129750 2,0 40 43300
and Its ralated cencetns

34 {M3A Testiles Ltd. and ralated eencorns E{E.10 297360 388,50 E15.20 3,338.30 3,853.50

35 [Cheiry Composite 1ad. 1,767, 20 240 L, 733600 A28 80 1,932.60 3,680

A4 [Aroer Super Paper Lid.and raloted 1,712.50 1,A60,a0 3.543.20 1,813,200 1,826.40 3,432.40

37 |Erway Teutllas Limlted 1LHEE00 AT LT EREIRCI . - -
Totul 85,208.80 109,892.70 |  194,801,50 90,36E5.10 80,3868.00

Southeast

"o AEM. Nazmul Haade!
CGTEP any Eﬁ-ﬂfﬂtaﬂ
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Annexurs-&
Southeast Bank Limiked
Sehaduls of fed assatx including premises, furniture and fictures
Az gt 30 Sepiember 2021
Coxt/Revaluation Capracition Writtan
Particuta Balance Additions | Revalued Dizpezal Balance Balance Cherged Adjustment Beslo nce diowr waha
SR agat durirg duzing during axa% Acrte of as at during for dizgposal o b o3 ot
1.jan 31 the yeor  { theyear the yaar 30 Sep 202 dep. 1-Jon 202 tha yens duning the year | F] Sep 2021 20 Sep 2051
Tpka Taka Takz Taka B Tokn Insn Taka Toky Tk
[A-Thwn nszets i
Crffiga:
Land B L20 {#9.750,0{0) BB ARG AT - - - - BARTAT007
Building 1,780, B, DA - [72.526,134) 1LFIE0IGHE3T | W’ A4, 572 13 T3 TR 54T [3%.263,745]) Al 0 B0 1202266, HY
E - Furetare ond s 1.415.510,54% TR [16,588.5255] 1AITHRTAE | 0% &7 651776 B854 275 (487 251 2,530,570 715,360,520
Office Applioroes 574807 - [13.540] THEM3167 | 20% 11,854,545 BEY,E3 (5799 12,400 450 32T
Crmputar 533,119,148 102 35 Hib [LESA,554] GALETAGLE | D00 6,495,535 EL BUE DG2 R 271735, A2 LAY
Thectrion? Appliances LEMIBOESSE | A949ITF (50v3,819]]  LSP&EkA4 | 200 | 103ZB536T 2,675,557 fragests]  1IDEEWRME 42 35,527
ATH Baoth S50,452537 B30, 1 411 [1a456,0] 1PaF3EEaE | 30% R, LG, By PP SHE AS4T0 321,295, T2 g ol
Matar vahicles e B2 43 ) TEB2LHSS | 1,162 705 175737 - 130 328 402 H0,492, 5
Tonl 12,094.656,36%  &76,IH7,N2E {ZHh,180,502)  12,556,555,1%0 22260208 SUZEIGETH  (SWuF28H)  3,711,353.550 ARG TTLTNA
Residence of executives
Fiermiture and fiahures 5,454,290 TRd,700 (1,300,000 5264270 1 1 2107 252 Gef [268,H0] 21027 3,150,265
Electricol Applaraas 20,06 HBD RN e {1 B 1% 1,880 {1 205 12,68 180 1087, 552 [ERAAnT] 124,853 A T
Total 25,915,¥m L2183 - 5,961,827 24,265,970 18,381,10 1254,878 [1, 002, D3] 14875, 0 o i S
[Bcknce as ot a0 Soptember’ 20 15,1Z0,41%,33% | FEHREANT | [ [ZEDWZHAT)| 12,580,600,150 | - | ,PaXollu0n | 43,822,067 | (S5,624000) 3.226,239,560 | %,354,S51500 |
Bolapce of at 31 Decembvar "2020  TLUWA421,1E33  85L3201N 189,126, 2%} 1L LN ALY 20735 TN AN SR AER | (127,12, A50]] 2,737.941,40E8 QARE AF2 92T
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dary

Bouthaoat Bank Limited

Homeg of Directory and their Intorest b differant entities

Annexuraf

1 Mames of firms/sompanies in whizh % oof
no. Mome Sratus withihe |  y1arasted as proprietor/ direster/ Pesition Shareholdlngs
Bonk managing agenl/ guarantor/
anmbaroo f et oo ke
1 |Mr. Mengir Kordr, P08 Chiirman - - Hll
2 [Mirs. Trulime Ahmad Mutugl Food Products Limited Chairman 31.78%
Yiga Chairparsoh |Mutal Milk Products Limitad ' 1£.00%
Mutizal Troding Co. Limitad Diroctar 12.74%
8 [Mr M A Kashem Ciirastor figes Cornar [Put,] Limibed Chalrmgn H00%
4 tMr Azl Lddin Abmed Mutuo] Fecd Pracusts Limibed #onoging Diraotsr L. 78%
bt kéitk Products Ll teed " B [10%:
Dlrackar
Mutual Treading Ca. Limited Chairmat B kD A0
AN Hoddinga Limited Znalrmon 01500
§ |Mirs Jusng Ana Kazhern Criractor Ross Cormer [Pt] Limitsd Director 20.00%
& [Mrs. Rehong Rabman Diractor Bangal Tradaways Limited hanoging Directar 44t
CHE Building Teshnaiogiag Llmited Direckzr 26.00%
7 b bl Addkur Rohmch Ciractar - - Wit
A jMr. Raigon Kabir Diractar - - Hil
Rr. M. Maniniz Zarman Khan
2 |[Mominee of Leasing & Dlregtor - - Hil
Investment Limitod)
\ Indopandant .
10 |Mr, Byed Sojedel Kalm - Mil
Rirector
" Or. Juai Meskahuddin Indapsrdant . i
" |#hmad Diractor
2 k. Mohommag Deleor Indepandant ) } Mt
Huzoin Ciraotor
Banagln
13 |wr. M. Kamal Hossain el - - Nl
Diracior

“Ki. Nazmul Haider
Company Secretaly
Aoutheast Nank Lamikes
Hepd Office, Dhaka

7z




Eoulhsast Bank Limited
Racoholllatian of nat praflt with oash fiows from operoting netivilles [Standalone bosis)
For the patind anded 30 Septamber 2021

Annexure-G

Particulars Sep 2@ Sap 2020
Tokua | Tokm
Profit bofore tax us par profit ond loas aoccunte L L BR, 20T, Wiy A,92%,032.957
Adjustmant ker nan-corh ltems!
Provlslen for loans and advonces/frvestiments 7RI BI3.0383 1,041,800,000
Provislan kar dirmlnutlon In valug of Inveetrnante 18,314, Beb AL20.000
Provisien for off- bolance sheet [terns L4403, BED,B00 73,200,000
Provisicn for othars assats 1,300,000 -
Crapraciotion of proparey plant and squipment 343,82z ans Bl T0P
Racovarias on Loans praviously wiitten-off 339,275 B2 283,897,102
Faraign oxchangs gelnfLaes) 227,435 £870,7114)
Srba procesds of the obeve azsms 70,1, THE 124,761
tnerease/dacraasa in operating aseets 6 Habllitles:
Locns anel advances to gustomsts [B,678,269,277) [#3,901.6%5,371)
Cither operoting assets {322 482 54T [A92,335,073)
Dupogits from othor bxanka 1,236,344,509 932,051,241
Deposics frem oustemars 9,506,212,453 44,314,206
{Ahars oparating kabilites 4,7885,989,823 (1D21,264273)
Ingemea tax paid £1,101,575,76%) [2,368,615,4%97]
Cagh Fows from operating activities us per corh flew statemunt 21,0%2,508,066 12,642,294, 341
s
R 45 Hossain

cgﬂ;pa_ny Secretaly

Hend OHien, Bheka

. Nazmul Hewder

gouthenst Dank Lamneted

soornaging Dhesiar

coutnenat Dank Limited

| et TR, G
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o @agg%@d Credit Rating Infarmation ard Services Limited

Firsl 53005001 : 2014 Gal {ved F Raling THie i wh O i
; ey gt v ¢ tot sl ann i cre ling Crhiepan B Banepad h Dpaisdng S L09L

. e 2 y - .
Birita Chit fafing Compadies.fulns 1836 CRISL fang-lenn Fatingr iz vaiid
thet frtip: - dacs. A mting, Aflér fhe haove sEciars, Bhesd akngs will it
Acddress: ot L
CRISL
iaksl Homes
s 5 5" Fiaar) .
5AA, Spgunbegicha,
Diraka-1000
Tl A5 3G0R -1
Fax BE-02-FEFHIE
sl
cogiafidned

T NgBaIT eeeniitsitid.cone

i T walidup te; August0E 2022
" iangTerm -] ._ShortTerm '

T ThA | - Tt

a.tegjr.s_a.uiﬁg':-hugq&u P T

B allier e R
LeHagk: -

Srabln ) i

;fl}q‘.ccvrl L

“wA® (pronounced as dauble &) and the Short
{SEBL):TlE dfove Tatitgs hive fadn asgignad
- yid; flrianclal pedtormiance & the nank ip-to
Anaiynt LEsttbava s i gliailtative factors wp o the
Ly Enadify-dist - RIS .
Iy il

N ‘gnglny fundamentals of the baink such s
wparlgied mangentent team, souhd MiS et
Bamle-gxfgnt by moderate assel duality amd
ew; saetors B Aniited progress in b swenty: o
Ayery. o R .
b 2T Duding, YERORD, fotal apespting
devedted that, YE.0E lnsame has Heen -
A9y, 48025 from [mestmant e .
changs: B, brakersie icans (26,8206 1

bt Shakeldr 0 G
silifirapehening v -

Ag. ifcame [E.A5% 0 YERHS). ARE
15 5ndicetlng @ ditrease of 1d:33% .
I

- Pt profit. pitér tax-tond at Tk, 240,10
iffion inYEZ019 inglcnting ;
“dlerliniait Yo Tk, LB i YE202U from Tk ZLL -

- i Latrying. put its Dperakidns with-average fiquility diring 2020 whare all the -
;" HegHIECity, "fﬁla_teﬁ':-lﬁﬁ[cqfﬁj'ﬁ_'.hﬁvé_':ﬁeg_ﬁ__fpi.;i'nd._. pvarage. Advahoe to dopesit (A Ratip) ratle -
St alanae0 i YE2020-30d BEAAN in YE2049. Fhe liquitity coversge ratia (LCRY stend -
! “and Nt stabia fuiiding rata ‘stead 8t 106,51% as on Decewber 33, 2020,

SOUTHEAST BANK
LTI

ACTIMFES
Feiiite Cgmmaretal Bk ) . TR . . S
o s, Hitlo (CRARY of SEBL stogd 2l 14.35% In YE2020 agalnst’ ¢
T50% Hincliding, -2, 50%. ag’ capial conservation -baffery -
EGRAR G Gote tapial (Tier 1) stood ot 1t [0% against.

. fineding 2:5% - as capltal conservalipn LiHTE)" . :
i ak €,13% . during iha paripd agalnst B 0
{00, OF Bxaess of T4 in CETLraso. : :

CHATRMAN | ..
Aamgir Eamiy, FAL
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1 ' . . . - '
@EE@%@A Credit Rating Information and Services Limitad
- ting plabed atastesl af asfiwss ot Funl 1561 B - 2015 CaAibed S f12ang Campsy in Banglzlach Operifny Sece 1533

EBLy il “Private Comsmerclsl Bank (PCE), Wi, -
3 1565 45 a public imited: tormpany and ot @ Beoklng kcense from -
ik on, March 23, 1 85 uricer Hik-Bank Companles “Ack, 191 It comimenced
E 5, 1995 with sthe vlston “tn hegorne & piofeer Banking Inskipution In
r‘iti_‘ih'uta;s@g’,:njfﬁta_ht’i_{r-‘-)';ﬁi'- the pational ezdeeny’. The Bank has cuccesshully
& Bigtness through. ' somblnad-apirasch of beth Corventional ang Iskamic
the . banking. pakds of a Yipidy growihg clientele. SEBL was innelly
siins, The Bzl WEnt intg.inléiat pubilc offering in 1399 and’since Its ..
‘grer batng braded with Goth the boursss of the country s 'A% catggory 3
5, thition fés ‘aid-sxpanslondry divtdend pollcy along wlth threg -
yatnn,  Hhie pakkun, dipital of.the ‘Bank has boen enhanced b0
5 ol Decertibier. 31;; 2020 dgilnst authorized copitat of Th.15,040,00
g5 biger Tppemtig mitpessfully through’ Corperate Bandog, Instiptional .
| snkliTg.- ard- Securitles Trading. SEaL has undhed
ast Bank Capitsl Sotvices tirnited [SBOSLY Bod
g i : Afrgad Poy. Umited with airns ko further diversifying Its
i ThE Bank hey Incfedsal e service cdverage aver the years, through
hiss; siib-bfanghtes, SME tranghesfiriahl branches anrt ATM boplhs at differan ™
afit afeas uf the copnfry, SEBL has been operating s buginess virsughaut -
IR 5 netwdrk of 135 bragsfas {up 318t December 20203, 17 sub-branches,
ME/Krlsh| Lranchi-alung With 2;H58 employees, The Bank has been opersting
i 1 branches designated for the: puipasa In coimplying with the rules of
 ZUEG, the pank tias gof 477 ATM biooths in the country. :

evonel ‘gefritiot

gilence I MasterCard Prepald Business and :
Egs" categorles In 2020, Mr. Alamair Kabir, - T
“HErmal Hosealni-is leading the management i
fite o tha Bank ls.jocated atits own prermises.at., G
173;,52°53, Dilkusha Cornmercial Area, Dheka, » 0

trarn . .. . D : :
SEBL (¢ dlveréified Bhiong Spongqrs and. itectirs, Financil nstiftions, -
eneralPuBlie. The: Bank had atafal of 1,188,940,521 nrdlnaiy shavés .
g 3t {Hecembe ti%0: ‘opined by 31,881 sharehcldars, The
ctois held by, 30:18%-0F thetatal. shares followad by tie Generat Public by
pancial IpsEutions Ao irrdiittns AJE Molders by 35.430% ac &n Pecerabier 31,

ivver :nfretl’ owrership
gt

hew - Hranches In its operational netiork LUt
i35 boafbhes 73 Branches are urban, 47 Big o
& 3:otfshere: Banklad univ [Dieka.BRZ and"
{zerile Pankifig afeneh s The Bank 5 In tha positoned to set-Uf s
Gaterd -acen ak Digkap Chattagam,: Gylhet, Bogrs,-Comilia, Jessore, -
-Khinina, ~ Rajshitily MarayRipent Houlovitazar,  Fenl- : Harginid!, .
[ Rangpir dnd Chewmdtant. "SME/fgricultdre granches org located i :
dare Braviiahbana: eaxkalt; Fenl; Gazipur, Syinet, Tangall, Gatkhira

17 new gublbranoes

b year of 2003. The Bk is cpelating its .
ity Brandhes.at differént locakinns & Bhaka, -
a4, The. branches, fraintain separate hgaks of -
W The - aivikles™

fe depareted TEomy oo -
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2.4  Business Proflie
T tn ordercky meet the ever increasing denland of clientale, the Bank has inlraduced new
gl i hir business proflle of the Bank, -during the-parled under surveiitance. The Bank
rikEs ks, fudls-on term deposit under dépesit portfolio and commercial and Industriat
cracdif- Uidar. lenging portfolio. The banlk is mostiy focubed on Invesiment Income and fess
basad. feoma rather than core buslness in the year 2020 due Lo fixation of lending and

borrowing rate as-well as loss risky governmant security investmant with comparathehy good

2.4.1 " Conventlenal Banking
SEBL sffars s wide range. of conventional deposit and lending products along with remittance,
tash management R custadial services and other spectal services, The loan portfollo of SESL
|5 concentrited an SME, srading, -readymads garments, agricuiture products, leathier, e, The
Bank coptiues [ts Facus en flxed and i depasit, fow cost teposit in deposit portfolio &
well Becorppmmte and trade financing praduct |n fending portfolls. The Bank's liabfity aneducts
gyings (S8} account, Currant (€0} account, Epecial Mobce Deposit (SHEY, Flxed
N t ﬂ it 2 __tﬁ_r_ﬂb;_f,l_:_m}}, Double Beraft Schame {G:88), Milllanalre peposit Scheme {MDS),
SNCORQOES .. - Pany e Scherme (PSS), Monthly Sevirngs Scheme (MSS), -Morthly Income Scheme |
SIS fulti-MHlifonaire: Gold Depasit Schame (MEDS), Wage Tarners Penskn Savings Schems
' (WEPSE)ALC, The Bank's toans & Advanoes jproduct/Serviees Include Working Capital Flnance,
© Overdfaly{OD), Tern -Finance,’ Project. Finence, Syndicate & Clufh Finance, Work Qrder
“Elnange:: foal Estats Finance, Trade Finange, Commerclal Finance, Expart Finance, Packing
0 i Fdaingt Trust Aecllt Lol against Baporl:BAl et The Bank iz gist providing
fyices,. rethl Services ind other smiart services that Include SME Banking, Duel
164 Credit Card, Debit Card, ‘Remittance Business, SWIFT Services, Lackas
& & Banking, ATM Services, Internat Banking, Piatinum Card, SEBL Wirtuel Card, My
RamitGard, Edusmart Card ete. Mareaver, the Bank afso introduced SME produch under tha
brand FEmE *Shophllt, Sbutheast Bank |g atet snganed I export-lmpott business, guarantee
Lysiness, -Intand Trade Flnance “atd remittance operations. In additlon, the Bank 15 aiso
angeged fj collection of aectricty.bill WASA bitl, unlversity tuitlon fees efc.

2:4.3 amile. Banking -
Soptfesst BihK atsp:provides Islamic Bankirig Services complying with Shariah Principles., To, .
- GuerSaE ian advise; SomipHance With Sharial-Principles, the Bank has a Sherlah Sipervisory

Cormrnl Fhe - Coinrhibtes s comprlsed of 7 {seven] members with Professor Mootana

tohammad . Salat-Uddin, Khategh of Baitul Mokaram Mational same Meesgue and Farmer
-pringipeli Madradha-e-Alla, Dhaka - as the Chalrman. Under the guidance of Sharah
- Sipeiigary. Capimittes, the, Bank designed all ta-deposits and Investrment prodecksfeervices
-l Banking, To remaif - tompetitive :in. the market and to thake the picduch rhore .

dttractive. o fne clstorners, the Sank tigs offered 15 {Mfteen) depasit necducts’ that
includg: Mudaraba Savings (8B account, AlWadlah Current Depaslt (TP} Account, Mudarace
Terep .'_:Eié;'ﬁ;__v.\l_t_._Rex;a_!pt (MTDR); Mudaraba -Monthly  Savings scheme  [MM5S), Mudarabs

Montt ro Sehiarna {MMIS], Mudsraba-Penslon Savings Scheme, Mugarabe Shost Motlge.
Bepn udgiribia Dautle Beriefit Schiégfne, - Mudaraba Super Double Berafit Scheme,
Mudarsba. Multinilillanalre Gatd Deposit Sihems [MGDS), Mudarsba Wags Earners Pansion

Fhame, Shagomm Mudaraba Yeatrhun Daity Savings Scheime, Shagotem Mudaraba

Monthly  Savings Scheme, Shagotom Midaraba Fidawl Hajj Manthiy Savings
hagoram;. Mudarats Shaknn - Monthly Savings Scheme. Inwestment 1s made
Hraretit rondes e Jaral, HIre pufehsge (under Shirkaty: Mefk), Bal-Muragana, Bal-
it Baj-Selam, tnvestrit ingome 1s shared with tha Modaraba depasifcrs equitaby,
La-reasohably falr rate '@ return on theit dephsits based on weight of an Individual

2,487 MavEhant Banking s T _
SERL phiaiied Merchant Banking. licensa from the then SEC (now BSEC) to operabe imerchaht
Bankini Bitivities oR Gth April, 2009 and started comnémerclal speration from 17th August
2089, In compliance with Banghsdesh.Bank dircular, "Southeast Bank Capital Servicss Llmiteed®
[SBESLY, 3oshosidiany af Sputheast Bank Lirmited, was formed in September 23, Z010 with BrL

- atHET autiat zed capyaf af Th 3,000 miliiog: and paid ug cdpital of Tk 100G riiffan ke carry
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skl
gainst. butharlzedica
nalniy” faclised aff ok

vl Paciisseof Faitiolio. ariagemer
‘Hlgo privides issue M3 iizi Rt i s

irg s i fig (QBU) Fetifltles with twe inits, ore in Dhake EPZ
B rarh-ER . Gff-shore Banking roaintzlng its accaunting records n US0 3nd
iglal s uldelifes: from ‘Baniladech, Bank, OBY provides & Winds of 1768’
toithie Fype-A-fwholly foei i pwn e elterprises gparating in-tha EPZs and
Arice is. B b ploint Wentifl, Type L. [wholiy lacal dwned}
ui i EPZs. - : "
3Pty Linnited . 0 T
Fuilly alned subsidiary ‘gampany of &
&ration air DEcerger 15, 2014, fhi
shindeshis resititg/warking it South -

Fie uff-shore hanking R
uiit - T PR ot Y

inkaln n-erfai ofimariet shace durivg YERURG with, regard ki
ang-Lodne B hvances/ smiv-Amiaflg Privats’ Commercial Banks [PEBs), Thé
g Bandladesh {gsaluding I rermarkand Govarniment dapgsits; coriprised bl ©o
i sisting o & bt owned animercial -banks, 3- spaclalized- babks, 8 -
fvabe coimineral: bisniks. drichading 19 islaoic. Banks) has 3 tetsl
i g L growkh-and Tk 41,227.89 Bion willi- 5,384

P, 2RRO. _ : S
At TH,359.54 billon b YEA20 ingléan
af, Yotal boans. & aduances ‘feangolidated
B75h, matket share ggainst 2:BE% Blthe

5. 52055 apainst e lndusey 4 ORI
grices of the hank waus 0,594 Boaingk Inddgtry |
-ariarlo, faveals that the park's loans athanies .
gkl Tn.adeitiae to thal, the botal remittance of SEGL .
G YEIIZ0 from G0 163600 miked in yEAOLY, The |
e, Zaki8? bifion In 2020 aganst zdgiab billlan -2
' i eipore fuslinass stond-at Tk FFGA.bililsn [
f 8 déchine of 14,32% in 2020, :

e g ;' _' R
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ited faxing Conraitied Disyslopineit boilcy (CDP)hys recommended graduation il
deghifrom he category of Least Geveloped Country (LML) s it fufllled the allgitiliy

n lefms’of per’ capita lnnma, human essets and econamic and environmedniii

;fd!;ﬁl_l;t;-;.cbntra;;lqﬁ{;}pg:2'(;!_2_13'. |5 éstimated at <3.5 percert, % percentage polit
rojecied; TMF Hrits tapest puglizatlan it "World Econamic Outiook Update’ rebedls
though' retent vactine apprivals have Talsed hopes of @ turnaround i the pangeimis
_I;._'mar,-'r_enejwed wavep and hew verianis of the virus pose concerns far the gutlook.
%‘E_innq‘!_ uficertainty, the giobal eronomy is projected o grow £.5 perzent In 2021
gt it 4022 The sfrength of the rerdvery |s projected o vary glgnificantly acyoss

Eervontlons, effectivensss af polloy support,

pending; on adcess o medical. Her
CrOFSICHLOEY splllovers, and:siructirel charactaristics entaring the crisls.

actoy at-yéar-end 20297, S

Jir-ki fndichbors registeiad slight imptovemant year,on, yaar asis (mainky dize o

Felgeation: in lged: -:;Iagﬂficgt}_un_'Eiﬁd';ijﬂ_qch_aduilpg &t nominaldawn payment _with
B dtird, hedlth, was at slake. Hige glagsified o and

“Sourge of goitern thaagh central bartk s
fa clrb WE shsstion, Surplus Liguidity was

e the dalfig businass in the Bangladesh with an chjective o baast country's

i jo keep the GDP growtl momantum 5.24% In FY 201920 (B.15% ln

s Bari has taken & numberofsteps. Flxing the lending rata at B is eimeed

s EApEly of capital at liger ke, Guldeling of- Intarnal Credit Rizk Rating {1CRER} In

fias.stakted functitining fully (rom tictohigr 2019, During the year central bank actordad
re mare ceheduled bank ~ 0 . .

iy

dduas abt Publiceonfidenc. - o : . o
narla -of the banking sector . Bangladash- reained votatie and tacg
: thyak tiwbulence with-multiple chiallénges in ared of weak governance, door gssel
. Oud windfing - profitabllity, diclning dnteryst. rate, marginal capital adequacy; SXERSS
i -potr Ak rmanagemant aspocialy.: I SCBs ang speciallzed banks. Al -thase
e EpRbriuted far trck b confdersein-public mind -angd raused prolinged - Eguility
after soard, Hisome sehg{jﬁléd;_mm!@r@!?b'haﬁks ane). nen-tank financlal- insthubadis., -

dgqat Guality L

tig. creedlt BTl i sertors,ahd majataining assel guality wore majcr challenges a3
For oiverall tanking sector e previous: jears. Leensing 1o naw Lanks ta wark vig o A8
Lriber.of xsting scheduled Tianks: ralsed questinn:gver its futuce prafllbility ahd
T ireéit “gevére Compgttlon W the sectar Hiom-pirforming loan
; re - Indtstryhsset. quatity-.of all Cypus of banks régrslered
weralii: In FY 2020 compared Yo Ff 7014 dua o cantral bank's forhearance batity,
ot Jnab. classification ‘4nd-flexiple, fascheduling sitpport,  HPL ratla in the banking
Tthér detfined to 7.66% «in Q4. 2020:from 8.88% ln Q3, 2020 and against ©.3%
f 04, Z01%-and 10:30 in 114, 2034, tal Classified oan of barking gechor, stond at
FiepaaimRen With provisled; hortFail of The 264 BHtion #i0QL, FV2021; Hovigver, industey’s
s ad ioan- thfe o foThe BB bllifsnwith pgivlstii shiortfph of 71 1.3 blliicsit gt @2,
Eanal:Nan-perfarming loan in, srite owned- fomrmercldt banks and * vpeclatiretd banks

rérRalived worse thin industry FVerege. '

35, Ciuel Reequacy L L ool

T .’I:I&tfﬁ,r':h:'iapte_' of “Ehé bankifeg saetbr b terims . of capitg| adeguacy was, ngt
sotmfactprysThlah; there was. sUGHE - hprokemEnt L titlos -movertent. Copltal ta Risk

. wilghtag dsser Fakla of the industhy Intreasad 1o 11 /9% i Q32020 from 1 1.6% In 42, Z020
i At EE SR in QA 20179, State gwhed Comnmerclal Banks {SCR) ang speclafized
hibitks. ere nodenmpliant I termis of Basal capltal rhatntenance. CRAR of SCEs stood at

Mugafiar. muiper
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% HnQd,. 2020 wheress CRAR BEiipeciallied bank stnad at - 33,784 [0 the same perlpil.

CGRAR BETPERS detliiad to 13,39 o035 NI0 frem 13.6% in G4, 2019, Jver the yeuTs

- Gapital - adeqiacy: maintenance o Errgigh Commarclal Banks are satisfaclory, CRAR of FCHs
stood-at 25.6% in {3, 2020, e

3.6 Profiatility

_.Pr'q{ttép'r_ll;y-.pgtf;:_r_’rna_nce af the banking sector during Fr2080 wes not satisfaskary exceaph
- ferelgn coifterslal. Dariks, Rﬂ_gulatuw:_.énmpulslen_ of single digit lending rate, low credit
: A ﬁ%ﬁeﬁﬂt fesvelgh . trada. anddisrupiionin-both demanc end supply. side In the
riflicte el

- d iy prolonged GBI 19 pofdémic caused concern and afeckad banking
Reckor Frothabillty, Murequer, reguiatery farbearance ok to transfer ail intsrest seceipts from

fogny Y thtarne acgaunt directly duthng, mctatarium era, one percent additioral provision far
uncgligcted . Inans and advances and prevaillng exoess bauldity In the banking System

Sontelbited wawvards mederate profleability gurlng the pergd. Retura on Asset (LA and

-Retdrnogf Equity {RQE} of averelindustry stogd at 0.25% and 4.28% respectively in FV 200

-agAnsy: Bu'dng GiBe. 0 Fa0Ld whifs - 0.3% dnd-3, 9% respectively In FY0LG and 07 D%

--Hhd. 9,605 respEctively’ lii FY2ELY Praftablity perforiaice aof both sChE and spedlallzid -
Hanis huerd worie ang-incurred Ines i EYZ20, Retirn o Asset (ROAY and Return of Exutty
YRGE) BF ECB Stocc-st 2.13% anil 13180% respectively i FY2020 Sgalnst 2.3%. and 134,55

“réspectivaly, i FY201% while 2.2% and 32.4% respetivvely In FYz0LE and 2.2% And 15.3%
reshachivalyh FY 2017, Proflabiicy perfarmance of Industry’s PCBs also reqistered dowenturs,
ROAE ROE of PLBL-came down [ 0.7% and 10.22% respestvely in FY2020 against &.8%
G respecively In FY2oLd. L0 0 0 o )

L3

[

Conditiens in the banklng.sector rermained adequate and mproved further at Ehe -
e of:GLRAZ1, partly due 10 easing CRR palicy, Righer rémittance Inflows, ane lterventios -
. e Yordlgn exchange market, Likewice, excess hquldity, the escass of CRR and SLR a5 a
peesank ol total damand and time: Hebllidles (TOTL), lncreased to 12,0 paroent i QIFYL
.- fonipsfEd e thatof 10.7 percent in.QAFYEC. Industry's AD retle came down to 7. ko [ac
© . A0B0EM 24% 0SEn, 2020 sgalnst 77:3% In December, 2015, Lnctisstry's deponlt grovkh .
: 7. EaElidling dnterbiank ftood at Y3, 1% In. Dec. 2020 ogainst, advanich growth
B2 In-Dec, 2028} gaingt the bockdrep of Impact of coronavirgs and its
(Bt on hatiohal -ettndmy 2B Hag.made duvsiward: revision of reph rate and ot CHR
Faduirement of afl schedulad banks as ¥ part gove. poflcy Suspert fo cuch fre COVIR LD

_iripact, “spegally T to ensure smooth supphy Of Fumel for Rard-hit large, medism and srmat
i : Tunmel Tar Jar N

igid
- THE Hetidiey-

actuting snd séfvice sectors Industrias.

RATE GOVERNANCE
; The Daarid-of Dlrectors . g .
The: Bliard of ‘Dicedlors of Southeast gank Limiled has 13 (thirteen} memhers Wchidlas
tanaging: Kleector and 3.{thre<) Indgpendent Dirsctors. The Board ks headed by M7, Alamgis
HABIE - FCA. a5 Chalpman, The ather, mirnbers of-the Board have dlvetse skills, experisnne and
For “sirigoth  funetloning, -ihe -goard has . three Board . Commiltkees-Execyitive
] LECH; AL Comrittes (AG) Bnd Rlsk: Maaggement Comrnittee (RMG) ax pec BB
. S Thi Board savs key targets far 'the Bank and monltors the progress . SpEvEes.
Mok g, stratiegls plan, appalnts-key management paaple and -addpts guibfigient fisk
iabiggertient Bystems th’ mitigate thia core flsks of.the Dok, Tha fipard, atso , resnonsibily
#n_awé‘;: goad COTHOrETE QUVEIMANGE, devises: palicies and deterymities path. short-érm -_am_ﬂ
. Fong=rarin ghiectives and' goals of il Poarit, SEBL held 24. Board mectings during the yesr
3t and alsy helt 33 Boerd meetings-during the year 2019, - SR e
] Minittess oo - _ .
Tnemher; Exaoutlvi - Comitittee: (EG) whith, licludes the -Managing:
s Kabir, FoA- iz the, Chialrinan oe the Roard. The Simmitter conguatad OF
et year 2020 agalist 05 meetligs i 2010 pespectively, The Exeutive,
finroves the businass snd operational activities of the Bank 35 per
o Board ‘se w45 revlaws the pollcies and quidelings jzsued by

13 membars Bodred

e B meattngs Fad
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Fiar Audit Cormittae was cimstituted by the Baaed with Mr, Syml Sajedul Kaiim,
1 ent Difectar.85 the Chatman,. The Comimitter reviews the appropriatenesy of the
Bark'a Linting polley, exislind rsystan and ugegradarion of systems, annuel audit plan,
ridnag b report ‘o risk mabigerment ‘and sudit corptnittea’s gwn terms of peferance
witSifit the:piaevigw of pradential goidelines of Bangladesh Bank. The commlttes also malntains
'1114_3-._ifeiat§nn£t'§_lp-with the externgl auditors of tha- company and gives direction b the [nteroa
Cointrol and Cohipliance Divisien o the Bark. The Audit Committes heoid 0% meatings in
YEZQ2D -,j_r-.'c!_ 0¥ rndeting n YE2019 aspegtivaly.

[\

Indgpend

Ap‘aﬂfmm the above, the Board.of Blectors of the Bank rongtitutod 3 4-member Risk
. Ma kit Cgrprittes on Depember 24, 2013, The Chairman of the Rlsk Management

- Commiiee s the Bank's Chaltar: The fiek Management Cominittee held 04 meetlngs i

i in YE2019 respactivaly. >

A fakian Sipervisary Commitige- . :
Th bt af ShafEah.:Sl.;lj:ée_: wisoky Comnittee of SERL are headed by Professor Moulana

- H@}j@gﬁméd.f abdh tiddln, Khgtli- of the’national mestue, Baitul Mokarram. The Sharlah -
'.Sy;gpw ftgtfnﬁm1uee reviovs-different operational issyes and gives Independent apirded
A amic Shariatr, M- also. privides necessary guidelines and creates awararess ghaut

e with “Shariah, It slggests the Hank to davelop morg awareess aHang the
TIploye i chients about Isiamic Banking. The five Tsfarilc Banking branches of SEBL are
uctinig 1slamic Barklng business hesed on the pringlples of islamic Sharigh, The
Filirde comducted 07 Ferinal virtiel meetings In 2023 and 03 meetings during the year

@Igﬁitluﬁ_ﬁf Powar .

“Thidke- wWere: na majdr changes e delegafldn of power of the bank dutlng 2020, The

. galEbation. f buth financlal and administrative power in SEBL 13 fairly distributed, Managing
Bifsctar: an exercise 3 tompasite. iimit up o T 70.00 milion (funded and non-funded) with’
apisroval ofvCredit Committes. Tha Beard of Directors detgnated revuisite finenclal and
aiilatrative . poser ahd tmited’ Huskness power to Mb; DMD; SEWE, EVF, SWP and VP of

fiee CRM Dlyisioen, The Banic ensures thet dutles aod respousibilities are spproprately

sg‘ghggafﬁd;hemeen the Board and:inanegement to pravide suficlent chack and Bulance anid

ferlBilityfor Smonth budiness! pperations; Branch Heads have heen given iimit |n respect of

atn saperianing for both Forded dnid nen-funded credit.
@ jnrate Mandgemnt Team: - L
uﬁ;:almgn_t’_-_taa:fn'ﬂf'-ﬂie;'-ﬁa_m_i_ ‘5 bed by Its Managing Directar, Mr, M. ¥arral Hossaln. B,
“KEna Haitgg 1 S=aL In-Jully 200% 45 Viee:Prasident and prior te his current assigreriant, be
sepved, s Addifionsl” Managing Director of theBank. He has alse 2 strong pradantle ani

T nal. Gackgroing as well ay -Banking. exposures Cver o periact of 38 years. [0 his

mabgErent team, he 1s aided by-OL AddltonE Mamaging Directer, 01 Deputy Managing
iretttes D7 Senlor Execiitive e Presidents, 09 Executive Vice Presldents, 01 Director
: Senior Vice Présidents, 41 Viee Présldents and a Chief Flnanclel dfficar, The day-
itlons of the bank aré jrandliad - by these professionads having madern ‘Banking
& snd-long axpefienee to-qofpate with the leading ‘BAKs in the cauntry. In order to
the ‘Bankind operation. efgEntly, managemsent formed several jnternal corithiifops -

LEanier sanagerment Tedm (SMT), -Asast Liabillty Committee (ALCOY, Cedit, RISk
: “Tenm [(RMCY and Eentraf _Eqmgila_r's_c‘:e_r:nmrrg*!ttee {CCC), Tha SHT and ALDO are

Menagitg Ditmcior, SHT, ALCO-ald CRMLmect at 62t anee I BVERY IRDATER.

iitiess et thne va thmi to discuss Bnd sehie various day b day mperational

uriat Rescurtes Management (HRM) L
bain operating with rotal MR baze of 2,859 in YE2020 which was 2,885 in Yr219.

- Dmiing YE2020.and- YEZ019, ‘the: Bahk recruited - [fresh and awperianced) 76 and 248
" e opactivaly white prinioted 38 snd 395 erpployees respectively, During 2020,
" it ., heval Executives left trom the benk which & & Gouree of congern far the baek.
L Bl =¢ than top lavel execltives, total BY and 138 amplayees left the Bank in YEZ020

A1 and 5.56% in YEIDIO and 10

Ty L
MozattarAhmed, Fiescs -
© Presidentand CEOQ - G
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'sv;ie:t!\rely, The Pank has Board “Approved service cules inchading companssticn
addition. ta rgmu_rj\;r:azm'n.pac[gagu, g number of policles were éprmulated for
Pty e einployees - the faren o gantributory provideat Fund, gratulty, leavs
antashment fachify, incentivie tonus, nedical beriett, weffare fund, Desth rigk cpuerage of
Guse: Buliding ‘toan, scneme et 'SEEL has a tralning Institiie under tlte name
nitheast Bank Tralmng institute’, The- thstitute 5 hesded by ane Principal. The Institute
Imiplefdiants, differant traintng progrars which aré closely supported by differant divistons af
the ‘BRAk. Fotal 11 officials were sent’ renriael * the year 2020 fo take part 0 dlifferent
trainingfworkshopféominar ot home and sbroag. Besides, @ total number of 2430 officals
attended: taliing prodfam/iworksiop on dIferent areas of banking cperations at Bank's ewo
Traliing- Insihute; Thevefare, -3 total numbér af 2,441 officials atiended tralning prograrm
duringy: 2020, SR
4.7 -

_Erifgrmation Technalegy (1T} and Managament Infarmation System {MI5)
Tine [IT Systam of SEBL has besn founs sutiefactory. The Bamk has airsady implermented
Centratizéd  Core  Banking ScRware {CBS), numed Barklkimus, which has raplaced
digentialized banking system calied PoBank 2000, AH the. Branches are connected with Head
Officerand afe providing: snkne” Banking. seivlges through cantrallzed Core Banking Software
T s Hetwork [WANY, Throlgh: the CBS, reguired MIS reporis tdn be
ekl iy bapklpg services can be provided in & smarier way. The Bank
haii Eronl Finnat softwara and, ggrvice which are in opsration, sich as:. Agtlve
Entrallzod: Hai Sarver, Fite Siorge Systerm and Virus Definltion Server, sbc, The

Bark s setablisied iLs Dsaster Recovery Site [DRS) at Uttara which is 10 ke radial-distane
fraivy present DG (Data: Caneer} of the. Bark, “The Data Center {DC} has been establlshed at
Heind 25Fme;. Egnods Center): ilkusha €4, Dihka-1000 in 2008, The Disaster Recovaty Site
[CRS] s been pralectes with IPS/IBS and Firgwalls, Dracle Data Guard spiuticn hag been

i “rate . synchronlzation. Hetween - BCand DR3 of the Core Ranking System,

¥ Gvd Bnd Moblle:Finsrncial Bervice;

sarind MIE

v Sotanding ko the 16T Securty Guidelig of Bansladesh Bark, it has been mandated
ipi-Hie DC (zecond DRS) In 2 separate selsmlc zone for pravention of data loss in tase of
tur] catastrophs, ke earthoiake, Considering the maior lnpacts of data loss,
2 gigo. estadiistied Its. Far ‘DL (sefond DRS] at lessore which is lecated In @
jerle zone, Nmw live: Bate i3 being repticated from main DG b near OC (Witars

i Yen fo Fab UC 3t Jagsore i 2 ngksifdal:time basis.

WS, 1 ._iﬁj-ﬂénglaﬁq_sh-'é!é@é: e Fund Transfer Netwarl (BEFTNY. BEFTI I 2
ak e “nd mbri efficient sneans df Inter-Bank fund transfar,, 50 far, ihe Bank hes
imgtafise 377 ATM. bootha i e operation dtrnss the country. The Bank is 2lso shiaring ATH

B
fletwinrks 'of other Banke rhrough National: Paymignt Switch [NPSE) glong wikh sorme pkbelr
rheereial Banks. B eddision, this Bank has daployed Intermnet Banking service and
Implemiintaton &f Internat barbeng serilce for Bslamic Banking cligrts has also heen
Intretused; The Bank glso participated in CIR ofine Project of Bangladesh Bank to reveive
anfie st fnformation fir the existing and, prospective Dorcowerd,

providing onfjie =;':-ar'.l_czlr}g SEIVicas ko ite cllerts through 135 Lranches BOrOSS the
he Bank |5 alge providing amybime: arywhére bankiog through offering - inkernet
Gepyvice, SEBL [5 colecting utlity Gis.of DPEL, DESCO, WASA, Tias Gas, BTCH PEME

ultlan fees of North-South, BRAL and Agis Paclfic Universitles gwer the oaunter
) 'Branches. Payment of utlity Bils,and chudent fuitlen fees can be made. througn
tiduliyery oisnnals ke Internst, Banwing and Mobite Financlal Service, Two Facrer
Elhitian { 2-FAl SyErEr forr [nkerigt: banking has anpbied its clisnts to peefrm Furd
Fufilfty bl seitlon fee payment im i sedured manner. SMS and B-rail Alagh services
apm-myaiptiel for_dceount: daiit or credlf trangakthin parfurmed throsan oning and internet
BSrdiE: and - bsing “Bants debiverediy card as & deterrent against fraudulent transitinn
gtEaitipks, In order to prokact irfgrmation ssEetd af the Bank from ciber threats afid mitigate
inteTpal ditarnal risks, the Bank has reviewad Its Informalion security skate and taken
pragrivatic staps 1 plug off sacurlly holes OF different parts (coie, intefnet and extranst) af
‘the-fatwerk Infrastrctung, 1o thiz conmpection; it hes duployed multi-layered scrurlty solutiting
fo rimg- webfinferode, [nternal etwark-ind -gmall sysrem from wxtermal jnftuders. Bartk's -

§ W d,'Fl:ﬂ_qi,Ec:.}'
President and GEQ
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Settiny gl aChdind it waiioant fovet

ther pqlu::les have bed M au:mrd:ng ‘ta tha guidetine on [CT: 5..=n.ru:~,.r
Fis-of Bangatesh Bank wijlc_h. was publighed In Octobar 245 (o tape, waith-
E-fhe ‘Bshisss Contluiry Plan {BCR) and Disaster

g it the IGT-eirvitonineit;, The
{DRF} hawe dlsa ey eaylEed. The nEWDrk comnactivity af Err SWIFT payinent

N mv[ewe:j ;1mi restructursd' Fo.ensue security gnd finlmize operellonal
of t:-ullr:lmg AW LRE ko dCT gecurity and rlsk atmeng ihe employees of the

I:mlr'ﬁ g ﬂlmqrarn b bmng érranged

il rnol:-lle finanelal service with the brand
abrugny 2015, The: banrk has atsn . moved
apn of another payment channel called :
Ign thims been Jaunches in Degober 29, 20015
3 I.|<:_ah_\f1}ue e than Taka tQM0007-) [Ansackicns
ansfird an g TR Y Uas]s. Treasury back office unlk with tHe proper-
lT diviglen pé;Fén:.T,w ‘GaBtte gnd - wangmit the RTGS transamuns bath. .
@l Inathitions: to Financi Instibutiohs sinfe t's heen
divislel. Regulae 1T, Audit is belng carrled ouk 1
Sl:eenng Coriithse to oyerses 17 S_-_zwi‘:*e. :
foiify _m&ntatam'r it "‘fratn'_gw,-' el

g sen.r e, urmer the Lrand narne DF. SEBL
ol i s firrther Yeen endohei licdeparating A figw.
er"u'ic:e portal-Tag heen introduzed throduh which ustamer.’
' ‘yhiack kar Paben, fU T8 lockied dus o -
The Inbernzt Banking Systern af the Bank: biag .
e, an [nitiative of the Bangjadesh Bank, As @ Tesylt; Hgs
iﬁ_stan:tt?.f-frqn'g A ‘aiher- Rapk AT, Bebit Cardto
i (G ko, Debit Tard through NPSE. chapngl, SEBL
'mugh deployment 5f Recycler-ATHE In-spm
k. Custl:lmer cén withdrav and deoslt cagh throudf,
the ‘rustosmer’s accounk ihstantly. T can
Lhy and 1000 Taka nates. The fanlf:hes atso -
h‘au-f nfwcé Ilhmugh AT’M inder MPSE. Channel, which racihtateb the
srigfer’ ;unUﬂehﬂ -:fard i ‘bt :ard am_'- diehit card to tepasit actoipit.

-park-at; 'T-iﬂ.n*agement The bun!« has a rt:sl-. Mpfmgempnt'-
gk Trelata i “partloutarly. the rora Tk arsas,  Capial
shrass’ Ymstig afid; SRP related risk drems, Rigk Managermsnt.
Mansgeiment Cormmiktes, Auclit Cemimitted,” Rlsk !
R'1sk Managamn Divigion cantituous)y rAGmEGs. -
tﬁqg meaiiares and conduees stress Lu;tlng R -
REorE me Fyan iy pazls and, subenijts e sa e -

a'nagement, ;3 mf: Dlren:mrs art Bagladesh Bank, The skatgifients
rlsk [ndlcatqr.'fur stral;egiita daclslcn making, The Bank has f;:-rrrwd Rusk_ .
‘Bl v ‘Gegernbes 24, 2013 N compliznon with the Bank
WiB)--and,. Banghd;_ah Bank's clroutef ) He Rigk:: °
eehng‘ﬁ ﬁl.‘lrlng thig reporting perled, Tren ry Bpok -
orm m anagement mhput issl Gan radatding -
Y B tuonq hased of the Timit authorlzed by

E.
g4 ']-"'h j.]nl: «a'lsm chg & Treds)

guldehr‘m ‘t_!_u“mg. o
abligation,: -

AEF weaknes e
'ms;mm{ze,u ‘Bank's rlq'k aﬂju:.tau r‘a.te uf C

dazalfar PR

) . Fresident ziig CED
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FiElntainiog ::f’gﬂ‘it-r1s_1{_"ij3':€;iq;-;itjp_' within seceprable parametars. SEAL lilroduced

sk Managament {CAMY weiljcyr i 2004 10 ling with Bangludesn Bank Juitlalnes whick

g ; i
Jas tEkly bisens reviewed in 2015, Al the toedit progosaly are scrutinlzad with application of

i yardsticks, techniques & judgrnémt ity line with CHM policy guldeling. The Bank afso U508
Credi Risk Grading Manua [CREGMY tn line with the CREM guideine of Bangladean Bank, SEBL
aliways approves credit Bacilities upan appraisal, proper scrutiny and due diligence on different
aspects.of risk argas including geguslty Bapects and s mitigating fagkors. In case of extansion
af gy’ factity, the Bank cames out ao exllaustive snalysis on the collateral seclrities e

natiore’ of ‘skeurlties, ke vakie (preserit -and -Forced sate! value), location of the prodertes,”
a1 rl.er_$I1ip,i__-pu_ss_esginn. enforcesttilty 2. Thi enaking decisions regarding credit proposals

shilingsastng tifferent risk assotlated: with the- business, SEBL has tregit Risk Managéerment

Dlyision which comprises two departrients namely Cradit Approval Depaftment and Cradit

Adirinistration Departeent. Tha division alse ensures that ol cradi fatilitles are approver

sntrding e Banks Cradit potlcy undar defined authorities conferred by the board and BB

]

PiM- Dlwision alss. prepares. ang places memo to the Board on overml
aivances mcllding. classiffeation ‘status on quartarly hals. The Division
5-the Board §orFavized- pofiey Blong . with ‘sectoral alfogation an amual
- lsiration departEng ivolves - ensufing the dotuinentation arocass of
ofreiai saRINtRE 75 well as minimizes the'losses that arise due Lo securlty and dacumentation

ﬂ_éﬂni;héjéﬁ'."'fhe_ SEBL has prepared separste polloy quidetines tor the investment facilities
urter Jglanic Shariah mode, i ’

"ifi_ig‘ﬁ;iﬂg';fc_he rlak weight wise distridion of on hatance glveat supasures wnder credit
was reivelpit that 22.94% Fell yhider oy risk, 17.28% under 20% risk, 2.30% under
A0 vlsk, 20055 dnder 50% risk, 1053% unier 60%, §,27% under 75% risk, 0.20% sipgar

3% s 4.96%: Under 100% fisk, 5.03% under 125% risk, 2.53% under LSD% risk
catEgnry and rematning 6.36% under credit rlsk mitigatian. Cansidering 1he Corperate and’
SHE ‘expoture, srdund B.73% of {omporate and 21,06% of SME exposure (Balance ghaet)

_ l'?f'_‘;h‘laL unpated:n 2020,

ites’ that Bank's risk . concentration fm rmodecabe risk catagary businesi.. .
ST, £ EaRElTh, 32,3682 milici- of loan.af the Bank eligifle For credit ratlfg -

Tegipprand and SHEL Tk 2575082 milion (BUSD W AF eligible lnan sxpnsures) has Deen

Brédught pader therafing purdew Bt the end of 2020, However, these ratings need to be

" Ojitfated through survaillance by ECAIS to keep the same use worthy.

5'::'25_ - - Agset Ligbli)y Management - _
{[fhg,f@.&;.ht.uabt[{w ‘Management Comaittee [ALCDY of Sl iz consbrubed with Monaging

. Oliectirias thi; Chialroan, Additionaf Managing Director, the Deputy Managieg Diregors and’.
Frakiedl mpisit Bivistkenal Heade of Head -Gffice, In the abserhce of the Mardaging -

_?qa_idi't?pﬁ iaraging Director Chalrs the frietind of the ALCO, “The Bani Fovigwad

mrﬂﬂﬂrr

-l ravised] il the Felated policles and maruais of Asser Liattity mananement (ALMY that is & -

ic matacement ool bo mandgd Intarest Fale risk and liquidity rlels Facad by the Bank.

: pce in gvary month to-siidress faciors such ag roanaglng balance sheet ga with

réf:_h"a,jﬂs-.uh miaburity prefile ot deposit and lending, Interest rate tisk and fouidity

Ttk With thaic assessrent, SEBL takes pifactlye measures to monitor and cantrot

vatas rleks Twhile the Treagufy Dlvision fevlaws. the trend -analysls of omarket
“sivd-prapate the gap postlen for proper management of interest rate changes:

S Ehariitas canducted 17 mizetings during the YE20Z0 against 12 muorting during the

Th

YE21g respectivery.

53" Operations} Risk Managemsnt
intérnal

N

Contral snd Complianes

ek Geildeltng on, fridneging. the cove risks, SESE nas a manua onntornal

Eintrol BComplisnes, which s clreviaked to 3l branches and divislons &f head office, The
“thyities ritating, tn [pternal contrel ‘and -compliance are GaFried put an an gngoing basls ut 3t
airits o the Hank, The Board of Dirartors through lts Audit Comnitiee regularly Fevitws
. '['njiq['ﬁai'i:hntm Fijrctions done by Suplof Management, Internsl “antro! B Compliance Division
. A

Page 1661 25+ [ o

vislon and othel Rlsk tanagement firoups of the Bafk, ntamat

siﬂem:rrﬂ CED . ’
Cypi Raling lafermatloa 76 Sestices 11

"

), Risk Managermnén
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Sl [ICCDY of-the BAnk: perferms Lhelr dutiss with the Tiglpof Hwae "
it Tispecgon. L, -0y ormplianea Uni and il fAanitoring Unik, The® !
eyltr exalinatiois. of the ‘@ank’s ogersfiens and monitoring of e
ceohtrol by requlat review of {he rislness frocesses o evpluale the
tiysreds af Naanclal :3ned aperationgl copteels and “highlights sigrificant
sllarie Issies o Ihe ménk, Fhe TCCT dlse reviews the oparationat
ranches of the BaE thraigh. rémular Inspection and ubrits e mafor
dhctedkddiobaared mi- ditférent branches/divislons to the WO wnd AddR
oty of enerutive wiimmary . Thereattor approgrlate sleps are takEn 49
Gestinns, and racommendations. of the M and AC of the Board, Tn erderts
catidnat performance: of the Bank o= Wil as W rritigate the risk of Myterial
ance; the officials-of. sudit 3dd: Inspection unit have vigitee 95 brepches for
mBreiesveiish baged: surprse nspctlonfspicah ingpeckion and 21 branohes .
inspectigitgn 10T aut of 125 rahichis af the bank In-the Year 2020 o

o it Miniey Lavitdering . .
¥ Noijey, Laundesing and: Terroilst Einangling.,

Central Compllance Unit of the »
“Bnard: zppravad. Akt Money taundeeing [AME) B Coinbating the. ]
i i fCEY) Harieal fo. Ticties as ol 8 divisipes of nead office, Fo .
on:ignlernehtatil tig AML: and . CFT Rdlicias, e Back Nas meranged "
shop.for-all- cetegorlés of o ficers Bnd execdtives. Morsover, the Bafk tms. .
nilAML and CFTnetivittes of different branches to exantine ther-peslion
Ahi o take. Sppfopriate algps i pravent tonay taonering. and hersdiist
mnitors the AMLand GET mekivities thirough: Chief Apti-Manay Lakndsring’
Al cornpitatice Linit (€LY at Head ORica and Haad of
7 Complance Offfcer {BAMLCO] at branch foieal: T
»od B standard- KYC, [ Know Yeur clistomer) Farm and Traniastnn Frofite
ign, KYG  Progran S nghidés " pustamer acceplanoe palley, - custamer - -
Kz af cisiners dnforfhgtlon and documants, angaing manierng of
& aetivites of the tuskdimers, 6l - - :

r

: : b8 e, pank Bhoatty lovotves in risk ientification, tisk
T Hicd ks bl|ghment of tulataties [mit-Tof sk gupiosufes anel tverdih sk monitbeng s
bral: Mafor iarkat risks aflse frinn Infetést rate gk, equity 2nd commedley fparich - -

ge Tisk. Thi pd oF SEBL in-termas of market Rk g a% Foliowsi: s

tate risk S _ . E
JlE: Manggemant Cotiftize FALCEY s Bssighed to meniter and revian tha
¥ stent-SERL The-commiloaa i, K thinttly, miséking, 1gkas decksion 1 respact of
st Fabes of Lhin:Sank. Thie. ALCO-Has astobilished its own: Interast Race Policy 1 Thonitar -
Finisnization of-[pterask Taks-iaks oA, acchprable tevel, These guidelines and ookions
den: I pdhargnes totha policiees’|ssbe . BEfibkadesh Bank from girmer to'rirne - Thi: Bank
s e actard - uch . 57 BAP: analysls (RS0 of rate tenskive psspes and rabe
sieh Flow 2nalysis and-addation ahalysls et ALM desk of Treasury From
i Bankiiy and SR Disien of Hipd Office analyze and subrit a groposal fir:
GEresl - retes . conFRinting prévlgisly Bignkianed factors, on denpslt, 3nd doans:
we SR when tecesadry. REBL atWeys: obsarye: mafkat senarin ard adjusts s
C Fiiingly :kn pREI e e wikops:. The Bank Has 95.46% Rate, Satisltive "
A% it Haidar SEEL: 16 Rate: Sesltiye- Latifites (REL)Of ks fotal ugsets and kanilties.
A M. Nezmul Haider: LSRR ] erves. arket SCETA iand ‘aHjysty i profis rate 1o rataln cora deposiors:
3" Company Becrefary -0 AT PRI L e ' :
Southeast Bank Lumwed
Hegd OMlice, Dhaks - -

avid Cafniodliy. FinaniingRisk: ©©
capital i if i Ras incroasad. and ook Value stood. at Th. 43977 -
yae- whish 443084 hitian as uh Decembat 51 2028, -
i g thiE :

e, FhCYE2020, inuestment i .capital

285 YENRR, Al oft Decerber Fi, 00
Piuded sshargs) ol midsr af the gharns: ave haen .
e e Bak mathkalied. provisian Yl TiE06
AR imadkef ] In YEZGA0; SCEL- hae caplhtal tasrket o
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ln'«r:gg_;m[:'nt"_ﬂwhich was 74.72% of toth) sum of paid up capital agakst 24.58% of total paid up
capital turirig 2019, Agila, a5 an March 31, 2028, the Bank has made atal lhvestment of Tk,
4,333.9% miltlon In the capital market asief fhe cnarket vielue of the ineestment was Th.

Flllign, As caultal market is highty volatie and due vo frequent price fluctuation, the
“equity financing risk, The Bark 15 not directly wvalved in cammadit Fiancng;
wpaved to commindity Fnancing Fisk due o its investrment in corminodity based

5,423, Fgrefit Exchange Rlsk Manzgement

in drier: i ranage. the forelgn exchange risk eHiciently, the Bank has doveloped and
stelierubed forelan exchange sk manual ang International standard dealing manual in fine
with the: farelgn axchange risk manageriet guide (Ine suggested by Bangladesh Bank in Its
prudtential quideling, The manual meets the mirimum requiremznt set aut :n the guidedirees of
forelgn exthaige rek manageament by Bangladesh Pank {BB). To achleve the above goal, the
Bank divided the Inttgrated Tressury Division inio thrac different Department’s namefy front

_ nffice, ‘midieffice and batk office. The bignk has been very active In gross curency {forelgn

carrengy atpinsd forelgn currency) spieculative Yeading, The bank has fixed up seversl deafing
lerikg sch: Bs. rikrdday, nvernight dnd ‘gEipE toss limits for the dealers and treasury as 2
whale, - Thl (Bank hds a policy regarding: viiluation of all un-squared deals/ autskanding
positins: gt corrent merket rates. The Bank.gllows aftar hour dealing with speciflc approvel
fraim; e, genigr mariagement and off ‘ererbises deshng fddressing emergency slluration.

- Condy i of degls snd position fking with particular Bank may qgive rise ta counkerparty

sk:. Thg i Bank has an organizatlon chart for trensury Bctivibies. The chart has been drawn
shoviing: Infegated farelgn exchnge ‘and rigngy market activities sinder traasury divisian.
Sephiata el of reporting has been showh for the treasury front office and back office, The
Back “oHice rgporis the dally Foreign- gxihange Positlon o Management, Based on the

curmncy Dingition the Treasury akes decisibn regarding Forelgn Currgncy Maftagermnent, 43

iniogk oF e fribsactions sre carrled out on-bekiall of the customers againgt LG commitments
anil gkfter Tenitiahce requirements, SEEL |5 fess exposed Lo FX risk. Hawever, to inifigate FX
g g‘g “gpen positions and assets 1n farelgn currendy, the Fan¥ has an infernal audit

sydliii, ¥ Eh mpnitors day ta day differeént fisk limits, The bank maintans varlows NOSTRO
gcoounts iofder to erngfuct apgrations o diffamant currencles. A% on Gecember 31, 2024, the
AEnk- gl Hd url-reconciied credlt entry In carfespandent baok which gxceeded 3 months fima
frani, Whils Peviewing the foralgn exchange gosition, i was revealed that, nel tong position
stood ak 3469 40 milllen, The Baribt's tequired capital For the sams staad at Tk, 46,94 millian.

58 . .x;_l"l"jf_g:r'mntmn'und Cumthunlcaﬁlnn_Tﬁ;:hnuiugv Rizk Managemont
17T sk mianagement plays an importeny role fn protecting the Bank's informatlon assels, The
Barik. has. deweloped and (mplemented TCT risk management polictas and poideling o

_qﬁ&hﬁ*_cﬁen;iﬁ‘f security [nfrestructiire,: Irnplemented centralized real time secusity mondnring

Systeit, Puring. the st couple of yoare, the Bank has alsg doployed some hardware and
sotwia SYSLEms o protect s techrinlogical-dssets from intethal ard exbeenal cybar attacks,
el 25 Web sehse for protection -frosn wkternal ktrudars, B3 for pracectlon e web
ievel Brracks, DLP for data loss pravention and user priviege reskricsitng, [t is
Hat the Bank hias already’lifriemiented Data Contre (pe), Disaster Reggvery Site
thosrbnes Intrision Preventicr System [IPS) and Firewals Including a Demilitarlzed

' ¥ Buring the year 2014, the-pank has implernented SME/E-mail alert service for all
types of tiangactiens and rhanges in the card maenagemient system o camply with Payment

Card Industry- Brata Securlty Stangdard (PCL-T956), the best In class of pastic Cards.

REORMANCE

TEn] Framewark o o
the hank constdering B bsa ‘singla soonoenic ety after aking inta FLcount of
idate HaaniCils and, OfF-shors banking unlt of ‘sEbi. The analyiical
S rininly bean based Sn dongitlitated financialy of the Bank, Howsver, separate
‘alsa hien considerad whigkever sinuired. The bani reported-consolidated financlal
statanients vy Will'ah seporate Hrandlal statamentin fine with Bangladesh Finatuinl feporting

‘Stanifardd 53 well as A2 quldelines.
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SOUTHEAST BANK'LIMITED:

L intigled Performance -

fergl:Fpareial pefformanca 3nd ks refatod fndicators of SEBL has fallen in the year 2028
radcify ¢ t6 decrease of core operation inme aned Increase of total provisian (around 11%
riunctagsiFed provision), tn its.ganstduences, the net profit after fax derdined to
2.1 pifllan i 2020 friom, Flo? Sofu06: mifiian In 2019, Besldes, _CRIQL apines that the
ecfeting profitabliity of the bank My net-Fe:Sustained In the coming days dug to he esonarmee
slnﬁ.‘;@ilt},w;‘l:_r,auﬁed;b_v-c{w!D-i‘EI (secand . amd, thivd wave) which jeopardized the gfobel as well
ae the'lotal-esghomy. ’

The :bank’s: total aperating income is comprised of net intmrest inoorg, fncome o
{nvestrniEntlin shares B secdrides and cosnkssion, exchange & brokerage jncome and athar
operating-ineyrng, In YEID2A, the niet-ineézest Income of the bank rose Lo Tk.2,48L 42 millian
due to dechie rake of Interest income. [argud 15%) was hlghar than irkerdst paid o daposit
& burriui._uinb:_{aj-{:und L08L), The core business has been impacted dug Lo fiatlon af depogic
for the banking indhigtry by the regldatory aythority, Comseturently, the nat
HIMj decreased to.1.73% 3 YEZG20 Frum 2.45% in YEZUTA.

i tataloperating incorne:darraatiad By 4.31% (Tk. 13,770.56.million in YE2020
agalasl st omilion of kst viaiiand J§ was revealed that 18.01%. kicorne Tias been
geherits Y| it interest -[heorme- (£9:58% in YE2019}, 49.02% from investment incame

o E201E), 25.71% from. comipigsion, exchange B brokerage Incofe (26.62% in

. VERA AT tabt 7,265 from GhEFBPRTELRATINCome (6.85Us In YERDL), On the slher hand,

tHE HARraty - expenses increased th Tk, 5,506.01 million in ¥E2Q20 against Th. 5,407, 74
Flfiion B XERB1S mainly due to rise i deprecistion and repairs of benk's assebs and ather
expenses ke donation nchudlng C5R, gratuity and athers. in its eonsequencos, the pperating
profit “before provislon came down to Tk, 8.264.58 miflon in YE2020 conpared v T
8,982.99 milficn in YE2019 reglstarlng ko 7.944% decline. '

FovlElon. of the Bank rosé ta.Tk, 5,108.68 millioa in YE2020 fram Tk, 457875
HELS dise to signiflcantly. Intresss of we-classiflied lean provisioning and festy
W& proyisiohing thnugn.spg{ﬂ_ﬂt'-'p;_-ov]5|¢m decreased, 11.its copsequences, net
a it bt bEen decredsed to Tk 214900 mitflen in yERDZY from Tk 3,508,560
miiltsr ‘ifE;m.g,rﬁn'ﬁesentlng'-1'4.:s:ﬁ:q'ué.;'une.

n Fuerage ASSers {ROAA] Defors tax slightly decraesed 1o D.71% in YE2020
companed 1B 1.10% in YEZOLD, The Rigturii- ot Average Equity {ROAE) atier tax alsa decreased
tq’l[!l_;ﬂ'@i_ﬁﬁ;frbm 15.02% due to 2 comparative Incresse in Average equity than net profit,

_Fﬂ_ﬁtﬁéﬁﬁpfé}__dgrir@g Q1 af 2021, the toial operating income of the Bank stopt at T,

4,515,53=fillich’ agalnst Tk, 3,547.2L miltien ef the carrespanding period. Profit before

privelsion stodid at Th-1,942.0 willen against TH. £,551.30 milllon during the atove porlods,

AEREE fifovisioii; the bank sarned B het profit-dfter tax of Tk, 1,445, 14 millkon witlh BPS af
el iy Ce _ :

jote Operations . - o N
ne: Bkl the Anandal Barférmpance of the Bank hus.alse haen found mogarate in
terest Income of SERL gecressid to T 2%,219.%9 millon i YE2020 agalast

TR DAY - iian i YERNLS with & 15.70% ‘decling, Fram the above reasdn, the net
areer ineomdof the Bank declned. fo’ T, -2409,.23 mliilon In YE2O2G fram Tk, 4,215,658

infgrest ncornd of 1 16 ) : :
il in YEZOLS. The total cperating Incomne of SEBL alze cama down to Th1%351.74

millon’ in ¥E2020 agalnst TH. 14,211013 milion In YE201%. The tatat eperating Income in
YEZOR0 womptised of 17.79% of nef Interest Ingone, 49.45% of Investment imcoene Frorr
seoUALiEEJ5.46%, of cominisslan, exciiihds & brokerage Income, and rest 7.30% of ather
‘R TAL . Agalnat the operafing incomé, the HBank ncurred the ol oparsting
Bpen [ %,387.83 millen-In YE2L2D, wihlch was Tk, S,255.588 mdiion in YE201Y, The
opEratig fgifit hefare provisien deccénded-té Th, B,163:51 milldn in YE2020 vomparerd to TR

#5515, mien [n YE2OIR registering 6,844 oF decline fram the brevious year. Moraswer,
e Fini- b decressad to T, 3085793 tnfilion Tn. ¥E2020 againat Tie, 2,520,785 milfien T
3 fiii 16, 85% decrease: frg St yaar due- g decrease-in bulLeh aperating incorme

atal proyislon, AT :

I'.'Inm%'
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s of 2,50% over the previous yaar

|5iic - Banking ofdrabion has come darern: 5 The,
G i ¥EI0%% due to profit shared on deposits

iirastiients. In s conseguens, profic bofore

‘Qeeration hiad. dedlined to' Tk, 527.43 milior 1
Totwl operatisi eXpenss ko oprrating incarniE gt the

T, Wil Wesi I 2,200 in YE2019. Buriag - ihe ‘pafiod

Bry-dperations) . : ’
K Eapltal Serviges Lid. {SBCSLY has bocn faurd
TGS, ateurting o Th 249,80 mbllon; Bagdldes,
Tl agalnst 1020 clents, of which ThoIBERIC . ¢
am; vtk the, rest wag clleat gquity. SBOSL '
2 of whigh ‘was. The 3861.25 milliers 10 YE2020, Talal
oy Epoad ok Tk, 186,27 million in YE2G2D ggainst Th,
of Tk, 82,54 miliion 9 YE2NZA agalnst TR, -
a; frory’ Merehant Bank dperations Sire (RS2 tn Th, D
mililicn 1 YEZNLS due to increase in tetal meome and

‘r"[ 'hﬁr_q:ﬁa'!il_ﬂug.'ufﬂt_-_.-_.-- - R ' g

Biice: ait-share: E:a-ryk_ing::u_:‘li'rg"{;I_‘EE'BL_'h'as ‘feen found inodarate in YEIGA0: .
inchme: fool off-shafe, hanking gheration stoad it Th. 46250 rdlfon n YE
‘Tkkzaﬁ gl [ YEZOHY. Total operating incoma cimsisted of. anly nek

siicraiing Intarme, Againsk totof aperating ficame, the . :

i

s of Irkerest income’ and. decradse of ofal
it ricreased o, T, 9,478,26 ‘iilin I YE2020: -

&Hause:Operatiofis . . S .
tankhas anly. oighikshange: haues. Opjarational pedormance of sversons
320k S_E;éE.-;Ba_n'lf g yab-be realat satisfattoiy [evel dui to lowér revenie [
JEn cadministyative ekpénses. +The @xchange “house opFeations oF Soulheast
¢k} Limited kas distontdidd In #02G. On the other Tand, e ex e
£ .Southenst Exthan) . Company (South Afrlsay Pey Limited ssrnied B 5

1243 i the fast ygd ot opieratioq profit as on Dimcamber 31; 2020,

A4, Nazmu! Hedes. |
ompany Scoretary .
Zoutheast Bank Lumntee

i Bificlency. (Overalil

Cancy qfxtﬁejﬁ:&fi'k:;é'ﬁﬁgii}c- an‘rE?ﬂ.}Z{.'l thmpared ta arovigus: s THE .
= poan reviewed,

Hend Office, Dhaka- -

¥ BT ! iy, - Cperatipg. Inciifne of Ehe-bank came down ko
g {Th, 1353 T, 7. lllonTobg skandalone baslsy o YEACL0 fropn” The
kL4281 rriﬁhan;as;"'s'fai'nﬂz_ﬁ_n,n'é_ baklg) if YE2ULS shiwing A decrease of
thesothar: hand, Grarating expensE Tosy o TH. 5:506,01 millen Tk 5,387 83
alone. asis)-in YEID2U. frotr T, 540774 mililen (T, #;255,98 millen a5
3019 showing an:|nceesse of 1.82%. \b-appears from the abiove. that

- af phe Lifig, expense. of i ank Has peii highet-than the growth = ggeratng
weirng: TEIOZUTwhich. witliaately: Ut pESEIRE, Ahe efflcizncy ratlo represiting:
SEVESR0 Fon, 37,585, (R YEZR LT Tk, 104 staff costdecrensed 19 T

Hoderate-oaaling
IfiGRandy

< Page 14:6F'25'-'-|l\'-£. =

o o Wampat BB
- anaging Dirgoted © -
wagtheesl B AL N
i 1k afiieas i

e [avin 0

B4 gt ln-E2D2G gnd Tk, 12,03 milllon a7
ca to T, 43434 milldn inYEZD2D SERIASL " "

ke GF GpeFating, lngome, opermting e¥pEnEes,
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308,03 i YEIO2O from Tk, 412,95 A WES01D- due to megative growth of profic before
pripitelon, In consideration of Covit te pandemic {Secand wive), CRISE vlgws that operating
elficlency . of SEBL Baak may dwinitle due to upward trend In operating axponses anc
 dawnward pressure on operating noome (reduction I loanfinvestment, expart, irmEart,
ventttance flew, et}

7.6 ASSETS QUALITY

: _T_I_-{g_gqy:q:&!i_-_ag_set--ﬁuallt}f of the bank has- been. Found mederate, As gn-December 31, F020,

S it ensalidated assets of the Bary ingfeaged 1o T 46%,260. 43 miliign frormn Tl 422,312,771

Horerars axee iy LTy - ilflei o, Besarnber 31,7 2010 Tndlcating 10 18% of growth. Total asset base was mosthy
T _ 7 Hiantkdi by 77, 28% of deposit wng-other aeosunts; §.38% from Sharahaliers” equity, GBS

. [riamn phfier Bank ahd- fiiiancial Insttutiens and §.36% fram other sources as:on Dacsntier 31,

i _E:Tc}'eg_r__i ¢ BB hq_s'derewéﬂ-;ﬁa,_gl_ags_iffﬁé;i@ﬁ_ of iuans.-’in_vés!.m&nts-ré;:itiw duriﬁ;j tha yoar
2020 dug ko -the Civi-19 pandesiic and ailows defaylted fngrs to be decasslfted apd

- rgsctinthiled on’rélaxed: terms, on top:f. exlsting. policies that allow. the"benks 10 reschadlle
pitbleate pegounts; This paltey ultirnately rEprésents o better asiet quality than actual for
Hanks . general and FEBL Bank g notiin.the extception, The second wave marked s
begintliy-aftef the first duartet of 2021 =nd hed worsened the situatlan. On this Backdrop, It
16.dIfflcutt to project 2021 singe thare g8 seyert uncertainties:

7.4 . HohPerforming Loan {§PLY - ©
‘-]'Eg't:ql_-l{_:é’ns'-_‘a'mdlhd*.i"_dnces {pansolidated} bfthe bank lnoreased to. Tk, 322,75 Ll lligg1- ey YE 2020
bATiperad o Tk, 296.75:bilfion in YE2019 with B.50%: growth wepecially it term jown. Facllides.
The totad_nenperforming foan (NPL): of: the bapk stapd st T.3,84 hilllan in YERO2G fror
TRAEAZS HIR In. ¥E2H1D redisteritin’ 30.88% decrense’ over the previous year. Wihidle
“ailgfyzing: the lodn statys, It has. bedr, rebadlad that Tk 323.18 mifllon ey been: sategoried
1] tor £3.45% of total cassled Joan), Th 35384 e, as dauheful foan
it elaggifted: fsan} ‘and . Th. 9,260.73 million ak badfloss foar [93.174%. ok total
&-itari ] Ehirthd the. papipl, | T% 137, 2: million has been added as trash NFL [h Thutlle,

. RM{S; Real Bstare & Constructlon, Foed & siled drd SME sectar, which is 2 source of ehhitrn
for the Hamk. However, the abuve Ingrease in NRL is cofmipensaked oy recivedy of Tk, 3553
roilfion; rescheduting and dedlassiflcation of Tk.1,335.60° miklen any writben-off Th. 2,4960.7

enfliicer dwrifug the feriad.

Comséquent to The above moveinent in HPL alofg with stabie portfolio yrawith, the grass NPL
ratity .of SEEL shghtly decreased. to 3.0% in the YE2D20 from 4.87% In YE20E9, However,
grass MFL Fatio of SEBL wifl stand at 10,605 i reschedule assety (k12,31 bllinn] and stay
grer toain (Th.2.89 Biliein} -re ‘consliered. os classified loan, The bank, however, Kept
reéqhred provisian (both general & specific) agalnst unclassifled and classified foans as wel 5
off~balafce sheet [tems. . :

Fhe autstanding portfcllo agalnst top 20 loan defauiter's (the top must five logan defaulters
~dre =M/fs Cegend Holdings; 3N Industries Ltd,, M/s Shuvo Feed Processing, Mfs Rumiman and |
- throthars; Mbstafa DN Producks:Lid:, Urton, Farments L.} 25 on Decemnber 31, 120 stond &t

D PRig SR %A million, whilch 18 #7 740 s total non-performing loan and 2 41% of tatal. [oan and
b Cafe . bEdftheE shatuis: B e ofher Hand, tha recovery tHipm kog 20 Sodn
7 : © L Hefagiier s;'g_;ﬁj.',a!;..1-?-,’.31:}'--mil!t&}ﬁ"ﬁ_ﬁ_ﬁﬁh ‘s peby |0 1B mpahist Lop 30 defalber Hoan
A M. Nazmul Haider. - - ‘aistsrshdhig, Thersfore, there 4] ::unsgt_]s_fg'c‘_cor;.r‘rga_c.puery.agains't classifled: ioan. Holegyer,
" Cothipeny Secretary 0 UERISE ghydread-fhat.aut of 99 tlassitied 1oan branches, 3 branthies ramely Prifcipl branch, -

Southenat Banl j. . Ehatungan) branch and’ facgaen. beansh hald araund 46.54% of toral dlpssified |oan and
Head O wnited . aijgiblersecuricy against: clisslfled Yol fare [neifflcient indleating _S_E_B_L ma',r'faute the l:_hal’lang_.g

ice, Dhake .- - - ‘regspding . the paiformance of- stich, franches. During . 2030, the bank’ has written off

T2 6035 millien oLl ative. witd off TICL3 420.75 miflian}, against. Frr13.46 mitlkon I

2079 {cumuiathe write off Th/12,230 28 mlillin] and Fealized agalnst kian written off of Tk

- aFRR2n millige in YE2020, Moreiver;: 337 number of cases. has Heer pendinsg (from six mhonkis

: b flva-yoars and above) 8 ﬂ'untkn‘g"bp'jﬁt.St},E..qs.E'mitlidn as on E:l_ece'mher
e
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_ c-n 31"' March. 2021 the giods il

e Bar Tops g defaulters ol A
. fm"al inan. Bnd mast: of the defﬁ
a]sq evaluated tfie 1Q or 2021 uwm

: Whila Eﬂa’lfgiﬁgT
&4 iihgh,. W bW

5 Chrza ated on 54, !‘:2% by fomg derm rac'htss-s (T
dmmg ‘Gapital fachities. (T, 155.442.2Y mellinn) o
D’?.ﬂ The: ma}orl_ K jaan Brit advances are comptised of term dnan A "
Hg tank s & iAEl Ol eRIIEY OF dorpordte ekpasurn and 30.74% of SHE
Ing: high orodit: gftehtration -riays, iy potporate, which wil ba vu!neﬁime g
sk, The Iaa;r: pnrtfuﬁh”_ai th o

k: sbpws concentration towsrds -pdostey-
fi.E0RG) - of the inan purf:r'cllql Fopawed by, -
L. 28%), export & r:rédit {10805, consiimer,
s (9 2143 88, on December 31; 200
dhiisncas it has beers found. that ke texkile an
aF §hé LBkat industrial’ foans -3hd ‘dvarice
- _1_rv.dustries {81339, cement B Errafple
; 3%,}J pharmaceuuca[ irdustey [0, }."2%'], an
d! p‘aper product, atible ol POEF - platl;
wtlia:and MG settor might te difécted by
ol Bargladath. The baltl has dlverililed s
Mgt of the Jonns. B advances of SEBL are - -
‘.‘45 ot during the YEZ2D due 1o Emsfness T

af the uprdming &
ﬁlm i snme nnntradirl

acpqs'afé, 'Iw:h is 44,489 of tota loan a5 an. December
gigk: T¢EaF,pUtsmnd:ng large [uan {gogve 16 o total
A tiHon (eomparising of 53}2?%.EU[3_;1§:d_'-__and

DR0:gayering: 37, cilanits, fiam Th,. LI E,005.10
Alth a gmwth rote of 30,343 whicly. 1s
ritice gutstanding |@rdelaan {Fundgd} Wias

agt e cHénies which is - surce.of: ctmcem S
mege Ihan epr‘;ure ‘Bre textrla, RHG,. ﬁ&rb'le- oil, -

".!arrces arm:untlnq to Th.19,306.76 milleayin- YE2O2L.
ansg, and: advinces, In retrospest, Tkid, 417,25 millléi
755 1of the total toang: wind agvanies, Pl
elrea!ed ‘that 316 cliants were- reschedlied
i i last year (201%). Concertration e
i sefedullig remalned pnchanded 28 yeir. :
nre! rr:gularlzahim nf e assets i Hhe last quar‘hr thrqll s
d. ta galr a tl‘aﬂd ic} EBL 1i hers i the banking. ‘inldstry- Maj.m 43 pf- el
v e st 2 n‘}m\thq of the w..re.nr I]ut of the a‘r;lnl.f& AR
FHET. 4(1 mi!imn wlleh rc-pra_rvemf. iz ;r 33%. 5

Iing
l,ﬂedcais' L
Iprmum BEBL re-:m-'ered m I~..-

durntg the ye&rzuzu o

"com an:r fecTetary
gzugmast Bauk Lum&teﬂ

Hoad ofitos, haka EEBL Ett?nd at‘ T, 1313 P37, 34 moddEon 1n ?Ezazu agﬁl[ﬁt

R m}limr! “in *:Ezﬂlg |r[dlca;rng AR 1ncree.su I balance shest iems -

 Acsitange dhéd endoregrrien The.. 51, 08780 mfilon {36,825, Letter af Credic:

EER A J'I"Il-lhnn .{?ﬁ Eﬂ%}, i eolegHion. of ThJ1, 39828 riillizn {3z, 63%}.-:..: :
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FCE, GE- § Dank rated |n LAIS calagory 15 aujudged o he with high eneralie prsition. This rating Indjeases
Tinybla - that the degree of certadnly regarding thmely poymoat af finanpat obllgatioes 15 quite |usef
. [Hghly urlass owgrall cizcUmstanLes ATe Tawaralle pr thare 15 passibllity af Hlgh legree exleraal
_ulnepabish ] seighpact. — — [ —
Gy B0 Bank ratesl In bl CALEQLRY fa gdpidped L0 be with near 32 defanlt In timely repayment af
. {Mear kd nnanelal culigatikas, This typa Tating mey hi useld 16 Luvar giyatlan where 4 Inasivaricy
" pafhull) patliion has fgen fled o sirndlar action hog leen taken, Db payments an the obligatian are
R Biebnp compiryed veth high deqeee af extanl suppot. _ -
Bank fated 14 145, CatEEETy 13 adjudped to be eithar carrertly In deraalt ar pepectsd o be in
- dafnidt, THs tevel of rafing Indicatms that the entlicy 15 unlikely ba maet matoring financlal
clAlgatiang anel calls for [mcristivle eyEarnat aupphrt of & high order. - .
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Cor Highest certpinty af timely payment. fhor-lerm lignddity  inclsdirg Inkeraal fund
. -1 Qenerdiich 15 VEry strang and AceEss 1o alterrdtiye SOUFCES af funds it nutstaodivg,

Galety tg aimast \ike sk free Govetnment shests teren Dhligatians, .
High Grade
Higa gertainly of tmely payment. Ligjasldlity factars Are wtiang and supoorbad by yuaod
Fundarnestal protection LA, Risk Factgrs are very small
Good Graia |
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cusculative iRuestrent charaeteristlcs. Liguidity 15 riat spAfslent Lo InSUrs agalnst
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high degeee of ikt atlast,
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Praaoys seperenes of iSsuing hoads,
e ameunl of Fpeesbeeinl inooi,
Faneciey of the managenend
Good growdl of foans B deposil,

g exRpoare 1o Brye loar,

large aroportion of bad laan i the ML

Sdoen moregsa in risk welphled asseis n vecant B,
[obanbiab moroase in HEL dine o pandemic,

Emerying Credit fating Limited {ECRLY has assigned Ad-pg {Pronounced arﬁ];_mﬂﬁla A
Minas Bored™ dong tesm cesdil rating b Southesd Bank Lirnitiogd's 5ih Sulwidinates
Bond BOT 5,000 Migon {(hersinafter rafered o ag "The Subordinaled Bang” dr “The
Bard” or “The [ssue™), Tha aublook on e rating is Biable. Tho cabing js conrsistont
vkl FORYV's mrethodolagy Tor this type of Tank ard Lesd rating.

Tre Sabordinated Bong, which auaifics a5 Tier-1 Cepital for Southens Rank Lisited
(roveinafter reforred toas "SEEL" or “The Bank™ ov "1he Tester™, ia ratedl hower thain
SERE's stardalone raling, because of the Subodinated position of the bond relative
to the SEBL' depositors and atber seaior creditors,

The rating 1efiects the strengtis of the hank which is backed vy previons expiviente

L of sssung thras other Donds, good amount of speurid Incomie frofl Governaent’s
Sescuiities, good growth of loans & deposs an well as edperieace af top
haregemsEn, However, ECRL S concerred abaut the  Nigh exnosure o ege 10an,
“ligh eroportion of bad fan in the NPL as wed a5 inordase i risk weightod assets 0

recent time and potentia 8P The rating was assigned on the basis of drafl
information memncrandumn, draft agreements bebween the issuer, irostes
and mandated lead arvanger provided hy the entity in discussion and the
rating may significantly change i the covenants in thoso agreements are
altered.

SEBL erwisages issting the Sibardingied Bond w strangthon e capital Base of he
Hank arel 1 comply with the Capital adeguady ragusrsments iy per Rick #ased Captal
Addacuacy (REBCAY Guineline: of Sanglaresh Bank Iy ling with DASEL-TTT whigh wil et
enshin e Bank 1 silain sustainaiie growtlt ndls basiness, This issiance af
will also fagilitsle the long e asiness of fhe Dank leading towed lsness
empansion, eariching  credit portfone and prawiding  supportive cishion too the
miniram Capilat reguirament and the profitebilsy af the hank.

Fealures of the Dond include soven years of tonor, redernption will starl st the erd af
voar three and {hare witt be fve conseculive tepaymeants Il the el of Eho wear
soven, The Boned is featured as foabng sake non-convertible sabordinated Bong il
flocr rate al 7.50% and capped at 10,505, half yesrly coupon payiment, The raie il
be deternmined a5 benchmeark vabe phes & wrakigin of 3.50%, The Denciheark rake shill
he determinad by average of mest reosy migths pisallshodfieed deposit rates (6

\"%}kﬂh}ﬁhu}}"‘m;‘:’ ..... N
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Irjee 2 2 43
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months lenory of ail Private Sommescial Barks (sxcheding talarnd basks and [Fareigr
Laskss, The ismusss G months ienor depost raks wih be consideres an the lims of
colcuiating the average. The publishad deposd rale wilt e baken i Bangladedh
Ralsk sonress, Standargd Chavtered Bank is playing the roie of mandated lead areanoge:
ancd Sena Kakvan Tosuranoe Sonsaty Linsted s aoling as a irustec af il hord,

Ml ihe podonmance of e enlity, @ 2020, CRAR of 1the baik [Lag tnereiod
rakatiy to 14L52% {E1.61% i FY2019) dur fn seddors mdrease in GErEr TR
ramlained againsh wodanafiod leanfinvasimants, The goenera: Delrdsin renaad ty
ST 3LEAGO0 mefiot or SBABAM as compared to PY2RIE. Thi fhureace Was
arirmarily gos fo ke encertamly of [oar bl caused by e Covicl- 19 paagen
Hslies, tha vsk weighton agsats of the bk bas also dicpped by 100085 0 [ 3121
A opposeEi G0 eartior yeer e o the Baegtadesh Bank’s insloddion to nol chomniiy
frimwrweards) ioan porilfalio evan i e client fails o pay in Chat voor (EYEIDN. This
alon faciltaled [ Fave tho good CRAR posiBion of the bBanle Mo, 28 e end of
auarksr of FYZERL, CRAR fell oo 15 29% a5 the roi L H | ek S LA e
le iy 1469 a3 s cunsequanoe of wilhdeasing the Lar o deseests
classification of lan porfalin whare coain condiinns wire ot mal,

U fire athor fand, the gross ans snd odvisices portioln ol S08L hay Been giosne
v He year and raschzd BT 32056816 aillion @ £Y2030 from 2070 29501001
aflhens 101 FY 2019 witli o growst vake of at 8.59%: Moroower, ivesiment ol ilin nf
ihe bank encoipassed 20.25% of otal assel base has been smpsowed Dy 2
gejriificantt 2059 growth @ FY202G which was possible owing o ncredsad
irvesstimneEnts i sovernaent seotritiss

pithoeiglt tha WPL raso of the bank in TY2020 shiwod Deller as compared o eariisy
year, Muwever, e read picturn of WPL gid rot reflect i fhe financial statements a3
the bank did ot chanoe casstication stabues of loans &5 o Sangiadesh Bank
instuctian nob b classify Snans i e year 2020 Oan to Deg) dus o he A0geng
covid- 14 pandemic. fs a masall, gross B has decroased o BOT 03975 millicn in
Fe2020 from 80T 14,3757 mition in Y2019, Tho bank has rescheduled 3R
15,305,575 mifiot and writes off BT 206035 million kare diring e year i 2000,
Thee MFLs, rescheduled loans and wiitter-off laans nogther represanted 10,050 o
e e ook of the Bork, Up from 8.765% i e previous year ence agam axlbiing.,
greatar tisk i the osn ponlolio of tha Hank, -

The hark has high coneentestion on few borowers a3 the fop 30 loan s
ciunded Al nen-funded topether? represents 51.20% of the kel e pdrifelio of
e pank st the ond of September 021 G the olher hang, funded |[pan sgosure
raprasents 20.04% of e 1ebat lnans at thie ot of Bat period.

Fromn LR ingome side, nderest income of e ack f28 modorately By 153595 1o
sstand b BOT 22,2105.79 million i Y2020 primarily due b e implenentation ot
loilinyy rade can from Apeil 2024, refmaoabios of Bamgadesh Baok o0 prinde i \"J"c.j:mf -
sednlerest paymint e to Docernder 200 amid Covid-19 pandeniic, On e ot r_I@;g:fi’_f“ 3 g'ﬂﬁ'_'_iﬂ Lt
wiErest paid on deposits a0 bonowings bag sheink by 100G Lo sz gt .L%;%-@“ 1’?'?'1‘1\3&1:&“3'

510 56 miiion oy Qe e of FY202) anc as o oonsteguénoe e net ing {aﬁﬁfmﬁﬁ-‘:‘
e of Hie bank weent desen to 80T 2 409,23 mitlion from BOT 4,215 65 oy

P00, witnessed & sharp drop of §2.85% i FY2020, Marzover, doing the st e
menths of FY A Oanpany-September) SERLS ned inferest come (ecorded af B
LAty 02 sithosi, 0n the ofwt hand, the Non- inteest fwoms of SEEL moteratehy
arewr by 11.18% sfood at BT 11,142.52 willlon in FY20G20 Gus mainhy o &n inornese
i3 dpvrsimienl moame (hy 27 84% e Lhe FY 2020,

By consicening all sogether, total operating irome of the Sank shoriensd by 4.649%
i 00 and stocd &l BDT £3,8%0.24 milllen which was BET 14,211.33 milion on o
vear s owthich i redecing over (e ask Vs years, Hom inferest iReome enmpasses
82720 of Me totsl operating ovome wheress cors income of e Gank cunpiised
105 in FYE020 exhiliting that the concenfedtion of noriniorest income fo foom
spEaking weone s overy Righ. AY the end of H]i}q ghirter of If,‘:‘._.lu_}lll. nea-interast
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[y 2 ANR ks Patiacten 1

mcome of the bank siood gl BOT #0569 milion, Intercat spread of SE8L has
further reduied to LA i Lhe FYANR0 from 2.42% duce e faster decroase of
averaoe lendigg rake compare b v age depasit ke

Ther depasic base of the Bk continied toincrease By the third guarier of 2021 and
the total Funding Sase reached to B0 491,352,668 millln. Novawer, Danks dan 16
dessosit ratic s decesased to 78079 and deposits to total funding 2lsa kwered o
T2 gs the growlth of depost was lower than the growtl of vatal asseis by the
thired auarler of P21, This dlepscrs that 1he abhor condrihurnrs of the Tzl Tunding
e hael groeen shal Iowered the depondenty on dleposit base.

Bargladesh Bank's regulatury raguirement states Staitdory Lauidiby lissenss (588 of
3 00 Based o weekly Avarage Tolal Demand and Tinse Liabilties (KTDT} of e
tase monuh ol Costy Resesve Rocuiremert (TRE) of 4.0 o0 blweekly Dans are
by e maintained by conventional banks aperafing 0 Bangladesh. Bangiedesh San
Ligs recenile lwiored the DRR fom 5 O00%: 1o 350 o0 a elaidy Davis, ang S50 D
dir Biewrskty Gasis due  the pandamic for convendionmd dnd balaeni banking.
SER an manilaied Coshl Seceres Batio (ORI sl Stadiiory LRicsly Regannnent
£500 iny e wiily Bangladesh Bank wouirement i 2040,
Tl Shatibe rating outlook refiects EURL's exposiations tal SUBL s lixely to saildain
its fnmsiness growth sod elfective wilivation of finds, the capltal base will oo
strong and the hank widll adopl apgaropniate policies and actions @ waproee auiel
rdalily.

Exfifbit X: Firenrsial Sphbo s Southaast ank Maited

f¥3ipecember Q3021 2020 Mg 2038 2017
| Total Assuts (BT mitlion) D4l 456,66 40508228 42243050 38109402 Z34000.25
¢ Tokal hasets Growth (Fo] § K5 103,10 £0.80 12.4% 14477

Gross Loans [BOT Miltian) D3O 046A.43 3I0IGEL6 0 P05,015.10 26520421 23LBR104

fainss Loans Riovelk {M] : 0 B.54% 11.24 14,34 2ag
_ Deposits (BT Million) D 36%.600.61  359,809.88 32009746 2937059 209,6330%
| Doposit Grewth (%) 775 n.0% 155 1050 ir0s
' Grass Nl Ratio () 5 4,57 316 .97 5 67 .00
- Loart to Deposit Ratio (%) 7807 80,24 8163 81,55 45,47 |
 Met Interest Income (RET nilkan) L 40i7.07 240023 40565 57582 400666
| Net Inkeresk Tncnme Growth (%) - {4285 {§4.55) 20,45 {408y

Hos-Tnterest Incaime (80T aiflion} | §02560  11,14252 309548 95477 Q88767
. Man-nterest Incoml Growth (%) - 11.48 &4 50 (L2 i385
- P1e-Tax Profit (BDT milkicn) PooA4Rg 308523 43640 AGI077 0 406830
D Past-Tax ROAE (%o} : - 6,59 a.62 9.1 EW

CHAR (%o} :

1320 as2 1Ll 1287 0BT
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E»'rJuthea.e;r Bamik Limlted (SRR was wcorporatsd a5 2 public limlted Company in Gargladesh on March

P 1405 unser the compalies Act 1984 and was given permission by Bangladesh Bairk o March 23,
19 & to pammence its Dankig busiess, The bank got dsted with Dhaka Stock Exehange dimiled on
1% agarll, 26090 and Chattagram Stork Lxchangn Limited on 24% Anrd, MOS0 WS vision s 10 be a
primisr [anking nstiiicn in Bangladesh and contsbute sgraficantly i the natonal sconomy aind iLs
sission s & ofor fast customer sendco, inndvates Banking @ 8 compelitive orice, Aigl ity
financial servaces with stats nf the art tfh.lﬂ]i)u_‘;‘;.f. sustainalbie growth sleabey, and inovesg Qs
chienls' woaath white improvieg the guality of TTe de cammiiriiie bsenes.

The Bank obtained ormissicn from Basglacesh Bask fw oper ation of (f-shore Banking U (08
oo P e, BN and commienced OBL l‘.uim'ati'jr'c an 30 December, 2000 Ly inaugurativg (et GG
irs thakn Papoc Peocosmng o JGERPZY, The Dank has ihiee s ‘.)LIflh:ti’ll‘" Aineny bhese, Soasheast
ark Canital Sorsces Lewited s A Tulbfledged sperchant bark in Bangladesh, and there are wher bas
snscTres who ape Peciven i oodlecling remsittanco from Bangladesht svpabrates e Uik
Kiodam sl Soedh Afticn i the name of Sautheast Financial Seivican [U%) iviled amd Secthizasl
rrnange Comgizny (Sotth Afica) Py Lid whuch bos lranches in Toharaeshiorg and Cape Town,

&3, dserntional Mabweork

Southeast Bk Umibed  had s colnibiyewide »

network of 135 branches &l the o of FY2020.0 Branches of SEBL
The largest convendration of brancies 45 i the
Crivaka reglors {48.89%:) Gallowed by Challngram
regian { 75.12%). Tofal 129 branches are localed in
aight zones of which &8 bvanches aee In Dhako
divisicn where 33 branches are in urban ares, 30
hrnnc‘!‘m&i are i1 noral area it Dhako tvision, 91 of
Eheers s Lslanys banking Branch aod 02 are Ladieoy
Ijnnmng braneles, 34 pranchas are in Chotoomm
division (311 urban, 28 roral, 03 dstamic) and 13
Hranches are i Syl division (06 weban, 35 rorsl,
0L rraly. In addidon Bhulng division has Q8
branches (04 wrbar, D4 surall, Rajshahi division
las 09 pranches (08 criwn, 01 sl and Bavisal division bas g singie urban branch, O the ofhey
lxend Hargpr division hias £2 urban branches and Mymersingly division kas tiree weban brimelus,

R Y
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~ Rajahatbi
Earehal

Ry reensingh

To Facilitaiz the female ertreprencurs, e bank has s=tup 02 Ladies Rranches in Dhaka diy, The
Binds s absn offerng Offshore Banking Facillties theough 02 (Twe) Offshore Banking Unéts (OB} in
Diaka Feport Frocessing fona amd Chatfogram  Export Processing Zone, CQureetly, SEBL i3
maintaiing 3 (Thirty oo Mostro ALCoulis 0 majos currencios inciiling 18 (Ten} Nostios under
ssian Cleparayg Deion (ACLG, 21 0 Twenty one) Authoied Dealar pranches, and 01 Conirst Trade
Servleay Depariment o aid foreign rade and fereigr exchangs (P wansaclivons of is vishas CHenls,
Moraover, e Bank is providsg “Shariak-Bascd [Slames Sanking Service” to the custimens

The tank as sciessed L5 totad nomber of ATM booths (2 277 covering ail divisions of the couniey ab
*Iw ergl of FY2020. SFRL Cabil Card holdsvs can rcdwe 00 Sransackans ab amy &M &l over e oooniny

theonl Hational Pryment Swiich af Ssngladesh (PSS natwork,
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A5, Martosl Shars

S loans & acvances ared deposit position were BOT 330,308, 16 ndton and DOT AR Y8
milligrn respeciiviely as on December 31, 20240 Cormicadng i banking Industry as o whoie, tofai
woans 1 advanees and deposit weee BOT £1,750,6040.00 willion and 207 14, LY A0 000 it
respeciively December 31, 2020, SEBRL represents 273% of markat share i erms of ans &
advances mid 2545% of Matiet share i terms of deposit 45 on Devemnber 31, 2620,

Figeae Y SEEL S makel sliare Uy dgans & Acdvance Figere 2: SE8LS market shore W degd
SEBL's Market Share By Loans o SERL's Marteet Share By Depoyits
Rk Y

shlEL SARAL

b enis G faniy

Gy [T S SRR, B AT SR ey T
Ak EETTELNCES GG rRE O

A an inbegrat pars of s commitment to Sxeetfence in Banking, SEBL offei o fuli vange af cormmergll
hanking prodicts wnd sorvlees, which meludes deposit hanking, 'noas & acdvances, export impo
firancing, nland and ntemationat remdtance fllty 210 3L product-hashot encouyTREses i,
v ondne branch banicng, Islamic Danking, marckn Banking, dust currency visa plakinam credis
card, visa traved card, ATMs, educabion foan schome, Consiser oan, clouide Ronefil sthamic,
miionare deposit scheme, SME Danking, corposme banking, syndicate lean, manlily savings
sehieme, Fwed decost, monthiy inoome scheme, pension saving schems, mli-millicnaire gald ideposit
srheme (hept moabeyanoe for the Hme beingy, mator saving schame, zakil 0o, casil wakih
arcount, wiage carner penson schems, SMYS banking abc, in atdibon 1o traditiooa credit amd Mo
iract: reladed producls s services,

1 oder 1o cater e vared Tmancial needs of 100% forelgn ownedfcint venture industrial units anz
foreign entities lovated in Sxport Processing Zones of the country, the bGank obdained CFF-Shovs
Panking Lleense an 294%™ June, 2068 &om Sangladesi Gank, Preseally SERL has bwo {02 Off-snor
fanking Urits (OOW) ona st Dhaks Bxpore 0 " eharehald A - :
Peoressing Jone b the other ot Chalboaran

[Fipiet Processing £one,

ﬂhéneholding Position

A, Sharehintding Shructurs ; Gl

- Pl __
Sootlmast Bank Laited has authorzed capitad AR
of 807 15,000,000 milon and paid-up capdal
af B 5188941 milion, A5 on Seplember
M, M ihe shareboldmg poS@ion  was o Toeiqe. L— ﬁ
Cronsors A Diciors 30092%.,  Tnstiuge LA
AR, Foreion L1ES ad General Pubsi
LA

L hpnnenra
Dinecadns
i F

Srbuerelisirterd Borel Daainan Gixjocine

ik bt Damind issusnce of the Subordinated Boid 15 fo furlhar strengnen the il _b;tﬁﬁu‘%.-.-
sappiementary (Tien 10 capital of ghe Dark and o coniply with the copital adeguscy reciuireffinta

o

por Gasel-101, winch wifl enable the ank o roach sustainable growth in Dusineus, The FLING- e
shrough issting he boad wilt provide $he bank addiional capital cushion sncier risk hasedt capital

) aconuaty framework, and wilt holp the Bank o grow #3 10AnRS aaa acvance b ol
L s, ELTAAA

Ak Uit - 30 Subion b :
Bond BT 5,000 Wefion Lompany Seeretary o
Snutheaalt Bank Litnited
Head Office, Dhaka
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L FIRMANCIAL AMALYRER

oA Elmbsi bl Addesnimy

Excfritaft &r Sevaeiond Tngicanaiy 2o SEAL
FY 31 pocember S Q32021 2020 2039 2038 2017
Tier Cagitat (B80T Milhony 1 27,009.05 | 2466045 26,052.43 | 23,56612 | 21,0795 |
:: Tatal Copikab (BT Midion? 41 fid1 25 4(),436 7 %,;-,E:‘Eﬂ G ElLl_ AN
Cfokal itisk Weighted Assews{BDY HFHEBHJ 3 4 dG'f" 45 _ 7?? 050 _12 3,}9 9?2 G‘-? '31{] d l‘»] 3-':1‘3 H3B.11 ¢
| Tier T Ratio (%) U T ) S
| CHAR (Vo) P asag; 0 aasd 0 118D 1247 .87

R '.'_:-'I_:
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Rt Celiacted Mo Fannind s
pFnrra tsl el snchile Fingoaginl Sizimmanls (o nanlig

i 020, CRAR of the hank bag increosssd aolabiy o 19.52% (LB it FY20139) idee o sudden

= iy genaral prosvision manlained againsk undassifind loanfinvesimants, The Geroral rovision
i casael By 20T 3830050 milliern or S8G.52% a2 campared fo FY2D1%, Thic ncrease was orasrily
ik 1 e oncerlaaly of loan portiolio cavsed by the coved-19 pancdemic, Besdes, e risk weighted
aorets of the hank has aise deogoed by 10029 in FYZ0E0 a5 opposed 1o earlier yaar due o o
Hargladesh Bank's insiruction o nol dassily {dowowards loan porlislic even i e ciost fats to pay
i1 that year (P 3 his sdso facilivaied the qood CRAR sositlon of the bark. A% the e of ihird
guarter of FY2020, CRAR feil to 13.29% as the sk woighied assets incroased aolably by 3402% @5
& consequics of withdrawing the bar on downwards classilicatiaon of foan portfslio whers cedain
comilitions vere nob met,

Figreere 3 Capnla! kel Fosion oF SE8L
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Exhitht & Selecred Incioaton for SE6
FY3iDecomber Q3pe»1 2020 2019 2038 2047
| Total Assat {A0T Miitian) 401,358.66 | 46508258 | A22,436,50 § 351,694,92 'i_:-%t%ﬂt}&@ 25 |
| Assot Girowth {2} L EEsi 10,10 1085 . 32450 1807
D Giaes Loans (RET Millien} j)‘},i}f}ofﬁ j}‘{] 'H}B th ;'f;l':.u EIE’:: 115 ’E}" ?'ﬂﬁ 24 E__JJ.L 8‘33 09
* Giross Loans Growth (%) : 8,59 11,24 144,30 22,4
| Investments (0T HilHon) 04 .i.Sf' 2'5 .-"‘-T 484 39 Bz, B3, 76 . 'Ei{." 3 3;&'
Invastiments Srowth (%) o il'_'n ) - o ARAL 429 115
" pOLs (BT Millian) 15, [,H{J At 8,939, IEJ 14, 375261 1535685 1 13,574, a*
e sios ! Gesdy pen; il s
- Gross Lewing to Total Axscts () Lj{-_.tg'}" GBS : BY,.84 1 42555 3.4t
MIL Elatia f %) 4.7 . 3 1f3l 4.7 By o onag
" Met NI Aatin | Y) f& ’JC} f‘% n'_’i; (5,13 B RSV (T
D Lomn Luss Reseres Coveruge (%) 1-.__xl 76 ’40.,).:’ : 1AL Qo B5G "'; NG
: MPLs Lo Eqreity B Loan Lbs:-lu.—wé*lw{”-'“o] """" SRR 8.6 L 3744 _. 58,73

; 1 P L lseled S Auli e '“».'-mtml .-\.<51f'|l'lw_ o
VRS A0 o Fren tililesd S nrial Sniensiils S sl
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The gross joans and advanees porifeln of SEAL has been growing constantly over e years Gitd
reaclwc B 320,368, 46 mille & 92020 from 8107 2950153 E million i FY201% with & guaesth rato
of &t 5.50% comparad 19 the growth rato of 1249 @ peevious Mnancial year. Moreover, investment
poctolio of e bank encompassed 20.25% of total assob base has been improved by a sigrificgint
AR growll i FY2020 which was possibie owing o crcaserd investrients noogovernmant
SeCUrIkie,

Flguire d0 Sainctad foleaions f 38

$1540 0060, 50} 2.0
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; 200.009.00 a0
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511, 00950 Lo
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wGross Loene

*nn:, n‘ﬂl |:'|fu.1re oF MWL (1 "|““t rf%‘lc-cl i r’l*é‘ fu H..u:' HI f’fatﬂmplm as e bunk |,-|1 1
classificatioe slatus of foans a5 per Bangladesh Bank lesirachion oot to classily fopns o the -,rﬁ“
dan io Dadd due to the ongoing covid 15 pal L-EI'I'Ii'L An @ result, gross MPL has decreased o i:i"'“
30,76 wmillion i FYAGE0 from BOT 14,375,729 mithon i FY20149, The bank has reschadident DO
1 305,75 miilon and writes off BOT 2,060,345 millizr 1.m|"< Huring ghe yaee in 2020,
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LU mankaing a diversified portinko with concestiestian i GTerant seciars of the eounony, Secio
pine corcentration shows that loans and advances portioiio was dountnated Dy indusirial iogn ownich
holds  #hoiivs of total lesss ared advances., Among e indiosical loan, fforent Indushées
Jalerarzed as otber mdusiries) and ready- made gasuend industries Loan (MG contriluio i A )
arwd 31.03% respectvely in sl the end of quarter 3, 2021

i clestertaadion of faains & aclvanees gl Gand of SE8L

3iher [ngilstyins

Pharmaceliticats industrias

Ship Broaking & Ship #eiiding industoioes
Cermant S eramics industriss
Apro-Based tpabusiries R

Trrlile industries
nast Celales industrias

Foidy Blade Sacment inghaeteies Loan ditkasi

AGA0G G0N B0 00 B, G000 000, 1

ars cing the wear 20200 The MPLs, reschadoisd oans and wiiten-off inans fogether
005 of the ke book of 1ha bank, o from Q76% I the previous year o :c]gq_h
gireatar vlsk in ihe loar porlfolic of the k.

BUEA Laran boan Exposurs

The bank has high conceramation on few burrwers as the top 30 an aaposure {Dunded and non
flersciedl tonathasy represonts 91, 20% of e tolal loan postfalio of the bask ot Lho end of Seplember
2621, Om the other land, funcded nan exposire represents 20.54% ol the total fuany el the end of
Hinl perio.
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Total aff-hafanca shaal a*.-a;m*au*o of the Dank stond o 200 195,91%.24 mifiion as on Seprembes 30,
7IfLJ o BDT 136,737.25 milicn &l the end of FY2030. As a garcerdage of il 2ssels, 1l ffr
maance shest Bems were FO03% i FY2020 representing slightiy Ivghar exposure a3 coomlsed b

proviuus yoze (08199,

2 3 o W Eemey S repes e e e ] e AT R T
3.5, Freading Trends ol Fratiisiaily

Extibil 6 Sedeerad fodicatory of BEE

¥ 31 becember L. R@eczy 2020 0 2010 201B 2017
“Net interest Incomn (BDT Miflion)  © 1917.02 2,408.23 m= 65 517582 400666
Mot Interest ncome Growth (o0} 1 o0 anen. (8sS) 9aB: | (GaE
" pon-Interest Income [GDT Mifllen) BOAGEY . 11,i42.53 5,995,485 fj g, 547,74 : o607 .07
Nom-Tnterest income Growth (%Y . - TR 460 1y 383
. Pye-Frowision Profit (377 Mithion) ;. . Ggm_.f{{ ._ ém:l]] ._ EL':'JEw 15 ) i’ﬁﬁfi.'z[b. Ej J%‘L’ )
| Pre-Tax Profit (50T Mitlion) | Azl 308523 40401 400007 409830
- Post-Tax Profit (DDT Million) oASEA 200003 0 2520791 LRI LMEI0
- Post - Tax ROAE (%) ; Lo B8YE 0 maxendg 428,
D Interest Sproad £9%) o pa7 191 242 TN 3 u’
| Met faterest Margin (%) 1, Bl 1?2 27 3 186 | 3 4z
 Cost to Dncome Rativ (%) e werst 3Rosi 33s0 343

I RS I':l| L e '|11“|.'E Txiray l:fl f:-I"lfS -"*. [ ]1.P’| |: |F'I-1‘i'lf|-?:| “-'11':’” 1%
P D eracred Tas Audled Finsncial STaremeas 5wl

intorest oeme of e bank folb modsrately by 15,3790 Lo stand af 80T 22,219./% million i [ 200
e 1indy o the nplementation of kending rate cap from Apes 2020, refaxstion of Bz paclash Bank
clr gmincipat and sieresk paymenl wn to Decomder 2040 amid Covid- 1 pandernde. On the other hand,
iriecest paid on depasils and horowings has shriok Dy 1006% o stand st BT 3981055 milive by
e endd of FY2020 and 25 a consequence the apl interest inooms of e Dank went dovs Lo 80T
7,400 74 million Bom BDT 4,215.65 milion in FY201%, winessed a sharp dron of A285%, in #yHda,
Muracer, during the Frst nine monghs of FY202L January-September) SEALYS net interest ncune
recorchad ot BOT 1,917 .82 millicis,

T e glber hard, the 8o intorest income of SEBL maxlerately grew by L1A8%, stood at 807
11, 142,57 million in #¥ 2020 dee mahly & an increase in investrient incema by 37.04% in the
t‘r?fﬁz’?“ By considering all togother, total operating icome of the Bark shoriened By 464% i
TEOEY A stoed Al ROT 1355174 nifkon wdich was BOYT 14,281,135 mitlion on a yoar age witich
edlm-.r'-r_. aver Lhe last two vears. Nor-lngsrest incoms ancompasses 32,229 of the tolal operating
imoome wheteas cxe ncome of the bank comprsed 17.78% in FYXIED exhibiting thal [be
comenbration of non-interest ncome o forst ppoeralng inteme s very hiloh, M the end of ihid
sl of Y221, nup-intorest imcome of the hank stoed 5% 80T 8,005.60 midiion, 1tarasl wiriikd ul
SERL has further socuced o 1GA%S i the FY20A0 fram 2.42% dus to faster -:!r_-r.r'ea':'.n.—*. b Qe
wenicding ke copEsane 30 Averais Seposit fake,

M. Nazmul Haider
Company Secrefary
Southeast Beek Limited
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Wevering e opposite trand of (e opeaiig nooma, operating exeenses of the Prank o i 2510
Fars Lhe cosl ie incrsne radio of 1he bark took a o 39.76% in #Y2020 from 3b35% in The iy

firancial vear indicating a mioderate detenoration in cost comimd mezsues, Growth I operating
Eapanses and fwer operabing income 1 FYH020 have Gaused the pre-prowision orofic of lhe bank

iner 0 BOT B, 13,

91 yillion @ the P20 from 85T 8,955,15 mifon in tha pravicus year, Sinco

thee bank has s maintained genera prosision for Covig-19 this the provision expense of 1he bank
rose by 11.57% saused the fall of Pre-Tax Profit of e bank fo 8171 3,065.23 millon in e YA
frorn GOV 4,394,480 millice, Thovgh e dax expense of the bank hes reduced but shgrtened operaing
arafit i addilion to highey onerating expense Mas ool down the post-tax proft of the bank o BOT
#4093 million i the FY2020 from 80T 252024 asilion, Howeser, post-tax profit of tha hank has
v ab the end of third quaror of FrZ021 which sloag at 80T 3,538.24 milan.
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vl T sviecled indicators of SERL

_FY 31 December ) QS 2021 IEJ.G 2018 2018 017
E.[;,;_I_;L-, I“ tp.nf .é;““mnj e e L e S e 359 6511. L‘_'S -r.,rl} 399 j}& | J?Lj l,-"_},.’ 46 5: 4"]8 3 24,5503 7‘[—’:.*; LJ} I:‘f-J
- Deposit Growth (%) 290 R R R T Y 0 T4 B Y
' Loan b BEpOSit (%) e m_::___ g : 31 E:u,j o E.l .m.é . 'E:-L: ":32'5;
CMei Loans to STable Funcing Base (%) ';MWMEE'I -]-':. O aRES 3 T g, Hu O anan T opsna
; Fet Lonns b Castomer Reposits (Y :" ' ""'m o; ' "'-?9,4{] C l#q :;“ ”i'i'.é.fM S HDNG
| Deposits ko Total Fasding 3%} .f‘-. 77.3n o }f‘ 0 V1V NE%, :
Interbank tiahiities te Totat Funding f%} o '3 93 a0 C 3 ' 2.93 3,40 :

Sl EEmanls
Ui g ks Cxbacke i Aunded Faangal Siataennls O nliisy

[ 218 B0 Dl I el el Trsilt fn Fiad B
1
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Sepnsits ars o primary source of funding for banks, Bk deposit rale has basil impachod Uy e
FEenty established inkarest rabo coiling i S0, Miroovar, dud B0 B0 Gversi ey fJ' liuidity it the
cronery, banks owersd their deposi riges which feil faster than credit raies, As par the norm,
SFRLS fotai deposils acoouals for 77.38% of the total Eabidities & equity Dase at the :=an o B R

e resi oof the fiwtal funding base 15 then camprised with 4084 interbank gabililies, 0.2 M0 ol
I|-|IJ|Im“, 5.A6% aouity and 2.929% by subordingted dest, Ty the shddie of the pandemic in 2020
SERIS dienasit b ks grown by a sizeable 9013% over he previous yeer, Motally, e claposis e
s had continucus grawth over the last four year pﬂ ik, The deposit book of the bank is mada of
50,785 fixed deposits, 190.58% savings dapodis, 18.95% curront depasits & ather accounts, i
L%, of bie Pawate and i FY20M0L With e depasit base of the bk impeaving higler [t G
fpan porifolic, the oan o deposit position of the Bank has lewered stbohily from te [resdica s e,
Howrvier, e ratn |5 wall withen the rogulatory imiE of 85.00% for banks. The net joans siaihz
frendineg bisse vago in prowesd to BILAEY i FY ARG w Ium wids DAY i PY201% with both e net
toans anid stabie fending base growing in e labest year, The mterbank liabiliios of SEBL rose i M2
wiich was doe to bwusion of sulbosdinatod Longd E.L}bf.r_ltjjlm.& frowm warinos commaentist Danks a5 well
rrrssed borrowing Mrora Bangladesh Bank in 2020 due fo COVID-19 $tigsaius.

Thi deposit base of the bark continued t ncrease by the third quarter of 2021 and The tomal funding
base veachod to BOT 40136866 milion. Rowever, banks foan to deposi ratio has decicased 1
PRGF and doposits to ofal fending oo lowered 0 75229 a5 the grovith of deposit was lhwer
than the growth of total assets by the third guarter of FY202E Vhis deicts Frat the oilher
conlribetors of Lhe tolal funding base fad grown that iowered e dependency on deposit base.

Fhcpieie Br ‘:t‘s‘bﬁ‘&‘u SR NS {J'F CEEL

a6,060.00
5000300
A0, 00, 0
250,000.0C
0, 00050
154,000.00

100,600.00 . -

SO,000.80 . |

avir v Caale g e - 2000

ilwans & Advences -..!:;,:';',iﬂn‘iﬂ’f Depnsity N

LSt -
Ul

St Stollaaied

AK
Cnmpan}f Secretary

Southenet DOk Limed— 7
Herd Cifice, Dhaka

53“1

n:
wr'n“iﬂ‘j'



Lh|=rm hongls, Berause of this, 8 given inderess rate change will have greater Dr“fel.:t | if}l"( BT bBords

& Kanibrani: Bagk Lamiled - b Subovedingsted
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o7, iy Placagesnant

Brlacesh Bank's ragulatony roouirement states Statubory Uauwdlly Reserde D3R of 13 LGS Dased
oo weskiy Average Total Domand and Tana Liabdities (ATDTL) of the base muonlh ani Cash Hoserue
Fecuirement (CRRY of .00% un bi-wackiy basic are to be mmntained Dy conentionst Hanks
aperating in mnnlﬂleh I3, Banafadesh Bank has recently lowered e CRE from S.00% tir S0 o @
daily basis, anid 5.5% ta 4% it bisweekly basis due 1o e pacdemic for cooventionst s Lelanic
Fariging, SER. has maintsned Cash Resenve Ralio [CRR) and Statutory Lidily Requiraied ey
1% line waikh Bangischest: Baok reclrement in 2020,

Iho rogured CRR of SEBL for convenbional bariing was (07 12,843.58 million ane! Hie Bk
maintained BOT 13,371,680 mbhon with a surplus of BOT 478,32 meffion. The CRR reguivemeant for
Lol bankmg was BT 332,92 milion where the bang mambamerd 21T 844,541 miillisar weikiy & surplies
of BTS20 madlon al the ehd 0? Fy¥ 2020,

I'or S8, $he bank was redied o reserve 80T 4248445 juilion for its convenlongi Saaking c"rL'i '|‘ff
Bk inramad ST ARVA0.2Y wmilficn willi 2 surplus of 20T S3,535. 76 mufian, Same with
varking, SLR requirement was 90T 124536 milion and the pank maintained BOT _,'!*J.a'.-'_ [
weillv & siwalis of GO 57446 qlion.

i maturdy-based aseat am liabiltes grofie of SERL are istrided ovor differecl tae Ben i
Crealre 1 omorth to above 5 poars. As ab 31 Docember, J0206, the Dank had nel liguiclity gap oy i:*.

5 years Leackel while showad surlas lguidity it he ather dme brackels, nowever, tho okl ne
firpreictiny comprisieg af matuniby periods in FY2020 bes showsn no dlefic

2, MARKET HINE AMALYSIE
Markat rieks of & Suboedinates Bond may arise doe o ooncertainty related to intarest rate sk ane
pricing risk af the bond. Morogvar bond by nature are eeposed [0 smany S0Uces af risk, The ternm
strockure of (e mderast rate can itk and Lwlsh i deferent ways, issuers may defauit due Lo seckor
wide problems o diviclual credit difficulties, Howeves the beaed market is still a new concept 1o Lhe
Bangadesh soonomy a5 welt as the comwntinnal bond market is underaveloped.

T enlity i discussion will igsue nom-cormestilie Subardinated [aiwed for the pinrpose of strengtiznieg
ils Tire I copilal base. Standand! Chastersd Bank s octing as e mandatad iead seranger wihaneas
Sena Katyan Insurance Company Limlber] 15 acting as the trustee, 1 evaluate the |J-r-:ugu Lricing Al
coupon fabe structure affored for the instraments ECRL considered the following sk ansysls celated
L thie bolh market and instrument Specifs rsk.

er b, Ropmpest Hale il of e #omd

frterest rake dak affects the value of bonds thal anises when an investment's vahie changss due to &
shiange 1 1he absobute tevel of infterest rates, Coupon rate of the bond wall be cetermined by th
tenchurark mmte and then o marging of 2.50% pa. has been adued to the benchmark rate, The
Lenchmank rafe wil e determdned by aversge OF most rocont montiys published fsed depesit raies
(3 reonths teor) of &l Private Lommergial Banks {orchilion fsami banks ard Forelgn Backs), The
b s sia sl lennr Aeposi rete wil be considered at the time of dalzulating the avevage. The
giihlizhed deposit rste will boe taken from Bangladiesh Bank souees,

n

s e yree s BI el
IO PRI R

Sricimg visk i Gonds is thal Bord prices are inversely refatod o inlerest rave. When el interest
rate gees up, bond frines go down, and vice versa, b maliwily peofibe of bonsds slso affacss e Sond
glice, There are bwo Srirmary Fossons why ond-teim honcs arg sulject b geeaiar interest role visk
than shortes e bonds, Firsty, there s grester probabiilty (hat interest rakes will mave sigreficanily
ward o dowrrward, i gpoen waward movement it wili nesalively atfect & loned’s market price
mth;n a tonger time pesiod than within a shorber tima oeddod. A% 2 result, nvestors who Buy o

A bonds bul atienipl b sell e edore maturity niay T faced with a deeply discounted maket
p| e vl Hey want bo sell teir boods, WiER shor fonm honds, e risk is 001 &5 significeat hecatse
infirasl rates ako fons Heely boosubstantialyy change in e shost Beem, Shorter term Bonds are also
casier [ ol untd materity, thereby, allevialng an nvestor’s concern about the effect oot rale
driven changes I the mrice of bonds, Secandly, long term bonds hieve greater malielg than sho
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than short 1ern bords, Hsever, the Subordinated Sond of SEBL has a floor of 7.50% and cefiag o
LGOS, Phus the inferest rate risk on the peit of B lwestors is minfmized, Bub frais the poinl of
view of SECL and in the cusrent market siteation the bond is dkely Lo ingresse 65 cost of fund e 1o
e ficor,

e

RN
hq
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Risk iv a0 inkegral pae o Snandng business A5 B overy Aranciai instituan is exposed o rise of
thiferent bype and magnitide. So, the prime responsitiliny of cvery fAnendal inaliubion is e mande
it gk sucl that g selurn fran wsiness can B8 maxinzed, Gooks are exposed Ao Sk oore rigks
ol ket operation, which aee Cradit Risk, Assplftishility Risk, Soreqr Erchange Risk, fnbans
Cortiol & Compliance Rizk, Money Laundoug Kisc and Informetion & Commmnication Tadinolzgy
Security Risk. A% 5 orugdenl and responsible foscial instilgion, e Jemoany attacbes o pricdty 1o
enatnng safely and securty of the finances thdh are being extencied.

RN SRR A L HY

Crelil disk o ovne of Hie ook visal peks For fey gunnerciad Dank as ke Sohwnsh Sanl Limited
Cretil sigv arises Trom nen-serfarimance By o borrewsr, IE may arise Bom sither an nabiliiy oo a0
arailingress 1o perlorn in the pre-comeeitment contracted maarer, Tha read risk fram cradit i Lz
deviasion oF pordfolio aeviormance From it expecied value, Tha oredit visk of a bank is atso affect e
ook valiie of a beri, Tl more ciedit of a pativilar 50 risk, e g probatality of a bank @2 b
insolvent, Therefoe, the siatus of deposttor &1 the bank iz at sk ardd prababiity of ihcarring leais
from ihedr depositedd value, SEBL has a comprehomsive caradit rsk managemenl podry, wihich desls
with identification, assessment, measurement and mitiatisn af credi rigk,

SFRL has maced emphasis in creating credit sk awereness among all cmployees asnovialed wikh
lerckin) business, Credit risk awareness programs are conducted reguiarly to orealt 5 sk awarnnis:
cuilure ane empower staff with e capability to identfy and manage credit risks more effariholy,
iv.2, Anged Liabdidy Mapaogenund Bisk

Asset Labsily Manngemtent (ALMY i an indegrat part of Bank Mansyeieent; and so il i3 ecseilial o
Feive @ siuctured A systematic process to manage the Balance Sheet risk propedy, SEAL baz
deweloped an "Assels Labiliny Manggement Comrmstton {ALCSY comprising of the sanior management
of thi Bk b make important decisions relaled o the Ssthanee Sheel of the bank, [Faie developed &
guadeling B line with Bangiadesh Sank guidelines to meet abovementionod purpss. ALCD meets
anE i @very month b addross Sactors such as managing 2alance sheet gap with particelar emphass
arl maturity profie of deposit and lendiig, iderest vsk and liquidity sisk of the hank.

o0 R Linubdivy Risk

Lisiclily 1k s the potential for loss 12 2 hank adsing fram aitber its inability o meet its obiigatonsg
a5 ihev fall due o o fund inceases in asseis wEhoUt inturying unacceptablo cosl or tosses, Liguidity
risk arises whon lhe cushion provided Dy the Souid assels are not sufflclent enaugh T mest maturing
ivligations. Linsidite risk is often Trigaerad fy e consagpences of othar finanial reks sach as orodil
visk, interest rato nslk, foreign exchange risk, =to For instance, a farge lsan defanlt ar changes in
ideren] ke can adversaly Impact & Dank’s Sy posdion,

SERLS Assed iRy Comemitter {ALCDY s endrusted with tha respossibdiity of managing shorr-toom
ancl fong-lerm Assets ared ensuring adesuate daddilty at optimal fnding cost. ALCG @eo reveews
fouigiy regUirement of tha bark, the matirity of assets and Sabilites, deposit and lexling pricag
slrategy and e liguadity contingency pian.

VR e Rovdes fiak

Dperest rato Ask s e possible less from adverso movesseals 1 market eerast rates. CRanges in
fiterant rates alfect o baak's carmings by changing its net ierest income and the level of offkr
interest-sensiive income snd aperaling emenses, An evestment’s vadile will change due i chanoe
e absolute fowel of ingerest seles. Such chamges usuaty aifect scounibies Inversely snd can be
rrlied by diversifing or hedging cdrough an interest sate swap) echisigues, The Bsser Liabilik '

‘Nazmul Haider

SNz i

T ther & &
LR "-"‘-"-’1GLH.|.—'F

Boutheast Bapl Limiteg &0 HEipen :ﬁa-,]‘rai:c._g Company L¥.
Head Offior Dhnles

ha




structure, The commitres zs0 ovaluates any markst risk arising from the mguatany pressune ik
reghcing tho grobt rate.

L, Foraigee Pechiiviea Bisk

Foroegn cachangs fisk i e current ar prospeciive dsk 1 sarmings arel capdal arising from gdvarne
e nIEnLS oty cxliange sales. Mamading Soneign axchisige tink imnahvas prucently reanaging
froinn carrency positions in order o conbred, within set paramalers, the impacl of changes in
axchange rates o the finantia position of B bark, Tatradaction cf market Daged exchangs vale of
il s resulted i Lol irading apporiunites and assosisied foveign cchange odudility sk

P Simeratlonast Bishk

Gangladesh fank defines oparaiional risk as tw sl of fass resulbng Irem inadeguale oF Faded
wikernat procesces, peaple and svskons or fFom esterndl events, This aperataral risk alsg BCles
Sk riskes dw niod stratogi ancd reptationas ke,

AT T T O S TPl P AP JUT-E
ARCECLL Al Ry BagReirAtieildy ORIy

oney landenng ek rofors To aooried o e aropartics direstly or mdivecky through dleas
freane. S0 benader sense, illegal transter, corwearsion, soncasiment of locsion o assistasce T
alive act of the properlios acouired of esmed direcily or slirectly through legal or illags! means. L
A Bonmy Loundoring itk is defined a5 he loss of repulation amd expesses ircurred as peraly T
it meghoeat i pievention of money lawndering activitizs, Zeallweast Bank Limsed (SEELY has
sonlesnenten] an enterprise-wide AML CART-Money Laondaring) and CFF {Conssaling vhe Firanciog ol
Teprorlsm campliance prograns, wiich covers all e activities of the Barh arwd is vepsonwbly dosigied
Fry coaimply wiih apoticotie s and reguiations,

Ce SR Frvbervent Coniro! o Caseplinoe {1030

SERIL has a chversilien 206 compres financlal aciivity st Whe country, Since 15 Activlly invoies byt
risk, e issue of affective iterngd comirol system, oo [rarale grvernanne, TFEnaarincy, aconlntabilily
has hecome sionificant ssues i ensure smooth performance i Banking inctitry of Bangladesd.
Failizre of wderstanging and managing the ssks of Internal Contrel and fompliance @by sreatly
increise the possiviity Hat serme risks will gg urrecognized and upcontroilesd, SELL has eriabiishal a
System of tolernal Controt, wilich is deslgned o swanage At B risks of Tallure to & reascoatile e,
aehieds ains and ohisclivesioais of the Bank and this system grovides reasonable assurance of
afferiive & officient aperations covoring all contrels includicg Tnancis & pperaticnal conirols,
reliabiliy of e Snanclal infonmation, complance with amplicablie lews & requiations, adhevence to
malagemen] policies, safeguarding of bank’s Assets, prevanton & detechion of fraud B erroes, aod
aviimacy & completoness of the accounting records and thas a separate iivision pamed CIndfernal
contral @l Complianoe Sivision” has neen created,

2304 % Pndoriasiion & Conmdiditaiios Techaotogy (107 Seority Syatan

A present contest, 19717 e betame an ntegral part of banking operatlons i arclar to previde malor
wanking fecities w hoth whan and rural anpasome, (e cominon contelndion s that 5 ineran
poclcliviy e makes e marked work socee eflicent. As a pesull, 107 s Lecoming the bargeat
distritsition plakform of providing barkisg serdes o milliong of peogla in urban ard rurgl as vl s
remale areas aleo. Risls surclsding 37, such 25 nelwnss fadure, 1ack of skilis, hatking and virases
Al pnor systom imtearaticn have the potential [o linae & nedats impact on s 2aak. SEIL i
Cenfrakaed Sore Baking Software (OS aad arovicding oofing Danking services 10t cienes hroeah
35 [ranches across tha country, The Core Banking Saftwars (CBS} has furlher Deen upgrided 1o ils
labeat release 1o enhance existing features andd funciionaities aod seours ordne Danking ansaion.
T Bark is ofedng 247 banking services Swough establishing cointry wide stermate delivery
channzls, ke &TM zad Mobie Finarcai Ssevice (FFS), H has also introcucesd Trterset Danklg
S,

Twsor Facteor Authanlication Syslem (3080 has been inbroducesd for didng fulerbank fund raosfer o fo
pay ity billsfstedent Lation fees througly Jidermat Banking systen, 55 and E-dail Adarkservices
sre available for any gebiyoredit transaction through uokoe amd iberret danking or g Sank’s
Dbt / Creciil Cared a5 2 doternant against frauduient transaction atfempts.
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Senihoast Banl Limited forlses o @iics, innovation ard transpasercy for estabiishing wed organized
CoIrELE governEnce within the company, The mam ohiertivie of SEBLS coeporate yovarmance is W
cdevelop a strong, sustzinable and competiive Company it the best imeres of 1ts shoretoiders,
empleyers, busitess associales and sociely at lage, The members of e S50l on Lrosachy b
eseritod as husinessmen who hokd direciorsnipiovership inlerest in 8 varlely of sectors nekiling
tzding, rokerags, metal, shinping, ['.I15'l.-'a1.l."‘II!'-W:"I’*:-I'IL"H stcar, nharmaceuiicaly, cemend, paney, i,
posin, FF, rest estate, chemicals, garments & textile ok

The s is keadod Gy Mo Alamoir Kabir, $CA, and Chairman o Bol. He i a Foliow Tharlers
Acuolialant, has wick ceperenze and profoond keeslsdne i Addibng, Aconeating, Bank, Tnscrathoe
awl Fmaneal Drtitgions bolly a5 fome ard abroad, Froan L9096 armwarss, ha s Dosa irvoived 19
different capacities o dovmation sl developmant of Bank, Hon Bonkdig Firamcizl il
Livsnranoe and Casital Market rolated e ntions and oilierg,

Tiwe Bod) ansres thst aclegisate et conlml sysioms are in e aned ey are constently
seamed vatir S pirovide reascoahlz assirancse et financisl records ae elinblo for preparadion of
Mnancial stabemsnis, The ol furtnr ensures thal guality of fnancial reporlicg b saiskeined, st
of the ek sre safeauanledl acainst vmethorzed use or disposition and acemeatibiily e ul
busiess lransichions s naklained, With an chischve foomerdtor asd manage the hank’s
operatinns, performance and strateqy, the 3o of SEBL P Firee sub-coemmittess, Dotails of thoss
commiliess are proscrdod below

oLt Fawemeprbbue Copironiiiog

Tl Fxecive Commitker oF tha ST cansists of savan manders of the Bold s is besded by ¥, 81
A, Easlwwn, Thee commiiies 1akes dedsion on emergency matters as and when joouired and o5sists
the Bof o Rlfl s responslbilltes such as to set objectives, strategies sndd overall business plans Frar
affertive functioning of the fenk. The commilies reviews the policies and guidcioes issled by the
ganglodesh Bank regarding cradit and other operations of the Saeking swdustry. The Deeculive
Committer of the Boand approves the credii prososals &3 per appeoved policy of the Booed, The
eanagamant ensures cdue difigence of e oredit policy and visk rmanagement al e Gme o
subenitting Lhe Credit proposals.

10 E kit Doanriinbes

The fudit Commites of SEEL s comprised of e momibers of e Bod and i conyesed By M Syed
Sajertul Kadim wha olned $he Lank as an Independent Diecior en June 30, 20EE This AL
Cornmities acts a5 @ Dridge among te Bof, Frecudve Authodty, Deposilors and Sharenskdais el
Tie cammiilies meviews e financal staternans of the bank, They conduct warios specid reviaves by
thir Board Audit Cell, A highly empowesed ceit working ander the commlites. Auil Zomnslies neets
wathn e esernit audilors 10 discuss wiklil plan and gk manragement process of the Bank,

ohd, ok Masnssenan Oeminiiios

Aptrt fresn Ahe Dxeculive comimitbee and At Comunitee of Ihe Boarz, a2 Rivk BManagsmend
Consmittes has been formed whilch s responsibie for plasming and guiding on overall sk
manacement of the bank, This committes consists of five members of e Yol 2o is chairad by Mr,
e Uadion atmod, This commilies’s prime sosponsibilines is lo define the risk apaulie, dasianing
aeganizational slnabure 1o manaye sisk within fue bank, understanding the inhoront fsks nf e bink,
HhieEn veviewing and apgroving risk mignagemant potickes,

FO5 0 Hhewlanh Sapsreiyory Coraisitia

The Shariak Supssvisary Commitiee of the Board has seven mambwes and iz heacag by Professor
Mapulana Mohammag Salab-Uddin as Chalraran, The Committes privesrlly oversees e lsland
hanking undertakings ard Shasiall complance of e Sank,
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The slrategic managamaont sctivitkes ;mf* averall business operations of SEAL arg supordwsd and
dracted by the Managing Director, #hv, 8 Kamal Flossain, wha inoeat eminent baaking persenalily
Pavg mver 33 years of Banking expe Iww Eaarivly this perdod My, Hogsain gained extensiie [1¥ingG
axperience e developed wide rangs of expertise in almast all areps of cunmen:"e** l:-ar%;ing
cienprising Impert, Export, Credit, Gane it Banking, Funan Bescurans, and Ancodrnts ¢, ¢, HsEaAn
it [sin M5S with distinction in Pullic Administration from e University of Chattogram in L3122 and e
i A adumnus of th Fubtic administration Cepachmens, of the Lnbversity of Chisliooram,

Seninr Managesdent Team {SMTE Apast {rom functional depariments, separad  BTanag e
coamittees have been formed o kandle e banking operaiion and idertify and manage the risk
acsociated withh We Biminess, Tls magin fenckons ae io addross gensral issues of ipporiance,
inbrodiico rew srooucrs, fame siaelegies for inoreemant of epansilong, evalisats differont tnes of
riwd, asid it intornal conteo! striiune and o revies cheriveness af st inderend coatesl srsbone
TooslrEambne the mnnagemeant functions Tl anil e quicken wledsion AKIng e pREL TR
besth analysis and sopraisal, sub-commdliess of the Managament Commitbae were conatitufog S
w.-:x‘lur* deyrloomais anel mearketioeg, strategio Eanning issues and corrnbn Guvarngnon el
admiristrathe sl

Asscr Liability Committes (ALCOY: The Dank has set up Assel Lizhslily Cormmistens i
meaded by tha Marmglyg Director, The corenitiec’s oilme soles and responsibilives ore o oma
ety & wofit aie dsk of depost andd lending, arckerstanding tha marksl dynonnes and sk
olamests invoived within e buskiess, assusming mengy masket activities aod lasr bub nat |east
corngiyirg banics slalabery obfigations witl the lonal Contral Bank raallations.

Centrat Compliance Commiitee (CCCH AR-Money Lapndering (AMLY and Combaling Firansm
of Terrorism (0T are qetting added imgorlance day by day, All issuas rolailieg To AML Al CFT e
managed and mociored by the Bank Av seguired oy the reepatary authorily, Cendral Compliarne
Comniblas (000 has been working o e issucs in fhe Uanl,
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SEEL has consislenliy been feeding the devalopmens euremants of emokysas in various ol orRdos
with the requisite competencies enabling om0 ineed the changing busiess poeds dand aisn o
FrpErish ey ees FEe oM hank’s senicns,
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BNNEXURE 4: DUE DiLIGENCE CERTIFICATE OF THE TRUSTEE

AKeAT. Nazmut Haidey

mpan}r Secrota
Southenat Bant: ngllitcd
Herd Ollice, Dhakg

Sivictly Privafe & Confidential




m w W m'mn‘ﬁ‘ Corporate OMlce :
ﬁﬁm SKS Tower (12 Floor)

- s ,,, ﬁ‘iﬁi st 7 VIP Raad, Mahzkhall, Dhaka-1 2006

Torsn Uafuem Insmeames COipany

,,[,:,_, PABX : +B6-02-55058455-7
T Fak 1+ 880285058458
(A Concern of Sena Kalyan Sangstha) B mail: info@seriokalyaric com

07 Nowvemder, 2021

DUE DILIGEMCE CERTIFICATE OF THE TRUSTEE

Chaisman

Bamgladesh Secudtias and Frohange Commission
E &/, Agorgocn, Sher-E-Barngla Nagar,
Adminisirolive Aren, Dndko-1207,

Svbjeckh lssvance of 7-yeor Non- Canverf;ble 5&burdmdi§ﬂ:ﬂund of “Southeost Bapk mited"
worth BRT 5,000 Mlﬂ" {5 13 ' -

we, the under—na’rcd ’rru § e above me_nhonad ﬁ:ur’fhcomr__ sy, statre as folliws:

. 0es

Heission h{la b&eh ﬂppr@ﬁed-_b'g

I;flﬁrged with the Trust and
1iLg cos disclosed in the M;

Secudtiies and Fxchanne
with;

{d) we sholl oot os trusles do The ssue as mentioned above as per provisiors of the Deed o
Trust 1o be axccubed wilh the issuer and shol assuma the dotiss snd responsibilite: as
described in the Deed of Trost and in the b,

[2) we shoil also obide by the Securiliss and Cehange Comirission (Debt Seg i esj Rites,
2021 and caonditions impesed Dy ihe Commission in regard fo fhe issues

ilh Ahe abtwove declarctions e ynequivonas and irevocable,

rHi.s]' Hides, ?DZ’I hc:we- DPF‘H e ﬂmphed

Brig Gen Shafique Shimim, psc (Retd)
Monoging Director & CEG
fona Kalvan sureence Compony Lid,

_Q bar Trustee
" x__“,:E & .

Cumpany Sectretary
gouthenst BEnkK tamited
Head Office, Dhala




